Pre-RFP Meeting — Materials Engineering [

f Transportation

San Antonio District
March 7, 2025



Agenda

plnstructions / Introductions 9:00

pSoIicitation Process / Procurement Information

p Final Thoughts
pQuestions 9:30
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Instructions

THANK YOU FOR YOUR ATTENDANCE!

Virtual Attendees:
¢ Be sure your full name is showing up correctly.

*»» Please stay muted.

¢ This meeting will not be recorded, and attendees may
not use any form of audio or video recording,
photography, automated transcription services, or Al-

based analysis tools.

This presentation is for INFORMATIONAL PURPOSES ONLY and subject to change.
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Instructions - If you Have Questions:

=You will be provided an opportunity to ask questions after this
presentation.

= Attendance sheet(s), presentation, and relevant questions with

responses, will be posted online by Tuesday, 3/11/25.
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1. Introductions - Procurement Support Members

PEPS - San Antonio Procurement
Service Center Engineer (PcE)

Phil Howlett, P.E. Lead PEPS Engineer

PEPS - San Antonio

Clara Carbajal-Sanchez P.E. Service Center Manager (SCM) Service Center Support
- o PEPS - San Antonio Contract
Wanda Williams Contract Specialist Service Center Administration
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Introductions - Consultant Selection Team (CST) Members

Jose Emilio Ramos, P.E. Transportation Engineer Supervisor San Antonio District Evaluator
Manual Rodriguez Laboratory Supervisor San Antonio District Evaluator
Alejandro Miramontes, P.E. Transportation Engineer San Antonio District Evaluator

PLEASE - DO NOT CONTACT
the CST members regarding this procurement.
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3. Procurement Information

4 x $3.0 Million

Indefinite Deliverable Contracts with Work Authorizations
Non-Federal with HUB Goal

W PROCUREMENT PROCESS

HUB GOAL ONE-STEP PROCESS

= 23.7% 1. Request for Proposals (RFP) Evaluations

v
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Solicitation Process - Steps - Non-Federal with HUB Goal

Process of RFP Evaluation

Posting of

Request for Proposals (RFP)

4

Submittal of
Proposal Content

L 4

Screening - Long List
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Solicitation Process - Steps - Non-Federal with HUB Goal

Process of RFP Evaluation [ |

Proposal Evaluation

|

Final Selection(s)

[

Negotiation of Rates

Contract Execution(s)
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Procurement Information - Scope of Services

0 Standard Materials Engineering Scope of Services
O Plus:

0 Pavement Design Services
o0 Pavement Evaluation
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Procurement Information - Anticipated Work Categories

Standard Work Categories

SOLICITATION: 15-5RFPO001
PS Solicitation No. 601CT0000006211
Contract Discipline: Materials Engineering

Category Category Name % of work
12.1.1 |Asphaltic Concrete Production 45.50%
12.1.2 [Portland Cement Concrete 5.00%
12.1.3 |Materials Engineering 1.00%
12.1.4 |[Asphaltic Concrete Placement 2.00%
12.1.5 |(Portland Cement Concrete Placement 1.00%
12.1.6 [Embankment/Subgrade/Backfill/Base Production 25.00%
12.1.7 |Embankment/Subgrade/Backfill/Base Placement 2.00%
12.2.1 |Concrete Plant Inspection And Testing 1.00%
12.2.5 [Hot Mix Asphalt (HMA) Plant Inspection and Testing 0.50%
12.4.1 |Pavement Design Services 4.00%
12.5.1 |Pavement Evaluation 10.00%
14.1.1 |Soil Exploration 1.00%
14.2.1 |[Geotechnical Testing 2.00%
Procurement Totals:| 100.00%

(* Categories and Percentages are subject to change)
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Work Categories

																STANDARDIZED WORK CATEGORIES FOR CORE ID CONTRACTS

																																								SOLICITATION: 15-5RFP0001										Estimated Construction Cost

				For the standard ID contract types,  the following work category groupings should be used in the Solicitation for consistency and alignment with the standard scopes maintained for these service areas.  If a change is needed, please contact PEPS-COE.  Changes to the categories used may affect other content maintained for these service areas.																																				PS Solicitation No. 601CT0000006211										Estimated % of Costruction Cost		10.00%

																																								Contract Discipline: Materials Engineering										Estimated Contract Cost		$   - 0

				Cat. No.		Category Name		E&D Related Services ❻		PS&E		Schematic and Environ.		Traffic Eng. Studies		Traffic Signal Timing		Hydraulics / Hydrology		Bridge On/Off Design		Utility Engineering		Construction Scheduling Support		Geotechnical Engineering		Surveying		Materials Engineering (ME)		OVTI		CEI		Architecture OR Facilities Engr.				Category		Category Name		% of work		Estimated Cost				Category Totals:		Total Percentage		Total Dollar Amount

		1		1.1.1		Policy Planning																																		1.1.1		Policy Planning		0.00%		$   - 0				1. Transportation Systems Planning		0.00%		$   - 0

		2		1.2.1		Systems Planning																																		1.2.1		Systems Planning		0.00%		$   - 0

		3		1.3.1		Subarea/Corridor Planning																																		1.3.1		Subarea/Corridor Planning		0.00%		$   - 0

		4		1.4.1		Land Planning/Engineering																																		1.4.1		Land Planning/Engineering		0.00%		$   - 0

