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Connecting you with Texas.

Sample

The object shown below on a slide provides 
reference to the Section of the 
Programmatic Documents

2

Contract Reference: DBA GC, Section XXX

Design-Build Programmatic Process

This is a self-directed overview of 
Design-Build programmatic process used 
in the development and maintenance of 
the Programmatic Documents
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Connecting you with Texas.

Training Goals 
Review the history & purpose 
of the programmatic 
documents.

Provide an understanding of 
the programmatic procedural 
governance documents.

Become familiar with the 
programmatic document 
change process.

Design-Build Programmatic Process Overview

1

2

3

3
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Design-Build 
Programmatic History

1
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Connecting you with Texas.

Design-Build 
Programmatic History

New Programmatic Versions:

• Prepared by ALD at least annually.

• Incorporate all Approved revisions.

• Reviewed by external 
stakeholders, such as AGC, FHWA, 
at the discretion of the ALD 
Director. 

Request for qualifications phase (RFQ)

Request for qualifications phase (RFP)

Request for 
Qualifications

DBC & CMC  
Term Sheets

DBC 
Documents

Design-Build 
Specifications

CMC 
Documents
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Connecting you with Texas.

Design-Build Programmatic History
Improves design-build contracts and consistency 
in implementing contracts across the program

• Developed contract templates in collaboration 
with the construction industry and FHWA

• Incorporates lessons learned

Connecting you with Texas.

2016 2017 2018 2019 2020 2021 2022 2023 2024

Version 1 Version 2 Version 3 Version 4 Version 5 Version 6 Version 7

8

Addressed 
industry 
feedback on 
risk sharing 
& contract 
relief terms

Further adjusted 
relief provisions 
through industry 
collaboration

Increases 
industry 
participation

Developed 
procurement & 
maintenance 
contract 
templates

Provides 
additional 
consistency

Developed 
contract 
templates

Complex bridge 
structure 
requirements

Enhanced 
safety 
requirements

Added interview 
process

Complex bridge 
structure 
requirements

Enhanced 
safety 
requirements

Added interview 
process

Insurance 
Requirements

Build America, 
Buy America

Tangible 
Net Worth

State Auditor’s Office Audit
Final Sunset Report

Under 
development
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Programmatic 
Procedural Governance

2
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Connecting you with Texas.

Programmatic 
Procedure - 301
• Review and approval of Revisions to 

Programmatic Documents:

- Preparation and submittal of Revisions

- Review and approval of Revisions 

- ALD Director Approval

• Release of a new version of Programmatic 
Documents.

Maintenance & 
Control of Programmatic Documents

QRG: Revisions and Updates to 
Programmatic Documents

10
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Connecting you with Texas.

Programmatic 
Procedure - 303
• Review and approval of Proposed Deviations 

and Revisions

- Incorporation and processing of 
Deviations into Project-specific 
Procurement Documents

- Incorporation and processing of Revisions 
into Programmatic Documents

• Form 303-F1: Project-Specific Deviations 
/Programmatic Revisions Request and 
Approval Form

Identification & Approval of Deviations for 
Project Specific Procurement Documents

QRG: Deviations and Revisions to 
Procurement and Programmatic 
Documents 11
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Deviations and 
Discretionary Changes

3
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Connecting you with Texas.

Discretionary Changes

Any change to text that is in brackets or italicized:

- These ARE NOT deviations. 

- The Procurement PM can update these in 
the development of the Procurement 
Documents.

- They are not subject to Deviation process.

- These do not require a Form 303-F1.

Deviations

Any change to text that is not in 
brackets or italicized:

– These ARE deviations. 
– These require a 

Form 303-F1.
– These must follow 

the Deviation process.
13

Deviations vs Discretionary Changes  
During the procurement phase, the working group reviews each programmatic template.

- Proposed Deviations must be captured on the 303-F1 form.

- Discretionary Changes are changes made as needed.
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Form 303-F14
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Connecting you with Texas.

Submission of Deviations and Revisions 
using Form 303-F1
Form 303-F1 is the official form used to track 
and submit "Project-specific" Deviations and 
Proposed Revisions

- Submitted two weeks prior to release of 
Procurement Documents.

- Procurement Project Manager submits 
Project-specific Deviations. 

- Submitted to the ALD Division Director 
and the Pre-Procurement & Procurement 
Section Director.

15
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Connecting you with Texas.
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Connecting you with Texas.

Form 303-F1

Not all project-specific Deviations get referred to Programmatic as Proposed Revisions.

Connecting you with Texas.

Identify the Programmatic Document being modified.

Identify the section or page number.

Provide a short description of what is being requested. 

Copy and paste the proposed 
language (showing edits to 
the existing language) 

Statement of problem being addressed.



April 8, 2025

Review and Approval 
of Revisions

5
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Connecting you with Texas.

• Sources for proposed revisions:

- TxDOT Leadership

- General Counsels Division (GCD)

- Procurement Projects

- ALD Staff

- TxDOT Divisions and Districts

- Lessons Learned

19

303-F1 forms are submitted to altdeliveryprogram@txdot.gov 
and managed by the programmatic core team.

