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What is the Unified Transportation Program?

= TxDOT’s annual 10-year plan that guides the funding development of
transportation projects across the state

- ldentifies how much transportation funding the state expects to
have over the next decade and how to distribute it to address
TxDOT’s strategic goals

- Includes all transportation projects that TxDOT is developing for
construction over the next 10 years

= QOrganized into 12 funding categories that focus on different highway
project types or ranges of activities

= Required by state law to be updated and approved annually by the
Texas Transportation Commission by August 31st

- May be updated more frequently if necessary to authorize a major
change to one or more funding allocations or project listings.
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Unified Transportation Program Funding

Growth of total UTP funding and Texas state population (2012-2025)
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2024 UTP Funding by Category

. Category and Description . 2924.UTP
= The 2024 UTP includes a total of $100.6 Distribution ($B)
billion distributed across the 12 UTP 1  Preventive Maintenance & Rehabilitation $18.7
funding categories for construction 2 Metro and Urban Corridor Fundin 11.5
4R  Statewide Connectivity (Rural) $10.0
= Projects in the UTP are selected by TxDOT 4U  Statewide Connectivity (Urban) $7.8
Districts, Metropolitan Planning 5  Congestion Mitigation and Air Quality $2.3
Organizations (MPOs), or the Texas 6 Bridge $4.7
Transportation Commission using 7  Federal Metropolitan Mobility $5.8
performance-based selection process 8 Safety $3.7
9  Transportation Alternatives $1.7
= Categories 2, 4, and 12 are approved 10 Supplemental Transportation Projects $1.2
through the Commission and projects with 10CR Carbon Reduction Program $1.3
this funding are listed in the 2024 UTP 11  District Discretionary $1.5
document 11ES Energy Sector $3.5
11SF District Safety $1.2
= Category 11 includes the Border State 11CO Cost Overruns/Change Orders $0.8
Infrastructure program, which dedicates 12  Strategic Priority $14.0
$120M to the border regions 12CL Strategic Priority (Texas Clear Lanes) $6.0 ) |
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2024 UTP Funding Distribution

District Distribution
Type ($B)
Rural 19.2
Urban 23.0
Metro 44.7
Statewide 8.7
Category 3 5.0
Total $100.6

Statewide includes remaining balances in categories 4R, 6, 8, 9, 10 and 12.

Rural, Urban and Metro are TxDOT District types and do not indicate actual rural vs. urban areas. Most
districts combine a mixture of rural and urban areas.

Metro Districts

Urban Districts

Classification of TxDOT Districts is currently being reviewed by TxDOT staff subject to HB 3444, 88" Texas
Legislative Session

Rural Districts

Value in Billions
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Overview of TXxDOT three Border UTP funding (2016-2024)

Border Districts UTP Funding ($B)
2016 UTP — 2024 UTP

9 356% growth in UTP

8 funding for Border
Districts since 2016

7

6

5

4

3

2

1

0

2016 2017 2018 2019 2020 2021 2022 2023 2024
—e—Border UTP Fuding

Unified Transportation Program February 20, 2024 ()



2025 UTP Development Process Timeline

WEEI Annual process involves many stakeholders and steps that
here

include the forecast, funding distribution, scoring and selection
of projects and public outreach.

2023-SEP oCT NOV DEC 2024-JAN FEB MAR APR MAY JUN JUL AUG
Draft 2025 2025 UTP Scenarios Scenarios and Recommended Distribute Finalize Candidate Review Draft Discussion on Post Draft Commission
UTP Timeline Timeline and UTP UTP Investment Planning Statewide Mobility Candidate 2025 UTP 2025 UTP Votes on
Review Distributions Distribution Scenario and Targets and Prioritization Project List** Mobility Publicly 2025 UTP
uTp Review and Scoring of Project List
. Distributi Mobili il and Process . ) }
Receive New 1st Quarter Scenarios istribution ,Ob‘ ity Mob'“ty Final District Public Consideration
. Project List Projects € for Comments
10-Year Pre-Alignment and UTP Brecr @ Estimates for Comment to Adopt the
Forecast Meeting Distributions Scenarios and Priority Scores FY 2025 Period Opens 2025 UTP
ure Project Review Projects B_"r?)ﬁ 2025
. Distribution : )
2025 Mobility District Project 2nd Quarter and Selection Document Review Draft
Project Call List Due S Lawee - of Mobility (text) Review 2025 UTP
Open Scenarios M’cét\:? J Projects
and UTP g .
District / Distributions Review Draft Review of
Regional Final District 2025 UtP Draft 2025
Prioritization Projectilist Document uTtp
and Scoring Due (text) & Draft
Due Candidate Public
Mobility - Comment
Project List** Period Closes
4th Quarter
3rd Quarter Pre-Alignment
Pre-Aygnment Meeting
Meeting
UTPTi li K Commission Commission Chairman & ADM uTP * Subject to change
imeline key Actions Meeting Comfmissioner Briefing Development ** Staff recommendations
Briefings
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Draft 2025 UTP Distribution

Category and Description

Draft 2025 UTP New Available Funding  Draft 2025 UTP Distribution

1 Preventive Maintenance & Rehabilitation $2,916,751,355 $18,667,880,000
2  Metro and Urban Corridor Funding $1,767,064,127 $11,487,980,409
4R Statewide Connectivity (Rural) $1,977,141,042 $11,318,177,679
4U  Statewide Connectivity (Urban) $2,037,169,692 $8,748,686,475
5  Congestion Mitigation and Air Quality $230,821,377 $2,322,790,000
6 Bridge $576,000,000 $4,681,612,746
7  Federal Metropolitan Mobility $861,081,270 $6,041,345,275
8  Safety $372,390,477 $3,747,421,009
9  Transportation Alternatives $205,562,325 $1,769,509,408
10 Supplemental Transportation Projects $462,920,078 $1,534,275,585
10CR Carbon Reduction Program $133,337,440 $1,077,417,167
11 District Discretionary $629,429,675 $2,240,000,000
11ES Energy Sector $350,981,513 $2,714,115,000
11SF District Safety $242,129,363 $1,191,932,030
12  Strategic Priority $1,178,000,000 $14,025,958,943
12CL Strategic Priority (Texas Clear Lanes) $600,000,000 $6,000,000,000
Sub-Total Distribution (Less Cat 3) $14,540,779,734 $97,569,101,726

3 Non-traditional (SUBJECT TO CHANGE) $5,000,000,000
Total Estimated UTP Funding $102,569,101,726
Estimated Development Costs $34,200,000,000
Estimated Routine Maintenance Contracts $9,000,000,000

Total Ten-Year Estimated Investment in Projects $145,769,101,726
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Thank you!!

Mildred Litchfield

Deputy Director, Mildred.Litchfield@txdot.gov
Transportation Planning and

Programming Division
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Border Transportation Master
Plan - Progress Update

Border Trade Advisory Committee




Texas-Mexico Border Transportation Master Plan (BTMP)

CANADA

=i N
Adopted by Texas Transportation Commission

(2021)

Identified current and future transportation
needs, challenges, and opportunities for
moving people and goods.

Outlined policy, program, and project L e i ' ekioniile,  Aronic
recommendations to address needs. -

Facilitated coordination and collaboration
between Texas and Mexico (border
transportation planning and programming).
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BTMP Project Recommendations

661 TOTAL TEXAS-MEXICO BORDERWIDE PROJECTS

$37.4B 1OTAL PROJECT COST

TOTAL NUMBER AND

= 559 projects in Texas/U.S. CONNECTIVITY Cogz g;TPERGOc‘)Jlsg TS MOBILITY & RELIABILITY
totaling $32.7B. $7.98 - 21% | $20.5B-54.9%

185 projects 261 projects
= 102 projects in Mexico
representing $4.7B.

= 193 border crossing
projects totaling $6.0B.

= 468 corridor projects
representing $31.4B of ﬁ
estimated costs. ALS IN

SAFETY MULTIMODAL
$2.5B - 6.6% -5 S —
" $5.9B - 15.9%
105 projects 80 projects

All $ figures from original data file
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BTMP Project Classification

| |

|
539**?

Projects in Texas

|
102 W,

Projects in Mexico

B | | | |
54 30 18 300 239
Non-TxDOT
El Paso Laredo Pharr | TXD|OT | | :
8 267 25 104 135
CerElEe Implementation Phase ~ Need additional Implementation Phase Canceled, need
| | 7] information | | additional information
43 85 139 14 15 75
C(;r:glgfd ;()TZZ UTF;gng/ond Completed Under Planned

Construction

* There were duplicate projects and projects with missing information (e.g., CSJs) in the original list.
The list has been updated in coordination with TxDOT’s Border Districts and Divisions.

Border Trade Advisory Committee

Project list updated in January 2024



Texas-Mexico Border Transportation Master Plan Advancement

Construction Under Fully Funded Future
Completed Construction | (2024 UTP) Projects

|
e PR — [ * In addition, 25 projects require additional information (e.g., CSJ) to track progress towards
L. project implementation.
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Completed Projects

|Estost | cat

b= Let : Funding = Funding
- #
cs) & Highway Project Description Limits From Limits To Fu Gap
e } | ! f o jiEmnding | et
(3]
A3 ; EM 3285 (Martin
O18T-01-117 | 2021 US54 Modify existing ramps. signing and pavement markings. Listhvar Kireg Bhvel] Sean Haggerty 1TM 1T Full
.
Projects Under Construction &
Let Est Cst iCat Funding
1] o7 Highweay Project Description Limits Fram Limits To Cost Funding | S
;. Widken from 4 1o & lanes; ramp reconfifurations; reconstruct | 0022 mi W oof FM
73 i 212100084 | 2022 | H 10 adsting Troniages ot e : 1005 (Anomin sy | SH20(Mesa St | SITIM | S173M | Fus
; . | l l
L
d res 5L 375 interchangs operationsl improvements (NBand S8 | 1.0 mi Nof 1.0miS e
4 ‘. ME2.02038 | 2021 | 51378 i Sarpuri Wador: | Songeara ejor £38M 380 Full
Chéhuahis=a E P
1 55202028 2022 | SLATE Widen from 4 1o & Lsnes and construct 2-ane frontage osds | S5 801 b { $103 60 $103 681 Full
i e 627180
: rﬂ: la D [ [
Fresidia : Joha Hayes (Darmingnon/ Berryvilla i Corstnaction Phrass 1)
: Zaragoes (IZEO0E08. | a0 12 Build 1 larw In each drection with rased median Pasiosng Cr Monmead $238M | $23BM | R
. = T OON4-06-605 | 2023 | R Dx Reconstruction and widening from 4 ta 6 lanes, P 375 Bill Bumet s1m 5120 Full
./-.-' e = - -, r = _— 4
\,
P = 1] 212106114 | 2021 | H10 Wicsen from 4 10 6 lanes eastoka Bty | (M AZBLINN (o0 I sram | e
| a5z |
'.f_ '\-JI_':'-\J CA24-08-58T | 2023 | Darrington Reconstruction of exating 4-lans moad Eastiake Bhed (b Dr £21 48 21 48 Full
r Horizon Bivd
“‘_: @ 345101040 | 2023 FMAZ81 Intersection and operational ENpRCEmEETS it Damingion £11.4M £11 4M Full
i ] InierseCgion
\ ! !
3 1 Prests 03706022 | 2032 | USE2 Construct Supar 2, g;g""'w o ?::1""' EofAM | g0y gm £21.1M Full
- o MEL02013 | 2021 | RMES2 Full depth renabilitation e S mWOFM | srom | S497M |
el A intersectsan 3541
B 010410006 | 2017 | US 67 P Z-4ana twin Bridge Tor SB rame it M PusioRicost | naanal S50 SEOM | Ful
, ad J i 2-4ana Twin bridge for i Tk e Bemarcation Line
“‘"‘._ Provide efficient, single seamiess, transit service in El Paso
“‘. CO24-06-612 2023 | Vancus County. Marinen City. Town of Vinten. Antroany. San Elizana. Coianty Wide F1M 1M Full
Chibusbus i”_‘i Cind, and the City of Socomo.
f—-' @ Ty Provick efficsent, singss Seamiess. rAnsit service in E1 Paso
K . CO24-06-615 2021 | Varous County. Harinen City. Town of Vinten, Antrsomy. San Elizaria. Coanty Wide S0.00 0.9 Full
\ Y Chind, and the City of Soconm.
X = H 110 tmm BOTA | o 396t i 10,
T ™ 7
\\ CI405620 | 2023 | Vancws B | oy LG er S ATE [ akia  [asan Ful
¥ Coles int 5L

H 10
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MNew Mealcn

Chiltahiza \

¥l Parsts

R M

Chihuatua : \{_:b X }:"\ m

& C5)

QE-0E-E0T

128101047

126102007

QET404-032

OATE05-026

QETOT02T

037408002

023302078

Projects Funded in the 2024 UTP
I‘.',:'.r Highway Project Description Lirmits From
2004 Walley Chile Aeconstruction of oadway, inol. sidewalks, drainage. lighting. | 5H 20
Rd lurrsration. landecagirg. and imigaton (Daniphan D)
IFerchangs improvensnts. incl Erode separation(s). retuld .
SO | s 110 overpams, LHums, and 4 direct connectors. i bty
2005 | W10 IH 10 Frontage Ext Phase | Construct 2-ane W8 frontage Expcutive Center
FO80S And MAMD iIMEnivements. Bhed
Zaan Congtruct fuv d-lare brdge with pedestrisn and bike
2024 Haggerty Dr Eanlities Hathan Ray Or
Widen from from 2 to 4 lanes, incl, road rehabildation and
2026 | Railroad Dr PCONSMCHON of dxibting fond. Purpls Heart My
US 625180 (Montans Ave) Expressway and Frosiage Aoads o A
0 U 62 Phase || construction and recorstnacton | O
2027 ;‘:"B Este E-lane divided with bicypole and pedestnan facilfes Pelicand Oy
John Hayes. |Darminglon, Bemyvile) [Construction Phase 21
it - Ackd 2 kanes in each dinection with bike lanes P
20328 Bob Hops Dr | Bulld S-ane devided with bike lanas 5L 3TE
2026 Oid Huseco oo Hseoo Tanks extermsion: Buld d-lans roadway and Fid 76 Morth
Tanks R Sharad-se path Leop Dr
2028 | FM 1110 Construct rerw 4-ane divided arterial ﬂmlm s
FM T8 (North
2029 FM 1110 Constrect and upgrads o 4-lane divided arterial Loea)
2028 | Usez M ang iniay TR
13608 miEel &1
2030 | UsSE2 Construct Super 2 Pazo/ Hudspeth
oL
2077 | Us62 Construct Supsr 2 ACTLT I 0 o Pl
1437
015 mi W of
2032 s &2 Construct Supar 2 Hiudsparthy’
Culbsrsan CL
2031 LS B2 il overlay and Base repains 0.1 ol W cf Rl

S Irrlersection

Lirnits To

M 10

TH 10

Sunkand Park Dr

Dyer 5t

Shruby Gl Dr

FM B50 (Taragara

i}

Cozy Cove e

Mantwood

Mission Ridge
Bhvd {Arterial 11
5H 30 [Alameds
A

FM TE (North
Locg)

M 10

136 mi E of B}
Paso,/ Hudsgth
cL

2,04 miE of FM
2317

Hudspathy/
Culbersan CL

Q11 mi W el RM
54 Intersection

8.64 mi E of AM
S InLersEction

Est Cst

M

5208 .5M

$28 50

£24, 50

$19.2M

S13LEM

£30M

S202M

$13.9M

S20.TM

$29.5M

$5.5M

H19.2M

5233

S21EM

£7EM

3700

Cat
Funding

$9.2M

$208.5M

328 5M

$25.4M

$19.2M

131 EM

$30m

52IM

$129M

F20.TM

$29.5M

$5.5M

$102M

$233M

S2L8M

STEM

Funding | Funding

_S“tatul _ﬁu

Full

Full

Full

Full

Ful

Full

Full

Full

Full

Fiill

Full
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Projects Funded e 2024 UTP

e — Lat Est Cat Cat Funding Funding
# | Cal Ve Highway Project Description Limits From Limits To ¢ Funding Elatus Gap
o o] BE.&4 mi E of RM Mew Moo Sate =
Bl coddolodaT | 2080 US 62 Mill cveriay and base repairs Bl Irermacaion Lt $16. M $16.7m Full
Extend 2-iane FM T185 and crestn & connection to AM 652 | TS0 S of
3
Rzl 115808002 | 2028 FM 2188 i P 841 Lownay Spur fd Jotwith FM 3541 | S100M £1008 Full
0924.06:563 | 2029 | G5 Arterial 1 (1652 Bhed): Build ddane divided road :‘;“::.E: i IH 10 £$26.7M B2E.TM Full
RN 097406513 | 2024 | Varlous Regional Transfer Stan-Up Assistance Coounty ‘Wide £4.18 H4.1M Full -
Chikuahua
Potential Future Projects (Funded, Partially Funded, and Not Funded)
Let —_ N - Est Cat Cat Funding Funding
] Highway Project Desoription Fro
. Year L LERRA 2 Cost Funding | Status  Gap
| Coahuila De ] | ] ] ] | ! 1
| Zaragoza FM 1305
CO0L00-064 | 2033 | SH20 CApRCity A GRErADGOR] IMENnEmenls SH 20 (Maosa 5t) ["Wiashingnen Stl FI24M - Nors S aM
Sxate Line
1 ] l
‘Widen to Glanes divided, incl. median and buffer, sl Misa 52 (SH 20
OO0L-0A-D6T | T0S0 | SH 20 HumRElion, INDEeectan Improvements. deod aosthets: Redd R oo Bl Pl 2646 . Mo $26.4M
— alemants [ABeratne Al hitd
Retubittation ard o wi BB A 12 Fi 1805 (Antenie | 55 37 (Westway
12001097 | 1033 | HA0 mad (Phase V) g1 Bl 59.5M - N 59.5M
Mg MhaElen 5 Add 1 adaptive lane sach dirsction and rampy Syover Executive Canier £ 7
S H121-04-102 | 2033 | HIAO proemants Thern S B $66 46 Kora $66 4M
‘Widen to G-lanes divided. incl. median and buffer, scewal Mhena 51 (58 20
CO01-02073 | 2050 | BHID Hlumination, intersection Improvemenss, and nesthetic E;..s:w'i.".luu m‘ Sunland Park Or | 5246 | - Mo 552 41
o lements. [ARsmatve &)
- IH 10/U% 85,/
102160 | 2033 | H10 Widen P 6 18 B el SHIDMesa St | | 3853M . [ $25 30
et
CI206-638 | 2020 L“_‘;’; MB® | B 2-inne divided wih bike lanss Wstway B ,T;Z";‘?;‘.'” ol sisim |- Hort $15.7M
| IH 10 Phase L (FM 1968 o 05 mé E of Camgbell 51 Widen
i freen 375 8 57 lares aach dingcton, Sdd 2-Hane fromags Exgcution Carar g
F120.02.166 | 3028 | M 10 . CRlaean v it sk il Farais. | i 5L 4TH (Copia S1) | $4BSIM  $3BAIM | Partisl $200M
" and beke,iped patis
092405598 | 3083 | Messour Corstruct railroad overpass M Les 58 M Walnut 5% 335206 Miore $30.2M
0924.06.599 | 2023 | Montars A | Corastruct raltoad ovespass Catton Ad Palm St $28M Nione $28Mm
Oty
OEE8-01-002 | 2083 | FM 3258 Widen from 2 1o 4 knes TE/MM State Line | Loma Beal Sve $23.TM Mo $23.THW
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O167-04-129

