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EXECUTIVE SUMMARY

Traffic Safety Program

The Texas Traffic Safety Program at the Texas Department of Transportation (TxDOT) continued its mission
of saving lives and preventing injuries through an extensive grants program. In 2020, there were 263
traffic safety projects in the program.

The $94,402,003.78 expended in FY 2020 came from federal, state and local sources as follows:
$31,624,130.57 in federal funds

$13,560,857.21 in state funds

$49,197,076.30 in local funds

$19,939.70 in program income

Federal Funding

Under the FAST Act, TxDOT applied for and received $21,604,658.27 in Sections 402 funds. In addition,
$17,615,272.71 in Section 405 federal funding was received beyond the base 402 program. The
Behavioral Traffic Safety Section of the Traffic Safety Division (TRF-BTS) developed a detailed Highway
Safety Plan (HSP) and submitted it to the National Highway Traffic Safety Administration (NHTSA) for FY
2020.

Funded Projects that Contribute to meeting State Performance Targets
Projects selected for funding by the Texas Traffic Safety Program demonstrate potential to contribute to
meeting Texas’ highway safety performance targets. In each program area, information has been provided
for each individual project, includingtargets, and whether those targets were met. Individual project
performance results are provided in Section 3 - Program Area Reports and Appendix A — Project Cross
References. Within those sections, each objective and target is listed, and whether individual objectives
were met by each project.

A summary of the abovementioned accomplishments is provided in the following table:
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Assessment of Results in Achieving Performance Targets for FY20 and FY19

FY 2020 FY 2019
Target On Trackto | Target Met
Data Source*/ Data Source/
Target Target Value Meet FY20 Value Target ! FY19
ATULIEINE D EZAE Period| Yearsy | Fy20 | FY ZR%Zr:I)tgsress TargetY/N | FY19 Year(s) FY&SSZ'IT" Target
HSP (in-progress) HSP Y/N
C-1) Total Traffic Fataliti 5 2016-2020 2015-19FARS Y 2015-2019 201519 FARS Y
-1) Total Traffic Fatalities year 2 3,840 3,675 3,791 i 3,675
] o 2015-19 CRIS* 2015-19 CRIS
C-2) Serious Injuries 5 year | 2016-2020 Y 2015-2019 Y
17,394 16,629 17,751 16,629
2014-19 FARS 2015-19 FARS
C-3) Fatality Rate / 100M VMT 5 year | 2016-2020 Y 2015-2019 Y
1.41 1.34 1.41 1.34
For each of the Performance Measures C-4 through C-11, the State should indicate the Target Period which they used in the FY20 HSP.
C-4) Unrestrained Passenger 2019 FARS 2019 FARS
Vehicle Occuparnt Fatalities, All Seat | A1"4& | 2020 945 868 Y oa1| 2019 gea| '
C-5) AlcoholHmpaired Driving Fatalities 2019 FARS 2019 FARS
BAC > .08% sy 2020 1,560 1,332 Y 1530 2019 1332 "
C-6) Speeding-Related Fataliti A I 2020 2019 FARS Y 2019 2019 FARS
-6) Speeding-Related Fatalities nnua 1,116 1,110 1,127 1,110 Y
C-7) Mot list Fataliti A I 2020 2019 FARS N 2019 2019 FARS Y
-7) Motorcyclist Fatalities nnua 413 416 420 416
C-8) Unhelmeted Motorcyclist 2019 FARS 2019 FARS
Fatalities Annual| 2020 198 187 Y 06| 2919 187 ¥
- i i 2019 FARS 2019 FARS
C-9) Drivers Involved in Fatal Annual 2020 Y 5019 Y
Crashes Aged Under 21 487 445 482 445
C-10) Pedestrian Fataliti A I 2020 2019 FARS N 2019 2019 FARS N
-10) Pedestrian Fatalities nnua 628 649 608 649
C-11) Bicyclist Fataliti A I 2020 2019 FARS N 2019 2019 FARS N
-11) Bicyclist Fatalities nnua 59 66 59 66
B- 1) Observed Seat Belt Use for State Survey/ State Survey/
Passenger Vehicles, Front Seat Annual 2020 N 2019 N
Outboard Occupants (State Survey) 91.97% 90.99% 91.65% 90.99%
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Assessment of Results in Achieving Performance Targets for FY20 and FY19

FY 2020 FY 2019
Target On Trackto | Target Met
Data Source*/ Data Source/
Target Target Value Meet FY20 Value Target ! FY19
ATULIEINE D EZAE Period| Yearsy | Fy20 | FY %%gﬂ?fsress TargetY/N | FY19 Year(s) FYRissZ'IQa' Target
HSP (in-progress) HSP Y/N
Total Traffic Fatal Crash A I 2020 2019 FARS Y 2019 2019 FARS Y
otal Traffic Fa rashes nnua 3,571 3,204 3,504 3,204
] o 2019 CRIS 2019 CRIS
DUI Serious Injuries Annual 2020 N 2019 N
2,263 2,468 2,346 2,468
2019 FARS 2019 FARS
Alcohol Impaired Fatality Rate / VMT | Annual 2020 Y 2019 Y
0.57 0.46 0.56 0.46
P t f Alcohol Fataliti A I 2020 2019 FARS Y 2019 2019 FARS Y
ercentage of Alcohol Fatalities nnua 39% 379% 39% 379%
Students Trained in Initial EMS 2020 EGRANTS 2019 EGRANTS
Certification in Rural & Frontier Areas | Annual 2020 1523 506 N 1599 2019 1,521 N
Students Trained in Continuing EMS 2020 EGRANTS 2019 EGRANTS
Certification in Rural & Frontier Areas | Annual 2020 142 40 N 145 2019 186 Y
Motorcyclist Fatalities with 2019 CRIS 2019 CRIS
BAC > .08 Annual 2020 55 ’4 N 62 2019 84 N
i iti 2019 CRIS 2019 CRIS
N!otorcycllst Fatalities per 100,000 Annual 5020 y 2019 y
Licensed Operators 37.60 37.40 39.20 37.40
) ) 2020 SURVEY 2019 SURVEY
Child Passenger Restraint Usage Annual 2020 o Y 2019 Y
84.80% 87.20% 85.10% 87.50%
Pedestrian Seri Injuri A I 2020 2019 CRIS Y 2019 2019 CRIS Y
edestrian Serious Injuries nnua 1 447 1,262 1389 1,262
Bicyclist Seri Injuri A I 2020 2019 CRIS Y 2019 2019 CRIS Y
icyclist Serious Injuries nnua 351 311 244 311
) 2019 CRIS 2019 CRIS
Intersection Fatal Crashes Annual 2020 Y 2019 Y
742 671 742 671
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Assessment of Results in Achieving Performance Targets for FY20 and FY19

FY 2020 FY 2019
Target On Trackto | Target Met
Data Source*/ Data Source/
Target Target Value Meet FY20 Value Target : FY19
FEMEITNED WEESIE Period | Year(s) Fr2o |FY 2R°ezL‘|’,§; ©S | Targety/N | FY19 Year(s) FYRifsE:;‘a' Target
HSP (in-progress) HSP Y/N
Int tion Seri Injury Crash A | 2020 2019 CRIS Y 2019 2019 CRIS Y
ntersection Serious Injury Crashes nnua 6,186 4,477 6,009 4,477
. o 2019 CRIS 2019 CRIS
Distracted Driving Fatal Crashes Annual 2020 Y 2019 Y
417 337 419 337
i ivi i i 2019 CRIS 2019 CRIS
Distracted Driving Serious Injury Annual 2020 Y 5019 Y
Crashes 2,511 2,059 2,519 2,059
Speeding Related Seri Injuri A I 2020 2019 CRIS Y 2019 2019 CRIS Y
peeding Related Serious Injuries nnua 2165 1,959 2180 1,959
Number of Crash Records Available for 2019 CRIS 2019 CRIS
Reporting within 30 Days of the Date of | Annual 2020 Y 2019 Y
Crash 620,097 626,040 613,957 626,040
Percentage of All Crash Reports 2019 CRIS 2019 CRIS
Entered into the Database within Annual 2020 N 2019 Y
30 Days after the Crash 96.99% e S0i 96.49% 2e0
Drivers Involved in Fatal Crashes 2019 CRIS 2019 CRIS
Aged 15- 20 Annual 2020 245 pr Y a4 2019 p Y
16-20-Year-Old DUI Driver Fatal and 2019 CRIS 2019 CRIS
Serious Injury Crash Rate Annual 2020 N 2019 N
(100K Population) 9.06 30 10.11 4
. 2019 CRIS 2019 CRIS
Urban Fatalities Annual 2020 Y 2019 Y
1,927 1,750 1,899 1,750
Rural Fataliti A I 2020 2019 CRIS Y 2019 2019 CRIS Y
ural Fatalities nnua 2 134 1,873 2074 1873
i i 2019 CRIS 2019 CRIS
Fatal Qrashes at Railroad / Highway Annual 5020 N 2019 N
Corssings 6 18 9 18
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Assessment of Results in Achieving Performance Targets for FY20 and FY19

FY 2020 FY 2019
Target On Trackto | Target Met
Performance Measure BT BT el E\(a;aoslgrlcj)rcree:é SHIEEL AL EILE el D?\??.S%ijr:g?/ Pl
Period Year(s) FY20 Resul'%s Target Y/N FY19 Year(s) Result Target
HSP (in-progress) HSP Y/N
Serious Injury Crashes at Railroad / | o 5020 2019 CRIS . 5019 2019 CRIS .
Highway Crossings 78 29 73 29
2019 CRIS 2019 CRIS
Work Zone Fatalities Annual 2020 Y 2019 Y
215 171 204 171
2019 CRIS 2019 CRIS
Work Zone Serious Injuries Annual 2020 Y 2019 Y
894 688 862 688
L Truck Fataliti A I 2020 2019 CRIS Y 2019 2019 CRIS Y
arge Truck Fatalities nnua 500 451 487 451
L Truck Fatal Crash A | 2020 2019 CRIS Y 2019 2019 CRIS Y
arge Truck Fatal Crashes
g MinYE 422 394 413 394
] . 2019 CRIS 2019 CRIS
Number of Community Coalitions Annual 2020 N 2019 N
21 20 20 19
N 2015-19 CRIS 2015-19 CRIS
School Bus Passenger Fatalities 5 year | 2016-2020 Y 2015-2019 Y
2.20 1.30 2.10 1.60
Non-Motorized Fatalities and 2015-19CRIS 2015-19CRIS
Serious Injuries 5year | 2016-2020 2,477 2,097 Y 2,394 2015-2019 2,097 Y
) ) 2015-19 CRIS 2015-19 CRIS
Serious Injury Rate /100M VMT 5 year | 2016-2020 Y 2015-2019 Y
6.29 6.08 6.60 6.08
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Crash Data

The 2003-2019 Texas Motor Vehicle Crash Statistics are posted at:
http://www.txdot.gov/government/enforcement/annual-summary.html

Accomplishing Targets

Education and Training
TxDOT funded a broad spectrum of education and training courses during 2020 including training for
professionals to improve job performance.

Evidence-Based Enforcement Activities
Traffic safety enforcement covered the state in the effort to reduce crashes caused by speeding, alcohol and

other drugs, running red lights and stop signs, distracted driving, and failure to use safety belts or child
passenger safety seats.

TRF-BTS deploys resources based on analysis of crashes, crash fatalities, and injuries in areas of highest
risk. Additionally, all enforcement agencies receiving grant funding must use a data-driven approach to
identify the enforcement issues in their jurisdictions. To ensure enforcement resources were deployed
effectively, law enforcement agencies were directed to implement evidence-based strategies. TxDOT used
the NHTSA publication Countermeasures that Work: A Highway Safety Countermeasure Guide for State
Highway Safety Offices as a guide for developing evidence-based enforcement strategies.

Texas was able to achieve significant results through projects selected through our evidence-based traffic
safety enforcement program. The selected projects increased enforcement and public information and
education activities across multiple program areas. The evidence-based program activities and results
are described in Section Three in the corresponding program area.

Impacts of COVID-19 Pandemic (COVID)

FY 2020 proved to be a challenging year due to the substantial impact that COVID had on the States’ ability
to carry out certain provisions of the highway safety program. Some Texas Traffic Safety grants were unable
to fully expend their FY 2020 budgets as restrictions were imposed as a matter of public health. For the
same reason, there were organizations that we not able to meet their program objectives/deliverables or
their grant match.

COVID also provided us the opportunity to gain a different prospective and think of new and innovative ways
to deliver/manage the program.

Campaigns

Click It or Ticket -

Each year, the Click It or Ticket (CIOT) paid media campaign and public education outreach is scheduled to
coincide with the National Highway Traffic Safety Administration’s (NHTSA) nation-wide CIOT initiative. The
Texas campaign focusses on increasing seat belt usage rates and increasing public knowledge of the
associated laws. The annual campaign is historically focused on the Memorial Day holiday weekend, with a
flight period that starts the first week in May and extends through early June; however, due to COVID, the
campaign was postponed. Recognizing that States were prioritizing public health, and that law
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enforcement, and first responders were working to respond to the crisis, NHTSA rescheduled the Click It or
Ticket campaign to November 2020.

The campaign period usually includes a high visibility enforcement mobilization. TxDOT partners with law
enforcement officials throughout Texas to increase seat belt use. During the mobilization period, officers
ramp up their efforts to ticket drivers and passengers that were not wearing their seatbelt. Texas state law
requires everyone in a vehicle to buckle up day or night, front seat or back, or face fines and court costs up
to $200. Texas has had a seat belt law since 1985; however, in 2002 when TxDOT began participating in
NHTSA'’s national Click It or Ticket campaign, only three of every four drivers (76 percent) were buckling up.
Texas has made significant progress in the intervening years. NHTSA estimates that the “Click It or Ticket”
initiative in Texas has saved 6,234 lives, prevented over 100,000 serious injuries, and saved $23.6 billion
in related economic costs in the period since its 2002 inception.

Results from a Texas A&M Transportation Institute survey conducted in June 2019 indicate 90.99% of
Texans buckled up in 2019. TxDOT was not able to conduct the survey in 2020 due to COVID and will be
using the 2019 certified seat belt usage rate in accordance with the CARES ACT Waiver.

Teen Click It or Ticket

TxDOT conducts a concentrated public awareness campaign targeted specifically at the high-risk teen
segment of the population. As part of its annual effort to encourage new teen drivers to buckle up, TxDOT
partners with high schools across the state in its Teen Click It or Ticket campaign to talk to teens about
how buckling up can save their lives.

According to NHTSA, motor vehicle crashes are the leading cause of death among teens. Every year, new
teen drivers get behind the wheel in Texas, and unfortunately, teen drivers have the highest incidence of
unbuckled fatalities. The Teen Click It or Ticket campaign aims to increase seatbelt usage among
teenagers ages 15-20; however, the campaign is also intended to reach out to influential people in the
lives of the target audience such as parents, teachers, and older siblings.

Child Passenger Safety Campaign
According to the National Center for Health Statistics, motor vehicle crashes are a leading cause of death

for children 14 years old or younger. NHTSA states most parents are confident that they have correctly
installed their child’s car seat, but nearly 60% of all children aren’t buckled up correctly. When seats are
not installed or used correctly, they can result in child fatalities during vehicle crashes.

Correctly installed, child safety seats and booster seats save lives, offering the best protection for children
in the event of a crash. This campaign is designed to educate motorists about Texas laws and other
important issues related to child passenger safety, and to inform motorists about TxDOT'’s free child-safety
seat inspections available at every district office and other partner organizations across the state.

TxDOT Distracted Driving 2020 “Heads up, Texas” Campaign

Distracted driving continues to be a problem in Texas even after a state law banned texting and driving in
2017. TxDOT’s Distracted Driving Campaign reminds drivers that the texting-while-driving ban is the law; it
also educates Texans that distracted drivingis not only restricted to texting on mobile phones. Other
common distractions include grooming, reading, eating and programming the radio or navigation while
driving.

To accomplish this, TXDOT's 2020 Distracted Driving Campaigh engaged Texans through a statewide social
media influencer program; paid, earned and social media; and the introduction of a new, web-based
augmented reality (AR) game designed to eliminate the need for special equipment such as AR/VR
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headsets, app downloads or special screens. TXDOT launched the AR game to reach more Texans
statewide and to increase awareness about the dangers of distracted driving. The “Dart Those
Distractions” AR game is a new take on the classic carnival game. In the AR game, balloons symbolize
driving distractions and cover a car windshield, indicating the distractions that make it unsafe to drive. The
player is instructed to race the clock and “dart those distractions” before they are able to drive -- serving as
a “gamified” reminder to eliminate distractions before hitting the road. TxDOT’s “Dart Those Distractions”
AR game is a valuable addition to its educational toolkit. In just one month, the AR game attracted nearly
30,000 users and delivered positive, educational engagements for an average session duration of 41
seconds to those users. As a point of comparison, the game garnered 4X the impressions and interactions
of the in-person engagements achieved in the FY2019 campaign, demonstrating that the AR game will help
increase future reach among target audiences.

In 2020, TxDOT continued to work with a diverse set of Texas-based social influencers to bring the “Heads
up, Texas” message to target audiences and encourage drivers to be distraction-free on Texas roads.
Social influencers also promoted the new "Dart Those Distractions" AR game. Due to COVID and the
cancellation of in-person events, the FY2020 influencer campaign expanded from 10 social influencers to
17 social influencers to increase the campaign’s reach and engagement with target audiences, including
Gen Z and Millennials ages 16-34. Influencers represented various backgrounds, topical focus areas and
geographies. Overall, the 2020 Distracted Driving campaign delivered a total added value and earned
media match of $1,372,470.50 despite COVID.

Statewide Impaired Driving Campaign

No matter what time of year it is, it's not hard for Texans to find a reason to celebrate. Whether it’s football
games, the Christmas/New Year’s holidays or Spring Break, Texans love to get together and have a good
time. Unfortunately, all too often this celebrating leads to DUI alcohol-related crashes and fatalities. In
2019, there were 24,672 DUI-alcohol related traffic crashes in Texas involving drivers under the influence
of alcohol, resulting in 903 fatalities and 2,152 serious injuries.

Statistics continue to show that drivers between the ages of 18-39 are involved most often in DUl alcohol-
related crashes. Those ages 21-29 skew highest as most likely to be involved in a DUI alcohol-related crash.
Also, men continue to make up a significantly higher percentage of impaired driving crashes than women.

Based on the overall campaign platform of Plan While You Can, which will be accompanied by a clear and
direct safety or enforcement call-to-action (Don’t Drink and Drive & Drink. Drive. Go to Jail. respectively), a
fully integrated campaign that could be tailored specifically to each seasonal flight: Holiday, Football,
College & Young Adult, Spring Holidays **, Faces of Drunk Driving, and Labor Day*.

Earned media resulted in $7,637,841.00 in match and 175,001,116 impressions. Paid media match
resulted in $5,486,854.87 in added value and 384,116,316 impressions. With $13,149,690.13 in total
match, the Statewide Impaired Driving Plan While You Can campaign delivered more than a 4:1 return on
the $3,128,081.02 investment.

Be Safe Drive Smart- Pedestrian and Bicycle Safety Campaign

Fatalities from crashes involving pedestrians are on the rise in Texas and now account for nearly one in five
of all of the state’s traffic deaths. In 2019, 668 people died in pedestrian-related crashes in Texas, up by
5% from 2018, and 1,312 were seriously injured. Crashes involving bicyclists in 2019 also claimed the
lives of 68 people and seriously injured 313. These numbers follow an alarming trend that has seen
pedestrian and bicyclist fatalities increase over the last five years.
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No matter how Texans choose to travel, they need to know the rules of the road for safe driving, walking,
and biking. To that end, TxDOT launched a new public awareness campaign in FY 2020 (using 405 (h)
federal grant funds) to raise awareness of state laws designed to protect pedestrians and bicyclists and
urge all Texans to drive smart, walk smart, and bike smart.

This campaign includes a paid media campaign using brand-new creative materials for TV, out-of-home,
and digital ad placements; distribution of a statewide news release and pitches to local news outlets
across the state to maximize earned media coverage; development and distribution of public education
materials to TxDOT District Offices and campaign partners; and production of creative and earned media
materials in Spanish to support the campaign’s efforts to reach the 20% of Hispanics in Texas who are
Spanish-dominant and those who consume Spanish-language news.

Look Twicefor Motorcycles Campaign

The Look Twice for Motorcycles Campaign focuses on enhancing motorist awareness of the presence of
motorcycles and to remind motorist that they must take extra precautions to “see” motorcycles on the
road, particularly the metropolitan areas. The purpose of the campaign is to encourage safe driving
practices to avoid crashes, injuries and fatalities involving motorcyclists.

To accomplish this, TxXDOT's FY2020 public education and paid media campaign targeted drivers 18-54 in
both English and Spanish statewide, with emphasis in eight key markets with the highest motorcycles
crashes (Austin, Corpus Christi, Dallas-Fort Worth, El Paso, Houston, Rio Grande Valley, San Antonio and
Waco). Inthese eight key markets, the campaign featured billboards, gas station pumptoppers, digital
banner ads, Pandora digital radio, pre-roll videos, ads on Waze app and Facebook promoted posts with
messages reminding motorists to take extra precautions to check for motorcyclist.

The campaign will continue to use the current “Look Twice for Motorcycles” slogan with the sub-heading of
“Share the Road”. In addition, the campaign will continue to use the main message “There’s a Life Riding
on It” encouraging motorists to keep motorcyclists’ safe. While usually the campaign coincides with the
National Motorcycle Safety Awareness (May), due to COVID-19, the campaign was delayed until July due to
widespread disruptions across the state, which included cancellation of all grassroots events.

Overall, the 2020 Look Twice for Motorcycles campaign delivered a total added value and earned media
match of $6,175,894.00, despite the COVID-19 pandemic.

Summary of Campaigns
TxDOT’s traffic safety campaigns spanned the calendar. TxDOT conducted a series of successful traffic
safety campaigns for Fiscal Year 2020 including:

» Click It or Ticket (Planning only for FY 2020)
> Youth Occupant Protection %+ Teen Click It or Ticket ++ Child Passenger Safety
» Talk.Text.Crash. A Distracted Driving Campaign
» Plan While You Can. A Statewide Impaired Driving Prevention Campaign that included the following
targeted flights:
¢ Football 4 Holiday 4 College and Young Adult
¢ Spring Holidays** ¢ Faces of Drunk Driving ¢ Labor Day*

* Qutreach events did not take place due to COVID.
** Qutreach and Media did not take place because of COVID.
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Be Safe Drive Smart. A Multi-Focus Campaign which includes:

R/
0‘0

7 7 R/
0’0 0‘0 0.0

-,

General Topics # Pedestrian Safety ¢ Drowsy Driving ¢ School Zone Safety
¢ Speeding ¢ Winter Driving ¢ Flash Flooding

Energy Sector Safety

I-35 Corridor ¢ Work Zone Safety

End The Streak

Stop For People In Crosswalks. FY 2020 Pedestrian & Bicycle Safety Campaign

Share the Road / Look Twice / There’s a Life Riding on It. A motorcycle awareness campaign.

Detailed information regarding the campaigns conducted by TxDOT may be found in Section Four (Paid
Media Reports) of this report.

Continued Enhancementsto eGrants

TxDOT’s Traffic Safety Electronic Grants Management system, or TRF eGrants, is a web-based solution for
the application, scoring, award, and ongoing management of federally-funded Texas Traffic Safety Program

grants.