		5		1.5.1		Feasibility Studies		E&D				X																												1.5.1		Feasibility Studies		0.00%		$   - 0

		6		1.6.1		Major Investment Studies		E&D																																1.6.1		Major Investment Studies		0.00%		$   - 0

		7		1.7.1		Traffic Demand Modeling						X		X																										1.7.1		Traffic Demand Modeling		0.00%		$   - 0

		8		1.8.1		Public Involvement				X		X								X														X						1.8.1		Public Involvement		0.00%		$   - 0

		9		1.9.1		Geographic Information System (GIS) and Data Analysis						X						X		X		X						X												1.9.1		Geographic Information System (GIS) and Data Analysis		0.00%		$   - 0

		10		2.1.1		Traffic Noise Analysis						X								X																				2.1.1		Traffic Noise Analysis		0.00%		$   - 0				2. Environmental Studies		0.00%		$   - 0

		11		2.2.1		Air Quality Analysis						X								X																				2.2.1		Air Quality Analysis		0.00%		$   - 0

		12		2.3.1		Wetland Delineation						X								X																				2.3.1		Wetland Delineation		0.00%		$   - 0

		13		2.3.2		Conditional/Functional Assessment						X								X																				2.3.2		Conditional/Functional Assessment		0.00%		$   - 0

		14		2.4.1		Nationwide Permit						X								X																				2.4.1		Nationwide Permit		0.00%		$   - 0

		15		2.4.2		Clean Water Act Sec. 404 Permits						X								X																				2.4.2		Clean Water Act Sec. 404 Permits		0.00%		$   - 0

		16		2.4.3		U.S. Coast G. & U.S. Army Corps Of Engr. Permits						X								X																				2.4.3		U.S. Coast G. & U.S. Army Corps Of Engr. Permits		0.00%		$   - 0

		17		2.5.1		Geological Assessment for Edwards Aquifer Recharge Zone						X								X																				2.5.1		Geological Assessment for Edwards Aquifer Recharge Zone		0.00%		$   - 0

		18		2.6.5		Protected Species Evaluations 						X								X																				2.6.5		Protected Species Evaluations 		0.00%		$   - 0

		19		2.6.6		USFWS/ National Marine Fisheries Service Consultation						X								X																				2.6.6		USFWS/ National Marine Fisheries Service Consultation		0.00%		$   - 0

		20		2.7.1		Sec. 4(F)/6(F) Evaluations						X								X																				2.7.1		Sec. 4(F)/6(F) Evaluations		0.00%		$   - 0

		21		2.7.2		Historic Sites Sec. 4(f) Evaluations						X								X																				2.7.2		Historic Sites Sec. 4(f) Evaluations		0.00%		$   - 0

		22		2.10.1		Archaeological Surveys, Doc., Excavation, Testing Rpts 						X								X																				2.10.1		Archaeological Surveys, Doc., Excavation, Testing Rpts 		0.00%		$   - 0

		23		2.12.1		Socio-Economic & Environmental Justice Analysis						X								X																				2.12.1		Socio-Economic & Environmental Justice Analysis		0.00%		$   - 0

		24		2.13.1		Hazardous Materials Initial Site Assessment						X								X																				2.13.1		Hazardous Materials Initial Site Assessment		0.00%		$   - 0

		25		2.14.1		Environmental Document Preparation						X								X																				2.14.1		Environmental Document Preparation		0.00%		$   - 0

		26		2.15.1		Historical Research of Extant Bldgs, Struct, Landsc., & Obj.						X								X																				2.15.1		Historical Research of Extant Bldgs, Struct, Landsc., & Obj.		0.00%		$   - 0

		27		2.15.2		Historical Surveys & Doc. of Bldgs, Struct, Landsc., & Obj.						X								X																				2.15.2		Historical Surveys & Doc. of Bldgs, Struct, Landsc., & Obj.		0.00%		$   - 0

		28		3.2.1		Route Studies & Schematic Design		E&D				X						X		X																				3.2.1		Route Studies & Schematic Design		0.00%		$   - 0				3. Schematic Development		0.00%		$   - 0

		29		3.7.1		Traffic Operational Analysis		E&D				X		X		X																								3.7.1		Traffic Operational Analysis		0.00%		$   - 0

		30		4.2.1		Roadway Design		E&D		X				X				X		X																				4.2.1		Roadway Design		0.00%		$   - 0				4. Roadway Design		0.00%		$   - 0

		31		4.4.1		Freeway Interchanges		E&D																																4.4.1		Freeway Interchanges		0.00%		$   - 0

		32		4.5.1		Constructability Review		E&D		X																														4.5.1		Constructability Review		0.00%		$   - 0

		33		4.6.1		3-D Visualization and Animation Services				X		X																												4.6.1		3-D Visualization and Animation Services		0.00%		$   - 0

		34		4.7.1		Traffic Safety Analysis		E&D				X		X																										4.7.1		Traffic Safety Analysis		0.00%		$   - 0

		35		5.2.1		Bridge Design		E&D		X								X		X																				5.2.1		Bridge Design		0.00%		$   - 0				5. Bridge Design		0.00%		$   - 0

		36		5.3.1		Multi-Level Interchange Design		E&D																																5.3.1		Multi-Level Interchange Design		0.00%		$   - 0