285202029

10bE=03-004

)

10503005

Chihuahua 0924-05-532

Cofilyiiila De
Laragoza

22102168

212103159

Yew Mexlco DORIDLHAL 4

Q002-01-105

2121403 162

Q374-02-116

212103183

212103148

1046-01-02:2

2SHI-04-051

Q3T4-02-102

10<4B-0 1020

2033

2033

2033

2033

2033

2033

2050

2050

2033

2033

2034

2040

2033

2033

2033

2L 375

55601

S5 601

FReach

B 10

10

SH20

SH20

UG8z

FM 650

5L3TS

UG8z

Canitnact 4l divided higinay and grace saparations

Add ] lang aach difsction

Operational improvements wi 55 601, Waker Jones, and

Airporn R

Constract NE-WE and EB-58 direct conneciorns.

Constrect direct conrectors. 2-4ne frontage roads. and
interchanges

A 1 lwne and 1 SARptve PRALE B eaeh dinseton Add

caliector-datribulor res, and frontage noed. ramp. and
intersechon improvemants. a8 well a8 beiu,ped amenities

Aad 1isne. 1 sdegtivs lene. and romags rads in esch
direction. Aamp and operationsl improvements, and bike
e @Eniies

Replace pavement, center mised median, side lighiing.
continuous sicewalk, Dnestreet parking. new signals, acoess

RS i

Replace pasemnent. cenber mised median, tide lighting.
contingtess sadewalh, on-gireed parking. new signals. acdess
management

Acd 1lane and 1 sdaptive lane each direction. Frontage
road, ramp. and intensection improvermsents, and bikeyped
amenRies.

Constract single lane dinect connecior rmmps at US 62/ 160
ared Gicbad Redch D aind ot US 627 160 And 5L 375 tor

cperational improvements. at the intensecticns

Add 1 lane and 1 adaptive lane sach direction. Frontage
rasd. ramp and collactondistributon. snd intemsaction

improwements. as well as ble/ped amenities

Constnact interchanges a1 Pandale

et B 4-lne 10 G-lane

Cparalicnal ramD mirtvITantE

Widen 4-lane undivided o E-lane divided and construct
CErpas.

Whden from 4-lane 10 E-lane.

EL PASO

DISTRICT

FMl 2529
(MeCoames St

S5 e0d

Mrport Rd

SLATE

S 620180
[Mlontana b

SL 478 iCopla S5)

US 62 (Paans
D)

Texas fve

Dueita Or

Borway Bhed

Glgbal Resch

Fartsough Or

Lea Trwing

H 19

5L ATS EB [Cow

Chirvel Bonges
Fwy

Frl 6539
(Zamagora Rd)

10

Limnéts T

Sate Line Rd

Drve 51 (B 544

EL 375 (Purple
gt Hiwy )

5L ATE
5604

U 62 (Paisaro
[£]]

Aarway Bhed

Prada Ad

FM 659
(Zaragora Ad)

P 650
(Zaragozal

FIA 65
(Zaragers Ad)

E of FM ES9
(Zaragors Ay

T8

S 62 (Paisard
(1]

Deart Seoem Ad

SLITE Uos
Baile Bhd)

Est Cst

$156 8M

£38M

$19.2MW

26,80

£27TM

L308 2M

$309.TM

$36.6M

L5050

£398 2

123 6M

L309.TM

L1688

SEM

AT

S23EM

54340

Cat

Funding | Funding
[ Status Gap
More 5156.6M
Mows £38M
Piore: $1502M
Pore: $26.8M
Moes 27T
Hore 3598 2
Pore: $309.TM
Piore: £35.8M
L 5050
Miore: $398.2M
Higr 5143 60
More $300.7TM
More 168M
Higr i
Mgr S1T.8M
Higr 513 6M
Mors £43.4M
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EL PASO

DISTRICT

Chibuahua

New Mexice

| T S S, T

=y
L

Chihuahua

cs)

104801021

JLIA-04-110

D00201-103

204117
0002402
088
138101015

O8d-0d-591

Q92404
B

345001086

345000045

345303007

217304113

2L38-04-116

2L3-04-115

180020

DAL5-02028

Let

Year

34

037

2033

2050

2050

041

oLk g

ekl

2134

033

2036

2033

Highravary

FilESS

i

Fl 1281

Frd 1281

P 1281

B 10

M i0

SH 155

Project Descrigtion

Widken from 3 e 0o B lahes s inersection

mprovements.

533 1 lane and L adagter lane sach ditection, Frontages
ad. e and AT S TS, @il 1
mprovements, a5 well & bl ped amenities

Mo miligrement and intersection

FRamp a~d opeatioral mprosements (Eastlakes and Horinon
wherchange redonsinucion)

Wicken from 2-lame 1o G-ane diviced [ARernative feoem Boeder
Highway EastPEL sfudy)

Buiks 4 infve civided

Busild d-lanes. draded highsay, incl SL 375 direct conneoton
and elevated Mis at Pan American

Build 4 lane divided highway

Reconitruct interiacgs &d & divening damaond
mherchange

Reconstruct Horizon Bhed 50 2 lanes in sach dinscton, in
14" ralsed median. directional medisn openings. and bus
R

Reconstruct Horizon Bled %o 3 lanes in sach dinsction, inc
14" misnd madian, dinectional madisn openings, and bus
pullouts

Widien mainlanes. coarational and intarsaction

mprovemants. incl new intenchangs

Wian Trom 4 10 6 e,

Comtruct Triontage rasds (1 bines sach dissction).

‘Wicen roadway.

Whten madway

Build 4 lanes. and overpasses

Corptruct d-ane undrided

Limits From

EL TG [Joe

Battle Eiv)

FM 655
[Raragocs)

M Did Pusbia D

Eassiak Givdl

5L 375 [Americas
Ave)

Eorgier wy Emat

5L 375 [Americas
Avel

Enatiaks, Did
Hussoo Tankoa

Exfenson

IH 12

IH 10

H 10

FM 1281

[tz Bhed)

FM 1110 Clird
Rd]

FM 1110 [Clird
Rd)

GRG0 mi 5 of

EH 118

BH 118 kot

FM 3255 Martin

L King Jr. Bed &
TEHM

IH 18

Potential Future Projects (Funded, Partially Funded, and Not Funded)

Limits To

Elliag Bl

Candelaria 5t

Frd 1251
{ Marizon Bivel

Pl 1110 (Cling
Ry

SH 20 Narmedda
L]

Esstiaion Oid
Higeco Tanks
Exterriion

Fid 1110 (¥t}

A
Leap)

Apiapreiaten

Fidl 1110 (Clint

Ry

P 3380
Ihguitera
Infernational
Hw:rl

il 733 {Fabens
Rdy

Frd BOS

BB i § o
SH 118

OnSL3TSE

of Aalroad Dv
Croprps

SH2D
{ Doniphan)

En Lot Cat

Cost Fumsding

$83.5M

$IT6.5M

S1EM

$25M

£50.1M

$50.4aM

$240.8M

£158M

£15.2M

S

S27.3M

£115M

S212.4M

£52.0M

31

£228.5%

$112M

Fundeng

Status

§

i

Mons

Mone

Mong

Furding
Gap
5350
$276.54)
L 5N
$250

1881M

15044

240 84

$1588

$1% 2w

200

2124

529

$2 T

$21M

S8

112w




TEXAS-MEXICO
BORDER TRANSPORTATION MASTER PLAN EL PAso
Taxas DISTRICT

Departrmant
of Transportation TPP Division International Trade and Border Planning e LN

Let Project cat Funding  Funding

(=] Highway = Project Description Project Limits Cont Funding Shbin Gap Comments

Road bypacss studies Tor Alpirg. Future frelght volums growth may necesstate an alternats fruck routs
argund Alpine (0 preseree it guality of Iife and pedestrian oentation. Conduct a feasibility study to identify . £1.5M
commauniy impacts from increased Trelght volume and alemate route opticons
ATPO-12-019 Raroad Crosseng Study
Rail bypass stusdies for Alphine. Future rail volume growth may necessiate & rail Dypass around Alpene o
mitigate quality of life Concems. Conduct & feasitality study [ iGentify COmMUNICy impacts from Increased rail » $1.5M
volumas and rail relocation options.

- Redesign pedestrian waiting pick-up area 1o improve wehicular low {US) BOTA $10M
Cress doching Tacility, Part of the FTZ program s $2M : : :
Could Mot Locate Project
- USDA/SGARPA Inspaction S1ation at LPOE 1o frow 8/ produce shipments through Presidio - F1M - - -
. . Romd bypass studies for Presidic £1.5M
R Agditional Track parking arsd rest Areas ane reeded throughout the study anes. Bul espscially between Presidio R R R R R Statwice Tnack Parking Implementation
ard Fort Stockion, major truck cosriders like 110, -20 and US 285 may also read additional parking. Plan [HNTE)
ITE Core
" g - . & & & &
OA0E- 10-B00 LS aT Infrastruciune improvemants imgr s
Safety Core
9 D08 1050 - [F:9 5 Indfrastracuie improvements Improvements Shart - - - -
Tesm
LDVl 0104.10-902 ! us &7 Infrastructure improvements :"u “:"WB
O €5 not in TxDOTCONNECT
Pavement Rehab
m D08 10500 . LS aT Infrastruciune improvements + Ta . . . .
E DA 10-50g . Us &7 Infrastnactune Improwements Gk and Pad
Facilies
- Albermnmathve
E D204 10505 . U567 Infrastractiung Improssmants. kb oo ot




TEXAS-MEXICO
BORDER TRANSPORTATION MASTER PLAN LAR EDO

Taxas DISTRICT
Department

of Transportation TPP Division International Trade and Border Planning

:
1. I )
: Limite To EstCst | Cat Funding  Funding
1 r Cost Funding | Status Gap
l | ] ] ]
{ | o D148 mi 5 of 0,202 mi N of
1 : T A 00801096 | 2048 | M35 RehabHlnation of exiating Pghway. BIZSC(IH 35 W BIZEC{H3SW 1AM S1.1M Full
| i b frortags rodd) frortages road)
h,
| L] -
i ] N ‘World Trade
! | P 008614082 | 2020 | WHE0W Wi 10 & lanes, Bricige G54 :3';333: o $24M $140 Full
| : Facilties.
Coahiila De Y L
laragola J | e
; | Projects Under Construction
| i
1 | \ Let Est Cst Cat Funding ~ Funding
v ! ; # | cs) vear | HiEMWEY | Project Description Limnits From Lirniits To S ekl il i
! ] L] i i i L i a i &
H 1 H
' | il D38 mi S of LIS 080 mi N of US
| i : DCAS-06-198 | 2020 | IH3S Wie 10 6 laned. 85,135 It B8,1H 38 Int $6.1M £5.1M Full
1 1 | |
{ i | : 0454 mi G e 0732 MEof
Ty :, 1 1 OO18-06-183 | 2020 | IH3S Naw direct fonnacion (B5) W HEDW 10 5 IH 35 IH 35,/U% 56 - US 58-5L 20/ | $20.2W $292M Full
/ Ir"""-r"l | : SL20 Ink 35 nt
T K = 02T miEaf US| 0497 miS el
v OOL8-06-184 | 2020 | IHAS Pew direct connector (#5) E 1-E9W to § IH 35, 59 . 5L 20 I A5/US BO-SL $21 90 $21 50 Fudl
il asint 20t
7]
Il
if OO18-06-136 | 2020 | 1H3S Wissen 10 G-lare S0d rilrod Brace separabon Shileh Dr E:er::I: sl $5T.TM 57T Full
) ”
O0B6-14-080 | 2023 | USED Canganstt mainlanes and frontige road gfllﬁmgw inarnations Bhd | S52.TM $52.TM Fill
"ll s 051 miSof 0L il M of
O086-14-078 | 2023 | US 59 Canitnact mlacharge. Shilah Dr Shiloh Or S42.00W 4200 Full
OS4miSofDel | 067 mi N of Del
O086-14-076 | 2023 | US59 Congtract intenchangs. Mar Bovd Mur Bivg $TE.5M 4765 Full
0.92 mi5of 081 miS el
é OOBG-14-088 | 2023 | USB9 Congirect mainkanes and frontage road L,m:;rm Pt $E4.5M | $548M | At
0.36 mi 5 of 0.26 mi M of
||'||' O085-14-079 | 2023 | US89 Canstruct infencharges. Urivaraity BN Univeraity Bhve $27.EM $27.6M Full
" 050 mi S of .50 mi M of
” Laredo 008614078 | 2023 | US 59 Canitnact mlacharge. Iptaenan Rd ecaenan R S48 3 40N Full
047 misof Ol
D0EE-14-087 | 2023 | USES Conginect mainlansa and frontage road E. Coavador Rd Y sl 2 it £26.8M £26.6M il
e Uriversity Bivd
1
|
@ 008601073 | 2023 | &M AB8 Wienn froen 3-ane to B-lane undivided highway. 4,00 m) Cof LRnmita a0 $a0.90 Full
5L 30 5L 30
59 5 ] ]
[‘5,9""2’3 Wk Trade
| CH2-33-1TE | 2021 | Vedoum Canginsct Fpecton boaths Intarnatonsl T TR Fud

Bridge




TEXAS-MEXICO

BORDER TRANSPORTATION MASTER PLAN

Texas

Departrmant

of Transportation TPP Division

- e —

LAREDO

DISTRICT

Intermational Trade and Border Planning

0283-14-010

QO3T-10-040

— e ] g mm

Coahilla De G037-10-041

TAraganra

ODLE-05-08k

O01LB-05-088

0922-33-205

O0LE-06-185

053233083

008514086

O0EE- 14007

054201094

O0E5-16-006

0922-33-213

Coahusila De
Zaragnra

2028

2028

2025

2028

2026

2025

2038

2031

2025

2028

s B3

H35

IH a5

Valecillo R

H 35

Project Dedcription

Construct new 2-lane undhided highway and grade

SEpArELon

BN 10 S-lan draded roadway,

Widen to d-dane divided rosdway,

Wiken Trésenaary’ from -lans o G-lare wilh overpass ag LP
tracks and direct connector to LIS 83

Reocnsinuciion, new inteschanges.

