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Housekeeping

 Be sure your full name is showing up correctly to provide your information on 
the attendee list.

 Please ensure your audio is muted and video turned off.

 Note that all correspondence will be muted throughout this presentation.

 There will not be an opportunity to ask questions during the Pre- RFP 
presentation. 

 You will be given an opportunity to ask questions after the presentation via 
an email request.

 

Thanks for joining our virtual meeting!
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Meeting Agenda
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Safety Moment
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Introduction

 PEPS Central Service Center Manager (LRD)
 Jaime A. Vela, Jr., P.E.

 PEPS Procurement Engineer (BRY)
 Allison Kurwitz, P.E.

 PEPS Contract Specialist ()
 TBD

 District Program Manager (I-45 Corridor Program):
 Neal Riddle, P.E.:  Project Development Engineer - Bryan District (BRY)

 
PLEASE - Do NOT Contact Bryan District I-45 Program Manager
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Ground Rules

1. Do not contact the Bryan District Program Manager. 
        Once CST  members are identified, do not contact them.

2.  Communication is one-way during this presentation.

3. Brief Presentation – Information Purposes Only

4.  All questions must be emailed to allison.Kurwitz@txdot.gov . 
 by 5:00 p.m. on Friday, December 15, 2023.

     Subject line: I-45 Corridor Program Meeting Question 

GROUND RULES
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Procurement Overview: BRY I-45 SEP

 One Procurement – Four (4) Specific Deliverable Contracts

– Federal with Interviews, DBE

– Schematic, Environmental, Plans, Specifications and Estimates (SEP)

– With Work Authorizations

• 4 Schematics

• 8 PS&E Packages

 Projected for FY 2024 Wave 4

 Anticipated Duration: 7 years
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Procurement Process 

DBE GOAL

 TBD%

• Solicitation – The Request for Proposal (RFP)
• Response – Proposal submitted in Bonfire
• Short List – Based on the proposal scores
• Interviews – Provider presentation 
• Selection – Based on the interview scores

FEDERAL FUNDS FEDERAL PROCESS  WITH INTERVIEWS

Four Specific Deliverable Contracts with Work Authorizations
Contract Duration: 7 Years
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Preclusions

Precluded Firms*
Firms that were contracted to work as a Prime or Subprovider under the following contracts:

 17-0SDP5003 (BRY I-45 GEC)
 Atkins North America, Inc. – Prime
 Subproviders:  
o K Friese & Associates, Inc., a Lochner Company
o Landtech, Inc.
o Lonestar Program Controls Group, LLC
o Nancy Ledbetter & Associates, Inc.
o Transcend Engineers & Planners, LLC
o Ulteig Engineers, Inc.
o WSP USA Environment & Infrastructure Inc. (formerly Wood Environment & Infrastructure Solutions, Inc.)
o Soloray Engineering, Inc.

             
  

* List is subject to change – current as of 11/28/23
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Preclusions

Precluded Firms*
Firms that were contracted to work as a Prime or Subprovider under the following contracts:

 17-0IDP5003 (BRY CEC)
 Johnson, Mirmiran & Thompson, Inc. – Prime

 17-0IDP5005 (BRY CEC)
 LJA Engineering, Inc. – Prime 

  

* List is subject to change – current as of 11/28/23
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Appeals Process / Restrictions

 Preclusion Appeals Process
 Preclusion document has been developed.
 Email Martin L. Rodin, P.E. 
 Include subject I-45 Corridor Program – Bryan District
 Explain rationale for removal from preclusion list

 After posting procurement
 Formal appeal outlined in Title 43 TAC § 9.7, see for exact 

details
 Mail letter to Marc D. Williams, include above info
 CC: Martin L. Rodin
 Procurement process is not paused

 Core Team Restrictions
 None anticipated
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o A program to improve safety and mobility on 90.4 miles of IH 45 
through Walker, Madison, Leon, and Freestone Counties

o Characteristics:

• Rural environment with narrow depressed medians

• Few interchanges, mostly at small communities 

• Long rural stretches of two-way frontage roads only on 
one side and Access Denial Lines on the other

• Urban frontage roads have two-way frontage roads on 
both sides and require conversion to one-way operation

• Phased funding for construction requires corridor to be 
broken into smaller projects 

o Scope:

• 15 construction projects (Segments) totaling:                   
~$ 2.4 billion in estimated construction costs

• 8 contracts totaling:                                                            
~$ 122 million in estimated schematic, environmental, 
ROW, utility, and design costs

I-45 Corridor Program – Bryan District:  Snapshot
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o Increase capacity 
(including for hurricane 
evacuations)

o Enhance safety within 
the corridor

o Improve interchanges 
(including use of 
innovative intersections)

o Minimize need for utility 
relocations and right-of- 
way acquisition

o Enhance bicycle and 
pedestrian options

Example of Completed IH 45 Main Lanes

I-45 Corridor Program – Bryan District:  Goals and Objectives
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o Project Development Engineers (PDE):  8 Firms Total (4 Firms for this Procurement)
o Schematics:  8 ranging in length from 9 to 14 miles (4 Schematics for this Procurement)
o Segments:  15 ranging in length from 5 to 11 miles (8 PS&E packages, 1 per Segment)

• I-45 Corridor Program encompasses Seg-03 thru Seg-17
• Seg-01a & 01b have been completed.
• Seg-02a is under construction.
• Seg-02b has a completed PS&E and will not be a part of the GEC program.