		37		5.5.1		Bridge & Non-Bridge Class Culvert and Inlet Design		E&D		X								X		X																				5.5.1		Bridge & Non-Bridge Class Culvert and Inlet Design		0.00%		$   - 0

		38		5.6.1		Structural Engineering for Overhead Sign Supports 		E&D		X										X																				5.6.1		Structural Engineering for Overhead Sign Supports 		0.00%		$   - 0

		39		6.1.1		Routine Bridge Inspection Team Leader		Exempt (Non Federal)																																6.1.1		Routine Bridge Inspection Team Leader		0.00%		$   - 0				6. Bridge Inspection		0.00%		$   - 0

		40		6.1.2		Routine Bridge Inspection Project Manager		Exempt (Non Federal)																																6.1.2		Routine Bridge Inspection Project Manager		0.00%		$   - 0

		41		6.2.1		Complex Bridge Inspection Team Leader		Exempt (Non Federal)																																6.2.1		Complex Bridge Inspection Team Leader		0.00%		$   - 0

		42		6.2.2		Complex Bridge Inspection Project Manager		Exempt (Non Federal)																																6.2.2		Complex Bridge Inspection Project Manager		0.00%		$   - 0

		43		6.3.1		Tunnel Inspection Team Leader		Exempt (Non Federal)																																6.3.1		Tunnel Inspection Team Leader		0.00%		$   - 0

		44		6.3.2		Tunnel Inspection Project Manager		Exempt (Non Federal)																																6.3.2		Tunnel Inspection Project Manager		0.00%		$   - 0

		45		6.4.1		Underwater Bridge Inspection Team Leader		Exempt (Non Federal)																																6.4.1		Underwater Bridge Inspection Team Leader		0.00%		$   - 0

		46		6.5.1		Non-Destructive Testing		Exempt (Non Federal)																																6.5.1		Non-Destructive Testing		0.00%		$   - 0

		47		6.5.2		Non-Destructive Testing for Common and Specialized Structures		Exempt (Non Federal)																																6.5.2		Non-Destructive Testing for Common and Specialized Structures		0.00%		$   - 0

		48		6.6.1		Assessment and Preservation of Common Bridge Types		E&D																																6.6.1		Assessment and Preservation of Common Bridge Types		0.00%		$   - 0

		49		6.6.2		Assessment and Preservation of Specialized Structures		E&D																																6.6.2		Assessment and Preservation of Specialized Structures		0.00%		$   - 0

		50		7.1.1		Traffic Engineering Studies		E&D				X		X																										7.1.1		Traffic Engineering Studies		0.00%		$   - 0				7. Traffic Engineering and Operations Studies		0.00%		$   - 0

		51		7.3.1		Traffic Signal Timing		E&D						X		X																								7.3.1		Traffic Signal Timing		0.00%		$   - 0

		52		7.4.1		Traffic Control Systems Analysis, Design & Implementation		E&D						X																										7.4.1		Traffic Control Systems Analysis, Design & Implementation		0.00%		$   - 0

		53		7.5.1		Intelligent Transportation System		E&D						X		X																								7.5.1		Intelligent Transportation System		0.00%		$   - 0

		54		8.1.1		Signing, Pavement Marking & Channelization		E&D		X				X						X																				8.1.1		Signing, Pavement Marking & Channelization		0.00%		$   - 0				8. Traffic Operations Design		0.00%		$   - 0

		55		8.2.1		Illumination		E&D		X				X						X																				8.2.1		Illumination		0.00%		$   - 0

		56		8.3.1		Signalization		E&D		X				X						X																				8.3.1		Signalization		0.00%		$   - 0

		57		8.4.1		ITS Control Systems Analysis, Design & Implementation		E&D		X				X		X																								8.4.1		ITS Control Systems Analysis, Design & Implementation		0.00%		$   - 0

		58		8.6.1		Rail-Highway Design		E&D		X				X																										8.6.1		Rail-Highway Design		0.00%		$   - 0

		59		9.2.1		Active Transportation Planning 						X																												9.2.1		Active Transportation Planning 		0.00%		$   - 0				9. Bicycle and Pedestrian Facilities		0.00%		$   - 0

		60		9.3.1		Pedestrian Facility Design		E&D		X		X		X						X																				9.3.1		Pedestrian Facility Design		0.00%		$   - 0

		61		9.3.2		Accessibility Design				X		X		X						X																				9.3.2		Accessibility Design		0.00%		$   - 0

		62		9.4.1		Bikeway Design		E&D		X		X		X						X																				9.4.1		Bikeway Design		0.00%		$   - 0

		63		10.1.1		Hydrologic Studies		E&D		X		X						X		X																				10.1.1		Hydrologic Studies		0.00%		$   - 0				10. Hydraulic Design and Analysis		0.00%		$   - 0

		64		10.2.1		Roadway Hydraulic Design		E&D		X		X		X				X		X																				10.2.1		Roadway Hydraulic Design		0.00%		$   - 0

		65		10.3.1		Bridge Hydraulic Design		E&D		X		X						X		X																				10.3.1		Bridge Hydraulic Design		0.00%		$   - 0

		66		10.4.1		Storm Water Pump Station-Hydraulic Design		E&D										X																						10.4.1		Storm Water Pump Station-Hydraulic Design		0.00%		$   - 0