Corstruct d-lare off-syahsm robd with CnlinGOUS turn lars

Mew direct connechons (#2 and #8) NB and 5B

Ciongtruct grace separation interchangs ower UP tracks

Corenrt G-lane non-lradway 1 E-ang frieaey with aucdiany
lanes and frontage roads

Consiruction of interchangs

Widhen 10 4-4ane draded roadway

Inberchangs irgoeman

‘Workd Trade Bridge expardion

Limits From

02359 mi S of

LS 57

Ll Nl SH 355

Los Botines Ln

268 mi N of

Unircyad Ind

04T mi Sl

Linviroead Irt

FM 1472

050 mi Eof
IH 35

025 mi Eof

Camon/San
Madia It

BU 59

0.50mi S of
E Couidor Rd

|Airpoet]

TA9 mi W af FM
Faalk

0580 mi S of
Lomas Dl Sur

Eivd

World Trade
Brnidge

Limits Ta

US2TTHN

Lok Botnes L

LS B3/ IH 25
[Te- 1

12 mil Mol LS

E3 Ing

222 miNof

Uiniroyal In

IH35

D50 mi N of
L5 59

G255 mi W el

Calon,/San
Marin It

028 miS e
lacaman fd

G50 mi N of
E Corridor Rd

(Airport

Intersection of LS
24 and 5L 20

DUF21 el M off
Lomas Dl Sur

Bivd

Est Cst

568 TM

$50.4M

$28.6M

F150 aM

18500

353

54 50

§138M

£76.8M

£35M

F30LTM

FALEM

#13.4M

Funding

EA.TM

£50 48

£25 60

F15D.4aM

£1E5.9M

$35.3M

554 5m

£13.8m

$T6.8M

350

$300TM

HLEM

$13.4M

Funding  Funding
Status Gap

Full

Full

Full

Full

Full -

Full -

Full

Full

Full

Full

Full

Full

Full z




TEXAS-MEXICO
BORDER TRANSPORTATION MASTER PLAN LAREDO
Taxas DISTRICT

Departrmant
of Transportation TPP Division International Trade and Border Planning e LN

Potential Future Projects (Funded, Partially Funded, and Not Funded)

I T . " 1 T === Let Estost | Cat Funding | Funding
&# Cs) Highnw Project Description Limits From Limits To
Year i pt Cost Funding Status | Gap
3y [ [ . . ;
- e e 016004052 | 2036 | LS ITT Wickr 0 -l ghviced oacway oyl Yl Vi S206 M - [T 206 8M
¥ - us 377 Edwards CL
: 016005051 | 2036 | US2TT = 161 mi M of Z
' 1 77 Wiier 10 4-lane diviced roadway us 377 AT $266.4M . Fane $266 4M
i Jidiy
i — 5
] b - 9.3 mi N of US 90 - .
! =/' 016006006 | 2036 | USITT Widier: 80 d-lane: diviced roadway & s : s 377 $210.1M Fone $210.1M
i e
e i
‘[ i 0160:07-088 | 2086 | USHTT Widier: 80 d-lane divided roadway 5179 (Ded Rio RAMNOILE M | oony o . [ $153.9M
A i 5 Indevactn
| [l
H
| (85! Dl i
Coahwila De I 1 362101088 | 2085 | 5L79 Widher 10 S-lane diviced roadway. us 277 5 Intermationa 53,38 . Mone 59,30
Zaragora iy el | Eeidge
' 362101009 | 203% | SL79 Widier 10 d-lane divided roacway Us 27T N Vs ITTS $200.8M . Mane $200.8M
' 1
]
\
| 23,6 i W of " "
| 020901077 | 2036 | USITT Witer i d-lane divided roadway Marsseichi L 5L 79 (Dl Rio $191 6M . Fona $191 98
1
] +
\
| D02 X Marotrich Val 136 mNol e
s e 7 i i- - 1
SR - P 2086 | U5 2T Widier fo d-lane draced roadway. Viarde CL Maverick L $225M Mone 2258
) - T
i M vl
CSDOIOTS | 2036 | LS TT Wicder 12 d-lar divided madway ';'::_"' it n‘l‘::"gl" e 3274 6M : Fone 3274 6M
L2Ea-04- . 51 480 N (Eagle | 06 mi of 54 - ; o
i 036 | USITT Witer 1 -1 e cliviciesd roadway o Ty $216.7TM Hane $216, 7™
C290-14-006 | 2035 | SL480 Wi 1o S-lane dhvided readwiy LG 2TT N wmaTT e S40.60 = Mg $49.60
’ i W 4
(a1 030001110 | 2036 | USITT Wit 10 S-lnne divides roadway LLE il W of HAGOS(EME | coonam . Hone $270,4M
18] Dimmi L Pass)
D30-02- N Dimeit/Maerick | 118 mi Wl -
ol 2036 | USITT Wider to d-lane dviced roadway. o Dt &L $19% IM . Mone $19% IM
(ML 2086 | USHTT Wider: 10 d-lane divided roadway. Carrizo Springs DNt Meverick | 4o s . Peone $3019.38
: 1] L
Cosbeaibs Do |
Tangnza
OOAT-06-100 | 2038 | U583 Wider o d-lane divided roadway. 20 mi N af CL Carrizo Sprirgs 331430 - Mone 333430
L:'rr COETO08-045 | 2038 | UEE3 Wi 1o S-lane dhvided readwiy Wby Duval CL 1omiNalCL S176.4M = Mg SLTG.4M
pO3T.0S-035 | 2036 | USEI Wit 10 S-lnne divides roadway E&"" 5";5” 4 | Webh/DuvalCL | $273IM . Hone $273M




TEXAS-MEXICO
BORDER TRANSPORTATION MASTER PLAN LAREDO

Taxas DISTRICT
Departrmant
of Transportation TPP Division International Trade and Border Planning e LN

255 Intersection 255 Intersection

Sporm ) T A R
Y .‘ § | cs m Highway  Project Description Lirnits From Limits Ta E:*m
i ; m 5 DOIT10044 | 2033 | USEI Widan ta 4ane diided rondway soyRaM | radintubaiutll £°0 L
El 211} } S DOATA0046 | 2035 USE3 Widen 1o drlane didded roadway LSmsars | 45mNorsH $150.1M
W

|
3 A . RS River
13 = OO T-08 107 2038 L il Wik =tirg fr (5 s Frio CL S51T 4M
Coabuila De I SRRt il bl St Brage L
Zaragosa 44
A Musbces Rrvr
OHEOLTW | 2035 | M35 Widlen esisting Rresway (6 lanes] FM 133 e $352.6M
-_E B.Ami S of Webb,/
: OMIB-03060 | 2036 | M35 Widen esting fesway (6 Boes) pacablagi Wbt La Sale CL | 31256
OHBO3057 | 2000 | M35 Widen to £-ane sagmen.5. gj;"{",: o 83 "‘;m“ $39 6M
o= —ll
/ ! —\_m 001804061 | 2030 | W3S Widen o E-ane sagment S g::ﬂorus :3:"';“"“ $106 90
L T N
4 OHS04058 | 2034 | M35 T — ;;Emﬂ Mol US afu:l' oS TR
3/ITO201Z | 2036 | FM3336 | Constnuct new highway ™ 1472 SH 255 $5EM
0% m S 0503 md N
OHS0S102 | 2039 | M35 COPSITUCE rews ArEhangs. of Hachar of Hachar $50.4M
Aeughinger R Reuthengsr Rd
OHSOS0NE | 2033 | M35 Widen Carriers Dr bridge éfnfr:";}g“ Unireyad Int $24.6M
) !
' 01806106 | 2039 | M35 Wiken to existing biidge st Unisd Ave. :;"f"'" M e é:‘::r';f o 524.6M
OOIS06-186 | 2033 | M35 N dieet conmecton (@ 4} et b $5M
G
| 1472 DOIS0E-187 | 2036 | M35 Mo direct connector (5} E:;'gm'aﬁ ::"15:5"“ St $20.2M
Lareda 806 Corgiruct frortags rosd, sicewal matal eam guard Tence, 038 mi Sl Us
\’/] /m 0n 203 | 3039 M5 signs., IT5, and rumible strips Shich Dr B9/ IH 35 Int $28M
AN\ oy owsioon |2 |20 | et e cinsgsen | O1ntasen  susmy
\ = |
. ]
i O.1miSof Celtio | 0.1 miNof Celto
KOS E- 100D A0 Enproemesnt A
Iamaullpas ! ‘_E 1 Mz0 rchang A Lincla B Lings Bl A
)
5] L OOBGOZO026 | 2039 | SH 359 Widen roadway o add nassing lanes (Super 2] :LB:;' e ;;;;‘;‘ WA | ciaam

Funding

Funding
Status

i

§

AR SR AR AL AR |

g

3

Funding

Gap

230020

$1501M

S8174M

$352.6M

33125M

$39.6M

S106 9M

51650.3M

S56M

SE0.AM

S24.6M

S24.EM

50

$20.2M

£28M

544.8M

$420

S13.4M




TEXAS-MEXICGD
BORDER TRANSPORTATION MASTER PLAN LAR Enlgng

Department
of Transportation TPFP Divicion Intermational Trade and Border Plamning

Potential Future Projects (Funded, Partially Funded, a

| L ; < Esl Cst Cal Fundeng, | Funcling ’
: "'\‘H L] [ ] Voar Fag oy Project Descriplion Lim#ls From Limits To Ot F - Bhatu Gai
! i i H i
| CONG-0- LG i W o M LGS mi L of
i L‘ﬁi e e vics ] S8 355 Wharn readieery (0 R REARIRE ANE [SupeT 2 : e £8 1M o £81M
B b DOBB-O4- 1383 miE of
s 2039 5H 3h9 Weden roudway Lo add passing ke [Hupe I EM 45 Dwreml CL 13aM B Fare 1AM
0542-02- TEAMIWO MW | 277 miCof FM
045 2038 UsS BB Widlen roadhwey o sdd pessing kenes (Supss 2], 2096 2806 SM.TM B Mune FMTM
Coahuila De &"IM 2034  USES \Waden 16 4 lann dhaded modemy ‘e, Turenl 1 ;:;J’"' WorlM | gargam Pt S3ATO.AM
Laragora
mm 2035 US58 \Widen modtwey 1D nod pasaing kanns (Super 2] f"‘" MAWSTIM | wenn/DwalCL | S27AM Nore $278M
\l\ ﬂz - 2034 USBE Wisden Lo e draided rondwry. g:f;wﬂ Vel Dwrenl CL FLI44M E Tiure FEEEE L]
- Ol Z -0 Cuval/Michiulier | E Inersection of
\\ oy 034 USEB ‘e 1 dtarn dicded mndwry o SH A4/ IS ED 230738 . N 20T IM
) OF2-10- Apcind City of
" ‘ e MIaE ianous Mew lacation 4 lane divided reliel e 0 B3 1M Kors £33 A8
]
] g
i  —
oy mame s m AR SIS SR ] xﬁum 2034 Vanous Construct new 4 lang divided extensios of 5L 20, n"r""" fei l""'mp‘d“n"l' BE5.AM More $65,4M
0 : 089333 O 1miF ol
) pioe 204 | Vanous Fiew locabion construction of S4ane divided higfay FM 1472 o et 54,500 . Fane $aM
'
[ 2233 O1miEaf IH 35 W Frasingn
: | 150 2024 Viarious Fow Iccntinn conalruction of 4lane divided bighwey et | B 350 tiere FETT]
'
L]
| w*“ 2035 | Various Mo Incntion 4-isne nelief mute AR¥In TRy of £496M Nore £406M
0822-18- Around City of v
:'. o066 20356  Varous P hocation d-lane diviesed reliel route, Asharlom . 02T i SB2TM
1 = [H22-40 . ) Asound City of .
‘ ™ ey AL Venous Podw Iocation J-lané divied relief route, Cearrizo Springs S0 M - Mo S0, I
! ==
i
[ 123 Freer Reliel Eirterectionnl | 22 miwWel
- =1 00 2034 Poesw loentinn 4-lnne divided madwsy SH 4/ 115 EO i 5100 A8 e 5100 8M
= 1 ——
€ =] : ] = = —
: 189 2039 Lareds Construct new d-lare divided Mghwey (Segment & Phase 1) LIS 55 4 265 $250.6M - B S50 .6M
i Outier Lobp
E | I
; r 233 I Ttas Eireren 54 20 Southem i .
= i Lazd pos] 2054 érine Construct new d-iane droded gy, Hig Brave City FaEAM Tione ST
]
:
[ TIL | Fuurs
"'Hq [—.- ﬂ:!—ﬁﬂ- 004 Cﬂﬂrﬂ ;ﬂ::'-'\'ﬂ d;l;ldﬂ haghwery with one inlerchangs :::ﬁmrl"rmn S A $106, 64 « $106.6M
Lo : Landa (Bagimant T, B4 Pome Hone




@ TEXAS-MEXICO
;* BORDER TRANSPORTATION MASTER PLAN LAREDO

Taxas DISTRICT
Departrmant
of Transporiation TPP Division International Trade and Border Planning - N E S G

Canceled Projects

ot | .. . ) EstCst  Cat Funding  Funding
# 5 Year Highway Project Description Limits From Limiits Ta . Funding Stat Gap
: Proposed intl
ERN 092233151 2085 | Varkus ok Briclpe V G54
i) Facility
PO DATRO1000 | 2030 AMEA3 1S 90 LS 277

S22 151 will be canceded and replaced with (822.33-218 pending appeovel of Plan Authonty handing




TEXAS-MEXICO

BORDER TRANSPORTATION MASTER PLAN

PHARR

DISTRICT

Towas
Departmeant

of Trangporiadion

TPP Divisian

Intermational Trade and Bordeér Planning

. = /
' ! Cst Cat Fu Fundi
: ' ! { & cal Lot | jighwey | Project Description Limits From Limits To F’“E riang | = s ng
[l i ]
' } i !
' i ! &8 341 o 85 115
' ! 1B04-01-057 | 2000 58 115 WWiden B0 B-ane divised FM 1016 23M e Full
; ! I Gulfof a0 R — [H3aga) . =
' . ' :
M,
@ ; : ' @ RS Phar Riynisa
\l\ [ N i s 0OPL0R-AEY | 2020 | TLE CORREREE SAGHR Sl b [ dey Satety Fapaction PGty Insenalira $41M 410 Ful
f 1 Birudige
L) 1
{ i
- 2 ' L Y . Fhanr Riynoss
’ﬁ"n i i te21i0-aps | 2020 08 PULCHE CONNIIVIN N0 TLCH STCEANCR RN DO, Interrulions $34M $3.48 Full
. : Eridige
g
: Vioterans
® e —— (:?J OPLOBALY | 2022 | CS Exparil primary s fr passarges vhies, Insenalioral $15.4M | $154M | Pul
Uoe 4 Brioge
.-hh\_ﬁ' :
g 01063280 | 2023 | 5 Corstiuct 10° concrate trad (Phase 1) WI :""‘"“_.":_15’" 0| geraon | ssrean | Fun
Tamaulipas mn\ 1 kit ki
Nuevo Leon &
Projects Under Construction
Lt [Eai Cat Cat Fu Fumndi
# | s Highway  Project Description Limits From Limits To : Aading e o g
F | | | | |
E:ﬂ'm 0% | U583 Widen from 2-ane nenl to 4-ane divided E:E?E;:fa E"”TLTQ:FM S2480M | $248M | Full
% ’
. [1nat] COPIOBETE | 2023 | TLZ Inbound commerti imspecton (preprmany Ispection) of | EEEE NE S6IIM | SEZAM | Ful
nml pre-cliared cargo trafho %
Bridge
|:| ' {318 ;ggj s 2024 | PM 1925 WIIBN o 2480 10 44800 dneged, ;'::IW HAMS | o R $EIM $8.3M Full
905
(48
| % Parasel .
@ it 1 002106258 | 2027 | €S Construct 2-lane rural oad Coumidor, FM 508 L"‘r‘""::'u!:;"‘ 005N 50 58 Full
i = A Y o {maz {Parsa fisad)
1 & 33
I 1 !
Gl (7] m 114002008 | 2020 | FMBO2 CONSIrUEL & lane with romed medn. ™ 1847 g:’ Por theonl $63M $6.30 Full
: M !
% - /" s . ; \ — @ Anzakiuss
2 @ r @ {} & '_ -.q\\ EJ 02102308 | 2033 Vargas Construct 5B inspaction station ;mrmmat L S18.E6M $18 6M Full
s e o, Wige
ﬂdf: 1ans| g o LY P w—— |
= 4 ! d 04 Toltwary, Trom :
G _",' [s11 092102-308 | 2072 Vanous Construct 4-lane controlled aCcass ied Tacilty. FM 306 L8 281 FT05.0M $205.0M Full
i ke
W% L ]
® s 53 Within Cities of
V.H L’ﬁ‘j__ o CORIURATL | 2024 | varkus ﬁm@:“m "'I::' Bekn Projoct Phas |l - Construct IHES | s Losatigns | Egwiburg ang $2Im $2.7M Full
M"\J‘ J."\-"}" [102a] T Mcalien
o f
o Tamaulipas [