With eGrants one can electronically:

Create and submit grant proposals e Award grants

Manage grant projects e Submit performance reports
Submit requests for reimbursement e Upload attachments
Monitor grant/project progress e Create reports

Message system users e Create reports

TxDOT continuously makes improvements to the eGrants system, such as:

Upgraded the system to .NET 4.6.2 and updated the core application
Updated eGrants’ help and instruction files

Modified the law enforcement grants program, to capture vehicle stops and target high-fatality
enforcement zones statewide

Continued making improvements to system features used by staff for the review and approval of
project documentation and monthly reports

Provided eGrants training and assistance to users on navigating processes and using forms, tools,
and system features

Continued coordinating efforts and making improvements to the payments process between
eGrants and TxDOT’s Peoplesoft financial system

Modified Safe Routes to School (SRTS) grant type to accommodate multi-year grants management

Page 14 of 390



Due to an agency-wide ransomware attack, eGrants lost data between May 12th 7:37 PM thru May 14th
7:00 PM. TxDOT was required to recreate the lost data/information in the system and worked with the
subgrantees in order to complete that task and restore the information/data. TXDOT continues to make
improvements to its security systems in order to safeguard its information and system’s integrity.

Traffic Safety Program Training

Using standard methodologies, field staff mentoring, and capturing best practices, TxDOT’s Behavioral
Traffic Safety Section will continue to perform at higher level than ever before and produce maximum
results. The Behavioral Traffic Safety Group will continue to support the demands of the program across
the state of Texas. All 25 TxDOT district offices have at least one full time Traffic Safety Specialist and the
group includes a few new staff members.

In addition to providing internal training such as Traffic Safety Grant Management Training in Staff and
Branch Meetings, TxDOT was scheduled to host the three courses below.

Unfortunately, due to COVID, only one of the three scheduled courses in FY2020 was hosted:

. NHTSA Highway Safety Grant Management Course - January 28--31, 2020
. Communications Skills for the Highway Safety Professional - Cancelled due to COVID
. Impaired Driving Program Management - Cancelled due to COVID

Future Improvements

Road to Zero

In May of 2019, the Texas Transportation Commission directed TxDOT to work toward the goal of reducing
the number of deaths on Texas roadways by half by the year 2035 and zero by the year 2050. This has
impacted how we established our targets starting in FY 2021.

Traffic Safety Program Training
Due to the challenges presented by COVID, TxDOT will be offering Virtual Live Online Training as well as In-
Person Instructor Led Training for FY 2021 as follows:

FY 2021 Virtual Live Online Training -

01/05/2021 - 01/06/2021
01/11/2021 - 01/15/2021
01/13/2021 - 01/13/2021
01/27/2021 - 01/28/2021
03/02/2021 - 03/03/2021
03/15/2021 - 03/19/2021
03/16/2021 - 03/17/2021
03/23/2021 - 03/23/2021
03/24/2021 - 03/25/2021
03/25/2021 - 03/25/2021
03/30/2021 - 04/01/2021
05/25/2021 - 05/26/2021
07/13/2021 - 07/13/2021

Foundations of Highway Safety

NHTSA Highway Safety Grants Management

Aging Road User Program Management

Introduction to Speed Program Management
Introduction to Impaired Driving Program Management
NHTSA Highway Safety Grants Management
Introduction to Occupant Protection

Distracted Driving Program Management

Introduction to Impaired Driving Program Management
Traffic Occupant Protection Strategies

Highway Safety Plan Development

Motorcycle Safety Program Management

Distracted Driving Program Management
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In-Person Instructor Led Training -

o Pedestrian/Bicycle Safety Program Management Workshop - June 2021 in Dallas

e Impaired Driving Program Management - July 2021 in Austin

e Speed Program Management - August 2021 in Austin

e Communications Skills for the Highway Safety Professional - late Summer/Fall 2021

Continued Focus on Alcohol-Related Fatalities

From 2018 - 2019, Texas experienced a decrease in alcohol-related fatalities from 1,471 to 1,332 (FARS).
Alcohol continues to be a major contributing factor in traffic crashes and fatalities. Future program efforts
need to continue to include education, training, and enforcement projects to address this problem.

Impaired Driving Assessment

The Texas Highway Safety Office, in conjunction with NHTSA, underwent an Impaired Driving Assessment in
FY 2015. The recommendations and all other findings from this assessment are being addressed by the
Texas Impaired Driving Task Force. The task force is planning how to best implement the recommendations
from the assessment as well as other NHTSA recommendations with the target to implement changes as
deemed feasible. Each year, the task force reviews the assessment to gauge the current status.

The Texas Highway Safety Office had planned to conduct another Impaired Driving Assessment in FY 2020.
In consultation and with guidance from NTHSA, it was decided to postpone the assessment due to COVID.
While the State is taking strides to reopen the economy and lift travel restrictions, it is difficult to project
what the outbreak will look like in a few months in Texas and nationwide. Consideration was given to
holding the Assessment “virtually,” but it is believed that the State would benefit the most from an in-
person format. To that end, TxDOT will plan on conductingthe assessment in FY 2021.

Standardized Field Sobriety Testing (SFST) Assessment

Due to budget and time constraints, TxDOT was not be able to conduct an SFST assessment in FY 2019 or
FY 2020. An assessment was planned for FY 2021, however, due to COVID and the trickling effects it has
had on the Traffic Safety Program, TxDOT will pursueitin FY 2022.

Driver Education Assessment

Texas has never conducted a driver education assessment. The need was identified and has been included
each year since the FY2018 Request for Proposals. Unfortunately, the proposals received over the years
were not selected based on the proposing organization(s) not meeting pre-award audit requirements or
proposal score and funding availability. The assessment was included in the FY 22 Request for Proposals.

Share the Road

From 2017 - 2018, Texas experienced a decrease in motorcyclist fatalities from 490 to 416 (FARS) and it
maintained the same level in 2019. In 2019, motorcycles accounted for 11.5% of the fatalities, yet
motorcycles still represent less than 2% of the vehicle mix. Of the 416-motorcycle driver or motorcycle
passenger deaths in 2019, 45% of those killed were not wearing helmets, a reduction of 1.5% from the
previous year. Although that is an improvement, additional attention needs to be placed on motorcycle
training, being properly licensed, wearing protective equipment, impaired driving, and enhancing public
information and education campaigns such as Share the Road to improve motorcycle safety. TxDOT plans
to use additional state funding in addition to the federal funding in FY2021.
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Distracted Driving

The passage of the statewide texting and driving ban by the 85th Texas Legislature in 2017 brought a new
responsibility for the Texas Traffic Safety Program. Since then, we have informed Texas drivers about the
law, while continuing to educate and inform the traveling public about the dangers of distracted drivingin
all forms.

Pedestrian and Bicycle Safety

Although bicycle fatalities decreased from 2018 to 2019, unfortunately, Texas has experienced an
increase in pedestrian fatalities since 2017. From 608 in 2017 to 616 in 2018 to 649 in 2019.

Although the number of pedestrian fatalities had decreased significantly from 2016 to 2017 (675 to 608),
it seems the trend is again going in the wrong direction. TxDOT has developed a new safety campaign to
address this concerning trend by educating law enforcement and the general public (motorists, bicyclists
and pedestrians) on the state laws regarding pedestrian and bicycle safety.

Texas will continue to seek opportunities to develop programs, training, and education related to
pedestrian and bicycle safety.

Planning

The strategic planning process for the Traffic Safety Program involves the development of long- and short-
term strategies. It provides the general mission of the Traffic Safety Program and is created through a
process thatincludes input from TRF-BTS Project and Program Managers and other program partners. The
process also includes the review of past and current data and trends; review of past performance with
program area managers; meetings with and input from traffic safety partners; review of crash data analysis
compiled by TxDOT and others; and validation of draft strategies and targets.

Partner/stakeholder input is gathered through various means including regular Traffic Records
Coordinating Committee (TRCC) meetings; data analysis from traffic records (TxDOT and other State and
local agencies); meetings of the Impaired Driving Task Force, the Pedestrian Safety Task Force, and the
Motorcycle Safety Coalition; grant monitoring sessions; coalition meetings with local law enforcement and
partners; meetings and information sharing with Federal partners such as NHTSA and FHWA,; studies and
research projects from universities and institutions of higher learning; and survey results from media
campaigns and research institutes.

Itis through the analysis and synthesis of these data and the stringent requirements placed on potential
subgrantees and contractors that the State’s traffic safety problems are identified and prioritized for
inclusion in the annual HSP. Available information and data analysis are compiled to document data-driven
problem identification, identification of emphasis program areas, and identification of other topics that
need to be addressed with the overall goal of the reduction of crashes, injuries, and deaths on Texas’
roadways.

The TRF-BTS remains in contact and coordinates with Texas A&M Transportation Institute and other
stakeholders to update the SHSP and work towards to the goals identified in the SHSP. When goals are
listed in the SHSP, especially the first three core measures, the HSP will mirror those goals in scope. When
other goals in the SHSP are also listed in this HSP, when appropriate and reasonable, the HSP will mirror
those goals as well. If goals required for the HSP are not present in the SHSP, then the TRF-BTS will employ
goal setting for those particular program areas.
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As aresult, these two plans are synched and strive to align in as many areas as possible to ensure a
common vision and direction. The charts containing the data for core measures is also contained in the
Strategic Highway Safety Plan. The core measures contained in these plans match and have the identical
outcomes.

TxDOT TRF-BTS continues to coordinate closely with the SHSP planning and development process. This
coordination included participation in emphasis area (EA) teams, and assistance with the facilitation of
events around the state during 2020. Efforts included a series of WebEx meetings and a revision of the
SHSP website. In order to ensure continued engagement of the EA teams with the SHSP process, a series
of WebEXx phone calls were held with EA Team Leaders and the EA teams. A total of 15 WebEx calls were
held, one with the EA team leaders and two with each of the seven EA teams. Meeting topics included
implementation progress reports including the identification of projects and programs that address
countermeasures in each emphasis area, traffic safety events in Texas, innovative approaches to safety
employed by stakeholders, updates to the Texas SHSP website, and inclusion of the SHSP in the 2020
Traffic Safety Conference, the first time the conference was held virtually and with over 500 attendees. The
event inspired other states to take their statewide conferences online as well.

The revised website, a “one stop shop” for accessing information on transportation safety in the state,
includes a data overview coupled with the strategies, countermeasures, and action plans that were
developed for each EA. It also serves as a repository for presentations and reports from EA meetings and
events. The website serves as the home of the tracking tool for assessing progress towards reducing fatal
and serious motor vehicle crashes in Texas. The methods for tracking progress include presentation of
overall trends over time including before and after implementation of the SHSP, a searchable database of
safety projects and programs, and a traffic safety community calendar. During meetings EA members were
encouraged to submit information regarding existing programs and projects to be used to populate a
planned searchable database to be included on the revised SHSP website as well as submit coalition
meetings, trainings, campaigns, or other traffic safety related activities to the be included on the calendar.
In 2020, the website underwent a formal review by users to identify refinements in format and content.

In 2019, the Texas Transportation Commission set a goal of zero fatalities on Texas roadways by 2050 and
reducing fatalities by about half or 1,800 fatalities by 2035. Going forward, various targets will be modified
accordingly. TTl staff conducted an analysis to identify the extent to which Texas would have to reduce
injury risk to meet these new goals. The analysis considered the following parameters and their impact on
crash frequency and risk: vehicle miles travelled (VMT), proportion of VMT that is rural, highway miles,
capital spending, safety spending, unemployment rate, and gasoline price.

In addition, TRF-BTS continues to work to further align the HSP with the SHSP by including SHSP goals in
the HSP, and mirroring the SHSP’s goals in scope.

Improved Crash Reporting

TxDOT continues to improve electronic reporting of crash data, using the Crash Reporting and Analysis for
Safer Highways (CRASH) internet application to speed up the transfer of motor vehicle crash data from law
enforcement agencies to TxDOT CRIS, an automated database used to compile and track crash data
statewide. TxDOT and the TRCC will continue to improve the timeliness, accuracy, and availability of Texas’
crash data as well as analysis of that data.

Senate Bill 312 mandates that all Peace Officer Crash Reports (CR-3) are to be submitted electronically,
and took effect in September 2019. This mandate aids TxDOT’s efforts to improve crash reporting
timeliness accuracy, and the availability of the data.
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TxDOT developed and deployed a mobile application in September 2019 to assist investigating agencies
that were still submitting crash reports on paper, to submit crash reports electronically.

Traffic Records Assessment

The State’s most recent assessment of the highway safety data and traffic records system was completed
on May 15, 2018. The Assessment results and recommendations continue to be used to provide guidance
on traffic record systems in Texas.
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Program

= The Texas Traffic Safety Program is managed by the Behavioral Traffic Safety Section

Save a Llfe (TRF-BTS) within the Traffic Safety Division (TRF) of the Texas Department of

Tovs Dot Tssgeraon Transportation (TxDOT). The following table describes the primary mission, Target and
strategy of the program.

Mission Statement Target Strategy ‘
To implement traffic safety Identify traffic safety problem To use information, technology,
education and enforcement areas to reduce the number and | resources and skills to identify
strategies to reduce traffic severity of traffic-related priority traffic safety issues, plan
fatalities in Texas by half by crashes, injuries, and fatalities. initiatives, generate coordinated
the year 2035, and to zero by action, and evaluate and

2050 communicate results.

This directly supports the TxDOT mission: Connecting you with Texas

Program Areas

Texas planned and implemented an extensive and diverse traffic safety program in FY 2020, with projects
in the following program areas:

01- Planning and Administration (PA) 08 - Speed Control (SC) - no projects funded
02 - Alcohol and Other Drug Countermeasures (AL) 09 - Traffic Records (TR)
03 - Emergency Medical Services(EM) 10- Driver Education and Behavior (DE)
04 - Motorcycle Safety (MC) 11 - Railroad / Highway Crossing (RH)
05 - Occupant Protection (OP) 12- Roadway Safety (RS)
06 - Pedestrian/Bicycle Safety (PS) 13- Safe Communities (SA)
07 - Police Traffic Services (PT) 14 -School Bus Safety (SB)
Program Funding

Fundingis fromthe National Highway Traffic Safety Administration (NHTSA), adivision ofthe U.S. Department
of Transportation (USDOT). Traffic safety grants are awarded annually to state, local and non-profit agencies
across Texas. Grants for FY 2020 were awarded based on the merits of the specific proposed project,
relevance to the current traffic safety issues as identified by the state, and the approval of the Texas
Transportation Commission and NHTSA.

On May 28th, 2020, the Texas Transportation Commission approved funding for the FY 2020 Texas Highway
Safety Plan (HSP), which described how federal highway safety funds would be programmed consistent with
the guidelines, priority areas, and other Section 402 requirements.

Traffic Safety Organization

The Texas Traffic Safety Program is managed by the Behavioral Traffic Safety Section of TxDOT’s Traffic
Safety Division; with program management staff located at Austin headquarters and traffic safety specialist
field staff stationed across the state in support of the 25 TxDOT Districts. The organizational charts on the
following pages show the hierarchy of the traffic safety team, Section, Division, and Agency.

(See Figures 1.1 - 1.3)

Page 21 of 390



Behavioral Traffic Safety

December 15, 2020 Terry Pence

Section Director

Program Management

Planning & Procedures

Anna
eGrants Project Manager

Tracie Mendez Carol Campa Samuel Aguirre o
BTS Branch BTS Branch BTS Branch Tt i
Supervisor Supervisor Supervisor
Robert \White Jessica Son Freddie Summer
Lead Worker Lead Worker Lead Worker
Section Program Planner
Tish Beaver, WFS Bemadine Moore, DAL Lydia Bryan-Valdez Stephanie Christina, CRP Monica O'Kane, ELP [ Srinivas Aduri ]
Traffic Safety Specialist Traffic Safety Spedialist Program Manager Traffic Safety Spedalist Traffic Safety Spedialist | Contract Enterprise Architect |
Jill Christie, ABL Karen Peoples, LEB Lary Krantz Matthew C. Deleon, Theresa G. Parma, YKM i Kavita Jilkar |
Traffic Safety Specialist Traffic Safety Specialist Program Manager Traffic Safety Spedialist Traffic Safety Specialist | Contract Systermn Analyst |
Julia Davies, BRY Jolie Person, WAC Ruby Martinez Mona Lisa Didelot-Page, SIT Lillian M. Ramirez-Cesani, HOU
Traffic Safety Spedialist Traffic Safety Specialist Program Manager Traffic Safety Specialist Traffic Safety Spedalist
Sue Fores, AUS 3 Rodney Hizondo, PHR Heather Singleton, TYL
Traffic Safety Specialist Traffic Safety Specialist Traffic Safety Spedialist
Elizabeth Jones, DAL Nicole Tyler, CHS Gina Galindo, ODA Christine Tremblay, SAT
Traffic Safety Spedialist Traffic Safety Spedialist I Traffic Safety Specialist Traffic Safety Spedialist
Laviza Matthews, AMA Jessica Wilkerso FIW

Traffic Safety Spedialist Traffic Safely Speciali

g

Allison Rounsavall Bridgett Hiavinka, BMT
Program Manager Traffic Safety Spedialist

edrid , FTW Monica Yates, PAR Marsha Scott Melissa Mcknight, LFK

Traffic Safety Spedialist Traffic Safety Spedalist Program Manager Traffic Safety Specialist
Vacant, BWD_ Robbi Smit Tommy V. Moreno Jr., SAT

Traffic Safety Specialist Program Manager Traffic Safety Spedalist

TxDOT District Legend Map

Figure 1.1: TxDOT Behavioral Traffic Safety Organizational Chart
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Depariment
of Transportation

Texas Department of Transportation
Traffic Safety Division
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Deputy Director
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Figure 1.2: TxDOT Traffic Safety Division Organizational Chart
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Figure 1.3: TxDOT Organizational Chart
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Evaluations, Reviews & Audits

NHTSA Voucher Review
NHTSA conducted three voucher reviews on March 30, 2020; April 28, 2020; June 29, 2020 and
December 11, 2020 to ensure that all expenses were vouchered adequately.

TxDOT

TxDOT'’s Compliance Division (CMP) Media Campaign Management Audit. The objective of the audit
was to assess the management of TXDOT Media Campaigns and determine whether they are effectively
aligned with TxDOT goals and initiatives. The traffic safety campaign portion of the audit went well. The
one item that was identified was for the Communications Division and Traffic Safety Division to develop a
Charter to formalize the ongoing partnership between the divisions regardingthe End The Streak campaign
and develop a plan to request dedicated state funding to support End The Streak.

Traffic Safety Monitoring Audit - MAP Follow-up: The TxDOT Compliance Division conducted an audit to
assess the status of corrective actions for Management Action Plans (MAPS) previously communicated in
the Grants - Traffic Safety Monitoring Audit Report issued February 2019 and MAP Follow-Up engagement
reportissued August 2019. The MAP was closed because corrective actions were completed.

State Audit Office (SAO) Single Audit Review: The BTS Program was selected for the FY 2019 Single
Audit for the Highway Safety Cluster Program. The audit started in July 2019 and was completed in FY
2020. No findings were found.

LEGISLATIVE ISSUES

The Texas Legislature did not meet during 2020. The legislature in Texas meets every two years. The 88th
Texas Legislature will convene in January 2021. The text, history and status of all bills are located at:
http://www.capitol.state.tx.us/.

The State of Texas will detail, in the FY 2021 Annual Report, the traffic safety related bills that were
submitted and the status of those bills.
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SECTION TWO -
CRASH DATA AND TRENDS
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Challenges

Alcohol-related Crashes
Crashes, injuries and fatalities caused by drunk drivers continue to be the major traffic safety problem in

Texas. According to FARS data, Texas’ alcohol-impaired driving fatality rate was greater than the national
average rate each year for 2008-2019.

Occupant Protection

Based on statewide surveys conducted by the Texas A&M Transportation Institute in June of 2019, 90.99%
of Texans buckled upin 2019 compared to the 91.34% during 2018. Before Click It or Ticket (CIOT)
enforcement and public education efforts began in Texas in 2002, only 76.1% of Texans buckled up.
NHTSA estimates since its inception 17 years ago, “Click It or Ticket” has saved 5, 856 lives, prevented
more than 100,000 serious injuries and saved Texas more than $21.7 billion in related economic costs.

The challenge for the future is to maintain our belt usage rate while devising new strategies to impact the
“hard to reach” population. To accomplish this, TxDOT plans to implement a more robust occupant
protection program, to include elements in high-visibility enforcement, training, regional task forces, and
media. TxDOT will also work in conjunction with stakeholders and regional coalitions to increase the usage
rates of seat belts and child restraints to reduce the incidence of unrestrained drivers and passengers, and
associated injuries and deaths from these traffic crashes.

The significant improvement in safety belt use is attributed to increased enforcement, a large public
information and education campaign, statewide increase in local community involvement, as well as strong
campaign participation and support from NHTSA Region 6.

Crash Summary
TxDOT has data from 2003 through 2019. FARS data for 2017 - 2019 is listed in the table below.

2017 2018 2019
TxDOT Data 3,726 3,655 3,623
Number of Texas Fatalities
FARS Data 3,732 3,648 3,615
TxDOT Data 272,981 282,037 288,227
Miles Drivenin Texas (Millions)
FARS Data 272,981 282,037 288,227
Mileage Death Rate (Persons killed per TXDOT Data 1.36 1.30 1.26
100 million vehicle miles traveled) FARS Data 1.37 1.29 1.25
TxDOT Data | 28,797,290 | 29,366,479 | 29,948,091
Texas Population
FARS Data 28,295,273 28,628,666 | 28,995,881
Population Death Rate (Persons killed per [kt 12.94 12.45 12.10
100,000Texas Population) FARS Data 13.19 12.74 12.47
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Problem Identification

TxDOT and TRF coordinate the development and implementation of highway safety performance targets,
strategies, and objectives for each program area based on the problems identified in each area. These
problem areas are based on both the national issues identified by NHTSA, and the statewide issues
specific to Texas. The crash data listed on the previous page is used to show the trends of these issues,
and is used as a baseline to demonstrate improvement in each area. The agencies that Texas works with
to identify these problem areas, and determine how to address them, include the following but are not
limited to; AAA-Texas, AARP, MADD-Texas, Texas Department of Public Safety (TxDPS), Texas Department of
State Health Services (DSHS), Texas A&M Transportation Institute (TTI), Texas Agrilife Extension Service,
Texas Engineering Extension Service (TEEX), and the NHTSA Region 6.

Goals
For Fiscal Year 2020, the following goals were identified:

e Toreduce the number of motor vehicle crashes, injuries and fatalities (Overall State Goals)

e To provide effective and efficient management of the Texas Traffic Safety Program (PAO1)

e Toreducethe number of alcohol impaired and driving under the influence of alcohol and other
drug-related crashes, fatalities and injuries (AL-02)

e Toreducethe number of DUI-related crashes where the driver is under age 21 (AL-02)

e Toimprove EMS care and support provided to motor vehicle trauma victims in rural and frontier
areas of Texas (EM-03)

e Toreducethe number of motorcyclist fatalities and un-helmeted injuries (MC-04)

e Toincrease occupant restraint use in all passenger vehicles and trucks (OP-05)

e Toreduce the number of motor vehicle-related pedestrian and bicyclist fatalities (PS-06)

e Toincrease effective enforcement and adjudication of traffic safety-related laws to reduce fatal and
serious injury crashes (PT-07)

e Toreduce commercial motor vehicle crashes, injuries and fatalities involving vehicles with a vehicle
body type of “Semi-Trailer” or “Truck Tractor.” (PT-07)

e Toreduce the number of speed-related fatal and serious injury crashes (SC-08)

e Toimprove the timeliness of, quality of, availability of, and linkages of traffic records data bases
(TR-09)

e Toincrease public knowledge, perception and understanding of driver education and traffic safety
for all road users (DR-10)

e Toreducethe number of crashes and injuries related to distracted driving (DR-10)

e Toreduce KAB crashes at railroad/highway crossings (RH-11)

e Toreducethe number of traffic crashes, injuries, and fatalities in work zones per 100 million
vehicle miles traveled (RS-12)

e Toreducethe number of traffic crashes, injuries, and fatalities in work zones. (RS-12)

e Toincrease knowledge of roadway safety and current technologies among people involved in
engineering, construction, and maintenance areas at both the state and local level (RS-12)

e Toestablish integrated community traffic safety programs to prevent traffic-related fatalities and
injuries (SA-13)

e Toreduce school bus-related crashes, injuries and fatalities (SB-14)
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Solutions

Based on this problem identification information, and the defined Targets, Texas works with state and local
agencies, as well as public and private organizations to develop and submit project proposals designed to
support those Targets and strategies. Please refer to Section Three: Program Area Reports and Section
Four: Paid Media Reports for more details.