		67		10.4.2		Pump Stations-Electrical		E&D										X																						10.4.2		Pump Stations-Electrical		0.00%		$   - 0

		68		10.4.3		Pump Stations-Structures		E&D										X																						10.4.3		Pump Stations-Structures		0.00%		$   - 0

		69		10.5.1		Bridge Scour Evaluations And Analysis		E&D		X								X		X																				10.5.1		Bridge Scour Evaluations And Analysis		0.00%		$   - 0

		70		10.6.1		Coastal Hydraulic Design		E&D										X																						10.6.1		Coastal Hydraulic Design		0.00%		$   - 0

		71		10.7.1		Riverine Hydraulic Design		E&D										X																						10.7.1		Riverine Hydraulic Design		0.00%		$   - 0

		72		10.8.1		FEMA Regulations and Permits		E&D										X		X																				10.8.1		FEMA Regulations and Permits		0.00%		$   - 0

		73		11.1.1		Roadway Construction Management And Inspection		E&D																										X						11.1.1		Roadway Construction Management And Inspection		0.00%		$   - 0				11. Construction Management		0.00%		$   - 0

		74		11.2.1		Bridge Construction Management And Inspection		E&D																										X						11.2.1		Bridge Construction Management And Inspection		0.00%		$   - 0

		75		11.3.1		Construction Superintendent																												X						11.3.1		Construction Superintendent		0.00%		$   - 0

		76		11.4.1		Environmental Inspections																												X						11.4.1		Environmental Inspections		0.00%		$   - 0

		77		11.5.1		Construction Scheduling Project Manager		E&D																X																11.5.1		Construction Scheduling Project Manager		0.00%		$   - 0

		78		11.6.1		Construction Schedule Support- General																		X										X						11.6.1		Construction Schedule Support- General		0.00%		$   - 0

		79		11.7.1		Construction Schedule Support- Relating to Scheduling of Roadway  Design		E&D																X																11.7.1		Construction Schedule Support- Relating to Scheduling of Roadway  Design		0.00%		$   - 0

		80		11.8.1		Construction Schedule Support- Relating to Construction Management of Projects Including Bridges or Multi-level Interchanges		E&D																X										X						11.8.1		Construction Schedule Support- Relating to Construction Management of Projects Including Bridges or Multi-level Interchanges		0.00%		$   - 0

		81		11.9.1		Railroad Coordination Management During Construction																												X						11.9.1		Railroad Coordination Management During Construction		0.00%		$   - 0

		82		11.10.1		Construction Record Keeper																												X						11.10.1		Construction Record Keeper		0.00%		$   - 0

		83		12.1.1		Asphaltic Concrete Production		Exempt (Non Federal)																						X				X						12.1.1		Asphaltic Concrete Production		45.50%		$   - 0				12. Material Inspection and Testing		97.00%		$   - 0

		84		12.1.2		Portland Cement Concrete		Exempt (Non Federal)																						X				X						12.1.2		Portland Cement Concrete		5.00%		$   - 0

		85		12.1.3		Materials Engineering		Exempt (Non Federal)																						X				X						12.1.3		Materials Engineering		1.00%		$   - 0

		86		12.1.4		Asphaltic Concrete Placement		Exempt (Non Federal)																						X				X						12.1.4		Asphaltic Concrete Placement		2.00%		$   - 0

		87		12.1.5		Portland Cement Concrete Placement		Exempt (Non Federal)																						X				X						12.1.5		Portland Cement Concrete Placement		1.00%		$   - 0

		88		12.1.6		Embankment/Subgrade/Backfill/Base Production		Exempt (Non Federal)																						X				X						12.1.6		Embankment/Subgrade/Backfill/Base Production		25.00%		$   - 0

		89		12.1.7		Embankment/Subgrade/Backfill/Base Placement		Exempt (Non Federal)																						X				X						12.1.7		Embankment/Subgrade/Backfill/Base Placement		2.00%		$   - 0

		90		12.2.1		Concrete Plant Inspection And Testing		Exempt (Non Federal)																						X				X						12.2.1		Concrete Plant Inspection And Testing		1.00%		$   - 0

		91		12.2.2		Prefab. Structural Materials Fabric. Plant Inspect. & Test. ❶		Exempt (Non Federal)																																12.2.2		Prefab. Structural Materials Fabric. Plant Inspect. & Test. ❶		0.00%		$   - 0

		92		12.2.3		Precast Concrete Fabric. Plant Inspect. & Test. Technician ❶		Exempt (Non Federal)																																12.2.3		Precast Concrete Fabric. Plant Inspect. & Test. Technician ❶		0.00%		$   - 0

		93		12.2.4		Structural Steel Fabric. Plant Inspect. & Test. Technician ❶		Exempt (Non Federal)																																12.2.4		Structural Steel Fabric. Plant Inspect. & Test. Technician ❶		0.00%		$   - 0

		94		12.2.5		Hot Mix Asphalt (HMA) Plant Inspection and Testing		Exempt (Non Federal)																						X				X						12.2.5		Hot Mix Asphalt (HMA) Plant Inspection and Testing		0.50%		$   - 0

		95		12.3.3		Coatings Inspection Task Leader ❷		Exempt (Non Federal)																																12.3.3		Coatings Inspection Task Leader ❷		0.00%		$   - 0