Submission of Proposed Revisions using Form 
303-F1
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Connecting you with Texas.

303-F1 FiledReview and Approval of 
Proposed Revisions

After a Form 303-F1 is 
submitted, the Core Team:

• Reviews for completeness.

• Populates the Programmatic Database:

- Assigns a unique Record ID
- Assigns a classification/status** 

**Classification/status 
categories include: Suspended, 
Ready for PWG, Superseded

Return to 
Sender PWG

Tabled

SWPWG

ALD Director 
Approval

Return to 
Sender

Approved 
Revisions

New Draft 
Version

Active 
Procurements

External 
Review

QRG: Revisions to Programmatic Documents



21

Connecting you with Texas.

• Once Proposed Revisions are ready, they go 
before the Programmatic Working Group 
(PWG).

• The PWG reviews each record and 
determines if it is:

- Approved: Recommended for inclusion 
into Programmatic Documents for 
immediate incorporation into 
Procurement Projects

- Tabled: To be re-reviewed at a future 
meeting once more information has been 
obtained

- Rejected.

Return to 
Sender PWG

Tabled

SWPWG

ALD Director 
Approval

Return to 
Sender

Approved 
Revisions

New Draft 
Version

New Published 
Version

Active 
Procurements

External 
Review

303-F1 FiledReview and Approval of 
Proposed Revisions

QRG: Revisions to Programmatic Documents
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Connecting you with Texas.

• All Proposed Revisions Approved 
in the PWG will then go before the 
Statewide PWG (SWPWG).

• The SWPWG will then also review each 
record and determine if it is Approved, 
Tabled, or Rejected.

• Approved revisions are incorporated 
into ongoing Procurement Documents 
only after approval by SWPWG and the 
ALD Division Director.

Return to 
Sender PWG

Tabled

SWPWG

ALD Director 
Approval

Return to 
Sender

Approved 
Revisions

New Draft 
Version

New Published 
Version

Active 
Procurements

External 
Review

303-F1 FiledReview and Approval of 
Proposed Revisions

QRG: Revisions to Programmatic Documents
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Connecting you with Texas.

• All Approved Proposed Revisions are then 
reviewed by the ALD Division Director.

• All Approved Revisions will 
then be classified as:

- Approved – incorporated 
into active procurements

- Returned – further 
discussion required

Return to 
Sender PWG

Tabled

SWPWG

ALD Director 
Approval

Return to 
Sender

Approved 
Revisions

New Draft 
Version

New Published 
Version

Active 
Procurements

External 
Review

303-F1 FiledReview and Approval of 
Proposed Revisions

QRG: Revisions to Programmatic Documents
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Connecting you with Texas.

• All Approved Revisions are then 
incorporated in a draft version of the 
programmatic documents.

• The draft version is distributed for 
external review:

- FHWA – review/comment/resolve

- AGC – review/comment/resolve

Return to 
Sender PWG

Tabled

SWPWG

ALD Director 
Approval

Return to 
Sender

Approved 
Revisions

New Draft 
Version

New Published 
Version

Active 
Procurements

External 
Review

303-F1 FiledReview and Approval of 
Proposed Revisions

QRG: Revisions to Programmatic Documents
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Connecting you with Texas.

• Once all external comments have been 
resolved, the ALD Director approves the 
final revisions, and a New Version is 
approved and published.

303-F1 Filed

Return to 
Sender PWG

Tabled

SWPWG

ALD Director 
Approval

Return to 
Sender

Approved 
Revisions

New Draft 
Version

New Published 
Version

Active 
Procurements

External 
Review

Review and Approval of 
Proposed Revisions

QRG: Revisions to Programmatic Documents
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Review and Approval 
of Deviations

6
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Connecting you with Texas.

Review and Approval of 
Proposed Deviations

• All procurements must use the current version of the 
programmatic documents as their baseline documents.

- Supplemented by interim Revisions approved in writing by 
the ALD Director.

• All proposed deviations must be recorded 
on a 303-F1 form.

• All proposed deviations are reviewed/approved
- Procurement working group (ALD & District)
- ALD Pre-procurement Procurement 

Section Director
- Proposed deviations may be recommended 

as a programmatic revision (follows 
programmatic process)

• Approved deviations are incorporated into the procurement 
documents.

Deviation review and approval

Approved deviations incorporated

303-F1 Proposed Deviations

Baseline Current 
Programmatic Version1

2

3

4

27QRG: Deviations to Procurement Documents
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Connecting you with Texas.

Resources

29

 Programmatic Procedure 301

 QRG: Revisions and Updates to 
Programmatic Documents

 Programmatic Procedure 303

 QRG: Project-Specific Changes 
to Procurement Documents

 Programmatic Form 303-F1

Resources – 
Alternative Delivery Projects

29
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Connecting you with Texas.

Questions & Discussion

TxDOT Website:
(https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/resources.html)

https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/resources.html
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