2019 Texas Motor Vehicle Crash Facts

The Fatality Rate on Texas roadways for2019 was
1.26 deaths per hundred million vehicle miles traveled.
This isa 2.33% decrease from 2018.

Based on reportable crashes in 2019:
» 1 personwaskilled every 2 hours 26 minutes
> 1 personwasinjured every2 minutes 3 seconds
» 1reportable crash occurred every 56 seconds

Texas experienced a decreasein the number
of motorvehicle traffic fatalities. The 2019 death
toll of 3,610 was a decreaseof 1.15%from the
3,652 deathsrecordedin 2018.

Of all persons killed in vehicles where restraint usage
was applicable and usage was knownin 2019,
42.42%were reported as not restrained whenthe
fatal crash occurred.

There were 12,897 serious injury crashes in Texasin
2019 with 15,843 people sustaininga serious injury*.

256,338 persons were injured in motorvehicle
traffic crashesin2019.

The annual vehicle miles traveledin Texas during
2019 reached 286.268 billion,an increase of 1.5%
overthe 282.037 billion traveled in 2018.

There were 410 motorcyclists (operators and

passengers) killed in 2019. Forty nine percent

(45%) of motorcyclists killed were not wearing
helmets atthe time of the crash.

Fatalities in traffic crashes in rural areas of the state
accounted for 51.69% of the state’s traffic fatalities.
There were 1,866 deaths in rural traffic crashes.

Pedestrian fatalities totaled 660 in 2019.
This isa 5.43%increase from 2018.

Single vehicle, run-off the road crashes resulted in
1,161 deathsin2019.Thiswas 32.16 % of all
motorvehicle traffic deaths in 2019.

Pedalcyclist fatalities totaled 68 in 2019.
Thisisa 4.23% decrease from 2018.

In 2019 there were 731 people killed in crashes
occurringin intersections or related to an intersection.

In 2019, there were 886 people killed in motor
vehicle traffic crashes where a driver was underthe
influence of alcohol. This is 25% of the total number

of people killed in motorvehicle trafficcrashes.

There were 600 people killed in head-on
crashesin2019.

During 2019, more DUI-Alcohol crashes were
reported inthe hourbetween 2:00 am and
2:59 am than anyotherhourofthe day.
Also, more of these crashes occurred
on Saturday than anyother day of the week.

Wednesday, June 5th was the deadliest day
in 2019 with twenty-one (21) persons killed
in traffic crashes. Decemberwas the deadliest
month with 333 personskilled.

In 2019, there were 377 people killed in
crashes involving distracted driving,
This isa 6% decrease from 2018.

*Effective with the 2010 Annual Summary reports, the definition of “Serious Injury” was changed to onlyinclude
“Incapacitating Injury”. Therefore, Serious Injury data cannot be comparedto prior years.

Information contained in this report represents reportable data collected from Texas Peace Officer's Crash Reports
(CR-3) received and processed by TxDOT as of April 15th, 2020.

Retrieved from http://ftp.dot.state.tx.us/pub/txdot-info/trf/crash_statistics/2019/01.pdf
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Performance Measures

Texas performance measures for 2020 are outlined in Tables 2.1 - 2.15 by program area.

Table 2.1

To reduce the number of
motor vehicle crashes,
injuries and fatalities

Strategies

All

Performance Measures

1. Total Traffic Fatalities
(FARS) (C-1)

2. Total Traffic Fatal Crashes
(FARS)

3. Total Serious Injuries
(TxDOT) (C-2)

4a. Fatality Rate / 100 Million
Vehicle Miles Traveled (VMT)
(FARS) (C-3)

4b. Fatality Rate / 100 Million
Vehicle Miles Traveled (VMT)
(CRIS)

5a. Rural Fatality Rate Per 100
Million VMT (FARS-Rural) (C-3a)

5b. Urban Fatality Rate per 100
Million VMT (FARS-Urban) (C-3b)

6. Serious Injury Rate per 100
Million VMT (CRIS)

Reference

Figure 1

Figure 2

Figure 3

Figure 4

Figure 4

Figure 5

Figure 5

Figure 6

Target2020

3,840

3,571

17,394

Rate = 1.41

Rate = 1.41

Rate = 3.17

Rate = 0.91

Rate = 6.29

3,675
(2015-2019 FARS)

3,294
(2019, FARS Query)

16,629
(2015-2019 CRIS)

Rate = 1.34

(2014-2019 FARS)

Rate = 1.34

(2015-2019 CRIS)

Rate = 1.85
(2019, FARS)

Rate = 1.03
(2019, FARS)

Rate = 6.08
(2015-2019, CRIS)
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Table 2.2

Goals

To provide effective and
efficient management
of the Texas Traffic
Safety Program

Strategies

Provide training and assistance
for local and statewide traffic
safety problem identification.

Provide procedures and training
on highway safety planning and
project development.

Ensure availability of program
and project management training.

Review and update program
procedures as needed.

Conduct periodic project

monitoring and evaluation of
traffic safety activities.

Perform accurate accounting and
efficient reimbursement
processing.

Maintain coordination of traffic
safety efforts and provide
technical assistance.

Provide technical assistance and
support for the Strategic Highway
Safety Plan.

Performance Measures

7a. Publication of Traffic Safety
Program Deliverable
Annual Report. (TxDOT)

7b. Publication of Traffic Safety
Program Deliverable
HSP (TxDOT)

7c. Publication of Traffic Safety
Program Deliverable Response to
Management Review (TxDOT)

8a. Number of training sessions
provided. (TxDOT)

8b. Number of training sessions
provided. (TxDOT)

Reference

N/A

N/A

N/A

N/A

N/A

Target2020

FY 2020
Annual Report

FY 2021
Highway Safety Plan

Finalize Reponses
Submitted to
Management Review

1 NHTSA Highway Safety
Grant Management
Course

1 eGrants
Proposal Training

Actual

FY 2020
Annual Report
Developed/Submitted

FY 2021
Highway Safety Plan
Developed/Submitted

Responses Finalized and
Report Issued

1 Course

2 Trainings
Conducted
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Table 2.3

Strategies

Performance
Measures

Reference

Target2020

To reduce the number
of alcohol impaired and
drivingunder the
influence of alcohol
and other drug-related
crashes, fatalities and
injuries.

To reduce the number
of DUI- related crashes
where the driveris
under age 21

Increase and sustain high visibility
enforcement of DWI laws.

Improve BAC testing and reporting to the State’s
crash records information system.

Improve anti-DWI public information and
education campaigns includingappropriate
bilingual campaigns.

Increase the number of law enforcement task
forces and coordinated enforcement campaigns.

Increase training for anti-DWI advocates.
Increase intervention efforts.

Improve and increase trainingfor law
enforcement officers. Improve DWI
processing procedures.

Improve adjudication and processing of DWI
cases through improved training for judges,
administrative license revocation judges,
prosecutors, and probation officers. Increase the
use of warrants for mandatory blood draws.

Educate the public and stakeholders on the use
of interlock devices and other alcohol monitoring
technologies for DWI offenders.

Improve education programs on alcohol
and drivingfor youth.

Increase enforcement of driving under
the influence by minors laws.

Increase public education and information,
concentrating on youth age 5-13 and 14-20,
including parent education on drinking.

9. Alcohol-Impaired
Driving Fatalities
(BAC >.08) (C-5) (FARS)

10. DUI Serious Injuries
(CRIS)

11. Alcohol-Impaired
Fatality Rate / 100M VMT
(FARS)

12. Percentage of
Alcohol Fatalities
(FARS)

13. Number of Impaired
Driving Arrests on
Grant Funded
Enforcement Activities
(TxDOT eGrants)

Figure 7

Figure 8

Figure 9

Figure 10

N/A

1,560

2,263

Rate = 0.57

39%

No Target Set

1,332
(FARS, 2019)

2,468
(CRIS, 2019)

Rate = 0.46
(FARS, 2019)

37%
(FARS, 2019)

1,302
2020 eGrants
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Table 2.4

To improve EMS care
and support provided to
motor vehicle trauma
victims in rural and
frontier areas of Texas.

Strategies

To increase the availability of

Performance Measures

14. Number of Students Trained in

EMS training in rural and
frontier areas.

Initial and Advanced EMS Classes

Reference

N/A

Target2020

1,523 Students Trained
inInitial EMS Classes

142 Students Trained in
Continuing EMS Classes

506

40

Table 2.5

Strategies

Performance

Reference

Target2020

To reduce the number of
motorcyclist fatalities
and un-helmeted
injuries

Improve public information and education
on motorcycle safety, including the value
of wearing a helmet.

Improve public information and education
on the value of not operatinga motorcycle
while under the influence of alcohol
and/or other drugs.

Increase publicinformation and education
on motorists’ responsibility pertainingto
motorcycle safety.

Increase rider education and training,.

Improve education and awareness of
motorcycle safety among law enforcement
and EMS personnel, educators and state
and local traffic engineers.

Measures

15. Motorcyclist Fatalities
(C-7) (FARS)

16. Un-helmeted
Motorcyclist Fatalities
(C-8) (FARS)

17. Motorcyclist Fatalities
with BAC > .08 (CRIS)

18. Motorcyclist Fatalities
Per 100,000 Licensed
Operators (CRIS/DPS)

Figure 11

Figure 11

Figure 12

Figure 13

413

198

55

Rate = 37.6

416
(FARS, 2019)

187
(FARS, 2019)

(CRIS)

Rate =37.4
(CRIS/TxDPS, 2019)
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Table 2.6

Strategies

Performance

Reference

Target2020

To increase occupant
restraint use inall
passenger vehicles
and trucks

Sustain high visibility enforcement
of occupant protection laws.

Increase publicinformation and
education campaigns.

Increase intervention efforts by
healthcare professionals, teachers,
and all safety advocates.

Concentrate efforts on historically
low use populations.

Increase occupant protection
education, training, and awareness of
safety belt issues for law enforcement,

judges and prosecutors.

Increase training opportunities and
retention of child passenger safety
(CPS) technicians and instructors.

Increase EMS/fire department
involvementin CPS fitting stations.

Maintain CPS seat distribution
programs for low income families.

Measures

19. Unrestrained
Passenger Vehicle

Occupant Fatalities, All Seat

Positions (C-4) (FARS)

20. Observed Seat Belt
Usage (State Survey - TTI)

21. Child Passenger
Restraint Usage Rate (TTI)

22. Number of Seat Belt
Citations issued during
Funded Enforcement
(A-1) (TxDOT eGrants)

Figure 14

N/A

N/A

N/A

945

91.97%

84.8%

No Target Set

868
(FARS, 2019)

90.99%
(State Survey -TTl, 2019)*

87.2%
(TTI, 2020)

7,017
2020 eGrants

* Waiver received to conduct survey from NHTSA (CARES ACT)
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Table 2.7

06 - Pedestrian and Bicycle Safety (PS)

: Performance
Strategies Reference Target2020
Measures
Increase pybllcmforma.tlon and 3. Pedestrian Fatalities .
education on motorists’ (C-10) (FARS) Figure 15 628 649
responsibilities pertainingto (FARS, 2019)
pedestrian and bicyclist safety.
Increase publicinformation and 24, Pedestrian Serious 1,262
education efforts on pedestrian and Injuries (CRIS) Figure 16 1,447 (CRIS, 2019)
bicyclistsafety.
i i iti i 52 66
To reduce the number of 2. Bgiﬁlsiiltglltles Figure 17 (FARS, 2019)
motor vehicle-related Improve “walkability” and ( ) ) ’
pedestrian and bicyclist “bikeability” of roads and streets.
fatalities and injuries
26. BicyclistSerious
- ) y Figure 18 351 311
Improve data collection on Injuries (CRIS) (CRIS, 2019)
pedestrian injuries and fatalities.
| identificati ¢ bl Non-Motorized Fatalities
mprove identifica |on9 problem and Serious Injuries 2,477 2,177
areas for pedestrians (FARS/CRIS) (FARS/CRIS, 2015-2019)
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Table 2.8

Strategies

Performance
Measures

Reference

Target2020

To increase effective
enforcement and
adjudication of traffic
safety-related laws to
reduce fatal and serious
injury crashes

To reduce commercial
motor vehicle crashes,
injuries and fatalities
involving vehicles with a
Gross Vehicle Weight
Rating (GVWR) of 10,000
pounds or greater

Increase public education and
information campaigns regarding
enforcement activities.

Increase and sustain enforcement of
traffic safety-related laws.

Provide technical and managerial
support to local law enforcement
agencies and highway safety
professionals.

Increase and sustain high visibility
enforcement of Intersection Traffic
Control (ITC) laws.

Increase publicinformation and
education on intersection related
traffic issues.

Increase publicinformation and
education on sharing the road with
commercial motor vehicles (CMV).

Increase enforcement of commercial
motor vehicle speed limits.

27. Intersection Related
Fatal Crashes (CRIS)

28. Intersection Related
Serious Injuries (CRIS)

29. Number of Distracted
Driving Related Fatal
Crashes (CRIS)

30. Number of Distracted
Driving Related Serious
Injury Crashes (CRIS)

Figure 19

Figure 20

Figure 21

Figure 22

742

6,186

417

2,511

671
(CRIS, 2019)

4,477
(CRIS, 2019)

337
(CRIS, 2019)

2,059
(CRIS, 2019)
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Table 2.9

Strategies

Performance
Measures

Reference

Target2020

To reduce the number of
speed- related fatal and
seriousinjury crashes

Increase and sustain high visibility
enforcement of speed-related laws.

Provide community training on speed-
related issues.

Increase publicinformation and
education concerning speed-related
issues.

31. Number of Speeding
Related fatalities (C-6)
(FARS)

32. Number of Speeding

Related Serious Injuries
(CRIS)

33. Number of Speeding
Citations during Funded
Enforcement Activities
(eGrants)

Figure 23

Figure 24

N/A

1,103

2,165

No Target Set

1,110
(FARS, 2019)

1,959
(CRIS, 2019)

151,649

Table 2.10

Strategies

Performance
Measures

Reference

Target2020

To improve the
timeliness of, quality of,
availability of, and
linkages of records
between crash data
bases

Improve the intake, tracking, analysis
and reporting of crash data.

Improve the integration of traffic
records between state agencies and
local entities.

34. Number of Crash
Records Available for
Reporting within 30 Days of
the Date of Crash (CRIS)

35. Percentage of all Crash
Reports Entered into the
Database within 30 days

after the Crash (CRIS)

N/A

N/A

620,097

96.99%

626,040
(CRIS, 2019)

96.50%
(CRIS, 2019)
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Table 2.11

. Performance
Strategies Reference Target 2020
Measures
Develop and implement public 36. DriversInvolvedin Fatal 445
information and education efforts on Crashes Aged Under 21 Figure 25 487
traffic safety issues. (C-9) (FARS) (FARS, 2019)
To increase public
knowledge, perception Provide assistance to update the 37. DriversInvolvedin Fatal 445 422
and understanding of drivers' education curriculum and Crashes Aged 15 -20 Figure 26
e . (CRIS, 2019)
driver education and administrative standards. (CRIS)
traffic safety for all road
users
38. 16-20-Year-0Old DUI
Con(_juct and z_as&st local, state_ and Dr.|ver Fatal and Serious Figure 27 Rate = 9.06 Rate = 11.51
national traffic safety campaigns. Injury Crash Rate (100K
Population) (CRIS/TxDPS)
Implement and evaluate
countermeasures to reduce the 39. Urban Fatalities (FARS) Figure 28 1,927 2,153
incidence of distracted driving. (FARS, 2019)
To reduce the number of
L Conduct publicinformation and
crashes and injuries ducation campaiens related t
related to distracted educa Ido, ca pjldg.s‘ clatedto
driving. istracted driving,
40. Rural Fatalities (FARS) Figure 28 2,134 1,455
Improve the recording of distracted (FARS, 2019)
drivingas a contributing factor on
crash reports.
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Table 2.12

To reduce KAB crashes
at railroad/highway
crossings

governing railroad/highway crossings.

Strategies

Increase education of law
enforcement concerning laws

Increase public education and
Information campaigns.

42. Serious Injury Crashes

Performance
Measures
41. Fatal Crashes at

Railroad / Highway
Crossings (CRIS)

at Railroad / Highway
Crossings (CRIS)

Reference

Figure 29

Figure 29

Target2020

78

18
(CRIS, 2019)

29
(CRIS, 2019)

Table 2.13

To reduce the number of
traffic crashes, injuries,
and fatalities in work

zones per 100 million
vehicle milestraveled

To increase knowledge of
roadway safety and current
technologies among people
involved in engineering,
construction, and
maintenance areas at both
the state and local level

Strategies

Increase public education and
information on roadway safety.

Provide traffic safety problem
identification to local jurisdictions.

Improve highway design and
engineering through training.

Provide training on roadway safety
issues.

Performance
Measures

43. Work Zone Fatalities
(CRIS)

44, Work Zone Serious
Injuries (CRIS)

45. Large Truck Fatalities
(CRIS)

46. Large Truck Fatal
Crashes (CRIS)

Reference

Figure 30

Figure 30

Figure 31

Figure 31

Target2020

215

894

500

422

171
(CRIS, 2019)

688
(CRIS, 2019)

451
(CRIS, 2019)

394
(CRIS, 2019)
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Table 2.14

13 - Safe Communities (SA)

Strategies

Performance
Measures

Reference

Target2020

To establish integrated
community traffic safety
coalitions to prevent
traffic- related fatalities

Support Community Coalitions.

Support statewide Community
Coalitions by providingeducation,
training, and coordination on how to
initiate and conduct community based

47. Increase the number of
Community Coalitions in
the State of Texas

N/A

21 Coalitions

20 Coalitions

and injuries traffic safety programs and how
communities can become designated
as a Texas Community Coalition.
Table 2.15

14 - School Bus Safety (SB)

Strategies

Performance
Measures

Reference

Target2020

To reduce School bus-
related crashes, injuries
and fatalities

Provide safe school bus operation
training for school bus drivers.

Provide public information and
education campaigns to promote safe
motor vehicle operations around
school buses.

48. School Bus
Passenger Fatalities
(5 yr Moving Average)

(CRIS)

Figure 32

2.20

1.30
(2015-2019, CRIS)
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3,659 __o 3675
3M
3,542
3,500
3,400
3,394
3,300 T T T )
2011-2015 2012-2016 2013-2017 2014-2018 2015-2019

== Number of Traffic Fatalities (FARS) - 5 Yr. Average

Source: FARS Annual Report Tables-Texas
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Source: Source: FARS Annual Report Tables-Texas
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15 ,500 T T T T 1
2011-2015 2012-2016 2013-2017 2014-2018 20152019

=@==Serious Injuries (CRIS)- 5 Yr. Average

Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)

Received and processed by the Department as of November 13, 2020.
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=4—Serious Injuries Per 100 Million VMT (CRIS) - 5 Year Average

Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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Source: Source: FARS Annual Report Tables-Texas
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=4==Number of DUl Serious Injuries (CRIS)

Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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=4 Motorcyclist Fatalities with a BAC of .08% or Greater (CRIS)

Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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45.3

42.9
417

F H

37.6 37.4
2015 2016 2017 2018 2019

=4 Motorcycle Operator Fatalities per 100K Licensed Operators (CRIS/TxDPS)

Source: Texas Department of Public Safety
Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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=4=—Number of Bicyclist Serious Injuries (CRIS)

Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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Received and processed by the Department as of November 13, 2020.
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Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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Received and processed by the Department as of November 13, 2020.

Page 67 of 390



16.50

15.00

13.50

12.00

10.50

9.00

Performance Measure #38
Figure27:16-20 Year Old DUI Drivers in Fatal & Serious
Injury Crash Rate / per 100K Population (CRIS)
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\ / 1151
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=4==Number of 16-20 Year Old DUI Drivers in Fatal and Serious Injury Crashes per 100K 16-20 Year Old Population (CRIS)

Source: CRIS. Information Containedin this report represents reportable datacollected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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Performance Measures #41 & #42
Figure 29: Fatal Crashes at Railroad / Highway Crossings
Serious Injury Crashes at Railroad / Highway Crossings (CRIS)
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Source: CRIS. Information Containedin this report represents reportable datacollected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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Received and processed by the Department as of November 13, 2020.
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Source: CRIS. Information Containedin this report represents reportable data collected fromTexas Peace Officer's Crash Reports (CR-3)
Received and processed by the Department as of November 13, 2020.
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DATA SOURCES AND GLOSSARY FOR PERFORMANCE MEASURES

Performance Measure Data Sources

All crash and casualty data in this document originate from Texas police crash reports as coded in two record systems: the Fatality Analysis and
Reporting System and the Texas Crash Record Information System. Differences in coding, the variables coded and definitions of those
variables render direct comparisons among the data in the systems problematic. Although in most cases differences among the data in the
systems are negligible and practically insignificant, for several variables, the differences are notable. This is especially true for crashes (and the
casualties sustained in those crashes) that involve alcohol and/or other drugs and to a lesser extent for crashes involving specific vehicle types.
The definitions offered in the glossary are provided both to assist in clarifying those differences and to improve the precision of statements
about the crash and casualty experience in Texas.

Fatality Analysis and Reporting | All FARS data through 2018 are from final FARS data sets. FARS 2019 data are ARF.
System (FARS) FARS crash and fatality data for 2019 are not final and, therefore, are subject to change.

TxDOT Crash Record Information

System (CRIS) TxDOT CRIS is the replacement for the legacy system Texas Accident File.

Performance Measure Glossary

Term Definition

FARS “New Definition” based on the highest BAC of involved drivers and motorcycle riders (operators) only:
Crashes (or fatalities) in which at least one driver or motorcycle operator had a BAC > .08 g/dL.

(Also referred to as “Alcohol-Impaired Driving Crashes/Casualties”).
Alcohol-Related Crashes

(or Casualties) ] ] ) ] )
All FARS-based alcohol-related data reported in the HSPP include those crashes in which at least one driver had a

known BAC test result and those for which alcohol involvement has been estimated when alcohol test results are
unknown, i.e., alcohol involvement based on NHTSA’s multiple imputation procedures.

DUI-Related Crashes TXDOT: A BAC result >0.00 g/dL or a positive substance test result was indicated for at least one driver, or "had
(or Casualties) - Alcoholor | been drinking," "under the influence of alcohol," "under the influence - drug" or "taking medication" was identified
Other Drugs as a contributing factor
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Performance Measure Glossary

Term Definition

TXDOT: A crash in which the first harmful event occurred on an approach to or exit from an intersection and
resulted from an activity, behavior or control related to the movement of traffic units through the intersection.
TxDOT CRIS Codes: INTRST_RELAT_ID = 1 - Intersection, or 2 - Intersection Related.