% TEXAS-MEXICOD
* BORDER TRANSPORTATION MASTER PLAN PHARR

Toxas DISTRICT
Department
of Transporialion TPP Division International Trade and Border Planning - 68
By i
[ Wy : Projects Funded in the 2024 UTP :
1 ¥ e — ] ) . -
| o o -.‘ - ‘r—---"—l.-.r‘_.th |I Let Est Csz Cat I.‘.ﬂ‘ I“"ﬁ"'
1 & | Ca Yi Highway Project Description Limits From Limits To c Funding | St Gag
DAEO000 | P04 | SMIES Supss T And FR(OnslaG ey FM 1007 gmhuma $411M $411M Full .
L’qu_uf - . - Coretrued 4 lnes with (verpasses and 2 Mane Trnlags g:ﬁﬁmnu I::rr‘:m“m” : Pl .
Mexico
110304030 | 2024 | FM 7SS Sugper T and FRconstiuct madway, FM 1087 FM 2304 530 8M 530,60 Full
i i COnStruct 4 Innes with gverpasses and 2 ane frontage i:ﬁmumm o AL e =k .
0273 mi S of QU0ED mi N of
\ 025507-140 | 2025 | US 384 Fournl eopresswayy Eaciiny. SH 188 FR 400 $146.1M Si464M  Full
T . P 0.3 mi S of 000 ol B of . .
DOGROG0MT | MOB4 | LS ES Wb T AN rurl 1 4B Sveesa haagpring Pt ga | 30M $30.0M Full
Porof |'| IOI01-002 | 2026 | 195 Corstruct R Grande City/ Roma naied nute ;:*a:)q““" FM 3167 50 1M $50.1M Full .
::m i
i'n.*. ﬂ 363201001 | P05 | 51195 Construct Fag Grande City/Roma nelied moute :"‘:‘F"m""" FM 755 408 S40.6M Full
@‘ 3 On international | Stan-Camaepo
DRZ1at-103 | 006 | CS COrSIFUCT d-ane rural 1 with Shaned-use path O LS ELTM B | Bridge $4.90 £ Full .
55,5 A
0O2102323 | M8 | 08 COrEtrUC] 2ane noad with Shouiders :ﬁmmm M 2 S0 20 L2027 Full -
Weternns Bhad, SH 384 |La Homa
DBG501-108 | 20P6 | 5H 4GS Construct J-4nne divided Lrban Sechon MmN 2(USB3) | Ag) S16.7M $16.7M Full
a2 I alnde a Mulitary R (Play m N
COrI02a9s | 20T | oo Wi [ronm 2-an b 4 dnsded M2 LP4 E T FM 4048 £ 9M 130,50 Full
1B0300-008 | 2000 | FM 1925 Progeesid 4-E1r Gurh and guiles with shiwioens F 8L wallasga 51 £31 5 £31 50 Full
1B00-01-064 | 2026 | FM 1925 Wi Troen 2-ane o E-ars with raised medisn. Wallaon A A0HN £330 5M L0 EM Full -
2004-01-083 | DOP6 | FMZI0 Widen from Fane to Sdare with modian FM 1955 5 407 530 4M £30.4M Full
0528401142 | 202 | 5M 107 Whhian T 3-1ane b EHars dnaded (urtn) Pl 678 M BRLFM 2900 | $26 2 £26.2M Full -
052801-113 | 2030 | 5H 107 Widon from d-ana to S dasded (naml). Ml 1924 N FM G676 S20dM S20.4M Full
Tamaulipas




TEXAS-MEXICO
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Toxas DISTRICT
Department
of Transportation TPFP Division Intermational Trade and Border Planning - e K - )
; ] Projects Funded in the 2024 UTP \‘w
| ]
] ] @
- N Let . - . [Est Cst Cat Funding  Funding el
i L, 1 \ f cs) Yaar Highwary Project Description Limits Fram Limits Tos c Funding Status &
| 1
| ] \ O53504-118 2025 | SH 407 Widon from &-lars 10 B-lana with rased medksn SH 405 FM 1024 53358 $73.88 Fuii
i 1
1
________ i . 02102448 2026 MiGW WdBR Triim 2 19 4 lardds 5H 107 Mi 14 172 $13 00 £12 . Fuall -
@} 20040006 | 2020 F 2220 Widen from 2-land 10 G-lana with ma-dian SH 107 Mi S S33.4M £33.4M Fudll
}" i
L ] i
' 106401097 2095 | FMEM WABH TEOiy 2-lard 15 408 with KM 1uim Lang SH 107 Taytar A 3590 £35 30 Ful
e , 092107328 2096 | Taylor Rd Widon Troms 2-lans 10 A-Lana dwided wtan MiZH BUS3 51540 $15.1M Full
Tamaulipas &EL.-N"I-
L]
034204093 2007 | SH 107 Oparatisnal IMpeovermnants &nd rehabitalion [T 1M EaC $27.4M $27am [ -
62001001 | 2029 5H 68 Diveded rural highway (Overpasses and fronloge rad) s B3 FM 1525 S232.6M 5232 8M Fisll
El Dorado : FM 3362 veterars Bivd
CO2L02403 | 2028 | Lo Widon to 4-lars . - [ R) £136M $13.60 Ful
092102381 2006 | NOBNaLoop | Widen rom 2 10 4 lanes i 1428 FM 907 $181M £18.18 ] -
poLOza0s | momr | OO Widan from 2 10 4 lards o a3 Niana Loop £20.2M £20. 20 Full -
Chavez Rd
002107300 M7 d Widan Trom 2 b0 4 [ares. Bl B3 Ridpe Rd 7™ TR Fidl =
Chavng Rd
Widen to 2-lars dividhsd noad with Comtinuous Cented tumiang 0.4 mi S of
002102363 2024 | 1Rd i vt prapoie s Digkes Rd S11.0M $11.9% Fust
[00 1T N of 1560 18 M O
0021024233 03 23 Construct comemencial wehiche pariking. Milgnry Rd and Mty aind 1T 0M 12 0k (7]
Muniper 51 Juniper int
Phaer Réynosa
092107424 2034 | TLI3 DOCK Eapansion - Phasa | inteenational 5175M 512,58 Fuil
Bridg
Phaer Réynosa
DAFL07-435% 2004 a3 DOCk Expansion - P I (o0l units) WlErnational $133M $13. 3 Full .
Bridgs
Phaet Reynosa
02102433 | 2004 | Vaidus Pharr Bridps Agnciultural Lab. Wrlarnatisngl $16.2M £16.20 Full -
B
002102447 2026 | CREZI Wwidan from 2 to 4 lanes Onmismut | e SIETM | $257M | Rl :

172




TEXAS-MEXICO

BORDER TRANSPORTATION MASTER PLAN

PHARR

Texas DISTRICT

Departrmsml
of Transportation

TPP Division International Trade and Border Planning

: | . *y =TT
- i ) ! ‘_;, f
o 7 /
1 rl . .
= [ / Lat EstCst | Cat Funding | Funding
1 L) & 4
i ! : e -7y [+1] o Highvwiary Project Description Limits Frem Limits Ta £ & Gap
1 T o | . |
i | ] i
i I |i f pazL0E : y ! Onmi A0 N, mis
e W A ! ey 2009 | A3 Wiadien from 2 80 4 tanas poisierai M 1015 $24.4M | S34aM | Ful
P——— | ! o o
i
127503
" ) B L i, 087 | P 1018 Putpcesd 21500 dividied Urtan A 13 £ 107 f361M | S36AM Rl
s gt 1
! ] Gulfof
; ! PR S PR 508 0 New
! ! it Sy SO0 o5 Crmlruct 3-End nurl Fed L it [From M 15858 £7 M £79M Full
mm b - Y=o \ FM B0
1
! \ 501
) sy e I e 2003 | PwS0E Wb 10y =Lt Vb rusal with et U Lani BuTr e $r6aM | SIGEM  Ful
¥ J- -
@ T Camiie fms * A=A
; % p o & Pasnbnl
; \ o o6 | = Coretruct raw location T-lans rural oad Couriior, i FM 15T 0N £8TM Full
bl L \ 830
Pt of
i i 2026 | uB2E1 Wion 10 d-Lann (1 FM 732 TommeiM | spasw | suasm | R
Tamaulipas ] ..u--1 v
,-"r | i 2008 | USZ8L g from Z-nd 10 4-tars rural, prennaan bl TR $15aM | SISIM | Ful
/= — CA 2307/
/ e 2020 | o ance Witan from 2na i 4-Lars vided Urban Sports Fark Bva | H 100 $373M | s37aM Rl
1 ! fea
: 119 mi SE st uP
| m"'m i 035 | SHESD Cormiruct controiked Sccnes inled facaty ':;?' FUSOEM | commsatFM | S3LAM | S314M Ful
3p4g
@ o
e 18 : 2mron-oar 2037F FBA 240 Wadan Troem 4l ) Bl willh PR eriSuin [ FM 1Bar $31 B $21.8M Full
|
i
1
q. ! iil 8 2026 “M“"“"" Construct 44ane Lrtan road FM 1847 Dana R S148M | S148M | Rl
" u [
1
= il 2081 | SWaa Widen 105 Larnbs with raised madian BH FM B S3Ld4M | S3LAM Full
:
|
[}
Progeiess | i
(s i b wae | s Gorlruch 4 10 G- ro0a Farlal on nirw ICan oo deicllll BT SLITEM | S11T8M | Fal
s ¥ A
(i}
] L] s H 69 Connector
[} 09 T 2030 | = Cortruct raw 4-lano divised rurl mad from HB9G HOSE/LS TT SI50M | SI50M Full
b hiigts sl
Agng Canal 0T
92105 Corairuct 100 Hikr and Béko Trad (efwassn Browrsyibe ared Z0mi M oof FM
3 | W E. 0,38 mi N M M Full
322 b Lo Frosnos) S11FMaBaTIm | o ca il B e
™
;I‘::IW- SO5E Wk Mk CEralruct rdew Al mul sl Tty 'Gwlm :_" mw S8 ol £5 il
i . : Frth Eaea of Bewth Bank of
xil . 2030 Virifnri T:::‘:,l ol it Eridge b Ormedi Fiwir Hi) Cratiddl Hiwiar 5. T 5 TM Full
e ] I
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Intermational Trade and Border Planning

Tamaulipas

M-

1586-01-

ord

L e ek
150

03

HI5

M35

S0

35

M

203

SH 785

s 281

us

L 5

SL 1S

LL-3- =]

FM ag2

FM aA92

Lios Ebaings

SH 107

SH X056

SH 495

ML T

Location

PHARR

DISTRICT

lly Funded, and Not Funded)

Reconstnact and wicen from 2 lanes 10 4 lanes {rural) with
AP BuThés

Corstnact 4 [ares with Overpasses and 2 2-ane fronage

[

CORGENSCE MAlniards Ahd vlrpadsds

Corstnact 4 lanes with (verpasses and 2 ars frontage
L=

Cormtnact Fid Grande City, Foma neel e,

Corrstnatl dwdrpass

Cormtnadl gwinpass

ReConatnect and widen Tnim 2 1anes 10 4 Lanes |rural)

[Progiid A-Eand dnacsd urban

Cormtnact 4-lard uwiban niad.

Wi 40 6 ks with Faised mician

Reconstnact and wioen from 4 lanes 10 6 lanes with mised
e, S b &hd Fullér (urban]

Reconstnect and widen from 4-iane 1o G-lane drided
{urtan]

i rusal highwaly (TrORLAES mads)

Diviged numl highway (proposed mamianes)

Progosed 4-kne Curt and gutter with shoulders

'Widen and reconsinuct to £-ane anided (urtan]

Lirriits Frorm

M Hoge Brooks
L=l

0906 ma S of F

SO

BTImiSolla
Parra A

3.2 mi N of

Hidailp, Bl
=8

Rerar LOCATRN,
L5 N (&1 Livma
]

FW BBE

LS B3 ard N
Coyole D

FM 22321

FM 1024

a2

FM 581

HH 107

S 2nd St (Coloned

Freett)

FM 1925

H /15 83

SH 107

| Mdars Lodp)
FM 1428

Limits Ta

FM 1028

1458 mi N of
I

11,40 mi M of
Honad Rd

Hidalgn/ Brogks
L

M Bag

M 1924
M2

Milfary Parkoway
FM 2320
Trénton Rd

H BT

IH BOC/LS 261
H BOC/US 261
Holana Loop

FM EE

EstCat  Cat

Cost

$raam

FA08 2

£120.0M

£T15m

Sra0m

222.4M

$1a.6M

sazam

$123M

$15.8M

561 0M

$10M

14 6M

$450 8M

$348. 4M

532 5M

Funding

Partial

i|f

f|E| 8|88 (¢

i

$408.2M

$120.00

£TLSM

S10.58

S32.4M

H14.68

L]

£12.3m

S15.5m

S61 06

S20M

S44 864

£a50 5M

3B aAM

£33 5M




» TEXAS-MEXICO
_* BORDER TRANSPORTATION MASTER PLAN PHARR

DISTRICT

Potential ure Projects (Funded, Partially Funded, and Not Funded) :

of Transportation TPP Division international Trade and Border Planning

Lat Est Cst Cat Funding | Funding
f " | Highway | Project Description Limita Fram Limits To & —ucit A i
i
I.. 142701002 2002 P 1422 Progpdmid 4-lsnd dividid wiben EH 107 Minrssaols Bd L0 ok L LR aM
i
K
: Gulf of OBGI 0048 | O3S | P53 Corstruct 44808 dinded. pa 14 Mi 10 $a1 8N ) fanem
1 : Mexico
i
-‘\.f il 00202302 2035 08 Phase I1: Hon-Tolled controtiod atoess highway (ulimate). | o oy and | ;5 £563.4M . Hane $563.4M
/— ; " : Wi 4 M (Calle
OBE30A-0TE 2040 M 4G3 Reconsiruct and witee from 2 lanes 10 4 e (Fursl) Champson e g " £150 i S50
Coresiruct mad and commercal facities (N oaced/empty | D00
002402304 | 2026 TLT Inkes ratinal . $E5.4M | SE3IM Partial £2.40
and 58 inaded trucks|
Bridg
0342024052 2035 5H 107 FoRCOnSIUCT Bl wioen 10 d-ane el Wt Lo FM 1475 $5TM . Hona 557
s FM A06/FM 1847
0GTLO0GIEI | 2035 OO hitrw Icxcation CorATGiod access 4-tane boil Tacisty 1HERE & $ITTM £173.4M | Partial $103 B0
AT03038 | 2035 | EL 400 ‘Widen from 4-tne o Gare with rasad medin. BUTT 88 206 534M . g 3dM
003912057 | 2035 BUTTX WiKhan PO 4-4808 10 G-Brm with raised meedisn ::m(:uundﬁ FM 540 $80.5M - o $80 HM
236001034 2040 Pl 500 FeCOnSIruct and whoen from 4 Lanes o6 Brnes. BUTTE IH G9E = : Ly
Oy MRArY Fwy, 9
0erL06aze | 7040 o CORSIuct new KCation 4-ee drvded highway from IH BOE and | Lo 2oL (MELEY | o anm 51400 Full
Lackion 5H 100 Lot
OERL0G-010 | 2020 FM 173D wWidhen feoms 2-ina 10 d-ane dridod urban LS 288 IH B2E $I53M | ST4M Partial S17.EM
o Putss
— Construct New Flor De Mayo intermational Bioge, reconstiuct | oo
0UH-06-331 | 2040 o and witen Fom 2 Lanes K04 lanes, and partial rew Iocabion Inwrutw.hﬂl U5 281 $10.6M | S109M | Full -
May construction of 8-lane urban daced mad Bridg
05misof 0USmi N of
O030-AB0T0 | 2035 1M 60E Coresiruct prade sepamtion Univaraky a0 Univorsiy D $12 3M Hgn $12.3M
0.8 mi £ of
OT007-068 | 2040 SHAS Ciorestruct T froetagt iad Snd rmps (W) P L4343 Fitharman's £11 100 [Ty £11 90
Overpass
Placn Rd
o2SmiEorpm | DAMES
Tamaulipas 0Z2-0T-085 2040 SHA8 Construct 2-ann frontage mad and ramps (EB). Eaa - Fisherman's $10.6M Hong §10.6M
Placs R
| Corstruct néw Causéwary (South Pade stand [SM) Second M 100 3
| OOLO0E163 | 2035 COR - rer sl PR A0 (EFY) 550 5 Hgr $850, 50




&% TEXKAS-MEXICO
=" BORDER TRANSPORTATION MASTER PLAN PHARR

lr-;rr.n-,: DISTRICT
Deparrtrrgl
of Transpoviation TPP Division Intemnational Trade and Border Planning ol

(Y i 1 H % R, ¥
\ffemmn =z mmmm et _?“- "“_"_““-::I“"-“_—- : \ | s ::‘ Highway Project Description Limits From Limits To :::‘“" z:wn‘ ;'::::L“ Z':&"
{
i i O 14T 228 s mm -Aniieed -4 dvadsd (31 prace) BTG ﬁ’s‘gww HZ S35 584 523788 Partial 4.5 )
! 4 4 4
!' Ié f como2am | 2040 g:;:m rmmﬁm"” O RS DB B WEAN |y aey P 453 £208M 3 P $20.8M
o |
&) ; , @_ [ ; OOHOATL | 2040 m;ﬁn Tm%wmwawm“mmm 1 261 Mi B R $103M 2 Fedrse FERELT]
1 I
i :: n ;r'l 06102472 | 2060 | oo 0T | PO maywih 0N oneem 120 S M mzzn S10.7M Hone SA0TH
‘;r-____L:-'--i i :: :I L= Bk r ] 2O :::B‘II:E}:I'I mf;rm::;ﬂllwmh 100 shousders i 1101 -;91.;{! Hoor FM B3] L300 AM M S0 anl

EXpand o 4N 10 B1and bantrolked ateies 108 Fasity f:""il}“'j;“"' o | g o Mty

{uitimate) phes Hayh oam - Hone 5440

l OS-0RAFT | 2005 | Vandus

L—\\ ; el |i
= — wagslien |
Ill'u l-n\\_u;{ - &H‘ C:[ 1 “*ﬁ'nl
L H:ﬂul'llll

__.\//___ﬁ‘ 'imht.rr*l-ﬂ-q,-% ‘n/mmu"\

Tamaulipas i‘ Ll; |

Mwevo Leon |




TEXAS-MEXICO
BORDER TRANSPORTATION MASTER PLAN PHAR R

Taxas DISTRICT

Departrme
of Transportation TPP Division Intermational Trade and Border Planning ! L LN B G
Canceled Proj s
-
Let . Est Cst Cat Funding | Funding
® | C5) Yea Highway Project Description Lirnits From Limits To Col Funding | Stat Gap
OEABGI043 | 2010 | FMBE Widen it d-lana dhrided chE-li};mh of FM i _ :
Mear hcalerr
062100095 | 2040 | SH 336 Relpcation of 10th St Teasibilny study :;:H y . . .
Alrport
IEZTHU002 | 2022 | 5H IS5 Construct 44ane controied access tofied faciity FM 1005 FM 396 - -
COEBOT Proposed continuous frontage rosds and intersaction 1M GEEFM TA2 Sherer Rd/BU 7T
049 | 035 1 69€ PO T INLErsaction IntErsacTon y z
OE5501060 | 2019 | FMEE1 Widen 1o & lanes with rased median. P 2221 5 107

- 204 Viarous Conatruct 100 Mk and Bike Trall (between Beovwrayille and Phass | Teeminus, 038 mi W 01 X z

Lo Fresnos ) 1miN mih
.
Projects EEQII'I"I'IE Additional Information 1
Let Project  Cat Funding = Funding
#  cs) : Highway  Project Description Project Limits : Pusding | £ i Comments
Hd"“ eFk | et s Lans FM 2221 to US B3 $19.5M
Jara Chinas. | Widen 1o < Lane Divided Rural FM 221 to LIPS B3 S1amM
AL Widen 1o 4 Lans Divided Mile 10 N R 82 5H 107 S19.5M
| Base Line) o e ' L -
Miltiry Hwy | Construct 4 Lane Fh 454 [Shary Bd) to FM 1427 (Abeam) | S13.4M
us 83 Widen to & lanes CUZ5 MW of FM 2220 ko FM 1427 $127M
Could Mot Locate Project
FM 495 Widen to & lane divided. Cormay Ave. to FM 1926 (23 Street) | S16.7M
F &6
il 8.0 Extered 2 Lane FM Aoad Jara Chinas to FM 432 S16.48
SH 16 Super 2 LIS B3 to SH 285 F11081
“L,;’:“W Progssiod 4 [N UTEskn sectise From FM 1005 West 1 Bus 83 £3M
.| FuiBOB Widen to 4 lane radway. FM 805 to Port of Harsngen #5301 . . .
022001901 . . Widen o 4 Lane Divided Rural 5 Cage Bied. 10 Mile 3 € - Camaroe $43.4M
Conanty Lire
50 rect i TROOTCONNECT
OFI0-01-5002 . . Widen to 4 Lane Divided fural S Coe B!, 3 1480 2 € - Comavon E FEPY]

Caiy L




Thank you!!