		96		12.3.4		Materials Testing Task Leader ❷		Exempt (Non Federal)																																12.3.4		Materials Testing Task Leader ❷		0.00%		$   - 0

		97		12.3.5		Cathodic Protection Task Leader ❷		Exempt (Non Federal)																																12.3.5		Cathodic Protection Task Leader ❷		0.00%		$   - 0

		98		12.4.1		Pavement Design Services		Exempt (Non Federal)		X		X								X										n										12.4.1		Pavement Design Services		4.00%		$   - 0

		99		12.5.1		Pavement Evaluation		Exempt (Non Federal)																						n										12.5.1		Pavement Evaluation		10.00%		$   - 0

		100		13.1.1		Rail Route and Design Studies		E&D																																13.1.1		Rail Route and Design Studies		0.00%		$   - 0				13. Rail Systems		0.00%		$   - 0

		101		13.2.1		Rail Infrastructure Analysis																																		13.2.1		Rail Infrastructure Analysis		0.00%		$   - 0

		102		13.3.1		Rail Infrastructure Project Development		E&D																																13.3.1		Rail Infrastructure Project Development		0.00%		$   - 0

		103		13.4.1		Rail Traffic Management Systems		E&D																																13.4.1		Rail Traffic Management Systems		0.00%		$   - 0

		104		13.5.1		Rail Construction Management																																		13.5.1		Rail Construction Management		0.00%		$   - 0

		105		14.1.1		Soil Exploration		Exempt (Non Federal)		X		X						X		X						X				X				X						14.1.1		Soil Exploration		1.00%		$   - 0				14. Geotechnical Services		3.00%		$   - 0

		106		14.2.1		Geotechnical Testing		Exempt (Non Federal)		X		X						X		X						X				X				X		X				14.2.1		Geotechnical Testing		2.00%		$   - 0

		107		14.3.1		Transportation Foundation Studies		Exempt (Non Federal)		X										X						X														14.3.1		Transportation Foundation Studies		0.00%		$   - 0

		108		14.4.1		Building Foundation Studies		Exempt (Non Federal)																												X				14.4.1		Building Foundation Studies		0.00%		$   - 0

		109		14.5.1		Evaluation & Design of Geotechnical Related Structures		Exempt (Non Federal)		X										X						X														14.5.1		Evaluation & Design of Geotechnical Related Structures		0.00%		$   - 0

		110		15.1.1		Right of Way Surveys		Exempt (Non Federal)		X		X								X								X								X				15.1.1		Right of Way Surveys		0.00%		$   - 0				15. Surveying and Mapping		0.00%		$   - 0

		111		15.2.1		Design Survey		Exempt (Non Federal)		X		X		X				X		X		X						X						X		X				15.2.1		Design Survey		0.00%		$   - 0

		112		15.2.2		Construction Survey		Exempt (Non Federal)		X		X		X						X		X						X						X		X				15.2.2		Construction Survey		0.00%		$   - 0

		113		15.3.1		Aerial Photogrammetry		Exempt (Non Federal)				X																X												15.3.1		Aerial Photogrammetry		0.00%		$   - 0

		114		15.3.2		Terrestrial Photogrammetry		Exempt (Non Federal)				X																X												15.3.2		Terrestrial Photogrammetry		0.00%		$   - 0

		115		15.3.3		Terrestrial LiDAR		Exempt (Non Federal)				X																X												15.3.3		Terrestrial LiDAR		0.00%		$   - 0

		116		15.3.4		Mobile LiDAR		Exempt (Non Federal)				X																X												15.3.4		Mobile LiDAR		0.00%		$   - 0

		117		15.3.5		Horizontal and Vertical Control		Exempt (Non Federal)				X																X								X				15.3.5		Horizontal and Vertical Control		0.00%		$   - 0

		118		15.3.6		Airborne LiDAR		Exempt (Non Federal)				X																X												15.3.6		Airborne LiDAR		0.00%		$   - 0

		119		15.5.1		State Land Surveying		Exempt (Non Federal)				X								X								X												15.5.1		State Land Surveying		0.00%		$   - 0

		120		16.1.1		Architecture		Exempt (Non Federal)																												X				16.1.1		Architecture		0.00%		$   - 0				16. Architecture		0.00%		$   - 0

		121		16.2.1		Building and Facilities Architecture		Exempt (Non Federal)																												X				16.2.1		Building and Facilities Architecture		0.00%		$   - 0

		122		16.3.1		Landscape Architecture		Exempt (Non Federal)																												X				16.3.1		Landscape Architecture		0.00%		$   - 0

		123		16.4.1		Interior Design ❺		Exempt (Non Federal)																																16.4.1		Interior Design ❺		0.00%		$   - 0

		124		17.1.1		Structural Engineering		Exempt (Non Federal)																												X				17.1.1		Structural Engineering		0.00%		$   - 0				17. Facilities Engineering		0.00%		$   - 0

		125		17.2.1		Mechanical Engineering		Exempt (Non Federal)																												X				17.2.1		Mechanical Engineering		0.00%		$   - 0

		126		17.3.1		Plumbing Engineering		Exempt (Non Federal)																												X				17.3.1		Plumbing Engineering		0.00%		$   - 0