Intersection and Intersection-
Related Crashes

Large Truck-nvolved Crashes | TXDOT: All crashes Involving at least one vehicle with a vehicle body type of "Semi-Trailer" or "Truck-Tractor.”

(or Fatalities) TxDOT CRIS Codes: VEH_TYPE_ID = 6 - Semi-Trailer, or 24 - Truck-Tractor).
Motor Vehicle-Related TXDOT: A death of a pedalcyclist resulting from a crash involving a motor vehicle. Bicyclist deaths and injuries unrelated
Bicycle Fatalities to motor vehicle crashes are not included. TxDOT CRIS Codes: PERSN_TYPE_ID = 7 - Pedalcyclist.

Motor Vehicle-Related

Pedestrian Fatalities FARS: All deaths of pedestrians resulting from a crash involving a motor vehicle.

FARS: Data categorized as motorcyclist fatalities include fatalities to operators and passengers of vehicles
identified in FARS as a: motorcycle, moped (motorized bicycle), three-wheel motorcycle or moped - not all-terrain
vehicle, off-road motorcycle (2-wheel), other motored cycle type (minibikes, motor scooters), or unknown motored
cycle type.

Motorcyclist Fatalities

TXDOT: Crashes at at-grade railroad/highway crossings, whether or not a train was involved - not limited to
collisions with trains. TXDOT CRIS Codes: CRASH RAILROAD RELATED FLAG ID=Y, or HARM_EVNT = 3 - RR Train, or
Physical Feature = 17, or OBJECT STRUCK = 10 - Hit Train Moving Forward), or 11 - Hit Train Backing), or 12 - Hit
Train Standing Still, or 13 - Hit Train-Action Unknown, or 24 - Hit Railroad Signal Pole or Post, or 25 - Hit Railroad
Crossing Gates.

Railroad Grade
Crossing Crashes

School Bus Passenger FARS: All fatalities to passengers of school buses. Included are vehicles identified in FARS as “School Buses” and
Fatalities other vehicles used as School Buses (e.g,, vans). Note: Data provided are five year moving averages.

) FARS and TXDOT: Crashes are coded in accordance with the highest degree of injury suffered in the crash, where:
Severity of Crash / Serious injury (A) - not able to walk, drive, etc.

Severity of Injury Non-incapacitating injury (B) - bump on head, abrasions, minor lacerations, etc.
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Performance Measure Glossary

Term Definition

Fatal injury (F or K) - a death resulting from a crash that occurs within 30 days of the crash
Severity of Crash / Possible injury (C) - e.g., limping, complaint of pain
Severity of Injury Non-injury (N or Property Damage Only- PDO).
“Serious” crashes or injuries are all crashes (casualties) in which the highest level of injury sustained was at least

one Serious injury (A), plus all crashes in which the highest level of injury sustained was at least
one non-incapacitating injury (B).

Speeding-Related Crashes | FARS: Crashes in which at least one driver was driving too fast for conditions or in excess of posted maximum limit.

FARS: Population-based crash and casualty rates use Texas population estimates derived from FHWA's
Highway Statistics and/or US Census Estimates for the relevant year.

Texas Population TXDOT: Texas population data used for calculating population-based crash and casualty rates were obtained

from the Texas State Data Center and Office of the State Demographer. Population-based crash and
casualty rates through CY 2016 are based on Texas State Data Center population estimates.

FARS: All annual VMT-based crash & casualty rates, expressed in 200M VMT (100 million vehicles miles traveled,
using FARS crash & casualty data are derived from FHWA'’s Highway Statistics for the relevant year.

TXDOT: Allannual VMT estimates used in this document are derived from TXDOT’s Transportation Planning and
Programming Division’s (TPP) estimates of daily vehicle miles traveled. These estimates include all vehicle miles on
all roadways in Texas. Total VMT includes VMT on state, city and county-maintained roads.

All mileage-based crash and casualty rates based on TXDOT data use TPP VMT estimates as the denominator.

Vehicle Miles Traveled (VMT)

TXDOT: Fatalities and serious injuries in crashes occurringin a Work Zone whether or not construction related.
TxDOT CRIS codes; CRASH ROAD CONSTRUCTION ZONE FLAG_ID =Y, or CRASH ROAD CONSTRUCTION ZONE
WORKER FLAG_ID =Y, or OTHR_ FACTR =49 - Construction Zone - Not Construction Related), or 50 - Construction
Zone - Construction Related, or 51 - Other Maintenance Area - Not Construction Related, or 52 - Other Maintenance
Area - Construction Related.

Work Zone Injuries and
Fatalities
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TEXAS HIGHWAY SAFETY ANNUAL REPORT FOR FISCAL YEAR 2020

Planning and Administration PA - 01

Project Descriptions

Planning and Administration PA - 01 |

Division TRF-TS Project Number
2020-TxDOT-G-1YG-0223

| Task: Program Management

Organization Name
Agate Software, Inc.

Title / Desc. eGrants Software Support Svcs
Provide software services for the maintenance support of the TxDOT Traffic Safety Electronic Grants Management System

(eGrants) using Agate's IntelliGrants COTS product

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
State  State 1  Planned: $55,000.00 $55,000.00
1 Actuals: $55,000.00 $55,000.00
| Task: Program Management Planning and Administration PA - 01
Division TRF-TS Project Number

Organization Name
Agate Software, Inc.

Title / Desc. eGrants Software Enhancement Services
Provide software development services for the continued enhancement of the TxDOT Traffic Safety Electronic Grants
Management System (eGrants) using Agate's IntelliGrants COTS product

2020-TxDOT-G-1YG-0224

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PA 1 Planned:  $75,000.00 $75,000.00
0 Actuals:

Planning and Administration PA - 01

Division TRF-TS Project Number
2020-TxDOT-G-1YG-0225

| Task: Program Management

Organization Name
Rhyan Technology Services

Title / Desc. eGrants Business Analysis Services
Provide business analysis services for the continued enhancement and support of the TxDOT Traffic Safety
Electronic Grants Management System (eGrants)

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PA 1  Planned:  $500,261.00 $500,261.00
$521,410.20

1 Actuals:  $521,410.20

Planning and Administration PA - 01

Division TRF-TS Project Number
2020-TxDOT-G-1YG-0226

| Task: Program Management

Organization Name
TxDOT - Traffic Safety
Title / Desc. TRF-TS Program Operations

Conduct and manage the Texas Traffic Safety Program in order to identify traffic safety problem areas &
implement programs to reduce the number& severity of traffic related crahses, injuries, fatalities.

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
State  State 1 Planned: $4,414,000.00 $4,414,000.00
1 Actuals: $4,935,285.10 $4,935,285.10

Section Three: Program Area Reports
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| Task: Program Management Planning and Administration PA - 01
Organization Name Division TRF-TS Project Number
TXDOT - Traffic Safety 2020-TxDOT-G-1YG-0246

Title / Desc. Print Shop
TxDOT Print Shop Services

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
State  State 0 Planned: $1,680,000.00 $1,680,000.00
1 Actuals: $852,254.35 $852,254.35
| Task: Training Planning and Administration PA - 01
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0092

Title / Desc. 2020 Statewide Traffic Safety Conference

TTI will plan and conduct the twelfth Statewide Traffic Safety Conference. This project provides support for planning,
implementing and reporting on that conference.

Performance Objectives Target Actual  Met?
= Achieve increase in conference registrations compared to 2019 5% 42%
= Conduct statewide traffic safety conference 1 2
= Coordinate plan for a twelfth statewide traffic safety conference 1 2
= Provide evaluation of conference participant satisfaction and other performance metrics 1 1

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PA 1 Planned:  $61,699.64 $60,000.00 $30,303.04 $152,002.68
1 Actuals:  $60,887.60 $9,773.81 $86,928.46 $157,589.87
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

2020

Planning and Administration PA -01
# FEDERAL MATCH Fed. 402 to
Task Proj Total
402 | 405B 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Enforcement
Evaluation
Program Parned: | 4 | $6,724,261.00 $575,261.00 $6,149,000.00
Management acuat | 4 | $6,363,949.65 |  $521.410.20 $5.842,539.45
Public Information
Campaigns
Training Plnned: | 1 | $152,002.68 $61,699.64 $60.000.00 $30,303.04
Adual | 1 $157,589.87 $60,887.60 $9,773.81 $86,928.46
TOTALS: Planned: 5 $6,876,263.68 $636.960.64 $6.149,000.00  $60,000.00 $30.303.04
Aawd 5 $6,521,539.52 $582,297.80 $5.842.539.45 $9.773.81 $86.928.46
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Alcohol and Other Drug Counter Measures AL - 02

Goals

= To reduce the number of alcohol impaired and driving under the influence of alcohol and other drug-related
crashes, fatalities and injuries.

= To reduce the number of alcohol impaired and driving under the influence of alcohol and other drug-related
crashes, injuries and fatalities.

= To reduce the number of DUI-related crashes where the driver is underage 21

Strategies

= Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies
for DWI offenders.

= Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

= Improve and increase training for law enforcement officers.

= Improve anti-DWI public information and education campaigns including appropriate bilingual campaigns.
= Improve BAC testing and reporting to the State's crash records information system.

= Improve DWI processing procedures.

= Improve education programs on alcohol and driving for youth.

* Increase and sustain high visibility enforcement of DWI laws.

= Increase enforcement of driving under the influence by minors laws.

= Increase intervention efforts.

= Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent
education on drinking and driving.

= Increase the number of law enforcement task forces and coordinated enforcement campaigns.
= Increase the use of warrants for mandatory blood draws.
= Increase training for anti-DWI advocates.

Project Descriptions

Section Three: Program Area Reports
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| Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02
Organization Name District SAT Project Number
Bexar County District Attorney's Office 2020-BexarCoD-G-1YG-0189

Title / Desc. Bexar County No-Refusal Initiative

Continuation of the Bexar County DA's Office No-Refusal Initiative on Misdemeanor DWI related charges by providing
blood draw supplies and in-house staff training in DWI and trial advocacy issues.
Strategies Addressed
- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.
- Improve DWI processing procedures.
- Increase and sustain high visibility enforcement of DWI laws.
- Increase the use of warrants for mandatory blood draws.

Performance Objectives Target Actual  Met?

= Achieve rate of pleas taken thereby reducing the number of hours police officers are 75 % 59% [ |
required to testify

= Achieve conviction rate of those charged with misdemeanor DWI 78 % 60% [ ]

= Arrest individuals charged with misdemeanor DW!| related offenses 5,000 4225 []

= Coordinate out-of-town speakers to provide in-house lectures and training on DWI and 3 1 [
trial advocacy

= Obtain voluntary breathalyzer tests by those arrested for misdemeanor DW1 offenses 2,700 1,956 [ ]

= Produce press releases to local media on a monthly basis with data related to the No 12 8 [

Refusal program

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D M5HVE 1 Planned:  $20,757.09 $20,685.00 $41,442.09
1 Actuals:  $14,332.80 $22,930.02 $37,262.82
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| Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02

District HOU Project Number

2020-HoustonPD-IDM-00022

Organization Name
City of Houston Police Department
Title / Desc. STEP - Impaired Driving Mobilization (HOU)

Performance Measures

Child Safety Seat citations 21
Child Safety Seat Warnings 0
CMV Speed citations 0
CMV Warnings 0
Community events 3
DD arrests/citations 10
DD Warnings 2
DWI arrests 77
DWI Warnings 0
HMV citations 0
HMV Warnings 0
ITC citations 139
ITC Warnings 18
Media exposures 24
Other arrests 364
Other citations 2,558
Other Warnings 286
Presentations conducted 6
Public information and education materials distributed 35
Public information and education materials produced 0
Safety Belt citations 21
Safety Belt Warnings 0
Speed citations 1,131
Speed Warnings 90
STEP Enforcement Hours 1,139
Vehicle Stops 2,043

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 AL 1 Planned: $147,998.50 $37,002.70 $185,001.20
1 Actuals:  $94,569.89 $40,203.71 $134,773.60
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| Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02
Organization Name District HOU Project Number
Harris County District Attorney 2020-HarrisDA-G-1YG-0177

Title / Desc. Search Warrants Stop Impaired Drivers: Harris County District Attorney's Office No Refusal Program
Working with law enforcement to reduce the number of impaired-drivers by creating blood warrants on suspects who refuse
to give a breath specimen and streamlining the DUI arrest process.

Strategies Addressed
- Improve and increase training for law enforcement officers.

- Improve anti-DW!| public information and education campaigns including appropriate bilingual campaigns.
- Improve DWI processing procedures.

- Increase and sustain high visibility enforcement of DWI laws.

- Increase intervention efforts.

- Increase the number of law enforcement task forces and coordinated enforcement campaigns.

- Increase the use of warrants for mandatory blood draws.

Performance Objectives Target Actual  Met?
= Collect Data Sets Obtained Pursuant Blood Search Warrants Executed 12 22
= Conduct Press Releases/Events About the No Refusal Program 30 56
= Coordinate Shifts of No refusal 250 255
= Provide Blood Search Warrants to Arresting DWI Officers During Data Set Period 2,200 1836 [

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D MS5HVE 1  Planned:  $324,990.05 $96,312.45 $421,302.50
1 Actuals:  $232,183.76 $69,487.79 $301,671.55

Section Three: Program Area Reports
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| Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02
Organization Name District HOU Project Number
Montgomery County District Attorney's Office 2020-MCDAO-G-1YG-0146

Title / Desc. Search Warrants Stop Impaired Drivers: MCDAO No Refusal Program

To provide prosecutors, nurses, support staff, and equipment in either a central or mobile location to draft search warrants
and obtain blood samples from DWI suspects who refuse a scientific test.
Strategies Addressed

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

- Improve and increase training for law enforcement officers.

- Improve anti-DW!I public information and education campaigns including appropriate bilingual campaigns.
- Improve DW!I processing procedures.

- Increase and sustain high visibility enforcement of DWI laws.

- Increase the number of law enforcement task forces and coordinated enforcement campaigns.

- Increase the use of warrants for mandatory blood draws.

Performance Objectives Target Actual  Met?
= Acquire Blood samples from Driving While Intoxicated (DWI) refusal suspects during No 300 343
Refusal Operations
= Conduct outreach activities to educate the public on No Refusal and Driving While 40 99
Intoxicated (DWI)
= Conduct No Refusal Enforcement dates during the fiscal year 120 121
= Evaluate No Refusal blood draw cases to determine the samples effect on the final 120 268
disposition of the case
= Evaluate Driving While Intoxicated (DW1) arrests for suitability of getting a blood warrant 1,000 954 [ ]
= Train groups of law enforcement officers or agencies on Driving While Intoxicated (DWI) 12 12
and No Refusal
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D MSHVE 1 Planned:  $143,460.01 $94,874.16 $238,334.17
1 Actuals:  $143,460.01 $116,948.78 $260,408.79
| Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02
Organization Name District FTW Project Number
Tarrant County 2020-TarrantC-G-1YG-0174
Title / Desc. 2020 No Refusal
Conduct No Refusal Events on Holidays in Tarrant County that will aid in reducing DWI driving and accidents.
Strategies Addressed
- Increase the use of warrants for mandatory blood draws.
Performance Objectives Target Actual  Met?
= Conduct No Refusal Events FY2020 11 - 14 4 3 [
= Conduct No Refusal Events FY2020 6 - 10 5 4[]
= Conduct No Refusal FY2020 Events 1-5 5 5
= Support arrests of DWI suspects based on blood evidence by managing a no refusal 630 657
program
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D MSHVE 1 Planned:  $169,980.00 $81,390.18 $251,370.18
1 Actuals:  $111,663.00 $60,614.86 $172,277.86
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| Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02

Organization Name Division TRF-TS

Project Number

Texas Alcoholic Beverage Commission 2020-TABC-G-1YG-0158

Title / Desc. TABC Law Enforcement TRACE Enhancement Project

To deter underage drinking and excessive alcohol consumption in an effort to reduce DUIs in Texas. This includes

enhancing education for all community members, retailers and law enforcement.

Strategies Addressed
- Improve and increase training for law enforcement officers.

- Improve anti-DW!| public information and education campaigns including appropriate bilingual campaigns.

- Improve education programs on alcohol and driving for youth.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on

drinking and driving.

Performance Objectives Target Actual  Met?
= Conduct inspections at licensed alcoholic beverage locations 10,000 11,577
= Create master community toolkit for creating duplicates to be distributed 1 1
= Create master law enforcement toolkit for creating duplicates to be distributed 1 1
= Create master retailer toolkit for creating duplicates to be distributed 1 o []
= Distribute educational materials through the www.2young2drink.com website or direct 100,000 159,023
order by partners
= Educate employees of TABC licensed locations about the alcoholic beverage laws and 6,000 4511 []
responsible service
= Produce video series to increase TABC education efforts to reduce underage drinking 1 1
and drinking and driving
= Train commissioned peace officers on alcoholic beverage enforcement operations/laws 4,000 3874 []
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 AL 1 Planned:  $298,113.61 $315,503.86 $613,617.47
1 Actuals:  $270,343.22 $845,186.35 $1,115,529.57
| Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas Department of Public Safety 2020-TDPS-G-1YG-0014

Title / Desc. Evidential Drug, Blood and Breath Alcohol Testing

This project will improve the Texas Department of Public Safety Crime Laboratory in forensic alcohol and drug content

toxicology testing for subjects suspected of driving while intoxicated.

Performance Objectives Target

= Analyze blood for drug content toxicology cases from individuals suspected of drugged 8,000
driving

= Analyze blood alcohol cases 30,000

= Coordinate overtime hours to process blood alcohol and drug toxicology cases from 6,000

individuals arrested for DWI

= Train DPS Forensic Scientists in drug, blood and breath alcohol toxicology for highway 100
safety programs

= Train law enforcement officers as breath alcohol test operators 500

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match
405D MSHVE 1 Planned:  $394,037.25 $510,000.00
1 Actuals:  $323,029.70 $1,212,720.76

Actual Met?

8,333

37,979

5,953 []

113

454 [ ]
Project Total
$904,037.25

$1,535,750.46
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| Task: Enforcement Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
TXDOT - Traffic Safety STEP - Impaired Driving Mobilization

Title / Desc. STEP - Impaired Driving Mobilization
Coordinate and conduct quarterly mobilizations consisting of increased DWI enforcement and earned media activities.

Performance Measures
Child Safety Seat citations 31
Child Safety Seat Warnings
CMV Speed citations

CMV Warnings 6
Community events 34
DD arrests/citations 29
DD Warnings 34
DWI arrests 295
DWI Warnings 36
HMV citations 630
HMV Warnings 826
ITC citations 576
ITC Warnings 346
Media exposures 258
Other arrests 356
Other citations 4,809
Other Warnings 4,716
Presentations conducted 60
Public information and education materials distributed 3,677
Public information and education materials produced 2,254
Safety Belt citations 31
Safety Belt Warnings 19
Speed citations 1,589
Speed Warnings 1,855
STEP Enforcement Hours 5,169
Vehicle Stops 8,215
Participating Organizations Project #
City of Alton Police Department 2020-AltonPD-IDM-00006
City of Anson Police Department 2020-AnsonPD-IDM-00033
City of Austin Police Department 2020-AustinPD-IDM-00016
Borden County Sheriff's Office 2020-BordenCoSO-IDM-00007
City of Clyde Police Department 2020-ClydePD-IDM-00035
City of Cross Plains Police Department 2020-CrossPlainsPD-IDM-00021
City of Dallas Police Department 2020-Dallas-IDM-00012
City of EImendorf Police Department 2020-ElmendorfPD-IDM-00032
Galveston County Sheriff's Office 2020-GalCOSO-IDM-00020
City of Garland Police Department 2020-GarlandPD-IDM-00011
City of Harlingen Police Department 2020-Harlingen-IDM-00031
Harris County Constable Precinct 4 2020-Harris4-IDM-00015
Harris County Sheriff's Office 2020-HarrisCo-IDM-00023
Harris County Constable Precinct 1 2020-HarrisP1-IDM-00010
Harris County Constable Precinct 5 2020-HarrisP5-IDM-00019
City of Hawley Police Department 2020-HawleyPD-IDM-00014
Jones County Sheriff's Office 2020-JonesCoSO-IDM-00029
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City of Lampasas Police Department
City of La Porte Police Department
City of Laredo Police Department
City of Lewisville Police Department
City of Little EIm Police Department
City of McAllen Police Department
City of Mesquite Police Department
City of Pflugerville Police department
City of Pharr Police Department

City of Poteet Police Department
City of San Benito Police Department
City of Uvalde Police Department
City of Wharton Police Department

2020-LampasasPD-IDM-00013
2020-LaPorte-IDM-00030
2020-LaredoPD-IDM-00009
2020-LewisvPD-IDM-00026
2020-LittleEImPD-IDM-00036
2020-McAllenPD-IDM-00024
2020-Mesquite-IDM-00018
2020-Pflugerville-IDM-00002
2020-PharrPD-IDM-00003
2020-PoteetPD-IDM-00025
2020-SanBenitoPD -IDM-00028
2020-UvaldePD-IDM-00027
2020-WhartonPD-IDM-00037

Financial Information:

2020

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D M5HVE 39 Planned:  $383,734.00 $106,618.78 $490,352.78
29  Actuals:  $227,635.72 $77,762.68 $305,398.40

Task: Evaluation

Alcohol and Other Drug Counter Measures AL - 02

Organization Name Division TRFE-TS
Texas A&M Transportation Institute

Title / Desc. Blood Alcohol Concentration (BAC) Reporting in Texas: Improving ME Off

Project Number
2020-TTI-G-1YG-0068
ice and County Performance

Identify issues, address problems, as well as assist medical examiners and justices of the peace to report missing driver

BAC toxicology results to TXDOT Crash Records.
Strategies Addressed

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license

revocation judges, prosecutors, and probation officers.
- Improve DWI processing procedures.

Performance Objectives Target Actual  Met?
= Conduct Crash Analysis Involving Blood Alcohol Concentration Reporting for TXDOT 1 1
Traffic Records
= Conduct Outreach Activity to Death Investigators to Increase Reporting of Missing BAC 1 1
Results
= Conduct Presentations or Outreach Activities at Regional Trainings with JP to Improve 2 3
BAC Reporting in Texas
= Conduct Educational Activities with JP and ME to Improve BAC Testing and Reporting in 5 4[]
Texas
= Conduct Outreach activities with Death Investigators to Improve BAC Testing and 500 618
Reporting in Texas
= Evaluate BAC Reporting Processes Used and Educational Activities for JP and ME 110 70 []
Officers
= Support TXDOT in Improving the Reporting of Blood Alcohol Concentration Results 1 1
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D MSBAC 1 Planned:  $104,905.37 $26,236.46 $131,141.83
1 Actuals: $104,876.26 $27,759.09 $132,635.35
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| Task: Evaluation Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0079

Title / Desc. Texas Impaired Driving Task Force

Facilitate the Texas Impaired Driving Task Force, coordination of the Texas Impaired Driving Plan, coordination of the
Texas Impaired Driving Forum, and other technical assistance.
Strategies Addressed

- Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies for DWI
offenders.

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

- Improve and increase training for law enforcement officers.

- Improve anti-DW!|1 public information and education campaigns including appropriate bilingual campaigns.
- Improve DWI processing procedures.

- Improve education programs on alcohol and driving for youth.

- Increase and sustain high visibility enforcement of DWI laws.

- Increase enforcement of driving under the influence by minors laws.