Sergio Vasquez

Border Program Manager,
International Trade and Border
Planning

sergio.vasquez@txdot.gov

Claudia Lagos-Galindo
Manager,
International Trade and Border
Planning

claudia.lagos@txdot.gov
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Texas-Mexico Binational Task Force for Trade and Transportation

To support economic growth along
the Texas-Mexico border,
increasing competitiveness by
addressing trade and

transportation issues.

* Supply chain resilience

* Sustainable transportation infrastructure
* Workforce development

e Safety and security

* Technology and operations

e Communications and data-sharing




Texas-Mexico Binational Task Force for Trade and Transportation

Pillars:

Ensure efficient and secure
trade and transportation
environment.

Strengthen the supply
chain competitiveness and

resiliency.

Facilitate sustainable trade
and transportation
infrastructure initiatives.

Promote innovation,
communication, and data
sharing.




Texas-Mexico Binational Task Force for Trade and Transportation

Committee Members:
Texas

Chihuahua
Coahuila

o,

, Assignments \
Nuevo |_-eon ) Binational Technical
Tamaulipas (Recommendations Working Groups
Private Sector

Decision-Makers

Co-chaired by one

Texas member and one
of the four Mexican State
Government-appointed
officials. The committee
rotates yearly.




Binational Committee

Texas . Mexico

Texas Governor*
Texas Secretary of State

TxDOT Executive Level Representation

Texas Trucking Association

Texas Association of Manufacturers

Association of American Railroads (AAR)

Intermodal Association of North America
(IANA)

Texas Warehouse Association

Texas International Produce Association

Chihuahua State Government

Coahuila State Government

Nuevo Leon State Government

Tamaulipas State Government

Camara Nacional de Autotransporte de Carga
(CANACAR)

Consejo Nacional de Industria Maquiladora y
Manufacturera de Exportacion (INDEX)
Mexican Association of Railroads (AMF)
Asociacion Mexicana de Transporte Intermodal
(AMTI)

Associacion Mexicana de Parques Industriales
Privados (AMPIP)

Asociacion Nacional de Productores de Frutas y
Hortalizas (ANAPROFH)?

Mexican Association of Road Infrastructure
Concessionaires (AMCIV)



Binational Technical Working Groups (BTWGS)

« Working Groups will be created on as needed basis, based on

specific requests from the Committee.

Participants in the BTWGs will include stakeholders and SMEs from
both countries. Could include:

» Federal agencies
» Local representatives
» Private sector

BTWG will meet at least
four times a year while also
maintaining continuous
communication among
members. The BTWG will
provide quarterly progress
reports to the Texas-
Mexico BTFT2 Committee.




Proposed Texas-Mexico BTFT2 Meeting Schedule

Kickoff Meeting

Laredo Q1 of 2024

Second BTFT2 Meeting
Monterrey Q2 of 2024

Third BTFT2 Meeting
McAllen Q1 of 2025

Fourth BTFT2 Meeting
Ciudad Juarez Q2 of 2025

BTWG participants meet quarterly or as needed to complete activities to be discussed in G1 bi-annual meetings.




Texas-Mexico BTFT2 Activities Before the Initial Meeting

e Obtain support from TxDOT’s Leadership on the proposed Texas-
Mexico BTFT2 structure.

* |dentify potential Texas-Mexico BTFT2 participants.

* Hold individual meetings with identified Texas-Mexico BTFT2 core
participants.

e Discuss the criteria for appointing members for the binational
technical working groups.

* Develop agenda and organize logistics for the first Texas-Mexico
BTFT2 meeting.

* Define and implement strategies to maintain ongoing
communication among the participants.



Texas-Mexico Binational Task Force for Trade and Transportation

Proposed
Agenda for the
Kickoff Meeting

Introductions/Background

Adopt the Texas-Mexico Task Force Trade
and Transportation (BTFT2) Mission,
Vision, Goals, and Objectives.

Validate BTFT2 eligibility of
Project/Initiatives to be addressed.

|dentify Ad-hoc Binational Technical
Working Groups participants.

Define action plans and performance
measures.

Announce Common Data Environment for
continuing communication among
members.




Texas-Mexico Binational Task Force for Trade and Transportation

Texas-Mexico
BTFT2 Activities
Following the
Initial Meeting:

Develop BTFT2 website.

Finalize meeting minutes and post to
website.

Follow-up Binational Technical Working
Groups activities.

Maintain ongoing communication among
the Texas-Mexico BTFT2.

Develop a mechanism to gather
stakeholder’s input through continuous
consultation.




Thank you!!

Claudia Lagos-Galindo
Manager,
International Trade and Border
Planning

Sergio Vasquez

Border Program Manager,
International Trade and Border
Planning
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February 2024



Commercial Vehicle Driver Training Program

Increase commercial vehicle safety and
compliance, reducing the number of violations
and out-of-service rates.

Improve cross-border efficiency at Texas Land
Ports of Entry, reducing disruptions and delays
of deliveries.

Make Texas’ roads safer.

Boost Texas’ economy.

Help commerce move across the Texas-Mexico
border.

Streamline the commercial vehicle cross-
border process.

Reduce congestion, delays, and costs to cross
the border.




Commercial Vehicle Driver Training Program

Methodology: FMCSj/Tean

) o DPS Safety
Four main activities are Inspection
c - Regulations and
serving as input to Procedures
develop the Commercial
Vehicle Driver Training ) ;
Prog ram . Arizona DOT Commercial Violations and

Driver Training Vehicle Training Inspections DPS

Experience Program and Statistics
Course Content

Legend

4
Completed Commercial
Vehicle

Associations’
Survey
To Complete




1 - Arizona’s Driver Training Program

* In 2016, ADOT created the Border Liaison Unit (BLU) to operate the
"International Border Inspection Qualification" (IBIQ) training program that
allows for driver training in Mexico at no cost to the attendees.

» The BLU team consists of four bilingual members — a coordinator and three
inspectors.

» As of April 2023, ADOT's BLU has trained 7,487 drivers, mechanics, and
company owners, providing 322 courses, of which 61 had been two-day
courses.

2017 MR NSRRI
I . . '
Crossings | violations .
T00 drivers trained
1) International trucker safety training expands with refresher course | ADOT (azdot.gov]

2017
o 7% Vehicles Out of
WhatsApp use Service

reduced -
safety violations by ) ‘
80% 2022

0.5% Vehicles Qut of
Service

(2) Source ADOT Project manager

*ADOT web page: https://azdot.gov/adot-news/adot%E2%80%99s-truck-driver-training-mexico-marks-successful-first-year



2 - FMCSA/Texas DPS Truck Safety Inspection Regulations

« The Commercial Vehicle Safety
Alliance (CVSA) publishes the
North American Standard Out-of-
Service criteria handbook and
pictorial as reference material,
Including the eight inspection
levels.

* Level 1 inspection is the most
thorough process, including 37

' ’ iteri > . STAND
steps in the CVSA's criteria. =23 o A ST
* In 2022, Level 1 inspections s, HANDBOOK AND PICTORIAL
accounted for 74.7% of all

Inspections.



3 - Violations and Inspections Texas DPS Statistics

2022 Northbound Truck Crossings, Texas DPS Inspections, and Vehicle Out-of-Service

 Important variation of

inspections/crossings International Bridge  Crossings' Inspections'® LEPESEEE Vsl Ou:-of-
rate among Crossings Service (%)
) ) El Paso (BOTA) 161,439 10,658 6.6% 13.5
International Bridges. Ysleta 650,404 16,384 2.5% 13.2
Del Rio 77,487 1,772 2.3% 23.0
« BOTA In El Paso and Eagle Pass 205,201 7,741 3.8% 17.4
Veterans in Colombia 719,823 15,938 2.2% 24.3
. World Trade Bridge* 2,079,778 14 0.0% 21.4
Brownsville have the Rio Grande City 51,458 32 0.1% 53.1
largest proportion of Pharr 673,836 11,084 1.6% 26.5
inspections_ Progreso 45,567 14 0.0% 14.3
Los Indios 107,087 3,582 3.3% 34.0
. Veterans 230,619 9,816 4.3% 20.5
* World Trade Bridge Total 5,002,699 77,035 1.5%
has no BSIF’ W|th source: "' cBP; ® TxDPS
aImOSt O% Of * Without Border Safety Inspection Facility (BSIF)
inspections.



3 - Violations and Inspections Texas DPS Statistics

Texas Total Inspections, Average Driver and Vehicle Out-Of-Service Rates

» Vehicle out-of-service are increasing, while the number of inspections
decreased after the pandemic.

» Driver out-of-service percentage has a marginal reduction.

140,000 25.0%

120,000
20.0%
100,000
60,000 10.0%
40,000
5.0%
20,000
- 0.0%

2019 2020 2021 2022
Avg. Vehicle OOS% Avg. Driver OOS%

mmmm Sum of Inspections

Source: Analysis by TTI with information from the Texas Department of Public Safety.



4 - Commercial Trucking Associations’ Survey

Commercial Trucking Companies Outreach

* An online survey was % of DPS Truck Violations

launched to 40%

eight Commercial 35%

. o 30% mNuevo Laredo ®Matamoros
Trucking Associations, °
receiving 122 responses. zzj
. . . 15%

 The main violation (0%

categories were brakes, 59 I- I .

lights, and tires. 0% I ) e L RS I

\QJ@% V&Q’ (Qef{\ &c@% é\rz‘ﬁ\ (§006r§06 (Qe}\\é@@%@ Q;:&@&i}\o@ N,bob;(;\\oo%&%&% ‘%\0% &‘\@? ~2~‘§)%~ (\bo\$
: : ¥ P P © Q‘ZS\ ¥ oV & (F S @ & SN
« The commercial vehicle 0 LI T PP W L
. . . O N > M O >
driver training program C F P ESF &% O 48 o &
O @ <& P NZ N " O
will be tailored by o Qf ’ S
. . . \q .(\Q’ <

region, considering & ® 2

violation category

numbers.



4 - Commercial Trucking Associations’ Survey

Trucking Companies
Operation Impacts:

e Costincreases (repair
cost, tow truck, other).

e Loss of time and
delivery delays.

e DOT safety rating
decrease, escalation of
Insurance costs.

» QOperation disruptions
and profit reduction, if
any.

Trucking Companies’ Responses
on How to Improve Situation:

 Train mechanics, truck
operators, and their
supervisors.

» Make truck safety inspections
consistent.

 Make guidelines available in
Spanish.

e Allow fines to be paid online.

 Produce newsletters in
Spanish.



Next Steps

. TXDOT-DPS meeting to set the
stage to launch the Commercial
Driver Training Program.

2. Contact former DPS troopers for a
train-the-trainer approach.

3. Engage with Commercial Trucking
Associations for logistics.

4. Finalize course curricula based on
DPS feedback.

5. Finalize Course Calendar based on

trainer capacity.

. Initial course in April 2024

launching the Program in Ojinaga.

@ )
A

= NORTH AME
—~  OUT-OF-SEF

\ STANDARD
JCRITERIA

C&A HANDBOOK AND PICTORIAL
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Commercial Vehicle Driver Training Program:

* 6 training * 12 training e 8 training
2024 @ courses 2025 courses 2026 courses
* 300 attendees * 600 attendees * 400 attendees




* Train-the-trainer approach.
* Two-day course: One day online and the other in person, for specific

items.
* Seven modules: .

o Brakes Estimated number of.MEX!C

o Rims and Tires cross-border truck drivers:

O Li.ghting _ * Nuevo Laredo 8,000

o Air and Electric Hoses * Reynosa 6,000

o Suspension * Matamoros 4,000

o Load Securement * Ciudad Jugrez 5,000

o General Articles
e Evaluation at the end and certificate if approved.

e Course locations:
o The first stage is the Mexican Border.

o The second stage is the interior of Mexican Border States, Bajio and Mexico
City.

* Venues provided by host location.




Thank you!!

Claudia Lagos-Galindo
Manager,
International Trade and Border Planning

Sergio Vasquez
Border Program Manager,
International Trade and Border Planning




Connecting Texas 2050

Border Trade Advisory Committee

February 20, 2024
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Connecting Texas 2050 - Statewide Long-Range Transportation Plan

Project Schedule

Connecting Texas 2050 Vision Statement

Connecting Texas 2050 Goals

Strategies Review

Overview of Draft Plan

Next Steps
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Project Schedule

PUBLIC ENGAGEMENT: Ongoing collaboration with TXDOT partners and the public throughout the state

TRENDS AND CONDITION ANALYSIS ,’
VISION, GOALS, OBJECTIVES REFINEMENT /’
NEEDS ASSESSMENT @

PRIORITY NEEDS IDENTIFICATION
STRATEGIC RECOMMENDATIONS

Integrated
PLAN DOCUMENT FINALIZATION statewide and
a corridor
|V 2024 | planning
A ® | Ae AT A l]_J implementation
for all modes
SUMMER 2022 SPRING 2023 FALL 2023 SPRING 2024 SUMMER 2024
Planning process Statewide virtual Statewide virtual (April 26 - June 3) (July 30)
for Connecting public meeting public meeting Draft plan Texas
Texas 2050 with local with local review with Transportation
begins in-person open in-person open Statewide Commission
houses houses virtual public adopts final plan
hearing with

in-person option
A Anticipated Joint Executive Steering Committee Meetings

® Anticipated Commission Look Ahead [ ] Commission Meetings (April 25t - Plan Introduction; July 30t - Plan Adoption)



Connecting Texas 2050 Vision Statement

“Create an innovative multimodal transportation
system that safely and efficiently moves people and
freight and supports future growth.”




Connecting lexas 2050 Goals

Long Range Transportation Goals

r Connectivity

Improving and enhancing multimodal
connectivity at the local, regional, statewide,
national, and international level.

Safety

Plan, build, and maintain a safe and secure @
transportation system for all users.

Preservation

Maintain and preserve transportation
infrastructure and resources to achieve a
state of good repair and mitigate asset
deterioration.

Economic Vitality

Develop transportation systems that support
the movement of people and goods in
enhancing quality of life and personal and
statewide economic growth.

PERFORMANCE
STRATEGIC

Mobility
Address congestion by improving efficiency,
resilience, and reliability.

Stewardship
Responsible and efficient use of federal,
state, and local fiscal and natural resources.



