
12024 Construction, Materials, and Alternative Delivery Conference April 12, 2024

Design-Build Through 
the Eyes of the PM
Ashton Strong, Carmen Grasoi, Prapti Sharma, 
Robert Moya & Tod Johnson



22024 Construction, Materials, and Alternative Delivery Conference April 12, 2024

Meet the Moderator…

Carmen Grasoi, PE
Alternative Delivery Division

Background
 BS, Civil Engineering, Texas A&M-Kingsville
 MBA, Texas A&M-Kingsville
 Joined TxDOT in 2011

Design-Build Experience
 ALD Implementation Section Lead Worker
 Joined ALD in 2019
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Meet the Panel…

Ashton Strong, PE
Dallas District

Background
 BS, Civil Engineering, Texas A&M
 Joined TxDOT in 2009
 Deputy Director of TP&D, Dallas District

Design-Build Experience
 Project Manager, Southern Gateway Project
 Alternative Delivery Engineer, I-635 LBJ East Project
 Alternative Delivery Engineer, I-35E Phase 2 Project
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Meet the Panel…

Prapti Sharma, PE
Fort Worth District

Background
 BS, Civil Engineering, UT Arlington
 MS, Structural Engineering, UT Arlington
 Joined TxDOT in 2017

Design-Build Experience
 Deputy Project Manager, Southeast Connec   

&DFWC
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Meet the Panel…

Roberto Moya, PE
San Antonio District

Background
 BS, Civil Engineering, Texas A&M-Kingsville
 Joined TxDOT in 2002

Design-Build Experience
 Project Manager, I-35 NEX South DB Project
 Deputy Project Manager, I-35 NEX Central Project
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Meet the Panel…

Tod Johnson, PE
Corpus Christi District

Background
 BS, Civil Engineering, University of Texas at San Antonio
 Joined TxDOT in 2016

Design-Build Experience
 Deputy Project Manager, US 181 Harbor Bridge Project
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