		127		17.4.1		Electrical Engineering		Exempt (Non Federal)																												X				17.4.1		Electrical Engineering		0.00%		$   - 0

		128		17.4.2		Telecommunication and Data Network Design		Exempt (Non Federal)																												X				17.4.2		Telecommunication and Data Network Design		0.00%		$   - 0

		129		17.5.1		Civil Engineering		Exempt (Non Federal)																												X				17.5.1		Civil Engineering		0.00%		$   - 0

		130		17.6.1		Hazardous Building Materials Assessment (Asbestos)																														X				17.6.1		Hazardous Building Materials Assessment (Asbestos)		0.00%		$   - 0

		131		17.6.2		Hazardous Building Materials Assessment (Lead)																														X				17.6.2		Hazardous Building Materials Assessment (Lead)		0.00%		$   - 0

		132		18.2.1		Subsurface Utility Engineering (Utility Eng. Investigation)		Exempt (Non Federal)		X		X								X		X												X						18.2.1		Subsurface Utility Engineering (Utility Eng. Investigation)		0.00%		$   - 0				18. Utility Engineering		0.00%		$   - 0

		133		18.3.1		Utility Adjustment Coordination				X		X						X				X																		18.3.1		Utility Adjustment Coordination		0.00%		$   - 0

		134		18.4.1		Utility Engineering		E&D		X								X				X																		18.4.1		Utility Engineering		0.00%		$   - 0

		135		18.5.1		Utility Construction Management and Verification		E&D														X												X						18.5.1		Utility Construction Management and Verification		0.00%		$   - 0

		136		18.6.1		Utility Management & Coordination Oversight																X																		18.6.1		Utility Management & Coordination Oversight		0.00%		$   - 0

		137		18.7.1		Utility Relocation Design		E&D														X																		18.7.1		Utility Relocation Design		0.00%		$   - 0

		138		19.2.1		Value Engineering 		E&D																																19.2.1		Value Engineering 		0.00%		$   - 0				19. Miscellaneous		0.00%		$   - 0

		139		19.3.1		Financial Plan Review and Development (Design-Bid-Build)						X																												19.3.1		Financial Plan Review and Development (Design-Bid-Build)		0.00%		$   - 0

		140		20.1.1		Ferry Vessel Analysis, Design, and Inspection		E&D																																20.1.1		Ferry Vessel Analysis, Design, and Inspection		0.00%		$   - 0				20. Marine Vessels and Facilities		0.00%		$   - 0

		141		20.2.1		Structural Engineering Supporting Marine Shore-Side Fct.		E&D																																20.2.1		Structural Engineering Supporting Marine Shore-Side Fct.		0.00%		$   - 0

		142		20.3.1		Civil Engineering Supporting Marine Shore-Side Fct.		E&D																																20.3.1		Civil Engineering Supporting Marine Shore-Side Fct.		0.00%		$   - 0

		143		20.4.1		Electrical Engineering Supporting Marine Shore-Side Fct.		Exempt (Non Federal)																																20.4.1		Electrical Engineering Supporting Marine Shore-Side Fct.		0.00%		$   - 0

		144		20.5.1		Plumbing Engineering Supporting Marine Shore-Side Fct.		Exempt (Non Federal)																																20.5.1		Plumbing Engineering Supporting Marine Shore-Side Fct.		0.00%		$   - 0

		145		20.6.1		Hydrodynamic Modeling																																		20.6.1		Hydrodynamic Modeling		0.00%		$   - 0

		146		20.7.1		Hydrographic Survey																																		20.7.1		Hydrographic Survey		0.00%		$   - 0

		147		21.1.1		Right of Way (ROW) Acquisition Services ❹																																		21.1.1		Right of Way (ROW) Acquisition Services ❹		0.00%		$   - 0				21. Right of Way		0.00%		$   - 0

		148		21.2.1		Right of Way (ROW) Acquisition Services Project Management ❹																																		21.2.1		Right of Way (ROW) Acquisition Services Project Management ❹		0.00%		$   - 0

		149		21.3.1		Right of Way (ROW) Appraisal Services ❹																																		21.3.1		Right of Way (ROW) Appraisal Services ❹		0.00%		$   - 0

		150		21.4.1		Right of Way (ROW) Negotiation Services ❹																																		21.4.1		Right of Way (ROW) Negotiation Services ❹		0.00%		$   - 0

		151		21.5.1		Relocation Assistance Services ❹																																		21.5.1		Relocation Assistance Services ❹		0.00%		$   - 0

		152		21.6.1		Condemnation Support Services ❹																																		21.6.1		Condemnation Support Services ❹		0.00%		$   - 0

		153		21.7.1		Disposal of Property Services ❹																																		21.7.1		Disposal of Property Services ❹		0.00%		$   - 0

		154		22.1.1		Owner Verification Testing and Inspection-Project Manager		E&D																								X ❸								22.1.1		Owner Verification Testing and Inspection-Project Manager		0.00%		$   - 0				22. Owner Verification Testing and Inspection		0.00%		$   - 0

		155		22.2.1		Chief Inspector																										X ❸								22.2.1		Chief Inspector		0.00%		$   - 0

		156		22.3.1		Owner Verification – Laboratory Manager		E&D																								X ❸								22.3.1		Owner Verification – Laboratory Manager		0.00%		$   - 0