Strategies Review =

of Transportation
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Strategy Themes

Strengthen safety and resilience of the state transportation system

Expand the use of transportation technology and innovation to enhance system performance
Promote freight infrastructure and intermodal connectivity for a prosperous future

Optimize investment in the multimodal transportation system to accommodate future growth

Enhance cross-border connectivity and operations

mTm oD o W

Support workforce connections to jobs and develop and retain a skilled transportation
workforce to meet the future needs

G  Adapt the long-term planning process to better address evolving transportation challenges
and leverage opportunities

H Enhance public and stakeholder collaboration and engagement to achieve the state's
transportation vision and goals



E. Enhance cross-border connectivity and operations

v"Implement, re-evaluate, and update policy recommendations outlined in the Texas-
Mexico Border Transportation Master Plan. (TPP - FTC Section, International Trade and Border
Planning Branch)

v Improve Texas-Mexico coordination collaboration and cooperation to improve mobility,

reliability, operations, and security of the border region transportation system.
(Government Affairs, TPP - FTC Section, International Trade and Border Planning Branch)

v' Develop a comprehensive Texas-Mexico mechanism for enhancing system capacity of

existing border crossings and assessing the feasibility of new border crossings. (TPP - FTC
Section, International Trade and Border Planning Branch)

v' Develop a comprehensive strategy to improve safety and enhance operational efficiency

along designated Texas-Mexico multimodal transportation corridors. (TPP - FTC Section,
International Trade and Border Planning Branch)

Texas Mexico Border
Transportation Master Plan

v" ldentify and implement strategies to enhance multimodal connectivity for first- and last- 2091
mile connections from border crossings to designated corridors and border communities

and between border crossings for efficient border region trips. (TPP - FTC Section,
International Trade and Border Planning Branch)

v' Develop Texas-Mexico asset management frameworks to preserve assets on the border
transportation system. (TPP - FTC Section, International Trade and Border Planning Branch)



A. Strengthen safety and resilience of the state transportation system

v Incorporate resilient design considerations in TxDOT's Roadway Design Manual and Bridge Design
Manual. (Design, Bridge)

v Evaluate approaches to adjust speed limits depending on road characteristics and consider variable
speed limits based on operational and environmental conditions. (Design, Traffic Safety, TPP)

B. Expand the use of transportation technology and innovation to enhance
system performance

v" Develop statewide data collection and management systems for bicycle and pedestrian information

including safety usage and infrastructure data to help identify network gaps and targeted improvements.
(TPP, Public Transportation)

v’ Identify opportunities to advance mobility technologies through partnerships that enhance multimodal
connectivity and system reliability. (Tpp)



C. Promote freight infrastructure and intermodal connectivity for a prosperous
future

v’ Proactively integrate freight considerations into the planning and implementation of future interstate
routes including I-14, I-27, and I-69. (TPP - FTC Section, Freight Planning Branch)

v" Encourage a robust community impact assessment and outreach program related to freight movement
and coordinate with environmental programs to enhance the incorporation of community considerations
in all stages of freight planning and project development. (TPP - FTC Section, Freight Planning Branch)

D. Optimize investment in the multimodal transportation system to
accommodate future growth

v Facilitate the inter-operability of transit services across jurisdictional boundaries and service models. (Public
Transportation, TPP)

v' Explore and identify funding options to support the expansion of intercity passenger rail and bus operations
through partnerships. (Public Transportation, TPP)

v Develop strategic investments targeted at vulnerable populations, including low income and those with limited
mobility. (TPP, Civil Rights)



F. Support workforce connections to jobs and develop and retain a skilled transportation

workforce to meet the future needs

v Explore opportunities to invest in locations for transportation infrastructure that attract future businesses
and jobs and support economic competitiveness. (TPP)

v' Support partnerships with the business community to provide transit services that meet workforce needs.
(Public Transportation)

G. Adapt the long-term planning process to better address evolving transportation challenges

and leverage opportunities

v" Develop district-level long-range transportation plans that consider unique needs priorities and
characteristics. (TPP)

v' Expand the use of scenario planning, statistically valid statewide and district surveys and opportunities to
advance the evaluation of Corridors of Statewide Significance. (TPP)

H. Enhance public and stakeholder collaboration and engagement to achieve the state's

transportation vision and goals

v" Enhance coordination with TxDOT advisory committees to identify opportunities for collaboration and assist
with overall implementation activities. (TPP, Communications)



Overview of Draft Plan o
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Overview of Draft Plan Outline

= Chapter 1 - Introduction

Chapter 5 - Multimodal Transportation Needs

= Call to action; connecting today's system to the future; = Qverview of multimodal needs; statewide unconstrained
multimodal plan coordination and integration needs

= Chapter 2 - Collaboration with TxDOT Partners and
Public

= Summary/key takeaways of stakeholder engagement
and public involvement

Chapter 6 - Multimodal Corridors of Statewide Significance

= Corridors of Statewide Significance and Multimodal Network

Chapter 7 - Multimodal Strategies

= Qverview of strategy themes; strategy recommendations;

= Chapter 3 - Goals, Objectives, and Performance alignment,/contribution with goals

Measures

= QOverview of SLRTP goals and objectives; established Chapter 8 - Investment Forecasts

PMs = Funding process overview; discussion of plan authority;

funding forecasts through 2050; corridor level planning level

cost estimates; performance-based forecast and UTP

= Demographics; Economy; Land use and development; scenarios
Technology and innovation; Resiliency and sustainably;
Scenario planning; Overview of the multimodal system
(movement of people and goods)

= Chapter 4 - Trends and Scenarios

Chapter 9 - Connecting Texas to the Future

= Qverview of the implementation focus areas



Texas

Department
of Transportation




On-going/Upcoming Activities

Develop / Review / Refine Draft Plan
v" On-going through April
v' Draft Plan Review - March 4 to March 22
Joint Executive Steering Committee
v' Meeting #3 - mid-April
v' Meeting #4 - mid-June
Public Review and Hearing
v Draft Plan Review - April 26 to June 3
v" Public Hearing - May 9 (tentative)
Texas Transportation Commission
v" Plan Introduction - April 25 (TTC meeting)
v Plan Adoption - July 30 (TTC meeting)



=k

Comments or Questions y 25

CASEY WELLS Systems Planning Section Director Casey.Wells@txdot.gov
GIACOMO YAQUINTO Project Manager Giacomo.Yaquinto@txdot.gov
ROBERT RAMIREZ Deputy Project Manager Robert.Ramirez@txdot.gov

Visit ConnectingTexas2050.com



Asociacion de Maguiladoras, A.C.
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INDEX Background

National leader Association representing more than 1,100
Manufactures companies (IMMEX) with capital from different countries, mainly from
USA, CANADA, Europe and Asia.

IMMEX industry represent more than 18% of national employment
rate, with more than 3,000,000 direct employees.

In coordination with INDEX national council 18 local association
around the country, provide support on cases relate to government permission, trade
compliances, labor rules, kind of contingencies, certifications and any legal impacts for
all associates.

INDEX promote all legal and best practices on industry operations in
Mexico plus security international mutual recognized certifications as CTPAT and AEO
(Authorized Economical Operator).




IMMEX Programs

(States Top High Runners)

- 934

kalifornia Nuevo Leon Chihuahua Coahuila Tamaulipas

H2023 @2022

o amac.juarer @ indexjuorez @ www.indesxjuarez.com



IMMEX Programs

(Cities Top High Runners)

596

Tijuana Juarez Apodaca Reynosa Mexicali

607

156 158 148 146

m2023 002022

ﬂ amac.juarer @ indexjuares @ www.indexjuoarer.com



Employment
(Cities Top High Runners)

316,831

339,009

259,501 268,843

128,714
146,922
105,672
96,692 85,197
84,041
62,433 65,916
Tijuana Reynosa Apodaca Mexicali Matamoros

H 2023 [O2022
ﬂnmnc.;mnu @mxjunrn @mJﬂ‘hjimz.tﬂm



Industry Employment Tendency

Cd. Juarez

340,438
339,320 339,065
7,107
336,901 337,10 336,011
332,865
331,180 331,536
329,186
327864
326,298
I 316,831

Dic. 2022

Jan.2023 Feb.2023 Mar. 2023  Abr. 2023 Mayo Junio Julio Agosto  Septiembre  Octubre  Noviembre Diciembre

G amac.juarer @ indexjuorez @ www.indexjuarer.com




INDUSTRIAL SEGMENTS

(IN JUAREZ)

M AUTOMOTIVE

i ELECTRICS

i MEDICAL

M PLASTICS AND METALS
i CALL CENTER

i PACKAGING

M OTHERS




IMMEX Import & Export
Total Southbound 482,018 USMD

$47,450 $46,024 $47,155
$42,903

$47,630 $44,110 $45,410

$37,322 [ 339,756

46,585 Wl $46,093 46,906 46,154
538,941 [ $39,800 $44,865 W <41 302 I° $ s$a2,600 I ° $44,519 W $ $44,213

o o o &~ o o o o « < <
& & & X w S N & & & @Q’%
< & Q v A\ S S o S & &
< \s N 0 S}
& RN
Fuente: SE



IMMEX Import & Export

Jan — Nov 2023 Chihuahua State.

Represent 12%

Total Northbound 58,176 USMD

$5,564 45,449
$5,538 $5,306

ENERO FEBRERO MARZO ABRIL MAYO JUNIO JuLio AGOSTO SEPTIEMBRE OCTUBRE NOVIEMBRE

Fuente: SE



IMMEX Import & Export

Jan — Nov 2023 Juarez.

Represent 9% fo national exports
Total Nortbound 46,634 USMD

ENERO FEBRERO MARZO ABRIL MAYO JUNIO JuLio AGOSTO SEPTIEMBRE OCTUBRE NOVIEMBRE

Fuente: SE



Conclusions

IMMEX industry is the nearshoring for USA since 1966’s

The most of capital investment comes from USA operating in Mexico, Chihuahua and
Juarez.

TEXAS received and ship the highest value on the commercial transactions with Mexico,
so is important to keep an excellent border crossing commercial relation.

IMMEX industry need to be in compliances with USMCA and all labor changes than are
coming.

Like the most of percentage of IMMEX industry are an extension of USA Corporations
operating in Mexico, the vision for them need to be considered as business partner in all
operation aspects.




Questions




Thanks
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Texas Pacifico
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Corporate Structure

= Ay 49% Public Float
= GrupoMexico  *¢ /ot

Transportation

Americas Mining Corporation

. : i

Grupo México Transportes (GMXT)

. : l

Mexico Proyectos & Desarrollos

. : i

Southern Minera Southern Intermodal Texas Perforadora Gr“p‘.’ MeX'CO Grupo México
: Ferromex - o L Servicios de ;
Copper Corp Los Frailes Peru México Pacifico México | o Autopistas
ngenieria
88.9%2 100% 100% 74%3 100% 100% 100% 100% 100%
ASARCO Minera Ferrosur Florida East México Cia. Grupo México

(USA) Mexico Coast (FEC) Constructora Energia
100% 100% 100% 100% 100% 100%

* One of the 7 Class 1 Railroads in North
America

» 4th largest Copper producer in the world - Decades of experience in six lines of

) business
» Largest copper reserves worldwide

« Largest railroad coverage in Mexico and two - Toll roads, power plants, oil field services,

»  Lowest cash cost producer in the world of the most important states in the US TS
« Connects through 5 ports on the Pacific, 4
on the Gulf of Mexico, 4 in the Atlantic and 9
interchange points with other Class 1
carriers
e o o o o o e e e e e e e e e e e e e e e e
Notes:
1. Inbursa owns 17% and 13% is float TEXAS PACIFICO |2

2. Publicly listed in NYSE; current float of 11%
3. Union Pacific holds a 26% stake in Ferromex



Grupo Mexico Transportes (GMXT)

Covers 24 states of Mexico, that account for 86% of national GDP

Covers 2 states of the United States, that account for 13% of national GDP

More than
11,000

One of the eight Class 1 Railroads in North America Employees

Seamless integration between Mexico, U.S. & Canadian Railway Systems through

8 interchange points More than
6,800 miles

= Access to European, Asian and Latin American markets through 13 key ports in thort>ut;?1%kut
the region the network

880
locomotives
and more
than 26,000
railcars in our
fleet

More than
$2.35 billion
USD in
revenue

More than
1.9 million
carloads

B Ferromex
B Ferrosur
B Texas Pacifico

B Florida East Coast
+++ Trackage Rights

Vos
s-'«c'u%.i TEXAS PACIFICO



Kansas City, Mexico & Orient

The rail line was conceived by Arthur Stillwell as the shortest land route from

the Pacific coast to the central United States.

1901- The first rail of the KCM&O laid in Emporia, KS

Stations and Mileposts

0 San Angelo Jct. (Coler

209 Talpa

36.9 Ballinger

45.6 Rowena

54.2 Miles

69.6 / 712San Angelo

745.7 Mertzon
771.6 Barnhart
790.6 Big Lake
819.9 Rankin
838.6 McCamey
863.8 Baldrige
867.4 Sulphur Jct.
881.7 Fort Stockton
892.9 Belding
904.3 Chancellor
917.2 Hovey
944.3 Alpine
956.7 Paisano Jct.
969.3 Plata
1002.9 Casa Piedra
1026.7 Presidio
1029 Intnl. Bridge

TEXAS PACIFICO



Recent History of SORR / Early History of TXPF

TXPF is connected with the key players in USA and Mexico, offering
(what will be) a seamless rail service throughout Mexico, the state of
Texas and beyond.

1991 State of Texas acquired
railroad right of way and a security
interest in South Orient Railroad
Company

1999 State legislature approves
funding for TxDOT to purchase railroad
infrastructure

State looks for operator, but only one
bidder

2001 With State’s appropriation,
Grupo Mexico adds investment, and the
purchase is completed.

Texas Pacifico is created and begins = Connecting Partners:
operation with a 40-year lease and 5 = Ferromex at the International Bridge, Presidio - Ojinaga
10-year renewal options = BNSF at San Angelo Junction
= Fort Worth & Western at San Angelo Junction
= UP
= KCS

TEXAS PACIFICO | 5



Texas Pacifico on the South Orient Rail Line

Méndezd

Samalyyuca

)\ NEW MEXICO

Y L PASO
$

CD. JUAREZ

Sierra Blanca

MEXICO

Plata
Casa Pwedra
QJINAGA
W San Antonio
9 UP/ BNSF
) Eagle Pass
B PIEDRAS NEGRAS D
Rio Esconddo A

TXPF provides freight rail service between San Angelo Junction and Presidio,
385 miles end to end; San Angelo Jct - Chihuahua 553 miles,
286k track capacity through out,

2 yards, 13 terminals including San Angelo Rail Park,

11 miles of trackage rights over the UP between Alpine and Paisano Pass.




It’s All Oil & Gas for TXPF from 2012-2019;

Still is, but in a different way.

2017 - 2020 Sand Volume Comparison
4500

4000
3500
3000
2500
2000
1500
1000

500

|

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

— 2017 —2018 —2019 e 2020

TEXAS PACIFICO \



TXPF Car Volume by Sector

2022 2023 2024

= Agricolas
= Cementos

Erergia )

Industriales ‘ A
= Metales
= Quimicos y

Fert.

GRUPO MEXICO TRANSPORTES TEXAS PACIFICO | 8



2020-21 Infrastructure Projects

Critical to opening corridor

TEXAS PACIFICO

Oct. 2020 - April 2021

= Rail relay of excepted track at Ft. Stockton.

= Replaced 20 miles of track.

= Entire TXPF line is Class 1 or greater.

= Laid track over US side of International Bridge and through
Presidio, TX.

= The bridge and rail improvements were 100% complete in
May 2021.

FXE

October 2020 - August 2021
= Rehab Q line between Ojinaga and Chihuahua.
= Repaired rail yard, Customs facilities and bridges.

TxDOT

October 2020 - November 2021

= FastLane Grant- Bridge and drainage improvements
between Paisano and Presidio.

= Secured full funding for Customs & Border Protection (CBP)
inspection facilities in Presidio, the last piece needed to
open bridge for cross-border rail traffic.