- Increase intervention efforts.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.

- Increase the number of law enforcement task forces and coordinated enforcement campaigns.

- Increase training for anti-DWI advocates.

Performance Objectives Target Actual  Met?
= Complete Impaired Driving Program Technical Assessment 1 o [J
= Complete content updates to the TxIDTF website and social media platforms 52 107
= Develop infographics and/or fact sheets about impaired driving 2 2
= Distribute newsletters to the TxIDTF to improve communication between biannual 3 3
meetings
= Identify organization or individual as the recipient of the Texas Impaired Driving Safety 1 1
Champion Award
= Maintain membership of the Texas Impaired Driving Task Force (TXIDTF) 1 1
= Manage subcommittees to support the Texas Impaired Driving Task Force (TxXIDTF) 3 5
= Participate in traffic safety community coalitions to identify opportunities to collaborate 5 9
= Plan Texas Impaired Driving Forum 1 1
= Plan meetings of the Texas Impaired Driving Task Force (TxXIDTF) 2 2
= Revise Texas Impaired Driving Plan for Submission to NHTSA 1 1
= Update TxXIDTF Recommendations for Alcohol and Drug Prevention Programs K-12th 1 1
grade
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 AL 1  Planned:  $250,000.00 $62,544.30 $312,544.30
1 Actuals: $240,446.87 $75,042.33 $315,489.20
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| Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Guerra Deberry Coody 2020-GDC-SOW-0007

Title / Desc. Statewide Impaired Driving Campaign
A year-long statewide education and awareness campaign focusing on the dangers and consequences of impaired driving,
as well as alternative planning strategies and resources for a sober ride.

Strategies Addressed
- Improve anti-DW!1 public information and education campaigns including appropriate bilingual campaigns.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.

Performance Objectives Target Actual  Met?
= Conduct Integrated Campaign Flights 6 5 []
= Develop Media Relations Packets 6 6
» Distribute Media Advisories 29 4 [
= Establish Public and Private Partnerships 20 7 [
= Implement Media and Grassroots Community Events 38 17 [
= Produce Posters and Informational Push Cards 7 5 [
= Produce Social Media Assets 7

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D MS5PEM 1 Planned: $3,249,925.00 $3,250,000.00 $6,499,925.00
1 Actuals:  $3,128,081.68 $13,149,690.13  $16,277,771.81
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| Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Hillcrest Baptist Medical CenterHillcrest 2020-Hillcres-G-1YG-0192

Title / Desc. Texas Reality Education for Drivers Program

Safe driving focused on alcohol and other drug countermeasures, occupant protection and prevention of distracted driving
in young drivers and their families.
Strategies Addressed
- Improve education programs on alcohol and driving for youth.
- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.
- Concentrate efforts on historically low use populations.
- Increase public information and education campaigns.
- Conduct and assist local, state and national traffic safety campaigns.
- Conduct public information and education campaigns related to distracted driving.
- Develop and implement public information and education efforts on traffic safety issues.
- Implement and evaluate countermeasures to reduce the incidence of distracted driving.

Performance Objectives Target Actual  Met?
= Attend educational conference/ trainings on traffic safety/alcohol and drug education 3 1 [
= Collect follow up data of RED participants 60 days post attendance to measure behavior 80 40 []

change
= Collect RED alcohol and other drug assessments from participants ages 14+ 2,000 844 []
= Conduct safe driving challenge between two rival high schools 1 o []
= Conduct RED-based traffic safety, alcohol and drug countermeasures campaigns 4 5
= Conduct RED adult presentations 40 21 ]
= Conduct RED programs in hospital trauma centers 40 29 []
= Conduct events about effects of alcohol, drugs, distractions with simulators and/or virtual 45 59
reality goggles
= Conduct youth presentations utilizing RED concepts in schools and community events 48 49
= Distribute satisfaction surveys to RED program participants and partners 50 207
= Participate in community events 36 15 [
= Participate in collaborative ventures designed to reduce alcohol and drug-related motor 90 51 [ ]
vehicle crashes
= Train RED Trauma Center sites to conduct RED Program 3 1 [
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 AL 1 Planned:  $300,000.00 $190,300.85 $490,300.85
1  Actuals: $166,507.67 $142,957.89 $309,465.56
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| Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texans Standing Tall 2020-TST-G-1YG-0130

Title / Desc. Zero Alcohol for Youth Academies and Statewide Youth Leadership Council to Reduce Impaired Driving.

Youth-led Statewide Youth Leadership Council and Zero Alcohol for Youth Academies reduce impaired driving and
increase awareness and enforcement of Texas Zero Tolerance laws for youth alcohol use.
Strategies Addressed
- Improve education programs on alcohol and driving for youth.
- Increase enforcement of driving under the influence by minors laws.
- Increase intervention efforts.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.
- Increase training for anti-DWI advocates.

Performance Objectives Target Actual  Met?
= Coordinate YLC opportunities for leadership growth and development 4 4
= Coordinate opportunities for YLC alumni engagement and support 5 7
= Evaluate Zero Alcohol for Youth Academies 2 2
» Evaluate YLC trainings provided by TST 4 5
= Provide Zero Alcohol for Youth Academies to Reduce Underage Drinking and Impaired 2 2
Driving
= Provide training opportunities for the Youth Leadership Council 6 8
= Support Youth Leadership Council (YLC) by promoting it to broader communities 1
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D M50T 1 Planned: $342,877.50 $114,299.12 $457,176.62
1 Actuals: $304,285.29 $120,011.64 $424,296.93
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| Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas A&M Agrilife Extension Service 2020-Texas Ag-G-1YG-0136

Title / Desc. Texas A&M AgriLife Extension Service Watch UR BAC Alcohol and other Drug Awareness Program

Education and awareness program on the dangers of impaired driving to reduce alcohol and other drug related crashes
and fatalities. Emphasis is on youth, especially in rural counties.
Strategies Addressed

- Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies for DWI
offenders.

- Improve and increase training for law enforcement officers.

- Improve anti-DW!I public information and education campaigns including appropriate bilingual campaigns.

- Improve education programs on alcohol and driving for youth.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.

- Increase the number of law enforcement task forces and coordinated enforcement campaigns.

- Increase training for anti-DWI advocates.

- Improve public information and education on the value of not operating a motorcycle while under the influence of alcohol
and/or other drugs.

Performance Objectives Target Actual  Met?
= Assist counties with a county wide initiative to reduce impaired driving by youth and 5 6
adults
= Conduct demonstrations on the use of ignition interlock and/or other alcohol monitoring 6 7
technology
= Conduct programs to educate law enforcement/security officers on current alcohol & drug 8 10
trends
= Create pilot program using interactive engagement with audience patrticipants on 1 1
underage drinking
= Participate in programs on the dangers of impaired motorcycle riding 8 8
= Participate in programs to educate the public about the dangers of impaired driving and 160 267
under age drinking
= Support Driving While Intoxicated (DWI) Law Enforcement Advisory Group (LEAG) 1 1
= Support programs using the Drunk and/or Drugged Driving Simulation Suit 6 40
= Support adult education programs to increase the awareness of underage drinking and 8 30
current drug trends
= Update media platforms to support our program outreach and information dissemination 3 36
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 AL 1 Planned:  $579,930.56 $204,575.24 $784,505.80
1  Actuals: $563,056.43 $204,998.62 $768,055.05
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| Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0045
Title / Desc. Deterring Impaired Driving & Underage Drinking Among Youth Through a Statewide Peer-to-Peer
Program

Deploy peer-to-peer traffic safety programming that addresses impaired driving and underage drinking at junior high/middle
schools, high schools & colleges in Texas.
Strategies Addressed
- Improve anti-DW!|1 public information and education campaigns including appropriate bilingual campaigns.
- Improve education programs on alcohol and driving for youth.
- Increase intervention efforts.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.

Performance Objectives Target Actual  Met?

= Conduct focus groups at college campuses to assist with UDS program evaluation and 2 2
revision

= Conduct leadership trainings for Collegiate Advisory Board and other UDS team 2 2
members to enhance outreach

= Coordinate meetings of the Collegiate Advisory Board 4

= Develop impaired driving trivia outreach activity for TX teens & young adults

= Distribute impaired driving hands-on activity kits to assist with outreach during high risk 20 20
times

= Distribute impaired driving education resource kits to junior high, high school and college 220 219 []
campuses

= Distribute resource kits related to “other drugs” designed for delivery by junior high, high 220 219 []
school and college

= Maintain awards program for the student teams conducting the most outreach in their 1 1
community

= Manage established social media presences and continue to increase outreach on all 3 3
platforms

= Participate in impaired driving prevention outreach activities at schools and community 20 26
locations throughout Texas

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total

402 AL 1  Planned:  $335,659.59 $111,941.65 $447,601.24
1 Actuals: $317,226.48 $98,511.37 $415,737.85
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| Task: Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 02
Organization Name District AUS Project Number
Travis County Attorney's UDPP 2020-Travis C-G-1YG-0017

Title / Desc. Comprehensive Underage Drinking Prevention Program

To conduct a comprehensive underage drinking prevention program through education efforts and peer to peer interaction
to reduce underage drinking and driving and underage alcohol consumption.

Strategies Addressed
- Improve education programs on alcohol and driving for youth.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.

Performance Objectives Target Actual  Met?

= Collect months of UDPP statistics in Travis, Hays, and Williamson Counties 12 24

= Conduct year round public information and education (PI&E) campaign in the tri-county 1 1
area

= Conduct Underage Drinking Prevention Task Force meetings 4 2 []

= Create partnerships with agencies that can collaborate with UDPP on underage drinking 12 130
prevention

= Educate classes of Busted! and Why Risk It? presentations to youth and adults 450 440 [ ]

= Participate in community events in Travis, Hays, and Williamson Counties 40 121

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 AL 1 Planned:  $185,561.92 $226,936.94 $412,498.86
1 Actuals:  $185,561.92 $207,691.80 $393,253.72
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| Task: Public Information Campaigns

Alcohol and Other Drug Counter Measures AL - 02

Organization Name
TXDOT - Traffic Safety

Title / Desc. Project Celebrations

Division TRF-TS

Project Number
Project Celebrations

Project Celebration Mini-Grants are state funded grants to approximately 575 high schools to assist in sponsoring alcohol

free events around prom and graduation time.

Participating Organizations
TxDOT-Abilene
TXDOT-Amarillo
TxDOT-Atlanta
TxDOT-Austin
TxDOT-Beaumont
TxDOT-Bryan
TxDOT-Brownwood
TxDOT-Childress
TXxDOT-CorpusChristi
TxDOT-Dallas
TxDOT-EI Paso
TxDOT-Ft. Worth
TxDOT-Houston
TxDOT-Lubbock
TxDOT-Lufkin
TxDOT-Laredo
TxDOT-Odessa
TxDOT-Paris
TxDOT-Pharr
TxDOT-San Antonio
TxDOT-San Angelo
TXDOT-Tyler
TxDOT-Waco
TxDOT-Wichita Falls
TXxDOT-Yoakum

Financial Information:
Fund Source # Projects

State  State 1  Planned:
1 Actuals:

Federal Funding

Project #
2020-PC-Tx-ABL-00001
2020-PC-Tx-AMA-00002
2020-PC-Tx-ATL-00003
2020-PC-Tx-AUS-00004
2020-PC-Tx-BMT-00005
2020-PC-Tx-BRY-00007
2020-PC-Tx-BWD-00006
2020-PC-Tx-CHS-00008
2020-PC-Tx-CRP-00009
2020-PC-Tx-DAL-00010
2020-PC-Tx-ELP-00011
2020-PC-Tx-FTW-00012
2020-PC-Tx-HOU-00013
2020-PC-Tx-LBB-00015
2020-PC-Tx-LKF-00016
2020-PC-Tx-LRD-00014
2020-PC-Tx-ODA-00017
2020-PC-Tx-PAR-00018
2020-PC-Tx-PHR-00019
2020-PC-Tx-SAT-00021
2020-PC-Tx-SJT-00020
2020-PC-Tx-TYL-00022
2020-PC-Tx-WAC-00023
2020-PC-Tx-WFS-00024
2020-PC-Tx-YKM-00025

State Funding Program Income

$381,080.00
$71,179.00

Local Match Project Total
$381,080.00
$71,179.00
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Education Service Center, Region VI 2020-ESCVI-G-1YG-0116

Title / Desc. Alcohol Drug And Safety Training Education Program AD-A-STEP for Life

This is up to a 3 hour Alcohol Drug & Safety Education course for adults identified as under educated by federal guidelines
& 21st Century, PreK-12 students & their parents in after-school programs.
Strategies Addressed

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.

Performance Objectives Target Actual  Met?
= Analyze participant evaluations to determine overall effectiveness of Alcohol Drug & 500 528
Safety Training Program
= Teach participants in the AD-A-STEP Program 700 744
= Update teacher/staff resource binder consisting of Program lessons, supplementals, 1 2

games & activities

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 AL 1  Planned:  $98,420.32 $34,126.00 $132,546.32
1 Actuals:  $90,369.25 $34,218.71 $124,587.96
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Mothers Against Drunk Driving 2020-MADD-G-1YG-0034

Title / Desc. Mothers Against Drunk Driving, Texas 'Take the Wheel Initiative'

Increase awareness to reduce alcohol-related fatalities in collaboration with Law Enforcement, Criminal Justice System and
community stakeholders.
Strategies Addressed

- Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies for DWI
offenders.

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

- Improve and increase training for law enforcement officers.

- Improve anti-DW!|1 public information and education campaigns including appropriate bilingual campaigns.

- Improve education programs on alcohol and driving for youth.

- Increase enforcement of driving under the influence by minors laws.

- Increase intervention efforts.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.

- Increase training for anti-DWI advocates.

Performance Objectives Target Actual  Met?
= Collect Cases to monitor, document and evaluate DWI/DUI prosecution processes 3,150 2,833 []
= Conduct Law Enforcement Recognition (LER) and Award Activities 9 o []
= Conduct Law Enfocrement Outreach (LEO) activities 280 572
= Coordinate Impaired Driving Roundtable/Education activities for Law Enforcement and 7 7

Community Stakeholders
= Educate Parents and Other Adults on the Power of Parents® Program 1,400 1,651
= Educate Teens in Power of You(th)® 2,800 12,526
= Implement Program Area DWI/DUI/Underage Drinking Prevention awareness/ PR/ 14 18
communication initiatives
= Participate in Community Outreach Activities informing members of the public on the 42 60
dangers of DWI/DUI
= Participate in Community Coallition/Taskforce meetings/partnership activities in support 84 167
of DWI/DUI Prevention
= Train In-kind Court Monitor workers to monitor, evaluate and document DWI1/DUI cases 70 89
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D  M50T 1 Planned:  $628,192.49 $272,986.97 $901,179.46
1  Actuals: $604,645.54 $515,785.73 $1,120,431.27
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
National Safety Council 2020-NSC-G-1YG-0111

Title / Desc. Drug Impairment for Texas Employers (DITTE)

Educate Texas Employers on traffic safety issues, specifically related to impaired driving, to change driver behavior, to
reduce the number of fatalities & injuries on Texas Roadways.
Strategies Addressed

- Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies for DWI
offenders.

- Improve and increase training for law enforcement officers.

- Improve anti-DW!I public information and education campaigns including appropriate bilingual campaigns.
- Improve education programs on alcohol and driving for youth.

- Increase intervention efforts.

- Increase training for anti-DWI advocates.

Performance Objectives Target Actual  Met?
= Conduct Drug Impaired Training for Texas Employers (DITTE) Advisory meetings 2 2
= Develop educational materials (posters, safety talks, etc.) for Texas employers 7 8
= Develop Impairment articles for inclusion in a the Our Driving Concern monthly 9 15
newsletters for Employers
= Maintain webpages/website with drugged and impaired driving resources for employers 1 1
= Maintain consecutive months of establishing and supporting impaired driving with Texas 12 12
employers
= Provide webinars on Impairment for employers, program partner and TxDOT staff 2 12
= Train Texas employers on impairment through training, webinars, & programming 275 514
= Update DITTE training material/curriculum 1 1
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D  MS5TR 1 Planned:  $174,999.85 $46,136.47 $221,136.32
1  Actuals: $152,839.60 $68,903.82 $221,743.42
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Sam Houston State University 2020-SHSU-G-1YG-0175

Title / Desc. Impaired Driving Initiatives--DECP, ARIDE and DITEP

Maintain a network of certified DREs/DRE Instructors, ensure compliance with DRE standards and compile data on
impaired driving in Texas. Provide DRE, ARIDE and DITEP training in Texas.
Strategies Addressed
- Improve and increase training for law enforcement officers.
- Improve education programs on alcohol and driving for youth.

Performance Objectives Target Actual  Met?
= Conduct Agency Coordinator Regional Meetings to review the Texas Drug 2 2
RecognitionExpert program
= Develop Drug Recognition Expert Instructor subcontract to be implemented 1 1
= Maintain National Drug Recognition Expert Tracking Database 1 1
= Maintain Sam Houston State University Impaired Driving Grant website 1 1
= Revise Set of Drug Recognition Expert Student and Instructor Policies 1 1
= Revise Texas Drug Recognition Expert Recertification curriculum maintaining IACP 1 1
standards
= Train Texas peace officers in the NHTSA/IACP approved DRE course 84 o [J
= Train Drug Recognition Experts in the 8 - hour Texas Recertification Course 110 71 ]
= Train Secondary education professionals in the NHTSA/IACP approved DITEP training 500 345 [ ]
= Train Texas peace officers in the NHTSA/IACP approved ARIDE course 600 347 []
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D M5CS 1 Planned: $477,360.08 $138,451.88 $615,811.96
1  Actuals: $345,571.79 $102,877.46 $448,449.25
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02

Organization Name Division TRF-TS
Sam Houston State University

Project Number
2020-SHSU-G-1YG-0179

Title / Desc. Drug Impairment Training for Texas Community Supervision and Parole Officers

The primary goal is to provide a 6-hour or 4-hour curriculum on drug impairment to Texas
Probation & Parole Officers reducing fatalities and injuries on Texas roadways.

Strategies Addressed

- Improve adjudication and processing of DWI cases through improved training for judges,

revocation judges, prosecutors, and probation officers.

Community Supervision, Juvenile

administrative license

Performance Objectives Target Actual  Met?
= Conduct Advisory Group meeting to review the Drug Impairment Training for TX 1 1
Probation Supervision & Parole
= Develop Drug Recognition Expert instructor subcontract to be implemented for training 1 1
courses
= Maintain Sam Houston State University (SHSU) Impaired Driving Initiaitves Grant 1 1
website
» Provide 4-hour online training course 1 o [
= Train TX Community Supervision, Juvenile Probation & Parole officers in 6-hour drug 220 93 [
impairment course
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D  M5CS 1 Planned:  $68,332.84 $21,280.68 $89,613.52
1 Actuals:  $43,398.08 $16,309.90 $59,707.98
| Task: Training Alcohol and Other Drug Counter Measures AL - 02

Organization Name Division TRF-TS
Texans Standing Tall

Project Number
2020-TST-G-1YG-0109

Title / Desc. Screening and Brief Intervention for Risky Alcohol Use and DUl Among College Students.

Screening and Brief Intervention is an evidence-based strategy to screen high-risk college students to identify risky alcohol

use and related behavior, such as DUI/DWI, and motivate them to stop.

Strategies Addressed
- Improve education programs on alcohol and driving for youth.
- Increase intervention efforts.

Performance Objectives
= Create resource to help address Greek members excessive alcohol use on campuses

= Create educational resources for parents on prevention of underage & risky alcohol use
among students

= Evaluate SBI campuses trainings and events

= Support Screening and Brief Intervention strategy by promoting it to broader
communitites

= Train campuses and support them in implementing SBI

Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income
405D M5TR 1 Planned:  $338,751.00

1 Actuals:  $319,137.37

Target Actual Met?

1 1

4 4

4 8

1

4 8
Local Match Project Total
$112,914.94 $451,665.94
$67,146.55 $386,283.92
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texans Standing Tall 2020-TST-G-1YG-0113

Title / Desc. Enhanced Visibility Enforcement Campaign to Reduce Underage Social Access to Alcohol and DWI/DUI.

Using controlled party dispersal and media advocacy, this campaign focuses on holding adults who provide alcohol to
youth accountable and increasing awareness of social host and Zero Tolerance Laws.
Strategies Addressed
- Improve and increase training for law enforcement officers.
- Improve education programs on alcohol and driving for youth.
- Increase and sustain high visibility enforcement of DWI laws.
- Increase enforcement of driving under the influence by minors laws.
- Increase intervention efforts.
- Increase training for anti-DWI advocates.

Performance Objectives Target Actual  Met?
= Coordinate Controlled Party Dispersal (CPD) Trainings for local law enforcement 2

2
= Evaluate Enhanced Visibility Enforcement Campaign Training Intensive 1 1
= Evaluate trainings provided by TST 7 9
= Provide EVEC Training Intensive 1 1
= Provide media advocacy and/or strategic planning trainings to EVEC coalitions 5 7
= Support Enhanced Visibility Campaign by promoting it to broader communities 1 1
= Support law enforcement departments in their efforts to address youth social access to 2 2
alcohol
= Support community coalitions conducting the Enhanced Visibility Enforcement Campaign 5 5
(EVEC)
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D M5CS 1 Planned: $197,550.00 $65,838.05 $263,388.05
1 Actuals: $195,830.51 $40,700.32 $236,530.83
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0065

Title / Desc. Texas Ignition Interlock Training, Outreach & Evaluation

TTI will conduct an ignition interlock training program, conduct community outreach & evaluate ignition interlock devices for
their impact on recidivism in Texas
Strategies Addressed

- Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies for DWI
offenders.

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

- Improve and increase training for law enforcement officers.
- Increase intervention efforts.
- Increase training for anti-DWI advocates.

Performance Objectives Target Actual  Met?
= Attend community outreach events to educate about ignition interlock devices 5 5
= Conduct evaluation of ignition interlock device effectiveness and impacts on recidivism 1 1
= Conduct penetration study of ignition interlock device in rural Texas counties 1 1
= Conduct regional ignition interlock trainings of law enforcement, prosecutors, judges and 10 4 [
probation officers
= Create fact sheets for distribution to stakeholders 2 4
= Produce report of findings from evaluation of Ignition Interlock for Criminal Justice 1
Professionals Training
= Survey community outreach events on knowledge and perceptions of ignition interlock 5 5
devices
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D M5l 1 Planned:  $250,000.00 $62,548.80 $312,548.80
1  Actuals: $222,556.04 $55,505.77 $278,061.81
| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas Association of Counties 2020-TAC-G-1YG-0162

Title / Desc. County Judges Impaired Driving Liaison Project

Educate County Judges on the effective use of evidence based principles to reduce impaired driving, including use of
alcohol monitoring technology.
Strategies Addressed

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

Performance Objectives Target Actual  Met?
= Attend Education committee meetings 2 3
= Develop Impaired driving curriculum 1 2
= Educate Constitutional County Judges 400 524
= Maintain Impaired driving website 1 1
= Maintain telephone hotline/help desk 1 1

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D MS5CS 1  Planned: $141,626.00 $41,553.26 $183,179.26
1 Actuals:  $140,017.46 $48,595.63 $188,613.09
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas Center for the Judiciary 2020-TCJ-G-1YG-0129

Title / Desc. Texas Judicial Resource Liaison and Impaired Driving Judicial Education

This project improves adjudication of impaired driving cases by providing education, technical assistance and support
materials for judges and DWI Court teams.
Strategies Addressed

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

Performance Objectives Target Actual  Met?
= Conduct DWI Court Team Advanced Conference 1 1
= Conduct DWI Court Team Basic Training 1 1
= Conduct Impaired Driving Symposium 1 1
= Conduct DWI Summit meetings 2 2
= Conduct impaired driving judicial education breakout Sessions at TCJ Annual Judicial 3 3

Education Conference

= Conduct impaired driving judicial education breakout Sessions at the Criminal Justice 3 3
Conference
= Conduct impaired driving judicial education breakout sessions at the Regional 4 4
Conferences
» Distribute DWI Newsletters 2 2
= Maintain DWI Court database 1 1
= Maintain Judicial Resource Liaison 1 1
= Manage Texas Judges’ DWI Resource website 1 1
= Participate in College for New Judges 1 1
= Support Texas DWI Courts 6 6
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D M5CS 1 Planned: $654,456.35 $497,209.51 $1,151,665.86
1 Actuals: $631,385.15 $889,192.39 $1,520,577.54
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas District and County Attorneys Association 2020-TDCAA-G-1YG-0156

Title / Desc. DWI Resource Prosecutor

TDCAA will maintain a qualified DWI Resource Prosecutor as trainer and liaison; provides regional prosecutor/officer
courses, publications, articles, case notes, technical assistance, and a web site.
Strategies Addressed

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

- Improve and increase training for law enforcement officers.
- Increase the use of warrants for mandatory blood draws.