o Construction Cost:  Approximately $ 200 million per Segment

Example of low clearance/short span railroad structure

I-45 Corridor Program – Bryan District:  Overview
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I-45 Corridor Program – Bryan District:  Corridor Map
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I-45 Corridor Program – Bryan District:  Corridor Map, cont.
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I-45 Corridor Program – Bryan District:  Typical Sections
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I-45 Corridor Program – Bryan District:  Information for Download
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I-45 Corridor Program – Bryan District:  Information for Download, cont.
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IH 45 Program (BRY-45)
Bryan District
General Engineering Consultant (GEC)
Summary of Responsibilities

December 1, 2023
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BRY-45 Program - Summary of GEC Responsibilities
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I. Acronyms and Definitions
A. BRY-45 – Bryan District IH 45 Corridor program
B. BRY – Texas Department of Transportation Bryan District
C. GEC - General Engineering Consultant which includes AtkinsRéalis and its subconsultants
D. IAJR – Interstate Access Justification report
E. LDP – Low Distortion Projection which is a custom map projection being used on BRY-45
F. PDE - Project Development Engineer who is responsible for delivering a specific project(s) 

on BRY-45
G. Segment – specific section of IH 45 in BRY-45 depicted on the BRY-45 Segment Map
H. SM – Segment Manager who is a member of GEC staff, acting as “de facto” TxDOT Project 

Manager
I. SME - Subject Matter Expert: Members of BRY and GEC who provide technical discipline 

expertise and coordination between TxDOT, GEC, and PDE teams.
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BRY-45 Program - Summary of GEC Responsibilities

II. Program Management
A. Program Management Plan
B. Program Quality Management Plan
C. Standard Operating Procedures
D. Safety Field Work Procedures
E. Program specific design criteria and submittal checklists
F. Document Control via program Microsoft (MS) Teams and 

SharePoint sites
G. Program schedule
H. Budget and schedule dashboards
I. Review of Project Development Engineers’ invoices and budget 

tracking
J. Program level cost estimates
K. Provide training for tools such as Microsoft applications, Bluebeam, 

iTwin and training for invoice submittals
L. General Project Development Engineer (PDE) contract management 

and oversight
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BRY-45 Program - Summary of GEC Responsibilities

III. Program Coordination
A. Project oversight and supervision of PDEs
B. Host the Project specific MS Teams and SharePoint sites
C. Manage the Project Development Engineers’ deliverable submittal process
D. Setup program and project meetings and manage OneNote notebooks
E. Bryan District Subject Matter Expert (SME) coordination
F. Assist BRY with Department and stakeholder coordination
G. Permitting and developer request coordination
H. TxDOTCONNECT updates
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BRY-45 Program - Summary of GEC Responsibilities

IV. Preliminary Engineering
A. Schematic engineering oversight, 

guidance, coordination and review
B. Design exception review
C. Constructability review
D. Cost estimate review
E. IAJR document development and coordination
F. Oversight and review of PDE developed traffic and 

safety analyses and projections (Option-C)
G. Host Bluebeam and iTwin reviews for milestone 

submittal reviews and non-milestone reviews as-needed
H. SME coordination between TxDOT, GEC, and PDE SMEs
I. Financial Plan development
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BRY-45 Program - Summary of GEC Responsibilities

V. Environmental
A. Oversight and review of PDE developed environmental 

documents
B. Environmental document support services required for 

environmental clearance
C. NEPA Public Involvement Oversight
D. Input of project segment information into Environmental 

Compliance Oversight System (ECOS)
E. Conduct and facilitate Value Engineering studies

VI. Public Information
A. Oversight of Public Involvement and Information activities
B. Development of Program Public Involvement Plan for 

project development
C. Development of Program-wide communications plan
D. Coordination of Program and Project websites
E. Provide Program hotline number, call log and call tracking
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BRY-45 Program - Summary of GEC Responsibilities

VII. PS&E Development
A. PS&E oversight, coordination and review
B. Constructability reviews
C. Design review coordination and tracking including 

hosting Bluebeam and iTwin reviews for milestone 
submittal reviews and non-milestone reviews as needed

D. Cost estimate review
E. Ready-to-let status tracking and coordination
F. Project commitments tracking and coordination
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BRY-45 Program - Summary of GEC Responsibilities

VIII. Survey
A. Pre-flight surveying – completed
B. Coordination with TxDOT Photogrammetry 
C. Segment survey control – complete but to be supplemented as needed by 

PDEs
D. Field survey support including review and coordination of Terrestrial 

Survey by PDEs
E. Support for IH 45 Low Distortion Projection (LDP) implementation

IX. Right-of-Way
A. Review and coordination of PDE ROW submittals
B. Review of access management requests

X. Utilities
A. Oversight, coordination and review of PDE utility engineering investigation 

(UEI, formerly SUE) and PDE utility design
B. Supplemental utility engineering investigation, verification and 

coordination during construction
C. Utility agreement and permit review

27



BRY I-45 Corridor Program December 1, 2023

      Tentative* Procurement Schedule                

 Late June 2024Pre-RFP meeting

Mid July 2024RFP Posted in Bonfire 

Mid September 2024Interviews

Late September 2024Provider Selection

Proposal Closing Date  Early August 2024

Finalize & Execute Contract Late February 2025

Proposal Evaluation Complete

* All dates subject to change

Late August 2024

Procurement Timeline (Tentative)
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Thank you all for joining the Project Information meeting!

• Email all questions from the project information meeting to 
Allison.Kurwitz@txdot.gov by 5:00 p.m. CST, on December 15, 2023.

        Subject line: I-45 Corridor Program Meeting Question

• Presentation, attendee list, and relevant questions/answers will be posted to TxDOT 
website under “Consultant Information Meetings”:

Project Information Meeting – I-45 Corridor Program – Bryan District

Wrap Up and Next Steps 
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