TEXAS PACIFICO \



A More Diverse Product Mix Going Forward

Ad — Grain (wheat, semolina, sorghum)
— Cotton, cotton seed
— Pulp, paper and cellulose

ls . :
Barite and Zeolite

Clay
Sand
Salt

Industrials
— Wind towers & blades

— Consumables
— Glass / tile

Fertilizer & Chemicals

TEXAS PACIFICO

10
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TEXAS PACIFICO
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San Angelo Rail Park- South Plains & Lamesa RR

* First active customer, June 2022

* 180 acres

e 10k track ft. installed

e 8k track ft. in stockpile

e 2 tracksin service

» Switch installed for 3" track, to be completed 2Q24

1 TXPF main yard here

TEXAS PACIFICO




Stan Meador,
VP Sales & Marketing
Texas Pacifico

s.meador@txpf.us
325.277.4571

BTAC — El Paso

February 20, 2024

= GrupoMexico

TRANSPORTES



International Border Crossing Emissions
Phase |l

El Paso Metropolitan Planning Organization

FEBRUARY 2024

The pre#)aration of this report was financed through
grants from the State of Texas through the Texas
Commission on Environmental Quality. The content,

findings, opinions and conclusions are the work of the
TEXAS COMMISSION ON author(s) and do not necessarily represent findings, CENTER FOR TRANSPORTATION
ENVIRONMENTAL QUALITY opinions or conclusions of TCEQ. INFRASTRUCTURE SYSTEMS




Outline

s Background

memw  Objective

Surveys at International Border Crossings (IBCs)
e Passenger vehicle & pedestrian trips

e Commercial vehicle trips

=y IBC traffic and emissions evaluation

e Macro level tools
e Micro level tools

e Conclusion




B e s —_

El Paso MPO Region \

* El Paso County, TX and southern I W N
Dofa Ana and Otero Counties, NM |
* Population 900,000 approx., close
to 3 million with Ciudad Juarez gk
"""" =

 Key Regional Partners
» TxDOT & NMDOT

= Legend
* El Paso County, Dofha Ana County @ D HE—
* Municipalities o s P
* Transit Providers: Sun Metro, SCRTD, EPATS S Asthony. X e S
g Clint
 Municipio Ciudad Juarez and IMIP — i T
« State of Chihuahua — o e
[z;ﬂ — DMPO Boundary
Frankiin Mountains State Park
Fort Bliss

* Private sector both sides




IBCs in the El Paso MPO Reglon

ST
 Santa Teresa: B T ] 2 \ | e )
%"" 2 ~4 = AU 5 ez ®
. Cargo/Auto/Ped / Fay » == {é2 = _skld
Santa Teresa, NM POE DL [ S W o -
° Non‘tO”ed Originally built: 1392 : ! ’?;"\ Y
Mast Modern Construction: 1997 %Ll7. 3
° Paso del Norte Facility Area 142 Acres t
Northbound only (incl 1 SENTRI lane) S———T———— L _
° Originally built: 1883 Most Modern Construction: 1967 ndge of the Amencas
AUtO/Ped Reconstruction Years: 2004 and 2009 Originally built: 1367 9
A Facility Area: Il Acres Most Modern Construction: 1967 4
TO”ed Sarton POE Reconstruction Years: 1997 and 2005 @
=3 ! ST ) Facility Area: 38 Acres X
Driginally built: 1883 Most Madern Construction: 1967
C Sta ntO N Facility Area: 3 Acres
» Auto/Ped Southbound CHIHUAHUA Em“f;:;ﬁsgaﬁ
riginally bui
° SENTRl North bou nd Most Modern Construction: 1990
Reconstruction Years: Various :
UNITED STATES
* TO I Ied £ Dafia Ana County NN £l F(;Z;:\:::::l:oﬁ Chirt X Famm, fres B0 ures OF AMERICA
C . City of Sunland Park AM = Fort Bliss TX * Town of Horizon City TX
* Bridge of the Americas (BOTA) . ity of 61 Pa Ciy ofSocaro X oty f B Pama T
1 Study Area Cuidad Juarez Mezico
* Ca rgO/AUtO/Ped Rl e REPUBL Ic O
Pete ¥ Domenici lnt] Bivd 753 —— 0020 EENSIARES
* Non-tolled MeNUTT R —— P03 SHOM8
Racetrack Rd a0 03715 - — —
- BUODSAA P28 L0478 [ ornillo-Guadalupe POE
¢ YSleta Za ragoza FNODTE ;msgls USDUISA Bridge was built in 2086 to X
FMO2S8 HODIO0 11S0062 replace Fabens POE a few =
« Cargo/Auto/Ped FNDBSS :xmr; —— USD085 hundred yards to the west %
T ” d 3 wry P Farre b Morketoad B ravsae Hghw e gy L Stale Lo i Bridge length: 1,774 feet
S olle & Ports of Entry
* Tornillo-Guadalupe Yy
2 —
. Cargo/Auto/Ped nternational Forts of I ntrg V.-
EL PASO METROPOLITAN PLANNING ORGANIZATION
« Tolled (currently $0 toll)



Background

« TCEQ Rider 7 Program focuses on ozone inventory and
reduction strategies

e El Paso MPO region: non-attainment for ozone, PM-10,
carbon monoxide (CO)

e Latest Rider 7 grants warded to El Paso MPO in 2020
and 2022

 Oxides of nitrogen (NOx) and Volatile Organic
Compounds (VOC) are precursors of ozone

» Congestion at international border crossings (IBCs)
generate emissions from idling




Objective

* This project builds on the development of BEEM
tool (Phase |) to estimate NOx and VOC
emissions from current conditions and
Improvements scenarios at IBCs.

* Collect data at IBCs to improve the inputs of
travel and traffic models.

« Combine emissions outputs from macro and
micro levels from cross-border traffic activity in
the El Paso-Juarez region.




Intercept surveys at IBCs

* Five IBCs:

v'Santa Teresa

v'Paso del Norte

v'Stanton

v'BOTA p

v'Zaragoza B -

v'Tornillo-Guadalupe not included (commercial closed, security concerns) 1-“&: _ ‘
* Modes: - P

-

v AUTO: cars, motorcycle, trucks, vans (non-commercial use)
v'PED: pedestrians

v'TRUCK: commercial vehicles



Survey Instrument: PED

Pedestrian 1

1. Time : am : pm
2. In what city and state do you live? []Cd. Juarez [1El Paso
[ ] other:
city / state 5. To measure the number of trips you have made, we need to know what places you've visited today :
3. ¢ What was the last place you visited before coming here? 5a. Where did your fisrt trip started?
(nearest street intersection/place and city) (nearest street intersection/place and city)
3a. At what time did you leave this place? 2 am g pm 5b. From that place, what was your next destination?
3b. What was the purpose of this trip? [ ] home (nearest street intersection/place and city)
[ 1 work/work related 5¢. Where did you go next?
[ 1 school (nearest street intersection/place and city)
[ ] medical senvices 5d. Where did you go next?
[ ] social/entertainment/vacations (nearest street intersection/place and city)
[ ] shopping/resataurants/gasoline 5e. Where did you go next?
[ 1 Leave or pick up someone (nearest street intersection/place and city)
[ ] other 5f. Where did you go next?
3c. From that place, what trasnportation mode you use [1walking []bus (nearest street intersection/place and city)
to arrive to this international bridge? [] taxi [ ] auto, pick-up, moto, etc 5g. How many other places did you stop at today?
4. What is your next destination? 6. Household montly income $ dollars/month
(nearest street intersection/place and city)
7. Including yourself, how many people live in you household? people
4b. What was the purpose of this trip? [ 1 home/ returning home 8a.How much did you spend in US today?
[ ] work/ work related (shopping. gasoline, banking, medical senices, etc.) $—dollars
[ ] school g::" 8b Wait time spent in lane to cross to USA today . cruzo a pie []Yes []No
[ ] medical senices ,c_,cn (hr:min) DCL (auto)[]Yes []No
[ ] social/entertainment/vacations 8 8c We are interested on knowing 0:15[]Yes []No 1:45[]Yes []No
w
[ 1 shopping/eating out/gasoline b the demand of crossing 0:30[]¥es [INo  2:00[]Yes []No
[ ] Leave or pick up someone § Indicate what waiting time 0:45[]ves [[No  2:15[]Yes []No
[1 other é would make you decide 1:00[]Yes [INo 2:30[]Yes []No
4c. What trasnportaion mode will you []walking []bus not to cross the border TODAY 1:15[]Yes [[No  2:45[]Yes []No
use to go to your next destination? [] taxi [ ] auto, pick-up, moto, etc (for any time, international bridge, and transportation mode) 1:30 [ ]YES [ ]NO 3:00 [ IYES [ INO




Survey Instrument: AUTO

Passenger vehicle 1

1. Time __am ____: __pm
2. Number of passengers in the vehicle (including driver)
3. Vehicle type []car [ ] taxi [ 1 moto
[1pick-up  []van
[ ] other
4.In what city and state do you live? [1Cd. Judrez []1El Paso
[ 1 other:
city / state
5. Last place where you got into your vehicle
(nearest street intersection/place and city)
5a. At what time did you leave this place? __ . __am ___: __pm
5b. What was the purpose of this trip? [ ] home

[ 1 work / work related

[ ] school

[ ] medical senices

[ ] social/entretainment/vacations

[ ] shopping/eating out/gasoline

[ 1 Drop off or pick up someone

[ 1 other

7 To measure the number of trips you have made, we need to know what places you've visited today -

7a. Where did your fisrt trip started?

(nearest street intersection/place and city)

7b. From that place, what was your next destination?
(nearest streetintersection/place and city)

7c. Where did you go next?

(nearest streetintersection/place and city)

7d. Where did you go next?

(nearest streetintersection/place and city)

Te. Where did you go next?
(nearest streetintersection/place and city)

7. Where did you go next?

(nearest streetintersection/place and city)

7a. How many other places did you stop at foday?

8. Household montly income

dollars/month

6. 4 What is your next destination?
(nearest street intersection/place and city)

6b. ;What is the purpose of this trip?

[ 1 home/ back home

[ ] work/ work related

[ 1 school

[ ] medical senices

[ ] social/entretainment/vacations

[ 1 shopping/eating out/ gasoline

[ ] Leave or pick up someone

[ ] other

9. Including yourself, how many people live in you household? people
10a.How much did you spend in US today? dollars
- (shopping, medical, gasoline, banking.)
g 10b. Wait time spent in lane to cross to USA today _ walking []Yes []No
% (hr-min)  DCL (vehicle) [ Yes []No
% 10c We are interested on knowing 0:15[IYes [INo  1:45[]Yes []No
% the demand of crossing 0:30[]Yes [INo  2:00[]Yes []No
3 Indicate what waiting time 0:45([]Yes [INo  2:15[]Yes [[No
g would make you decide 1:00[IYes [INo  2:30[]Yes [INo
not to cross the border TODAY 1:15[IYes [INo  2:45[]Yes []No
{for any time, international bridge, and transportation mode) 1:30[IYes [INo  3:00[]Yes [INo




Survey Instrument: TRUCKS

Commercial Veh 1

Time : am : pm

. Number of people in the vehicle

. Vehicle classification (Vehicle code)

AN | =

. Cargo type (Cargo code)

[ Jempty cargo

. ¢ Where did you pick up the shipment? (nearest street intersection/ place)

. ¢ Was this place an intermodel station or a custom broker? [1Yes [1No [ ] not sure

. Where would you leave the cargo? (nearest street intersection/ place) Vehicle classification

5
6
7. How was cargo tranferred at the location? (Transfer code)
8
9

. Is the place a intermodel transfer stationor a custom broker? [1Yes [1No [ ] not sure

10. How will the load be transferred at that location? (Transfer classification) 1. auto/pick-up/van i ‘ ﬂ _
) (]

11. Last place where you got into the vehicle (nearest street intersection/ place)
11a. At what time did you leave this location?? : am : pm 2. Two axle single unit
11b. What type of place it was? (PLACE code) (6 fires) a ‘ “
11c. What was the purpose of being at this location? (PURPOSE code)
12. What is your next destination? (nearest street intercetion/ place) 3. Three axle single unit _ ;
12a. What was the purpose of this trip? (PURPOSE code) (10 tires) 4—“'
To measure the number of trips you have made, we need to know what places you've \isited today :

- - 4. Four axle unit 8
13. Where did you first trip started today? (14 ires) _ a_""

(nearest place/location/ city)

14. Where did you go from there?

(nearest place/location/ city) a - 6 i — E a q
15.Where did you go next?

5. tractor-trailer

(nearest place/location/ city)

20. How many other places did you stop at today’? ...or larger vehicle type (more axles, double unit, etc.)




Generic trip purposes: PED & AUTO

» TDMs classify trips at least into
three generic trip purposes: HBW,
HBNW, NHB.

» For a careful review of cross-border
purposes, the HBNW purpose was —
broaden into eight.

Home-based work

|

Home-based education

Home-based health (health services)
Home-based Shop

HBRec Home-based recreational
HBImmigration Home-based immigration
Home-based home

HBP/D Home-based serving passengers

(pick up/drop off)

Home-based other

{

Non-Home-based
Not Specified

Not Specified

Trip Purpose Description



Commercial Vehicle Trip Classifications

« TRUCK trip purposes were classified by
distance and commodity.

e Distance Just in time

Manufactured

v’ Drayage: cross border internal-internal TRUCK trips
Goods

-

Non just in time

o

v'Long-haul: cross border TRUCK trips with one

external trip-end.

_ Perishables
Agricultural W

Goods J

» Generic commodity groups diagram

-

Non-perishables

Export HS
Code
—

[

Other ]




IBC Survey Results:
Daily Commercial Vehicle Trips, NB

ESTIMATED NORTHBOUND COMMERCIAL VEHICLES TRIPS OVER A 24HR PERIOD
SPRING 2023

Total 585 28
Additional crossings- not sampled
Trip Not Specified

Empty

Not Specified

Not Classified

Other

FREIGHT CLASSIFICATION

Non-Perishables

Perishables

NJIT

JT

o

500 1000 1500 2000 2500 3000 3500 4000
ESTIMATED NUMBER OF CROSSINGS

B Drayage Long haul O-D Not specified




IBC Survey Results:

Daily Commercial Vehicle Trips, SB

ESTIMATED SOUTHBOUND COMMERCIAL VEHICLES TRIPS OVER A 24HR PERIOD
SPRING 2023

Total 299 103
Additional crossings- not sampled
Trip Not Specified

Empty

Not Specified

Not Classified

Other

Non-Perishables

FREIGHT CLASSIFICATION

Perishables
NJIT

JT

o

500 1000 1500 2000 2500 3000 3500 4000
ESTIMATED NUMBER OF CROSSINGS

B Drayage Long haul O-D Not specified




|IBC traffic and emissions
evaluation




Macro Level Tools:

v' International Travel Demand Model (iTDM) — 2017
validation
v Emission Sketch Tool (EST)

These tools allow the evaluation of the entire
El Paso -Juarez Metropolitan area




Results of macro level tools: iTDM & EST

IBC scenario Extension daily daily daily

VMT NOx [kg]l | VOC [kg]
1 El Paso MPO area 21,509,000 12,621 6,820
Baseline: current conditions Juarez urban area 15,876,000 10,367 7314
all traffic (internal +external) El Paso-Juarez total 37,385,000 22,988 14,134
1 El Paso MPO area 1,642,000 954 499
Baseline: current conditions Juarez urban area 962,000 571 371
only external & IBC traffic El Paso-Juarez total 2,604,000 1,525 870




Results of macro level tools: iTDM & EST

IBC scenario Extension daily daily daily

VMT NOx [kg] VOC [kg]
1 El Paso MPO area 1,642,000 954 499
Baseline: current conditions Juarez urban area 962,000 571 371
only external & IBC traffic El Paso-Juarez total 2,604,000 1,525 870
2 El Paso MPO area 1,655,000 961 503
New IBC Sunland Park Juarez urban area 1,011,000 607 398
only external & IBC traffic El Paso-Juarez total 2,666,000 1,568 901
3 El Paso MPO area 1,643,000 955 499
No trucks BOTA Juarez urban area 1,231,000 747 492
only external & IBC traffic El Paso-Juarez total 2,874,000 1,702 991
4 El Paso MPO area 1,609,000 938 490
Improved Stanton & Zaragoza Juarez urban area 1,192,000 729 468
only external & IBC traffic El Paso-Juarez total 2,801,000 1,667 958




Micro Level Tools:

v TransModeler traffic simulator
v" Border Emission Estimator for Microsimulation (BEEM)

These tools allow the evaluation of individual IBCs




Traffic Simulator

e Data required
» Traffic volume
» Toll booth delay
» Primary inspection booth delay
» |IBC detailed geometry
» Available booths by hour
» Traffic management strategies




Example of NOx emission generation

Latitude

31°40'30"N

31°4015"N

31°40'N

31°3945"N

31°39'30"N

T

t“A
200m City of El Paso, IMIP, Bureau of Land Management, Texas
500 ft A Parks & Wildiife, Esri, HERE, Garmin, GeoTechnologies,
AA  Inc.USGS EPA
1 1 i
106°21'W 106°20'30"W 106°20'W

Longitude

0.22507 gram/sec

0.015263 gram/sec

0.002086 gram/sec

0.00069 gram/sec

0.000428 gram/sec

BEEM tool

e Data required

» Trajectory tables per second from traffic
simulator

» Updated emission rates table (based on
MOVES)




Results of micro level
tools: BEEM

daily All IBCs daily All IBCs
NOX [kg_] NOX [kgi VOC [kg] | VOC [kgl
Santa Teresa IBC 8.1 1.3
Scenario 1 PDN IBC 22.0 1.5
Baseline Stanton IBC 50.6 482 16.7 100
Current conditions BOTAIBC 163.0 44.5
Zaragoza |IBC 237.9 30.1




Results of micro level
tools: BEEM

daily All 1BCs daily All IBCs
NOX [kg] NOX [kgi VOC [kg] | VOC [kgl

Santa Teresa IBC 8.1 1.3
Scenario 1 PDN IBC 22.0 1.5
Baseline Stanton IBC 50.6 482 16.7 100
Current conditions BOTAIBC 163.0 44.5

faragoza IBC 2379 30.1

Santa Teresa |IBC 8.1 1.3

PDN IBC 21.9 1.5
Scenario 2 Stanton IBC 50.5 16.6
New IBC Sunland Park |BOTA IBC 162.5 L8 44.4 104

Zaragoza |IBC 237.2 30.0

New Sunland Park IBC 1.6 0.3

Santa Teresa IBC 9.0 13
Scenario 3 PDN IBC 22.0 1.5
No Trucks allowed Stanton IBC 50.6 492 16.7 100
at BOTA IBC BOTA IBC 148.3 445

Zaragoza |IBC 261.7 30.1

Santa Teresa IBC 8.1 1.3
Scenario 4 PDN IBC 22.0 7.5
Improved Stanton Stanton IBC 23.1 403 a4 4 85
and Zaragoza IBCs BOTA IBC 114.1 31.2

Zaragoza |IBC 235.4 0.3




Macro and micro integration:

Total emissions from regional IBC flows
and idling

daily daily total daily All IBCs total
IBC travel| IBC idling | IBC related| | IBC travel| IBC idling | IBC related
NOX [kg] | NOX [kg] | NOX [kg] VOC [kg] | VOC [kg] | VOC [kg]

Scenario 1
Baseline 1,525 482 2,007 870 100 970
Current conditions




Macro and micro integration:

Total emissions from regional IBC flows
and idling

daily daily total daily All IBCs total
IBC travel| IBC idling | IBC related| | IBC travel| IBC idling | IBC related
NOX [kg] | NOX [kg] | NOX [kg] VOC [kg] | VOC [kg] | VOC [kg]

Scenario 1
Baseline 1,525 482 2,007 870 100 970
Current conditions

Scenario 2
New IBC at 1,568 482 2,050 901 100 1,001
Sunland Park

Scenario 3

No Trucks allowed 1,702 492 2,194 991 100 1,091
at BOTAIBC

Scenario 4

Improved Stanton 1,667 403 2,070 958 85 1,043

and Zaragoza IBCs




Conclusions

*iTDM and EST (macro tools) determine emissions at regional level but do
not account for idling at IBCs.