Performance Objectives Target Actual  Met?
= Conduct statewide Task Force of DWI prosecutors 1 1
= Distribute case notes on important DWI appellate decisions by e-mail and archived at 12 20

tdcaa.com
= Maintain web site with updated DWI-related content at tdcaa.com
= Produce impaired driving prosecution specific articles for TDCAA periodicals 4 5
= Provide dedicated DWI Resource Prosecutor at the Texas District & County Attorneys 1 1
Association
= Provide presentations to Traffic Safety Partners by qualified speakers on DWI and Traffic 4 7
Safety
= Provide new DA investigators TDCAAs Case Preparation book at the new investigator 35 51
training
= Provide technical assistance e-mails to prosecutors, officers and traffic safety partners 120 237
= Provide Texas prosecutors with TDCAAs Intoxication Manslaughter publication 2,920 3,000
= Provide Texas prosecutors with TDCAA'’s Traffic Stops publication 3,100 3000 []
= Train prosecutors and prosecutor support staff at a Train the Trainer program 25 33
= Train new prosecutors at week-long Prosecutor Trial Skills programs and provide with 260 150 [ ]
publications
= Train prosecutors and police officers at regional DWI programs and provide publications 1,200 1,140 []
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D M5CS 1 Planned: $588,939.74 $158,888.13 $747,827.87
1  Actuals: $554,374.24 $182,059.57 $736,433.81
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2020

| Task: Training

Alcohol and Other Drug Counter Measures AL - 02

Organization Name Division TRF-TS
Texas DPS Troopers Foundation

Title / Desc. Standardized Field Sobriety Testing Refresher Course

Project Number

2020-TxDPSTF-G-1YG-0190

This Course will provide an eight (8) hour SFST refresher course --review of SFST, update on body cameras, report writing,

effective courtroom testimony and implementation of INSITE.

Strategies Addressed
- Improve and increase training for law enforcement officers.

Actual Met?

Performance Objectives Target
= Develop TX DPS Troopers Foundation/Sam Houston State University (SHSU) 1
subcontract
= Implement Individual Nystagmus Simulated Training Experience (INSITE) into SFST 1
Refresher Courses
= Train TX peace office on SFST Refresher Course Mobile Video updates, report writing & 440
courtroom testimony
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match
405D MS5CS 1  Planned:  $71,391.90 $18,506.46
1 Actuals:  $25,543.38 $8,048.35

1
o [J
133 [ ]

Project Total
$89,898.36
$33,591.73
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas Justice Court Training Center 2020-TJCTC-G-1YG-0166

Title / Desc. Texas Justice Court Traffic Safety Initiative

The Texas Justice Court Traffic Safety Initiative's goal is to reduce DWI offenses by providing judicial education and
support to Texas justices of the peace and court personnel.
Strategies Addressed

- Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies for DWI
offenders.

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

- Improve DWI processing procedures.

- Increase enforcement of driving under the influence by minors laws.
- Increase intervention efforts.

- Increase the use of warrants for mandatory blood draws.

Performance Objectives Target Actual  Met?
= Conduct 4-hour program classes at 20 hour justice of the peace seminars 5 5
= Conduct 2-hour program classes at 16-hour court personnel seminars 6 6
= Develop Mock Trial Kit 1 o []
= Distribute multi-media articles related to project areas to all clientele 10 10
= Educate groups of county officials or groups of judges on the benefits of the DWI Bond 20 16 []
Condition Program
= Maintain Internet site dedicated to the project, accessible to the justices of the peace and 1 2
court personnel
= Maintain Texas DWI Bond Condition Program 1 1
= Maintain sections in deskbooks and/or guides on topics related to impaired driving 2 5
= Participate in seminar focusing on DWI law by impacting all levels of the judiciary 1 1
= Train group of newly elected or appointed justices of the peace in program areas at new 1 1
judges seminars
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 AL 1  Planned:  $141,673.20 $51,823.35 $193,496.55
1  Actuals: $133,075.27 $81,179.79 $214,255.06
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas Municipal Courts Education Center 2020-TMCEC-G-1YG-0127

Title / Desc. Municipal Traffic Safety Initiatives

To provide education on impaired driving issues to municipal judges and court support personnel while encouraging them
to participate in public outreach on related issues.
Strategies Addressed

- Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies for DWI
offenders.

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

- Improve anti-DW!| public information and education campaigns including appropriate bilingual campaigns.
- Improve DWI processing procedures.

- Improve education programs on alcohol and driving for youth.

- Increase and sustain high visibility enforcement of DWI laws.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.

Performance Objectives Target Actual  Met?
= Conduct joint impaired driving symposium for judges with other judicial education centers 1 1
= Conduct motivational interviewing, screening, and brief intervention workshop to prevent 1 1
underage DUI
= Conduct statewide conference on impaired driving 1 1
= Conduct teen court planning workshop 1 1
= Coordinate anti-DUI and DWI exhibits at TMCEC conferences and other events 25 17 [
= Produce pages related to impaired driving for publication in TMCECSs quarterly legal 12 18
journal
= Select municipal courts as MTSI Award winners 9 22
= Train prosecutors on impaired driving issues through in-person courses and webinars 160 124 []
= Train municipal court personnel on impaired driving issues through in-person courses 850 4,664
and webinars
= Train municipal judges on impaired driving issues through in-person courses and 1,250 5,156
webinars
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D MS5TR 1 Planned:  $335,599.74 $8,000.00 $105,306.47 $448,906.21
1  Actuals: $335,599.73 $8,700.00 $197,828.92 $542,128.65
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas Municipal Police Association 2020-TMPA-G-1YG-0002

Title / Desc. Texas Standardized Field Sobriety Testing(SFST)Refresher, Practitioner & Instructor Training Program

It is critical we continue to train officers to strengthen their DWI assessment/detection/arrest skills to produce cases to be
successfully prosecuted and will reduce crashes, injuries and save lives.
Strategies Addressed
- Improve and increase training for law enforcement officers.
- Improve DW!I processing procedures.
- Increase and sustain high visibility enforcement of DWI laws.
- Increase enforcement of driving under the influence by minors laws.
- Increase the use of warrants for mandatory blood draws.

Performance Objectives Target Actual  Met?
= Distribute course instructor evaluation form to each attendee of each course 1 1
= Produce set of training materials for students attending the Refresher, Practitioner &/or 1 2
Instructor Course
= Provide news or information articles related to SFST or impaired driving 2 2
= Submit SFST Refresher, Practitioner & Instructor Course follow-up evaluation survey 1 1
analysis to TxDOT
= Support other alcohol-related programs and/or events 6 22
= Teach 8-hour SFST Refresher Courses 120 63 []
= Train 50-hour SFST Instructor Course 1 o [J
= Train 24-hour SFST Basic/Practitioner Courses 3
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D MS5CS 1  Planned:  $521,392.24 $183,138.00 $704,530.24
1 Actuals:  $426,690.56 $163,457.33 $590,147.89
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary
Alcohol and Other Drug Counter Measures AL - 02
# FEDERAL MATCH Fed. 402 to
Task Proj Total
402 | 405B | 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Enforcement pamed: | 46| $3,145,457.64 | $446,112.11 $1,436,958.40 $1,262,387.13
Aauet | 36| $3,863,073.05 |  $364,913.11 $1,052,304.99 $2,445,854.95
Evaluation pamned: |2 | $443,686.13 | $250,000.00 $104,905.37 $88.780.76
Aquot | 2 | $448124.55 |  $240,446.87 | $104,876.26 | $102,801.42 |
Program
Management
Public Information | "™ | 7 | $9.473.088.37 | $1,401,152.07 $3,592,802.50 $381,080.00 $4,098,053.80 |  $485,561.92
Campaigns Aquct | 7 |$18,659,759.92 | $1.232,352.50 $3,432,366.97 $71.179.00 [$13.923,861.45 $352,069.59
Training pamed: | 16| $7,148,879.82 |  $240,093.52 $4,923,961.33 $8,000.00 | $1,976,824.97 |  $141,673.20
Acuct | 16 | $7,265,435.15 | $223,444.52 $4,411,642.77 $8.700.00 | $2.621,647.86 | 100107527
TOTALS: Pemned: 71 $20,211,111.96  $2.337,357.70 $10,058,627.60 $381,080.00 $8.000.00 $7.426.,046.66 $627,235.12
Aqud 61 $30,236.392.67  $2.061.157.00 $9.001.190.99 $71.179.00 $8.700.00 $19.094.165.68 $485,144.86
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| Task: Training Alcohol and Other Drug Counter Measures AL - 02
Organization Name Division TRF-TS Project Number
Texas Municipal Police Association 2020-TMPA-G-1YG-0012

Title / Desc. Law Enforcement Training to Reduce Impaired Driving by People Under 21

This program will increase the enforcement of laws related to underage drinking and impaired driving through increased
law enforcement training and participating in local coalitions.
Strategies Addressed
- Improve and increase training for law enforcement officers.
- Improve anti-DW!| public information and education campaigns including appropriate bilingual campaigns.
- Improve education programs on alcohol and driving for youth.
- Increase and sustain high visibility enforcement of DWI laws.
- Increase enforcement of driving under the influence by minors laws.
- Increase intervention efforts.
- Increase the number of law enforcement task forces and coordinated enforcement campaigns.
- Increase training for anti-DWI advocates.

Performance Objectives Target Actual  Met?
= Support Alcohol Partners events, meetings, and/or national conferences focused on 20 99
underage impaired driving
= Teach law enforcement officers and supporting personnel in the 8-Hr FRIDAY and/or 800 430 [ ]
ADAPT classes
= Train law enforcement and criminal justice personnel (Judges, DAs, etc.) in the 4-Hr 400 71 ]
FRIDAY course
= Train criminal justice personnel (Judges, DAs, Prosecutors, etc.) in 1-Hr or 2-Hr ADAPT 650 796
courses
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405D MS5CS 1  Planned:  $475,369.10 $166,116.00 $641,485.10
1 Actuals:  $414,053.32 $149,837.62 $563,890.94
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

Emergency Medical Services EM - 03
Task # Total FEDERAL MATCH Fed. 402 to
Proj 402 [ 40sB 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Enforcement
Evaluation
Program
Management
Public Information
Campaigns
Training pemned: | 1 | $751,578.46 | $227,755.78 $523,822.68
Aduat | 1 $558,473.44 $160,907.92 $397,565.52
TOTALS: Planned: 1 $751,578.46 $227,755.78 $523.822.68
$397.565.52

Adual: ] $558.473.44 $160.907.92
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Emergency Medical Services EM - 03

Goals

= To improve EMS care and support provided to motor vehicle trauma victims in rural and frontier areas of
Texas.

Strategies
= Increase EMS involvement in local community safety efforts.
= To increase the availability of EMS training in rural and frontier areas.

Project Descriptions

| Task: Training Emergency Medical Services EM - 03
Organization Name Division TRF-TS Project Number
Texas Engineering Extension Service ESTI 2020-TEEXESTI-G-1YG-0196

Title / Desc. Rural / Frontier Emergency Medical Services (EMS) Education Training Program

Provide education and training to the rural / frontier response departments in Texas. To enhance training in these areas
and reduce EMS response time to MVA trauma victims in rural / frontier Texas.

Strategies Addressed
- To increase the availability of EMS training in rural and frontier areas.

Performance Objectives Target Actual  Met?
= Attend meetings and/or conferences focusing on schools and school districts 5 1 [
= Attend Conference / Meetings to promote and distribute information about the grant 12 9 [
= Teach Student hours while attending course 50,000 16,269 [ ]
= Train students in continuing education (CE) classes 175 40 []
= Train students in initial EMS classes 1,200 506 [ ]
= Update times, the funded class listing on the Rural / Frontier EMS Education website 36 36

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 EM 1 Planned:  $227,755.78 $523,822.68 $751,578.46
1 Actuals:  $160,907.92 $397,565.52 $558,473.44
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Motorcycle Safety MC - 04

Goals
= To reduce the number of motorcyclist fatalities

Strategies

= Improve education and awareness of motorcycle safety among law enforcement and EMS personnel,
educators and state & local traffic engineers.

= Improve public information and education on motorcycle safety, including the value of wearing a helmet.

= Improve public information and education on the value of not operating a motorcycle while under the influence
of alcohol and/or other drugs.

= Increase public information and education on motorists' responsibility pertaining to motorcycle safety.
= Increase rider education and training.

Project Descriptions

| Task: Public Information Campaigns Motorcycle Safety MC - 04
Organization Name Division TRF-TS Project Number
Sherry Matthews Advocacy Marketing 2020-SMAM-SOW-0004

Title / Desc. Motorcycle Safety Awareness Look Twice for Motorcycles. Public Information & Education Campaign

This multimedia statewide campaign raises awareness that motorcyclists are an especially vulnerable part of our
transportation infrastructure and encourages drivers to pay special attention to them.

Strategies Addressed
- Develop and implement public information and education efforts on traffic safety issues.
Performance Objectives Target Actual  Met?
= Conduct events across the state (one launch event and five outreach events) 6 o []
= Develop new creative assets for the campaign 2 1 [
= Implement paid media buy 1 1
= Implement public service announcement distribution 1 1
= Provide set of materials to TXDOT Communications to generate earned media 1 1
= Submit existing campaign creative components for approval 2 2

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405F M11X 1  Planned:  $300,000.00 $300,000.00 $600,000.00
1 Actuals:  $294,769.58 $5,664,277.00 $5,959,046.58
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| Task: Public Information Campaigns Motorcycle Safety MC - 04
Organization Name Division TRF-TS Project Number
Sherry Matthews Advocacy Marketing 2020-SMAM-SOW-0006

Title / Desc. Motorcycle Safety Awareness Look Twice for Motorcycles. Public Information & Education Campaign

This statewide campaign raises awareness that motorcyclists are an especially vulnerable part of our transportation
infrastructure and encourages drivers to pay special attention to them.

Strategies Addressed
- Develop and implement public information and education efforts on traffic safety issues.
Performance Objectives Target Actual  Met?
= Develop influencer campaign to spread safety messages on social media 1 1
= Distribute set of materials to TXDOT Traffic Safety Specialists 1 1
= Implement paid media buy 1 1
= Provide set of materials to TXDOT Communications to generate earned media 1 1
= Submit existing campaign creative components for approval 2 2
= Update creative assets for the campaign 1 1

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total

State  State 1  Planned: $350,000.00 $350,000.00 $700,000.00

1 Actuals: $348,952.01 $511,617.00 $860,569.01
| Task: Public Information Campaigns Motorcycle Safety MC - 04
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0038

Title / Desc. Unlicensed to Ride: Encouraging Motorcyclists to Complete the Licensing Process

A data linkage project that leads to a letter-writing campaign to encourage riders to complete the motorcycle licensing
process

Strategies Addressed
- Improve public information and education on motorcycle safety, including the value of wearing a helmet.
Performance Objectives Target Actual  Met?
= Complete mass mailing to unlicensed riders not exceeding $20,000 1 1
= Develop final report summarizing the project 1 1
= Develop postcard about motorcycle licensing in Texas 1 1
= Establish data linkage between TxDMV registration and TxDPS rider datasets 1 1
= Obtain set of TxDPS rider data (i.e., driver license or training school data) 1 1
= Purchase set of TxDMV registration data 1 1
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 MC 1 Planned:  $99,300.00 $35,908.80 $135,208.80
1  Actuals:  $96,787.96 $38,091.73 $134,879.69

Section Three: Program Area Reports
Page 115 of 390



TEXAS HIGHWAY SAFETY ANNUAL REPORT FOR FISCAL YEAR 2020

| Task: Public Information Campaigns Motorcycle Safety MC - 04
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0062

Title / Desc. Statewide Motorist Awareness and Motorcyclist Safety Outreach and Support

Public information and education outreach employing motorcyclists and related safety groups to raise motorists' knowledge
of safely sharing the road with motorcyclists and of rider safety awareness.
Strategies Addressed

- Improve education and awareness of motorcycle safety among law enforcement and EMS personnel, educators and
state & local traffic engineers.

- Improve public information and education on motorcycle safety, including the value of wearing a helmet.

- Improve public information and education on the value of not operating a motorcycle while under the influence of alcohol
and/or other drugs.

- Increase rider education and training.

Performance Objectives Target Actual  Met?
= Complete content updates, website support, create/update social media materials 52 387
= Conduct statewide motorist awareness and motorcyclist safety outreach activities 10 7 [
= Coordinate Texas Motorcycle Safety Forum
= Coordinate Texas Motorcycle Safety Coalition Activities 4 4
= Create outreach and education motorcycle safety videos, update CRIS data for rider 12 12

awareness website data
= Develop Outreach Plan 1 2
= Develop set of PI&E materials for use in statewide motorist awareness and motorcycle 1 1
outreach activities
= Evaluate campaign outreach activity 1 1
= Update website design by support, create/update social media materials 1 1
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 MC 1 Planned:  $300,000.00 $75,027.54 $375,027.54
1  Actuals: $289,816.45 $82,906.11 $372,722.56
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

Motorcycle Safety MC - 04
# FEDERAL MATCH Fed. 402 to
Task Proj Total
402 | 405B 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Enforcement
Evaluation
Program
Management
Planned:
Public Information nne 4| $1,810,236.34 $399,300.00 $300,000.00 $350,000.00 $760,936.34
Campaigns Aaud: | 4 | $7,327,217.84 $386,604.41 $294,769.58 $348,952.01 $6,296,891.84
Training
TOTALS: Planned: 4 $1,810,236.34 $399,300.00 $300,000.00 $350,000.00 $760,936.34
Aduai 4 $7,327,217.84 $386.604.41 $294,769.58 $348.952.01 $6.296.891.84
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Occupant Protection OP - 05

Goals
= To increase occupant restraint use in all passenger vehicles and trucks
= To increase occupant restraint use, including child-safety seats, in all passenger vehicles and trucks

Strategies
= Concentrate efforts on historically low use populations.
= Increase EMS/fire department involvement in CPS fitting stations.
= Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.

= Increase occupant protection education, training, and awareness of safety belt issues for law enforcement,
judges and prosecutors.

= Increase public information and education campaigns.

= Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.
= Maintain CPS seat distribution programs for low income families.

= Sustain high visibility enforcement of occupant protection laws

Project Descriptions

| Task: Enforcement Occupant Protection OP - 05
Organization Name Division TRF-TS Project Number
TxDOT - Traffic Safety STEP - Click It Or Ticket Mobilization

Title / Desc. STEP - Click It Or Ticket Mobilization

Coordinate and conduct yearly CIOT mobilization consisting of increased safety belt enforcement and earned media
activities.

Project Notes
Because of COVID the CIOT Mobilization was not conducted

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405B MIHVE 4Q Planned: $367,240.00 $143.00 $367,383.00
Actuals:
| Task: Evaluation Occupant Protection OP - 05
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0082

Title / Desc. Click It or Ticket Evaluation Survey

TTI will conduct observational surveys of safety belt use before, during, and after the Click It or Ticket mobilization in 10 of
Texas' largest cities and report the results to TxDOT.
Strategies Addressed
- Concentrate efforts on historically low use populations.
- Increase public information and education campaigns.
- Sustain high visibility enforcement of occupant protection laws

Performance Objectives Target Actual  Met?
= Conduct Observational survey waves in 10 Click It or Ticket cities 3 1 [
= Provide Summary memos reporting survey results 4 2 [

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 opP 1  Planned:  $17,434.74 $4,360.40 $21,795.14
1 Actuals:  $15,989.25 $4,905.21 $20,894.46
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| Task: Evaluation Occupant Protection OP - 05
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0085

Title / Desc. Nighttime Seat Belt Use Observational Survey
Conduct observational surveys of seat belt use during nighttime hours in 18 Texas cities.

Strategies Addressed
- Concentrate efforts on historically low use populations.
Performance Objectives Target Actual  Met?
= Conduct City surveys of nighttime seat belt use 18 18
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 OoP 1  Planned: $77,740.00 $19,446.35 $97,186.35
1 Actuals: $67,362.97 $20,450.83 $87,813.80
| Task: Evaluation Occupant Protection OP - 05
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0086

Title / Desc. Occupant Protection Surveys
Project will include statewide survey of seat belt use, urban seat belt use survey, and child restraint survey.
Strategies Addressed

- Concentrate efforts on historically low use populations.
- Increase public information and education campaigns.

Performance Objectives Target Actual  Met?
= Conduct Statewide survey of seat belt use in Texas using NHTSA approved guidelines 1 o []
= Conduct survey of child restraint use in 14 Texas cities 1 1
= Conduct survey of front seat occupant restraint use in 18 Texas cities 1 1
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 oP 1  Planned:  $278,200.00 $69,576.65 $347,776.65
1  Actuals: $278,200.00 $73,136.05 $351,336.05

Section Three: Program Area Reports
Page 119 of 390



TEXAS HIGHWAY SAFETY ANNUAL REPORT FOR FISCAL YEAR 2020

| Task: Public Information Campaigns Occupant Protection OP - 05
Organization Name District AUS Project Number
City of Austin EMS 2020-AustinEM-G-1YG-0182

Title / Desc. Austin-Travis County EMS (ATCEMS) Child Passenger Safety Collaborative Program

Providing families in our target area education and child safety seats to ensure safe travel through a multifaceted program
while creating a consistent CPS infrastructure for a continuum of service.
Strategies Addressed
- Increase EMS involvement in local community safety efforts.
- Concentrate efforts on historically low use populations.
- Increase EMS/fire department involvement in CPS fitting stations.

- Increase occupant protection education, training, and awareness of safety belt issues for law enforcement, judges and
prosecutors.

- Increase public information and education campaigns.
- Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.
- Maintain CPS seat distribution programs for low income families.