		157		22.4.1		QA/QC Process Verification for OVTI																										X ❸								22.4.1		QA/QC Process Verification for OVTI		0.00%		$   - 0

		158		23.1.1		Alternative Delivery Procurement Manager		E&D																																23.1.1		Alternative Delivery Procurement Manager		0.00%		$   - 0				23. Engineering Management Services		0.00%		$   - 0

		159		23.2.1		Alternative Delivery Design & Construction Support Engineer		E&D																																23.2.1		Alternative Delivery Design & Construction Support Engineer		0.00%		$   - 0

		160		23.3.1		Operations and Maintenance Support		E&D																																23.3.1		Operations and Maintenance Support		0.00%		$   - 0

		161		23.4.1		Debt-based and Equity-based T&R Studies (Engineering)		E&D																																23.4.1		Debt-based and Equity-based T&R Studies (Engineering)		0.00%		$   - 0

		162		23.4.2		Debt-based and Equity-based T&R Studies (Planning)																																		23.4.2		Debt-based and Equity-based T&R Studies (Planning)		0.00%		$   - 0

		163		23.4.3		Debt-based & Equity-based T&R Studies (Modeling & Forecast.)																																		23.4.3		Debt-based & Equity-based T&R Studies (Modeling & Forecast.)		0.00%		$   - 0

		164		23.4.4		Traffic Projections		E&D																																23.4.4		Traffic Projections		0.00%		$   - 0

		165		23.4.5		Debt-based and Equity-based T&R Studies (Management)																																		23.4.5		Debt-based and Equity-based T&R Studies (Management)		0.00%		$   - 0

		166		23.5.1		Alternative Delivery Cost Estimator		E&D																																23.5.1		Alternative Delivery Cost Estimator		0.00%		$   - 0

		167		23.6.1		Doc. Control Using the Electronic Content Mgmt Syst. (ECMS)																																		23.6.1		Doc. Control Using the Electronic Content Mgmt Syst. (ECMS)		0.00%		$   - 0

		168		23.7.1		Project Finance Support																																		23.7.1		Project Finance Support		0.00%		$   - 0

		169		23.8.1		Claims Analysis and Management																																		23.8.1		Claims Analysis and Management		0.00%		$   - 0

		170		23.9.1		Gen. Eng. Consultant (GEC) Proj. Serv. (Contract Proj. Mgr)		E&D																																23.9.1		Gen. Eng. Consultant (GEC) Proj. Serv. (Contract Proj. Mgr)		0.00%		$   - 0

		171		23.10.1		Public Involvement for Alternative Delivery Projects																																		23.10.1		Public Involvement for Alternative Delivery Projects		0.00%		$   - 0

		172		23.11.1		Plan Review		E&D																																23.11.1		Plan Review		0.00%		$   - 0

		173		23.12.1		QA/QC Process Verification																																		23.12.1		QA/QC Process Verification		0.00%		$   - 0

		174		23.13.1		Project Office Operations																																		23.13.1		Project Office Operations		0.00%		$   - 0

		175		24.1.1		O&M Project Manager (PM)		E&D																																24.1.1		O&M Project Manager (PM)		0.00%		$   - 0				24. O&M of Alternative Delivery Projects		0.00%		$   - 0

		176		24.2.1		Financial Plan Review and Development																																		24.2.1		Financial Plan Review and Development		0.00%		$   - 0

		177		24.3.1		Maintenance Cost Estimating																																		24.3.1		Maintenance Cost Estimating		0.00%		$   - 0

		178		24.4.1		O&M Assessment																																		24.4.1		O&M Assessment		0.00%		$   - 0

		179		24.4.2		O&M Inspetion																																		24.4.2		O&M Inspetion		0.00%		$   - 0

		180		24.5.1		Operations and Maintenance Program Support		E&D																																24.5.1		Operations and Maintenance Program Support		0.00%		$   - 0

		181		24.6.1		Structural Inspection and Assessment		E&D																																24.6.1		Structural Inspection and Assessment		0.00%		$   - 0

		182		24.6.2		Toll Elements Inspection and Assessment																																		24.6.2		Toll Elements Inspection and Assessment		0.00%		$   - 0

		183		24.6.3		Toll Facilities Inspection and Assessment		E&D																																24.6.3		Toll Facilities Inspection and Assessment		0.00%		$   - 0

		184		24.7.1		Toll Plaza Design		E&D																																24.7.1		Toll Plaza Design		0.00%		$   - 0

		185		24.8.1		Toll Plaza Construction Management		E&D																																24.8.1		Toll Plaza Construction Management		0.00%		$   - 0

		186		24.8.2		Toll Plaza System Inspection																																		24.8.2		Toll Plaza System Inspection		0.00%		$   - 0

		187		24.9.1		Toll Traffic Impacts-Engineering Analysis		E&D																																24.9.1		Toll Traffic Impacts-Engineering Analysis		0.00%		$   - 0

		188		24.9.2		Toll Traffic Impacts-Planning Analysis																																		24.9.2		Toll Traffic Impacts-Planning Analysis		0.00%		$   - 0

		189		24.10.1		Toll Operations Planning Analysis																																		24.10.1		Toll Operations Planning Analysis		0.00%		$   - 0