*Traffic micro simulators provide queuing and idling data at individual IBCs,
BEEM provides accurate levels of emissions at IBCs.

*Importance of combining macro and micro levels of analysis and showing
ability to combine models to provide full picture of IBCs in the region.
*|dling can add up to 25% of emissions to those from traveling to/from IBCs.

*Improving more than one IBC reduces idling emissions while preventing
increase in VMT and emissions from redirected flows between IBCs.
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TxDOT El Paso District

* Encompasses over 21,700 square miles and
about 5,039 lane miles.

* 7 International Ports of Entry.

* 6 Counties with a mix of urban and rural areas.

* Energy Sector (RM 652 & FM 2185) Culberson
County.

* Ft. Bliss Military Base in El Paso County.

 Air quality conformity requirements for EI Paso
County.

Energy Corridor

’ Port of Entry

... Particulate Matter

““" Nonattainment Area

Fort Bliss Army Base

February 20, 2024 3



Construction Snapshot (as of February 2024)

ALPINE AREA OFFICE 25 $194,837,617.08 \
EAST EL PASO AREA OFFICE 27 $604,533,006.76 -
EL PASO WEST AREA OFFICE 21 $267,163,370.74 ’ r &0
GRAND TOTAL 73 $1,066,533,994.58 | -

February 20, 2024



Construction: IH-10 Widening West (Antonio St. to Mesa St.)

= County: El Paso T N i EL PASO, TX
= Highway: IH-10 Z s e =
= Limits: From 0.22 MI W of FM P B N CUTL A EEST hzonoss

1905 (Antonio St) to SH 20 (Mesa [l A= T U 808 (anToMo sT)

St), and from New Mexico State
Line to 0.02 MI N of Mesa St.

= Description: Expand from 4 to 6
lanes (Mesa to Spur 37 (Vinton));
Ramp Reconfigurations;
Reconstruct Existing Frontage
Roads and Operational
Improvements; and Installing
Wrong way Driver Advanced
Technologies

= Cost: $174.3 Million
= Let Date: February 2022

= Anticipated Completion Date:
Spring 2025

February 20, 2024 5




Construction/Complete: SL 375 - Bob Hope Dr. to Zaragoza Rd. (Near Zaragoza POE)

CSJ Cost Status
2552-03-049| $32,453,489.54 | Construction
o, 2552-04-047| $3,480,624.97 |Construction

2552-03-058 $32,640,631.15| Complete
2552-03-066|$37,911,389.81 | Construction
2552-03-061| $1,582,865.10 |Construction
|0924-06-418 $13,900,000.00| Complete
Total: $121,969,000.57

w7 W TR AGOzA M
#2d PORT OF ENTRY L
o N

Fs e

Loop 375 (Amencas Awe.) Ramps &
Frontage Foad (Under Constructon)

Leop 375 (Armenicas Ave. ) Braided
Ramps & Morthbound Frontage Road
Lecp 375 (Safety Lighting)

Zaragoza POE, Pan American Dr. &
Winn Rid. Buld/improvements Project
OEF Proj. Under Conatruction

February 20, 2024 ()
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Construction Complete:

This project

Adds connectivity

Eases Congestion
Improve queuing at BOTA
Maximizes existing assets

Improves environmental impacts

Cost: $96 Million

Let Date: November 2018, in FY 2019

R

February 20, 2024



I-10 Connect Project

February 20, 2024 9



Construction Complete: US 67 Presidio International Bridge

Highway: US67

CSJ: 0104-10-006

Let Date: August 2017

Project Bid Cost: $6,854,362.50

Project Limits: Puerto Rico Street to the International Demarcation Line on
the Rio Grande.

Project Purpose: The purpose of the project is to construct a new two-lane
twin bridge structure for Southbound Traffic into Mexico. Additionally, the
project will improve pedestrian safety and mobility.

P »s

Proge B

Oyinaga

February 20, 2024
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US 67 Presidio International Bridge

PRESIDIO INTERNATIONAL BRIDGE RIBBON CUTTING - October 17, 2023 February 20, 2024



El Paso District Projects El Paso County
e . @)

New Mexico

1
2
3 Ak
4 a @
oS
3 6 as 1|3
5 —
T )
1o
AT E P

36

s Project Complete
Under Construction \
#ww== UTP Listed and Funded Project
& Project Not Funded ‘\"
Project Partially Funded
Local Lat Projacts '\\ 20)
Study Eoe ' -
Study Area -\\t\__q/r w

Y Portof Entry

ar

1. Valley Chile RD Reconstruction

2. 1-10 Widening Phase 1

3. Tom Mays NW Extension

4. SL 375 Safety Improvements

5. I-10 Widening Phase 2

6. SH 178 Interchange Reconstruction
7. 1-10 CD Lanes

8. I-10 FR Executive Center Blvd to
Sunland Park Dr

9. SH 20 (Mesa St Reconstruction)

21. SL 375 Widening

22, US 62 Widening

23. Downtown 10 Segment 2

24. 1-10 Airway-Viscount Phase 1 & 2
25. Border West Expressway

26. 5L 375 Ramp Reconfig. & FR
Extension

10
11
12
13,
14
15,
16

. Mesa Park Interchange & FR

. Downtown 10 Segment 2

. I-10 Connect

. US 54 Widening

. US 54 Widening

. Borderland Expressway Phase 2
. Borderland Expressway Phase 1

17. Sean Haggerty Dr Extension

18. Railroad Dr Widening &
Reconstruction

19. Borderland Expressway Phase 3
20. SL 375 Interchange

27. Nuevo Hueco Tanks Extension
28. Bob Hope Extension

29. SL 375 Widening

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

SL 375 Interchange

FM 659 Widening

Tierre Este (Arterial 1)

John Hayes Phase 1

John Hayes Phase 2

North Darrington Rd Reconstruction
Outer Loop Study

Border Highway East Study

Arterial 1 (1682 Bivd)

FM 76 Corridor Study

February 20, 2024
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El Paso District Projects Rural Counties

New Mexico

Energy Sector Project
2024 UTP Listed and Funded Project

Project Complete
Project Funded
Study

Y&  Port of Entry

Mexico 1. US 62 Restoration 9. RM 652 Rehab
2. US 62 Super 2 10. RM 652 Rehab
3.US 62 Super 2 11. RM 652 Rehab
4.US 62 Super 2 12. FM 2185 Extension
5. US Super 2 13. Presidio-Ojinaga
6. US 62 Restoration International Bridge
7. US 62 Restoration 14. US 67 Corridor Study
8. RM 652 Rehab 15. US 67 Mill & Overlay

February 20, 2024 13



El Paso District Letting Volumes FY 2016 - FY 2027 (State Let Only)

- - * Letting Amounts Subject to Change
El Paso District for FY 2024 - FY 2027

*$583.3M

$366.3M $362.3M

*$340.4M

*$205.1M
$165.0m $176.7M $156.7M

*$114.8M

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

$101.9M
$465M T $54.5M

February 20, 2024 14



Design: IH-10 Widening West Ph. 2 (NMSL | SPUR 37)

PROJECT OVERVIEW

EL PASO, TX

CSJ: 2121-01-104

Highway: |H 10

Estimated Letting Date: 05/2024 (Rack & Stack Program - Accelerated)
Project Cost: $110M

Project Limits: From 0.22 MI W OF FM 1905 (ANTONIO ST) to 083 MI E of Spur 37
Project Length: 3.78 Miles

Project Scope:
- Reconstruction and widening of 1H 10 from 4-lane divided freeway to a 6-lane divided
freeway

- Project also includes bridge reconstruction, drainage, X-ramps tie-in, high mast
illumination and signing and pavement markings

LEGEND
Environmental Status: Cleared w— CS): 2121-01-104
TD 0 samtu‘“s%‘?r‘”, e
. . LANE WIDENING AND RECONSTRUCTION
Right Of Way Status: No ROW required lﬁg&*mﬂmﬂm -
Utilities Status: Utility relocations not required s— CS): 2121-01-094

FROM: 0.22 M1 W OF FM 1505 [ANTONID 5T.)
'Iﬂ‘ili!lllEDJSHJRBT

a((mm;la: RAMPS TO X-RAMP DESIGM
D83 M EOF SPUR 37
IU'SH}NNM-ST] L <
- MUAIN LANE WEN»GMNEEOWELK.‘HM R
ricumleuﬁf RAMPS TO P DESRGN
NG AMD PAWEMENT MARKONGS.
I)K.II\UE
= MM ILLUBAINAT
= NEW IH 10 OVERPASS AT LOS MOCHIS DR
Iscan;mc‘r 'rp:)m A\'! OVERPASS
W BY-PASS LANES AT THORN AVE OVEI

February 20, 2024




SH 178 (Artcraft Road) Interchange

= (CSJ: 3592-01-009 SR i
= From TX/NM State line To I-10 New e ANTHONY
= Cost: $208.5M Mexico ,.| VINTON
= Purpose ’ Il
p l“ @ r} P S
- Improve safety and reliability of travel time and modernized to accommodate Y oy Yo w T
oversized truck loads. (St. Teresa POE in NM is the only oversized POE in the @ P i
eaen ! jsicnons
= Proposed improvements include: i it P
P i ;:-G@-l
- Four direct connectors, modernized to accommodate oversized truck loads, ' "
Texas turnaround bridges at South Desert Boulevard (I-10). \ Tares
(1%6) .
- Between I-10 and SH 20 (Doniphan Drive) improvements are planned to s "‘l
include access control measures, reconstruction and widening, and extending o= (20)
frontage roads in both directions. ok s SUNLAND 3 LI,
AN E BONIMC PARK iy .‘,‘.
- Upper Valley Road and Westside Drive planned improvements include grade PR Ot i CITY OF
separated interchanges, ramps to SH 178, and frontage roads. =, P s S8 .:.; EL PASO
n ToH 0, L1
Schematic: 100% Complete ) . S @
= Environmental Studies (NEPA): Cleared E— Proct Umi Mexico th -ty
0 rondmas b [ L

= Est. Let Date: 07/2024

February 20, 2024 16



DOWNTOWN

Preliminary Design: " 10

Project Limits: From Executive
Center Blvd to State Loop 478
(Copia St.)

Project Length: 6.1miles
Schematic Design: 60%

Environmental Clearance:
Anticipated for Late 2024

Current Funding: $388M
Current Project Est.: $750.5M
Funding Gap: $362M

== WE ARE HERE

4
DOWNTOWNL
L

Note: Alternative | - Draft Rendering. Pending selection of
Preferred Alternative.

February 20, 2024 17




= R ,/—J Project Start at FM3255
W i i - = DESL
S _/‘1__?:.*___’_4% Phase 2 Start Mai nl_?nes oM Borderland Expre ssway
| \ ! ’*»_.aw’-“ Project Phasing
| \ -
| ‘}'5‘-1:.'._,_,:’_ s =
I T -ZJ--.S‘—.,;_F_:M_}_FH
| S
| 2637] b
| Y
wEs e -%5':.“
2 | \ /;/ :
':/ 2525 Er/“ : e
h P
| Phase 3 Beginning at Dyer (BUS4) —
L

Transitionary Work and Mainlanes -

b
1 G
L (o
...:; = x /
L X
w

Phase 1 from Dyer (BU5S4)

to Railroad Drive consisting of Frontage Roads
and Intersection improvements

Phase 2 End Mainlanes
at Railroad Drive

Project End At SL 375
Phase 3 End of Mainlanes

Legend

Phase 2

Preliminary

Phase 3
L




! ¥ Construction: SS 320 (BLE) Phase 1 - Quick Facts

= Limits: From BU-54 (Dyer St.) to
Railroad Dr.

= Length: 1 Mile
= Scope of Work:

* Frontage Roads and Turnarounds
* Widen BU-54 and Railroad Dr.
* Shared Use Path
* Drainage Improvements Including Ponds
» Safety Lighting
*  Wrong Way Driving System
* |ITS Cameras
* Traffic Signal @ Dyer St.
Water & Wastewater Facilities (EPWU)

: Let Date: April 4, 2023
= |Letting Low Bid: $17.8 Million

February 20, 2024 19




S SS 320 (BLE) Phase 2 - Quick Facts

= Project Limits: From MLK BIvd. to Railroad Dr. o= e
= Scope of Work: ™ Project Phasing

* Mainlanes & Interchanges

(Approx 7 Miles)

Interchange @ MLK Bivd. =
- Overpass @ Stan Roberts
- Diamond Interchange @ McCombs

=

- Multi-level Interchange @ US 54 %“Mﬂ:t"‘u‘:‘.‘:’. Phwsa 1 Wom Dyer (BUSH)
Diamond Interchange @ Dyer St. @ = e e
. Shared Use Path \
* Drainage Improvements | et oo

High Mast Lighting |
Wrong Way Driving System & ITS = Construction EStImat(:: $163.8M (FJurrentIy not funded for construction)
Technologies = Status: Currently at 60% PS&E design

= Current Let Date: 8/2028 (AVL: 4/2025)
= ROW: To be completed Jan. 2025
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é SS 320 (BLE) Phase 3 - Quick Facts

= Project Limits: BUS4 (Dyer) to SL 375 L G vy
= Scope of Work: BN\ e e
* Mainlanes & Interchanges (Approx. 5
M”eS) b = Phase 2 End Mainl
- Interchange @ Railroad Dr. : \at Rallroad Drive
* Drainage Improvements G

Project End AL SL 375
/ Phase 3 End of Mainlanes
e

g

* High Mast Lighting
* Wrong Way Driving System & ITS

Technologies Le

373

= Construction Estimate: $150M (Currently not funded for Construction)
» Status: Working toward 30% PS&E

= Current Let Date: 8/2029 (AVL: 4/2026)

= ROW: To be completed Jan. 2025
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SS 320 (BLE) - Draft Renderings
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Planning: El Paso District Corridor Studies

February 20, 2024 23

=
q‘:ﬁ N7
Gy
{
{
Mon | =
\ Gre) ol 182
: L fex .

Corridor Studies

Reimagine |-10 Study (Stateline to

1 |FM3380)

SH 20 Mesa Study (SH 20 Doniphan to
2 |SL375 Border HWY)

SH 20 Doniphan Study (Stateline to

3 |Racetrack Dr.)

SH 20 Alameda Study (SH20 Mesa to
4 |ShafferRd.)

SH 178 Arteraft Study (Stateline to -
5 |10)

6 |FM 1281 Horizon Study (SH 20 to I-10)

US 67 Corridor Study (I-10 west of Ft,
7 |Stockton to Presidio/Ojinaga POE)




Border Highway East (Zaragoza POE to Tornillo POE)

= The Border Highway East Study
(BHE) is a Texas Department of
Transportation (TxDOT) initiative to
find a unified vision around
improving mobility in the study area.

= Through stakeholder engagement,
TxDOT is working to develop BHE
concepts that are finely tuned to be
context sensitive at the
neighborhood level.

STUDY AREA MAP

Border Highway East
R s oy We are here.
— Project e eyl PS&E ROW & Letting &
g Initiation gineering Development Utilities Award
& Design
Early Planning Phase Government Process Phase Implementation Phase
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Planning: Outer Loop (Tornillo POE to US 62/180 - Corridor Study

7 STUDY OVERVIEW

w A E
\ / Study Purpose:

The anticipated growth of the City of El Pasa, will con-
tinue to affect the communities of the Far East Side
by bringing increasad economic opportunities, as weall
as substantial challenges to the existing transporta-
tion system. The purpose of the Outer Loop Study is
to develop conceptual transportation solutions that
would address existing operational deficiencies, lack
of connactivity to Interstate 10 (-10), Loop 275
{Americas Avenue), S 62/1280 (Montana Avenue)
and anticipated future demand on the existing trans-
portation network identified within the study area. The
resulting planning document will identify the purpose
and need for improvements, document the existing
environmeant, determine possible viable alternatives
for short, mid and long-term solutions.

Location Map:

Blpaga

Cludad JodreF,

QOuter Loop Study Anticipated Completion
Date: Ausgust 2026

LEGEND
— OUTER LOGP STUDY AREA
CETL ] RESENERIOD HUGHE CONTACT INFORMATION  El PASO DISTRICT
Becky Reyes 13301 Gateway
Transportation Planner ‘West Blud.
[(915) 790-4205 El Paso, Texas
Rebecca Reyes@txdot gov 79928
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o
'#E'ﬁdTheStreaka

End the streak of daily deaths on Texas roadways.

I-::Irl:'-_iﬂ]:,q:
000 "H"'-""*'

TxDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit [=]+*
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PORT COLOMBIA - LAREDO

EXPANSION PROJECT
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PARKING LOT
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NEW ENTRANCE
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CHECK POINT




CHECK POINT
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STATE POLICE FUERZA CIVIL HEAD
QUARTERS




6 TO 10 LANE EXPANSION
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6 TO 10 LANE EXPANSION




6 TO 10 LANE EXPANSION

- Carretera 2 — EUA: 2,915 mts
s EUA — Carretera 2: 3,089 mts




7 TO 13 TOLL BOOTH EXPANSION




BRIDGE EXPANSION




LA GLORIA — COLOMBIA STATE HIGHWAY




Marco A. Gonzalez Valdez, Ph.D.
Secretary of Regional Development and Agriculture
&

Colombia-Laredo Port Director
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