Performance Objectives Target Actual  Met?
= Conduct Child Passenger Safety CEU Update classes within the Austin District 2 4
= Conduct National CPST Certification Courses and certify 30 new CPS Technicians in 2 3
Travis County

= Conduct National CPST Certification Courses and certify 30 new CPS Technicians within 2 6
the Austin District

= Conduct booster focused events and distribute 240 booster seats within the Austin 12 4 [
District

= Conduct booster seat focused events and distribute 480 booster seats in Travis County 24 9O [J

= Conduct child seat check events and distribute 320 child safety seats within the Austin 32 22 []
District

= Conduct child safety seat check events and distribute 464 child safety seats in Travis 36 27 [
County

= Conduct Safe Baby Academy classes and distribute 200 convertible child safety seats in 72 39 []

the Austin District

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 OP 1  Planned:  $124,964.00 $37,350.00 $162,314.00
1 Actuals:  $80,801.45 $26,931.55 $107,733.00

Section Three: Program Area Reports
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| Task: Public Information Campaigns Occupant Protection OP - 05
Organization Name District AUS Project Number
Dell Children's Medical Center of Central Texas 2020-DCMCCT-G-1YG-0155

Title / Desc. Dell Children's Medical Center (DCMC) Kids In Cars Program

DCMC will conduct child passenger safety and booster seat services, train new technicians, and deliver car seat
information in Bastrop, Blanco, Burnet, Caldwell, Hays, Travis, and Williamson Counties.
Strategies Addressed
- Concentrate efforts on historically low use populations.
- Increase EMS/fire department involvement in CPS fitting stations.
- Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.
- Increase public information and education campaigns.
- Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.
- Maintain CPS seat distribution programs for low income families.

Performance Objectives Target Actual  Met?

= Attend community events (e.qg., fairs, festivals, classes) to share CSS information to 16 5 []
caregivers

= Conduct six hour CEU update for CPST re-certification 1 1

= Conduct NHTSA approved Child Passenger Safety Technician Certification courses 2 1 [

= Conduct child safety seat check-ups (i.e., inspections) at events in the 5-county target 500 401 []
area

= Distribute child safety seats at events in the 5-county target area 416 152 []

= Distribute printed CSS information cards and fliers to organizations in the 5-county target 60,000 43590 []
area

= Manage social media posts or other web based content to promote KIC services and 40 85
activity

= Obtain CSS appointment inquires through the DCMC 512-324-TOTS appointment 500 1,410
system

= Provide hours of CPST availability for short notice CSS check-up services at Dell 100 48 []

Childrens Medical Center

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 oP 1 Planned:  $159,978.10 $83,454.73 $243,432.83
1 Actuals:  $143,352.52 $71,601.28 $214,953.80
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| Task: Public Information Campaigns Occupant Protection OP - 05
Organization Name Division TRF-TS Project Number
Guerra Deberry Coody 2020-GDC-SOW-0002

Title / Desc. Occupant Protection Traffic Safety Campaign
Statewide public safety campaign to include the Teen Click It or Ticket and Child Passenger Safety campaigns.

Strategies Addressed
- Concentrate efforts on historically low use populations.
- Increase public information and education campaigns.

Performance Objectives Target Actual  Met?
= Conduct Integrated Campaign Flights 2 2
» Develop Media Relations Packets 2 2
= Distribute Media Advisories 12 12
= Implement Media and Grassroots Community Events 14 13 []
= Produce Posters and Educational Materials 2 2
= Produce Social Media Assets 2 2
= Update SaveMeWithASeat.org Website 1 1

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405B M1PE 1  Planned:  $700,000.00 $700,600.00 $1,400,600.00
1 Actuals:  $680,586.25 $6,959,556.01 $7,640,142.26

Section Three: Program Area Reports
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| Task: Public Information Campaigns Occupant Protection OP - 05
Organization Name Division TRF-TS Project Number
Hillcrest Baptist Medical CenterHHS 2020-HHS-G-1YG-0036

Title / Desc. Texas KidSafe Child Passenger Safety Program

KidSafe will provide educational opportunities to parents/caregivers, children, and the general public on child passenger
safety, safety in and around vehicles, and overall occupant protection.
Strategies Addressed
- Concentrate efforts on historically low use populations.
- Increase EMS/fire department involvement in CPS fitting stations.
- Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.

- Increase occupant protection education, training, and awareness of safety belt issues for law enforcement, judges and
prosecutors.

- Increase public information and education campaigns.
- Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.
- Maintain CPS seat distribution programs for low income families.

Performance Objectives Target Actual  Met?
= Conduct Child Passenger Safety Technician Certification Courses 4 2 [
* Conduct regional training classes for current and new program fitting station partner 5 4 [

organizations
= Conduct child safety seat/seat belt observational survey 25 5 []
= Conduct Youth child passenger safety educational presentations 250 66 [ |
= Conduct Adult child passenger safety educational presentations 450 2713 []
= Conduct CPS fitting station sessions at designated KidSafe program fitting station 1,200 578  []
locations
= Coordinate Safety educational campaigns 5 2 []
= Coordinate public events focused on childrens safety in and around vehicles 8 o []
= Distribute KidSafe program pre/post assessment and surveys 800 715 []
= Distribute child safety seats to families in need 1,500 666 [ |
= Distribute pieces of child passenger safety educational materials 54,000 23214 [ ]
= Maintain Texas KidSafe Child Passenger Safety Technician Facebook Group page 1 o []
= Maintain databases to record and analyze data collected through KidSafe program data 4 o [
collection
= Participate in Child passenger safety seat check-up events 32 17 []
= Participate in health fairs, safety fairs, and community events 50 18 []

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 OP 1  Planned:  $335,000.00 $238,956.61 $573,956.61
1 Actuals:  $208,023.59 $116,694.17 $324,717.76
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| Task: Public Information Campaigns Occupant Protection OP - 05
Organization Name District DAL Project Number
Injury Prevention Center of Greater Dallas 2020-IPCOGD-G-1YG-0193

Title / Desc. North Texas Child Passenger Safety Training and Distribution Program

A one-year child passenger safety initiative to certify child passenger safety technicians, educate hospital staff and
caregivers, and distribute child safety seats to Dallas County families in need.
Strategies Addressed
- Concentrate efforts on historically low use populations.
- Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.
- Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.
- Maintain CPS seat distribution programs for low income families.

Performance Objectives Target Actual  Met?
= Conduct Safety Advocate classes for Parkland staff or other community advocates 2 2
= Conduct community car seat/booster seat inspection station events 4 5
= Conduct child occupant restraint use observations of children 0-8 years of age at 200 228
Parkland COPC clinics
= Conduct child occupant restraint use observations of newborns discharged at Parkland 200 216
= Coordinate meetings with local CPS coalitions or other local traffic safety partners to 3 3
support CPS initiatives
= Create Child Passenger Safety (CPS) update newsletters and distribute them to 75 CPS 2 3
technicians
= Develop final project evaluation report 1 1
= Educate families with children 0-8 years of age at PHHS or through other community 10,000 12,930
partners
= Implement mentoring program for north Texas CPS technicians 1 2
= Train technicians by conducting the National CPS Certification Training Program 40 23 []
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 oP 1 Planned:  $69,000.00 $31,427.88 $100,427.88
1  Actuals:  $68,998.67 $61,546.78 $130,545.45
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| Task: Public Information Campaigns Occupant Protection OP - 05
Organization Name Division TRF-TS Project Number
Sherry Matthews Advocacy Marketing 2020-SMAM-SOW-0003

Title / Desc. Click It or Ticket. Public Information and Education Campaign

This comprehensive statewide multi-media campaign is enforcement-focused warning drivers and passengers to buckle up
day or night or they could be issued a citation.
Strategies Addressed
- Increase public information and education campaigns.
- Develop and implement public information and education efforts on traffic safety issues.

Performance Objectives Target Actual  Met?
= Conduct outreach and public awareness events at locations across the state 13 o []
= Develop new creative assets for the campaign 3 3
= Implement paid media buy 1 o [J
= Provide set of materials to TXDOT Communications to generate earned media 1 o []
= Submit existing campaign creative components for approval 5 5

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405B  M1PE 1 Planned: $1,500,000.00 $1,500,000.00 $3,000,000.00
1 Actuals:  $438,774.78 $1,457.00 $440,231.78
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| Task: Public Information Campaigns Occupant Protection OP - 05
Organization Name Division TRF-TS Project Number
Texas A&M Agrilife Extension Service 2020-Texas Ag-G-1YG-0135

Title / Desc. Texas A&M AgriLife Extension Passenger Safety Project

A program to increase child restraint and seat belt usage among low use populations and promote safe driving practices
statewide through educational campaigns, checkup events and trainings.
Strategies Addressed
- Concentrate efforts on historically low use populations.
- Increase EMS/fire department involvement in CPS fitting stations.
- Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.

- Increase occupant protection education, training, and awareness of safety belt issues for law enforcement, judges and
prosecutors.

- Increase public information and education campaigns.

- Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.
- Maintain CPS seat distribution programs for low income families.

- Conduct and assist local, state and national traffic safety campaigns.

- Conduct public information and education campaigns related to distracted driving.

- Develop and implement public information and education efforts on traffic safety issues.

Performance Objectives Target Actual  Met?

= Conduct CPS Technician Renewal Training 1 o [J

= Conduct National Child Passenger Safety Technician Certification Trainings 2 2

= Conduct Operation Kids classes for officers to increase enforcement of child safety seat 4 4
laws

= Conduct safety seat checkup events in historically low-use communities 26 13 []

= Coordinate child safety seat inspections at checkup events, appointments, and fitting 1,450 557 []
stations

= Distribute child safety seats as replacements as needed at inspections in low-use 1,150 324 []
communities

= Distribute Public Information and Education (PI&E) resources to support grant objectives 50,000 37,984 []

= Educate participants on the importance of seat belts using the Rollover or Virtual Reality 16,000 11,810 []
Demonstrations

= Maintain online transportation safety courses for childcare providers 3 3

= Participate in programs on seat belts, car seats, distracted driving and other safe driving 190 200
practices

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total

402 opP 1  Planned: $507,792.44 $274,900.24 $782,692.68
1  Actuals: $482,427.13 $231,692.29 $714,119.42
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| Task: Public Information Campaigns Occupant Protection OP - 05
Organization Name District HOU Project Number
Texas Children's Hospital 2020-TCH-G-1YG-0114

Title / Desc. Increasing Child Restraint Usage in Greater Houston
To increase occupant restraint usage, including child safety seats, in al passenger vehicles and trucks.

Strategies Addressed
- Concentrate efforts on historically low use populations.
- Increase EMS/fire department involvement in CPS fitting stations.
- Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.
- Increase public information and education campaigns.
- Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.
- Maintain CPS seat distribution programs for low income families.

Performance Objectives Target Actual  Met?
= Conduct Child Passenger Safety Technician renewal course 1 o []
= Conduct Child Passenger Safety Technician training courses 2 2
= Conduct Media exposures related to child passenger safety 50 100
= Conduct Surveys of parents and caregivers who attend a local inspection station 150 234
= Conduct Child safety inspections at community car seat check up events 1,000 306 [ ]
= Conduct Child safety seat inspections at network inspection station sites 3,000 1,454 []
= Coordinate Community car seat events 20 12 []
= Distribute Child restraint systems to low-income and at risk families at inspection stations 950 323 [

and events
= Distribute Educational materials on child passenger safety to the community 65,000 11,441 []
= Educate Law enforcement, EMS, and healthcare personnel about current child occupant 75 166
protection standards
= Teach CEU and specialized training classes for CPS technicians about new products and 6 6
technology
= Teach Car seat safety classes for parents and caregivers 50 46 [ ]
= Train New child passenger safety technicians 40 27 [
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 oP 1  Planned:  $220,000.00 $366,114.06 $586,114.06
1 Actuals:  $186,215.06 $488,057.09 $674,272.15
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| Task: Public Information Campaigns Occupant Protection OP - 05

Division TRF-TS Project Number

2020-TDSHS-G-1YG-0134

Organization Name

Texas Department of State Health Services

Title / Desc. Statewide Child Passenger Safety (CPS) Education and Distribution Program
Department of State Health Services (DSHS) Safe Riders program will expand their ability to support CPS by utilizing

DSHS regional staff to build a stronger system of education and seat distribution.
Strategies Addressed

- Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.

- Maintain CPS seat distribution programs for low income families.

Performance Objectives Target Actual  Met?
= Conduct CPS technical update training to technicians in Texas 1 1
= Conduct distribution training classes for current/new program partner organizations 4 4
= Conduct Safe Riders CPS certification trainings with check-up events 4 1 [
= Conduct DSHS-Safe Riders safety seat check-up events 12 8 [
= Conduct educational presentations to the public on occupant protection 32 32
= Create National CPS Week-Texas statewide activities report 1 1
= Distribute child safety seats to program partners 2,440 2,512
= Provide referrals to Safe Riders programs and services via toll-free line/emails 5,000 1,891  []
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 OoP 1 Planned: $428,637.14 $360,500.00 $789,137.14
1 Actuals:  $424,732.85 $348,382.75 $773,115.60

| Task: Public Information Campaigns Occupant Protection OP - 05

Division TRF-TS Project Number

2020-TxHSTF-G-1YG-0163

Organization Name
Texas Heatstroke Task Force
Title / Desc. Prevent Child Heatstroke in Cars

A Statewide, community-based, information and education network to promote prevention and create public awareness of
child heatstroke deaths and injuries in vehicles in Texas.

Strategies Addressed
- Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.

- Increase occupant protection education, training, and awareness of safety belt issues for law enforcement, judges and
prosecutors.

- Increase public information and education campaigns.

Performance Objectives Target Actual  Met?
= Conduct interviews with news media regarding child vehicular heatstroke prevention 4 4
= Conduct presentations to groups and conferences regarding child vehicular heatstroke 5 6
prevention
= Conduct temperature comparison displays for public venues 5 1 [
= Enroll Texas Heatstroke Task Force volunteer members 250 471
= Participate in Texas child passenger safety conference 1 o [J
= Produce rapid response kits following a child vehicular heatstroke death 2 4
= Produce activity logs and updates showing reported activities of THTF members 9 11
= Produce Email updates for THTF members 10 11
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
State  State 1  Planned: $24,257.49 $9,152.05 $33,409.54
1 Actuals: $22,140.72 $11,291.92 $33,432.64
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| Task: Training Occupant Protection OP - 05
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0081

Title / Desc. Statewide Conference on Occupant Protection for Children
Provide a statewide child passenger safety conference in 2020.

Strategies Addressed
- Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.

Performance Objectives Target Actual  Met?
= Distribute invitations/announcements marketing the conference 2,000 7,614
= Evaluate statewide conference on child passenger safety 1 1
= Plan child passenger safety conference 1 1
= Provide statewide child passenger safety conference 1 1

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 oP 1 Planned: $125,510.00 $25,000.00 $20,440.00 $170,950.00
1 Actuals:  $119,432.33 $251.89 $12,665.21 $132,349.43
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

Occupant Protection OP - 05
# FEDERAL MATCH Fed. 402 to
Task Proj Total
402 | 405B 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Enforcement Plamned: | 40| $367,383.00 $367,240.00 $143.00
Actual:
Evaluation Planned: | 3 $466,758.14 $373,374.74 $93,383.40
Aduak | 3 $460,044.31 $361,552.22 $98,492.09
Program
Management
Public Information Planned: | 10| $7,672,084.74 | $1,845,371.68 | $2,200,000.00 $24,257.49 $3,602,455.57 | $1,071,770.54
Campaigns Aaut | 10[$11,053,263.86 | $1,594,551.27 | $1,119,361.03 $22,140.72 $8,317,210.84 $902,801.91
Training Planned: | 1 | $170,950.00 $125,510.00 $25,000.00 $20,440.00
Adudt | 1 | $132,349.43 $119,432.33 $251.89 $12,665.21
TOTALS: Planned: 54 $8,677,175.88  $2,344,256.42 $2.567.240.00 $24,257.49  $25,000.00 $3.716,421.97  $1,071,770.54
Aguat 14 $11.645,657.60 $2,075.535.82 $1.119.361.03 $22,140.72 $251.89  $8.428,368.14 $902,801.91

i : Program Area R rt
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Pedestrian and Bicyclist Safety PS - 06

Goals
= To reduce the number of motor vehicle-related pedestrian and bicyclist fatalities
= To reduce the number of motor vehicle-related pedestrian and bicyclist fatalities and serious injuries

Strategies
= Improve "walkability. and "bikeability. of roads and streets.
= Improve data collection on pedestrian injuries and fatalities.
= Improve identification of problem areas for pedestrians
= Increase public information and education efforts on pedestrian and bicyclist safety.
= Increase public information and education on motorists' responsibilities pertaining to pedestrian and bicyclist
safety.

Project Descriptions

| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name District LBB Project Number
City of Lubbock Parks & Recreation 2020-LubbockP-G-1YG-0217

Title / Desc. Safety City: Providing Education Today for a Safer Tomorrow

The primary goal of Safety City is to Develop and provide comprehensive traffic education programs for the South Plains

with the initiative to create a safe environment on and around public roadways.
Strategies Addressed

- Increase public information and education campaigns.

- Increase public information and education efforts on pedestrian and bicyclist safety.

- Increase public education and information on railroad/highway crossing safety.

- Increase public education and information on roadway safety.

- Provide training on roadway safety issues.

- Develop and implement public information and education efforts on traffic safety issues.

- Increase public information and education concerning speed-related issues.

- Provide community training on speed-related issues.

Performance Objectives Target Actual  Met?
= Complete professional training seminars or conferences 3 4
= Develop alliance with an outside organization for a safer community 1 o [J
= Educate elementary students in safe pedestrian behavior while participating at Safety 10,000 5427 []
City
= Educate participants on motor vehicle safety 10,000 5425 [ ]
= Educate persons on proper bicycle safety and riding techniques 10,000 5427 [ ]

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PS 1 Planned:  $16,388.71 $3,500.00 $7,120.23 $27,008.94
1 Actuals: $7,114.72 $1,214.00 $4,474.56 $12,803.28
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| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name Division TRF-TS Project Number
Education Service Center, Region VI 2020-ESCVI-G-1YG-0118

Title / Desc. Everyone S.H.A.R.E. the Road Program

This program is designed to increase public information and education efforts pertaining to pedestrian and bicyclist safety

by educating all roadway users.

Actual Met?

Strategies Addressed
- Increase public information and education efforts on pedestrian and bicyclist safety.
Performance Objectives Target
= Analyze paticipant evaluations to determine the overall effectiveness of the S.H.A.R.E. 195
Program
= Conduct Bicycle Rodeo event 1
= Educate participants in the S.H.A.R.E. Program 385
. Ident_ify sets of content material and activities to be used as training aids for training 2
sessions

Financial Information:

347
o []
396
2

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PS 1 Planned:  $50,324.57 $17,025.16 $67,349.73
1 Actuals:  $42,889.01 $17,057.99 $59,947.00
| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name District AUS Project Number
Ghisallo Foundation 2020-Ghisallo-G-1YG-0209

Title / Desc. Cycle Academy AUS: Youth and Young Adult Bicycle and Pedestrian Education and Safety Instruction

Cycle Academy based hands-on bicycle education programs utilizing Bike Rodeo, Bike Club, and event based instruction

for youth and young adults as well as pedestrian safety instruction.

Actual  Met?

Strategies Addressed
- Increase public information and education efforts on pedestrian and bicyclist safety.
Performance Objectives Target
= Collect surveys measuring pre and post skills, knowledge, and future intention from Bike 1,500
Rodeo participants
= Complete Bike Rodeos at schools or organization sites 10
= Conduct earned media segments covering rights, responsibilities, and bicycle or 4
pedestrian safety
= Distribute helmets to youth and adults without safe helmets 20
= Distribute reflective tape packs to individuals at risk of crashes at night 500
= Distribute PI&E flyers covering relevant Texas State laws and rights and responsibilities 2,000
= Educate youth participants on in--depth bicycle safety skills and Texas State Laws via 1,000
Bike Clubs
= Educate unique youth participants about bike safety and Texas State Law via Bike Rodeo 2,000
based instruction
= Establish Bike Clubs 10
= Participate in community events to provide PI&E information related to driver, cyclist, and 6

pedestrian safety

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match
402 PS 1  Planned:  $145,000.00 $48,600.48
1 Actuals:  $145,000.00 $54,071.21

999 [ ]
15

8

60
500
3,775
2,154
2,587
29

7

Project Total
$193,600.48
$199,071.21
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| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name District SAT Project Number
Ghisallo Foundation 2020-Ghisallo-G-1YG-0210

Title / Desc. Cycle Academy SAN: Youth and Young Adult Bicycle and Pedestrian Education and Safety Instruction

Cycle Academy based hands-on bicycle education programs utilizing Bike Rodeo, Bike Club, and event based instruction
for youth and young adults as well as pedestrian safety instruction.

Strategies Addressed
- Increase public information and education efforts on pedestrian and bicyclist safety.
Performance Objectives Target Actual  Met?
= Collect surveys measuring pre and post skills, knowledge, and future intention from Bike 1,100 1,471
Rodeo participants
= Complete Bike Rodeos at schools or organization sites 10 8 [
= Conduct earned media segments covering rights, laws, responsibilities, and bicycle or 4 10
pedestrian safety
= Distribute helmets to youth and adults without safe helmets 20 41
= Distribute reflective tape packs to individuals at risk of crashes at night 500 500
= Distribute PI&E flyers covering relevant Texas State laws and rights and responsibilities 3,000 3,637
= Educate youth participants on in--depth bicycle safety skills and Texas State Laws via 50 40 [
Bike Clubs
= Educate unique youth participants about bike safety and Texas State Law via Bike Rodeo 2,200 1623  []
based instruction
= Establish Bike Club 1 1
= Participate in community events to provide PI&E information related to driver, cyclist, and 6 12
pedestrian safety
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PS 1 Planned:  $99,849.96 $25,086.56 $124,936.52
1 Actuals:  $99,849.96 $35,691.10 $135,541.06
| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name Division TRF-TS Project Number
Safety City Abilene 2020-SafetyCi-G-1YG-0187
Title / Desc. Safety City-Building Safer Communities
To teach elementary age students traffic safety, pedestrian safety, bicycle safety, railroad safety, bus safety, seat belt
safety, and that officers are their friends.
Strategies Addressed
- Increase public information and education efforts on pedestrian and bicyclist safety.
Performance Objectives Target Actual  Met?
= Educate School age children in pedestrian, bicycle, railroad, bus, seat belt and traffic 6,000 3071 []
safety
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PS 1 Planned:  $11,445.00 $5,580.40 $17,025.40
1  Actuals: $2,359.84 $5,195.70 $7,555.54
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| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name Division TRF-TS Project Number
Sherry Matthews Advocacy Marketing 2020-SMAM-SOW-0008

Title / Desc. Pedestrian and Bicycle Safety Public Education and Awareness Campaign

This public outreach campaign is aimed at educating drivers, pedestrians, and bicyclists on state laws applicable to
pedestrian and bicycle safety and encouraging safe and smart traffic behaviors based on current laws.
Strategies Addressed
- Increase public information and education efforts on pedestrian and bicyclist safety.
- Develop and implement public information and education efforts on traffic safety issues.

Performance Objectives Target Actual  Met?
= Coordinate street team activations 6 o [
= Implement paid media buy in target markets 1 o []
= Produce sets of materials for TSSs, partners, and public outreach 2 2
= Produce creative assets for paid media campaign 5 5
= Provide sets of materials to generate earned media 2 o [J
= Update campaign websites and video library 2 1 [

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405H FHPE 0 Planned: $1,500,000.00 $375,000.00 $1,875,000.00
1 Actuals:  $1,174,599.43 $555,802.00 $1,730,401.43
| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name District SAT Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0046

Title / Desc. San Antonio Area Project to Address Distracted Young Pedestrians and Bicyclists
Continuation of local Distracted ped & bike safety for youth grant in the San Antonio area.

Strategies Addressed
- Increase public information and education efforts on pedestrian and bicyclist safety.