																																								NLC-1				0.00%		$   - 0				Non Listed Work Categories		0.00%		$   - 0

				NOTES:																																				NLC-2				0.00%		$   - 0

				❶		For use in MTD contracts when specific scope has been provided for work in these categories.																																		NLC-3				0.00%		$   - 0

				❷		For use in MTD contracts for coatings inspection and testing when specific scope has been provided for work in these categories.																																		NLC-4				0.00%		$   - 0

				❸		For use only on OVTI contracts.																																		NLC-5				0.00%		$   - 0

				❹		May be used only when advance written approval has been granted by ROW Division.																																		NLC-6				0.00%		$   - 0

				❺		Interior design may be included in Architecure or Facilities contracts, however the appropriate language describing interior design must be added to the posted standard scope.																																		NLC-7				0.00%		$   - 0

				❻		43TAC§9.34(8) - E&D Categories that are exempt for AQ for non-federal selection processes are: Work Category 18.2.1 Subsurface utility inspections, Group 6 Bridge inspection, Group 12 Materials inspection and testing, Group 14 Geotechnical services, Group 15 Surveying and mapping, Group 16 Architecture, and Group 17 Facilities Engineering																																		NLC-8				0.00%		$   - 0

																																								NLC-9				0.00%		$   - 0

																																								NLC-10				0.00%		$   - 0

																																								NLC-11				0.00%		$   - 0

																																								Procurement Totals:				100.00%		$   - 0				Procurement Totals:		100.00%		$   - 0
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Procurement Information - Deputy PM / Preclusions/Core Team Restrictions

DEPUTY PROJECT MANAGER
= Not anticipated

PRECLUSIONS:

= None anticipated

CORE TEAM RESTRICTIONS:
= None anticipated
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Solicitation Process

**PEPS procurements are posted in the Bonfire electronic
submittal and evaluation tool (eSET).

»Register on Bonfire
»Bonfire Frequently Asked Questions

**Bonfire related questions must be submitted to
PEPS_COE_Bonfire@txdot.gov.

**Proposals submitted by other means will not be
considered.

Friday 3/7/2025


https://txdot.bonfirehub.com/
https://ftp.dot.state.tx.us/pub/txdot/ppd/architectural-engineering/faq-bonfire.pdf
mailto:PEPS_COE_Bonfire@txdot.gov

Solicitation Process - Something New

**Project Team Composition (PTC) is now on
Salesforce CCIS Community Site

**Information can be found at
https://www.txdot.gov/business/peps/training-and-
events.html
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Solicitation Process - PM/Task Lead requirements

Task Leads for each of the advertised standard work
categories must be pre-certified by the closing date of
the solicitation

A firm providing a task leader must have active
precertification status in that category by the closing
date of the solicitation

A task leader noted in the Proposal must match what is
listed on the PTC form for the same Work Category or the

Proposal may be considered non-responsive @

The PM identified in the Proposal must match the PM
listed on the questionnaire Attachment 1 Cover Page or

the Proposal will be considered non-responsive @

Past performance scores from PS-CAMS. The median
score for the PM or Firm will be used if they do not have a
PS-CAMS score.
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Solicitation Process - Reference, Admin Qualification, HUB

Read and follow the RFP and submit all required documents. Utilize the
screening checklist Non-Federal Process (HUB) on TxDOT.gov:
https://ftp.dot.state.tx.us/pub/txdot/ppd/checklist-sog-hub.pdf

Administrative qualification is not required to compete for solicitations using
this process.

This contract is classified as a Professional Services contract under the
CPA rule, and therefore has a HUB Annual Procurement Utilization Goal of
23.7%. (Note: Contract goal = the HUB commitment on HSP)

Q Check the HUB status of your subs- Centralized Master Bidders List - HUB

Directory Search:
https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do

Friday 3/7/2025 17




Solicitation Process - Proposal Evaluation Criteria

Evaluation Included Elements Weighting
Criteria for

Evaluation

of Proposal

Technical Project understanding, project approach, tbd
approach innovative concepts or alternatives

Project Experience with similar or related projects, tbd
Manager's including both technical and management
relevant experience
experience

Project Project staffing and resource management
planning and | (who, how, and why), communication plan, and
management | quality control procedures. Includes the prime
firm's past  experience  with utilizing
subproviders and meeting program goals (HUB
or DBE) andior how it plans to utilize
subproviders to meet the goals on this confract.
Also may include project scheduling or phasing
for SD projects

Key staffs Experience with similar projects
relevant
experience

Past
Performance
Score

Friday 3/7/2025



Solicitation Process - Proposal Evaluation

Check your
Grammar

Graphs?
Charts? Pics?
YES, if they
bring value

Be Consistent

Make it easy to
read and
follow.

Address all
aspects of the
proposal
evaluation
criteria section

Address all
aspects of the
Proposal
content section

Friday 3/7/2025



Procurement Information - Timeline

Task Date
RFP posting Week of March 17th
Proposal due date Week of April 7th
Provider Selection Week of April 28t
Contract Execution une 2025

(* dates are subject to change)
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Final Thoughts

The RFP will dictate the requirements.

TxDOT Website has a lot of information to help

Check for addenda

If you have a question about the RFP, follow the
process in the RFP to ask the question.
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5. Any Questions? (Thank you!!)

You may submit your questions using MS-Teams chat.

Friday 3/7/2025
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