Performance Objectives Target Actual  Met?
= Attend partnership events with community organizations to focus on distracted pedestrian 2 2
& bike safety
= Conduct interactive obstacle course activity to demonstrate negative impacts of distracted 4 4
pedestrians
= Conduct student-led observation data collections for use to evaluate the program 4 1 [
= Develop new educational resource with pedestrian & bike safety messaging for 1 1
community outreach
= Provide schools in the San Antonio TxDOT district with the distracted walking & bike 7 7
safety resource kit
= Utilize established social media outlets to support the distracted pedestrian & bike safety 2 2
program
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PS 1 Planned:  $36,800.00 $9,207.74 $46,007.74
1  Actuals:  $34,739.78 $11,457.03 $46,196.81
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| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name District AUS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0047

Title / Desc. Austin District Distracted Pedestrian and Bicyclist Safety Among Youth

A holistic approach to address the dangers young distracted pedestrians, bicyclists, and drivers face by increasing
awareness at Junior High and High Schools in the Austin TxDOT district.
Strategies Addressed
- Improve identification of problem areas for pedestrians
- Increase public information and education efforts on pedestrian and bicyclist safety.

Performance Objectives Target Actual  Met?
= Attend Collaborative partnership outreach events in local Austin TXDOT District 2 3
= Conduct International Road Assessment Program (iRAP) Star Rating at schools 2 o []
= Conduct Student-led observation data collections for use to evaluate the program 2 1 [
= Provide Schools in the Austin TxDOT District with Pedestrian and Bicyclist Safety project 6 4[]
resources
= Utilize Established social media outlets to promote the program and raise awareness 2 4
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PS 1 Planned:  $40,000.00 $10,004.88 $50,004.88
1  Actuals:  $37,185.06 $15,587.86 $52,772.92
| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0053

Title / Desc. Early Child Safety Education Focusing on Pedestrians/Bicyclists Aged 5-10 Years Old

The project will address critical pedestrian and bicycle safety concepts for children aged 5-10 years old through electronic
educational curriculum, animated videos, and a cartoon book.
Strategies Addressed
- Improve identification of problem areas for pedestrians
- Increase public information and education efforts on pedestrian and bicyclist safety.

Performance Objectives Target Actual  Met?
= Acquire IRB approval 1 2
= Create Cartoon book based on the safety lessons 1 1
= Create educational animated videos based on the scenarios 2 2
= Develop e-curriculum for target lessons 1 1
. D_evel_op scenarios that young pedestrians/bicyclists can easily misjudge at identified 2 2
situations
= Distribute developed e-curriculum, book, and animations throughout the web-page 1 1
developed
= |Identify high-risk situations at young pedestrian-involved crashes in rural areas 2 1 [
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PS 1  Planned:  $120,000.00 $30,023.25 $150,023.25
1  Actuals: $119,840.17 $30,371.94 $150,212.11
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| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0061

Title / Desc. Statewide Pedestrian and Motorist Outreach and Support to Address Pedestrian Safety Behaviors

Public education and information outreach employing pedestrian safety groups and pedestrians to raise both pedestrian
and motorists' knowledge of pedestrian safety and associated laws.
Strategies Addressed
- Improve identification of problem areas for pedestrians
- Increase public information and education efforts on pedestrian and bicyclist safety.

Performance Objectives Target Actual  Met?
= Coordinate Texas Statewide Pedestrian Safety Forum 1 1
= Coordinate statewide pedestrian safety coalition meetings 4 4
= Develop support and outreach plan 1 1
= Distribute non-paid media PI&E items 500 499 [ ]
= Evaluate campaign outreach activity 1 1

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total

402 PS 1 Planned:  $80,000.00 $20,013.10 $100,013.10

1 Actuals:  $79,815.34 $29,743.31 $109,558.65
| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0073

Title / Desc. |dentifying Barriers to Understanding Pedestrian and Bicycle Safety Laws

This project will build on an FY 19 project to continue to identify barriers to understanding laws related to pedestrian and
bicycle safety in Texas, as well as educate.

Strategies Addressed
- Increase public information and education efforts on pedestrian and bicyclist safety.
Performance Objectives Target Actual  Met?
= Complete literature review of national and international pedestrian and bicycle law 1 1
educational campaigns
= Complete pedestrian & bicycle safety stakeholders focus group to identify pedestrian & 1 2
bicycle law barriers
= Complete presentation to TXDOT Traffic Safety Staff 1 1
= Complete survey of Texas bicyclists, pedestrians, and motorists on pedestrian and 1 1
bicycle laws in 5 counties
= Complete presentations at 3 relevant meetings or conferences 3 3
= Demonstrate best practices report 1 1
= Develop infographic 1 1
= Produce final report of project results 1 1
= Update factsheets on pedestrian and bicycle safety laws by translating them to Spanish 2 2
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405H FHPE 1 Planned:  $90,018.10 $22,511.59 $112,529.69
1  Actuals:  $86,939.95 $23,438.65 $110,378.60
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| Task: Public Information Campaigns Pedestrian and Bicyclist Safety PS - 06

Organization Name District HOU
Texas Children's Hospital
Title / Desc. Pedestrian and Bicycle Safety Education & Outreach

Project Number

2020-TCH-G-1YG-0115

To reduce the number of motor-vehicle related pedestrian and bicyclist fatalities and serious injuries.

Strategies Addressed
- Increase public information and education efforts on pedestrian and bicyclist safety.
Performance Objectives Target Actual  Met?
= Conduct Surveys focused on the walking or biking behaviors of adolescents and teens 200 2 [
= Coordinate Bicycle safety events and/or bicycle rodeos 8 14
= Coordinate Pedestrian safety events 10 12
= Coordinate Media exposures about pedestrian and/or bicycle safety 25 29
= Coordinate Educational classes and/or presentations on pedestrian and/or bicycle safety 100 29 []
= Distribute Helmets to children with bicycles, that are in need of appropriately fitted 850 671 [ ]
helmets
= Distribute Educational materials on pedestrian and/or bicycle safety in the community 50,000 29,870 [ ]
= Educate Children about safe pedestrian and/or bicyclist skills and behaviors 20,000 8,827 [ |
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PS 1 Planned:  $85,000.00 $64,340.75 $149,340.75
1 Actuals:  $62,810.35 $56,772.19 $119,582.54
| Task: Training Pedestrian and Bicyclist Safety PS - 06
Organization Name Division TRF-TS Project Number

Texas A&M Transportation Institute
Title / Desc. Law Enforcement Training on Pedestrian and Bicyclist Laws

2020-TTI-G-1YG-0052

This project will distribute 1 roll call training video, conduct 4 train-the-trainer workshops for LE on pedestrian and bicyclist

laws, and identify ways to improve crash data quality and accuracy.

Strategies Addressed
- Improve data collection on pedestrian injuries and fatalities.
- Increase public information and education efforts on pedestrian and bicyclist safety.

Performance Objectives

= Conduct review for potential CRASH business rule changes to improve ped/bike crash
data quality & accuracy

= Develop PI&E Handout Blueprint for Law Enforcement

= Develop Train-the-Trainer Curriculum for Local Pedestrian and Bicyclist Laws

= Distribute Roll Call Video

= Produce final report

= Teach Train-the-Trainer Workshops on State and Local Pedestrian and Bicyclist Laws
= Teach Train-the-Trainer Workshops on State Pedestrian and Bicyclist Laws

Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income
402 PS 1 Planned:  $92,928.69

1 Actuals:  $83,361.33

Target Actual Met?
1 1
1 1
1 1
1 1
1 1
2 o [
2 4
Local Match Project Total
$23,239.64 $116,168.33
$23,644.05 $107,005.38
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

2020

Pedestrian and Bicyclist Safety PS - 06
# FEDERAL MATCH Fed. 402 to
Task Proj Total
402 | 405B 405C 405D 405F 405 H STATE | INCOME LOCAL Local

Enforcement

Evaluation

Program
Management

Planned:

Public Information mned: | 11| $2,912,840.48 $684,808.24 $3,500.00 $634,514.14 $11,445.00
Campaigns Adut | 12| $2,734,021.15 | $631.604.23 $1,214.00 | $839.663.54 $2,359.84
Training Panned: | 1 | $116,168.33 $92,928.69 $23.239.64

Adgual: | 1 $107,005.38 $83,361.33 $23,644.05
TOTALS: Plnned: 12 $3,029,008.81 $777,736.93 $3,500.00 $657,753.78 $11,445.00
Aaud 13 $2,841,026.53 $714,965.56 $1,214.00 $863,307.59 $2,359.84

Section Three: Program Area Reports

Page 138 of 390




TEXAS HIGHWAY SAFETY ANNUAL REPORT FOR FISCAL YEAR 2020

Police Traffic Services PT - 07

Goals

To increase effective enforcement and adjudication of traffic safety-related laws to reduce fatal and serious
injury crashes

To reduce commercial motor vehicle crashes, injuries and fatalities involving vehicles with a vehicle body type
of “Semi-Trailer” or “Truck-Tractor”.

Strategies

Increase and sustain enforcement of traffic safety-related laws.

Increase and sustain high visibility enforcement of Intersection Traffic Control (ITC) laws.

Increase and sustain high visibility enforcement of state and local ordinances on cellular and texting devices.
Increase enforcement of commercial motor vehicle speed limits.

Increase public education and information campaigns regarding enforcement activities.

Increase public information and education on distracted driving related traffic issues

Increase public information and education on intersection related traffic issues.

Increase public information and education on sharing the road with large trucks

Provide technical and managerial support to local law enforcement agencies and highway safety professionals.

Project Descriptions
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| Task: Enforcement Police Traffic Services PT - 07
Organization Name Division TRF-TS Project Number
TXDOT - Traffic Safety STEP CMV

Title / Desc. STEP CMV

Provide enhanced enforcement covering multiple offenses, focusing on the following: Speed, Occupant
Protection (OP), and Hazardous Moving Violations (HMV) related to commercial motor vehicles.

Performance Measures

Child Safety Seat citations 19

Child Safety Seat Warnings 9

CMV Speed citations 4,060

CMV Warnings 5,990

Community events 74

DD arrests/citations 298

DD Warnings 220

DWI arrests 10

DWI Warnings 0

HMV citations 3,918

HMYV Warnings 3,158

ITC citations 1,254

ITC Warnings 530

Media exposures 120

Other arrests 1,398

Other citations 11,338

Other Warnings 7,520

Presentations conducted 135

Public information and education materials distributed 16,760

Public information and education materials produced 1,235

Safety Belt citations 1,180

Safety Belt Warnings 605

Speed citations 3,653

Speed Warnings 4,237

STEP Enforcement Hours 12,149

Vehicle Stops 23,081
Participating Organizations Project #

City of Arlington Police Department 2020-Arlington-S-CMV-00008

City of Austin Police Department 2020-AustinPD-S-CMV-00024

Bexar County Sheriff's Office 2020-BexarCoSO-S-CMV-00042

City of Decatur Police Department 2020-DecaturPD-S-CMV-00012

City of Deer Park Police Department 2020-DeerPark-S-CMV-00017

City of Edinburg Police Department 2020-EdinbuPD-S-CMV-00034

El Paso County Sheriff's Office 2020-ElPasoCO-S-CMV-00007

Fort Bend County Constable Precinct 4 2020-FBCoCP4-S-CMV-00019

City of Fort Worth Police Department 2020-Fortworth-S-CMV-00009

City of Grapevine Police Department 2020-GrapevinePD-S-CMV-00023

City of Harlingen Police Department 2020-Harlingen-S-CMV-00029

Harris County Sheriff's Office 2020-HarrisCo-S-CMV-00026

Harris County Constable Precinct 1 2020-HarrisP1-S-CMV-00038

City of Hearne Police Department 2020-HearnePD-S-CMV-00035

City of Houston Police Department 2020-HoustonPD-S-CMV-00006

City of La Porte Police Department 2020-LaPorte-S-CMV-00021

City of Laredo Police Department 2020-LaredoPD-S-CMV-00004
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City of Marshall Police Department 2020-MarshallPD-S-CMV-00043

City of McAllen Police Department 2020-McAllenPD-S-CMV-00013

Moore County Sheriff's Office 2020-MooreCoS0O-S-CMV-00045

City of Paris Police Department 2020-paris-S-CMV-00016

City of Pasadena Police Department 2020-PasadePD-S-CMV-00011

City of Pearland Police Department 2020-pearlaPD-S-CMV-00025

City of Pharr Police Department 2020-PharrPD-S-CMV-00014

City of Sugar Land Police Department 2020-Sugarland-S-CMV-00032

Waller County Sheriff's Office 2020-WallerCOSO-S-CMV-00044

Ward County Sheriff Office 2020-WardCoS0O-S-CMV-00040

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total

402 PT 31 Planned:  $898,078.92 $282,251.74 $1,180,330.66
27  Actuals:  $697,177.94 $312,196.40 $1,009,374.34

Section Three: Program Area Reports
Page 141 of 390



TEXAS HIGHWAY SAFETY ANNUAL REPORT FOR FISCAL YEAR 2020

| Task: Enforcement Police Traffic Services PT - 07
Organization Name Division TRF-TS Project Number
TXDOT - Traffic Safety STEP Comprehensive

Title / Desc. STEP Comprehensive

Provide enhanced sustained enforcement covering multiple offenses, focusing on two or more of the following:

Speed, DWI, Intersection Traffic Control (ITC), Occupant Protection (OP) or Distracted Driving (DD) violations. All STEP
Comprehensive agencies that have an occupant protection and/or DWI component will participate in the

national enforcement mobilizations.

Performance Measures

Child Safety Seat citations 1,453

Child Safety Seat Warnings 201

CMV Speed citations 372

CMV Warnings 126

Community events 346

DD arrests/citations 3,480

DD Warnings 13,492

DWI arrests 920

DWI Warnings 2

HMV citations 15,160

HMV Warnings 26,022

ITC citations 19,566

ITC Warnings 14,210

Media exposures 1,425

Other arrests 13,102

Other citations 132,657

Other Warnings 85,493

Presentations conducted 1,684

Public information and education materials distributed 48,617

Public information and education materials produced 7,307

Safety Belt citations 5,785

Safety Belt Warnings 2,578

Speed citations 140,844

Speed Warnings 86,655

STEP Enforcement Hours 125,853

Vehicle Stops 349,427
Participating Organizations Project #

Town of Addison Police Department 2020-AddisonPD-S-1YG-00028

City of Alton Police Department 2020-AltonPD-S-1YG-00135

City of Alvin Police Department 2020-AlvinPD-S-1YG-00066

City of Amarillo Police Department 2020-AmarilloPD-S-1YG-00055

City of Arlington Police Department 2020-Arlington-S-1YG-00006

Armstrong County Sheriff's Department 2020-Armstrong-S-1YG-00082

City of Austin Police Department 2020-AustinPD-S-1YG-00078

City of Austin Police Department 2020-AustinPD-S-1YG-00078 (State)

City of Beaumont Police Department 2020-Beaumont-S-1YG-00059

City of Bedford Police Department 2020-Bedford-S-1YG-00068

City of Bee Cave Police Department 2020-BeeCavePD-S-1YG-00063

Bexar County Sheriff's Office 2020-BexarCoSO-S-1YG-00086

City of Brenham Police Department 2020-Brenham-S-1YG-00103

City of Brownsville Police Department 2020-BrownsPD-S-1YG-00094

City of Cedar Park Police Department 2020-CdrPrkPD-S-1YG-00056
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City of Cedar Hill Police Department
Chambers County Sheriff's Office

The City of Cisco Police Department
City of College Station Police Department
City of Corpus Christi Police Department
Dallas County Sheriff's Department
City of Dallas Police Department

City of Dallas Police Department

City of Decatur Police Department

City of Deer Park Police Department
City of Denton Police Department

City of Early Police Department

City of Edinburg Police Department

El Paso County Sheriff's Office

City of El Paso Police Department

City of Euless Police Department

Fort Bend County Constable Precinct 3
Fort Bend County Constable Precinct 4
Town of Flower Mound Police Department
City of Fort Worth Police Department
City of Frisco Police Department

City of Fulshear Police Department
City of Galena Park Police Department
City of Galveston Police Department
City of Garland Police Department

City of Grand Prairie Police Department
City of Grapevine Police Department
City of Groveton Police Department
City of Harker Heights Police Department
City of Harlingen Police Department
Harris County Constable Precinct 4
Harris County Sheriff's Office

Harris County Constable Precinct 1
Harris County Constable Precinct 7
City of Hearne Police Department

City of Houston Police Department
City of Houston Police Department
City of Irving Police Department

City of Jacksonville Police Department
Jefferson County Sheriff's Office

City of Keller Police Department

City of Killeen Police Department

City of La Grange Police Department
City of La Porte Police Department
City of Laredo Police Department

City of Lewisville Police Department
City of Longview Police Department
City of Marshall Police Department
City of McAllen Police Department

City of McKinney Police Department
City of Merkel Police Department

2020-CedarPD-S-1YG-00030
2020-Chambers-S-1YG-00070
2020-CiscoPD-S-1YG-00136
2020-ColStaPD-S-1YG-00109
2020-CorpusPD-S-1YG-00038
2020-DallasCOSD-S-1YG-00047
2020-Dallas-S-1YG-00016
2020-Dallas-S-1YG-00016 (State)
2020-DecaturPD-S-1YG-00095
2020-DeerPark-S-1YG-00045
2020-DentonPD-S-1YG-00069
2020-EarlyPD-S-1YG-00112
2020-EdinbuPD-S-1YG-00077
2020-EIPasoCO-S-1YG-00008
2020-EIPasoPD-S-1YG-00013
2020-Euless-S-1YG-00099
2020-FBCoCP3-S-1YG-00093
2020-FBCoCP4-S-1YG-00040
2020-FlowerPD-S-1YG-00085
2020-Fortworth-S-1YG-00025
2020-FriscoPD-S-1YG-00084
2020-FulshearPD-S-1YG-00123
2020-GalenaPD-S-1YG-00051
2020-Galveston-S-1YG-00111
2020-GarlandPD-S-1YG-00104
2020-GrandPra-S-1YG-00119
2020-GrapevinePD-S-1YG-00071
2020-GrovetonPD-S-1YG-00117
2020-HarkerHPD-S-1YG-00060
2020-Harlingen-S-1YG-00091
2020-Harris4-S-1YG-00035
2020-HarrisCo-S-1YG-00079
2020-HarrisP1-S-1YG-00018
2020-HarrisP7-S-1YG-00092
2020-HearnePD-S-1YG-00019
2020-HoustonPD-S-1YG-00014
2020-HoustonPD-S-1YG-00014 (State)
2020-Irving-S-1YG-00043
2020-JacksonvIPD-S-1YG-00080
2020-JeffersonCoSO-S-1YG-00067
2020-KellerPD-S-1YG-00125
2020-KilleenPD-S-1YG-00081
2020-LaGrangePD-S-1YG-00106
2020-LaPorte-S-1YG-00061
2020-LaredoPD-S-1YG-00009
2020-LewisvPD-S-1YG-00132
2020-LongviPD-S-1YG-00053
2020-MarshallPD-S-1YG-00073
2020-McAllenPD-S-1YG-00037
2020-McKinney-S-1YG-00107
2020-MerkelPD-S-1YG-00133
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City of Mesquite Police Department

City of Midland Police Department

City of Mission Police Department

City of Missouri City Police Department
Montgomery County Constables Office Pct 1
Montgomery County Constables Office Pct 4
Montgomery County Constables Office Pct 5
Montgomery County Sheriff's Office

Moore County Sheriff's Office

City of New Braunfels Police Department
City of Nolanville Police Department

City of North Richland Hills Police Department
City of Odessa Police Department

City of Palestine Police department

City of Paris Police Department

City of Pasadena Police Department

City of Pearland Police Department

City of Pflugerville Police department

City of Pharr Police Department

City of Plano Police Department

City of Port Arthur Police Department

Town of Prosper Police Department

City of Richland Hills Police Department
City of Rosenberg Police Department

Red River County Sheriff's Office

City of San Antonio Police Department

City of San Antonio Police Department

City of San Juan Police Department

City of Santa Fe Police Department

City of Seguin Police Department

City of Snyder Police Department

City of Socorro ISD Police Department

City of Southlake Police Department

City of Splendora Police Department

City of Stafford Police Department

City of Sugar Land Police Department
Texas Department of Public Safety

City of Texarkana Police Department

City of Texas City Police Department

Tom Green County

Travis County Sheriff's Office

City of Tyler Police Department

City of Victoria Police Department

City of Waco Police Department

Waller County Sheriff's Office

Ward County Sheriff Office

City of Weatherford Police Department

City of Wichita Falls Police Department
Williamson County Sheriff's Office

City of Westworth Village Police Department

2020-Mesquite-S-1YG-00102
2020-Midland-S-1YG-00118
2020-Mission-S-1YG-00015
2020-MissouriPD-S-1YG-00101
2020-MoCoP1Co-S-1YG-00039
2020-MoCoP4Co-S-1YG-00058
2020-MoCoP5Co0-S-1YG-00057
2020-MontgoSO-S-1YG-00076
2020-MooreCoSO-S-1YG-00139
2020-NewBrau-S-1YG-00137
2020-NolanvillePD-S-1YG-00126
2020-NRichland-S-1YG-00033
2020-Odessa-S-1YG-00004
2020-PalestinePD-S-1YG-00097
2020-paris-S-1YG-00044
2020-PasadePD-S-1YG-00032
2020-pearlaPD-S-1YG-00052
2020-Pflugerville-S-1YG-00024
2020-PharrPD-S-1YG-00042
2020-PlanoPD-S-1YG-00021
2020-PortArthur-S-1YG-00034
2020-ProsperPD-S-1YG-00089
2020-RichlandHillsPD-S-1YG-00088
2020-RosenbPD-S-1YG-00129
2020-RRC0SO-S-1YG-00036
2020-SanAntPD-S-1YG-00007
2020-SanAntPD-S-1YG-00007 (State)
2020-SanJuanPD-S-1YG-00100
2020-SantaFe-S-1YG-00005
2020-SeguinPD-S-1YG-00029
2020-SnyderPD-S-1YG-00140
2020-SoclSDPD-S-1YG-00064
2020-SouthlakePD-S-1YG-00062
2020-SplendoraPD-S-1YG-00130
2020-StaffdPD-S-1YG-00113
2020-Sugarland-S-1YG-00096
2020-TDPS-S-1YG-00041
2020-TexarkPD-S-1YG-00072
2020-TexasCityPD-S-1YG-00046
2020-Tomgreen-S-1YG-00017
2020-Travis County SO-S-1YG-00023
2020-Tyler PD-S-1YG-00105
2020-VictoriaPD-S-1YG-00108
2020-WacoPD-S-1YG-00022
2020-WallerCOSO-S-1YG-00138
2020-WardCoS0O-S-1YG-00120
2020-WeatherfordPD-S-1YG-00090
2020-WichitaPD-S-1YG-00031
2020-WilliamsonCo-S-1YG-00075
2020-WWorthVPD-S-1YG-00020
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Financial Information:
Fund Source # Projects
402 PT 124 Planned:

112  Actuals:

Local Match
$2,693,608.17
$2,502,269.01

Federal Funding
$7,339,202.68
$5,454,827.03

State Funding
$1,702,071.00
$1,702,071.00

Program Income

SAFETY ANNUAL REPORT FOR FISCAL YEAR

2020

Project Total
$11,734,881.86
$9,659,167.04

| Task: Training

Police Traffic Services PT - 07

Organization Name Division TRF-TS

International Association of Directors of Law Enforcement
Standards and Training

Project Number

2020-IADLEST-G-1YG-0169

Title / Desc. Using Data, Effective Training & Officers to Reduce Large Vehicle & Bus Crashes and Fatalities.
The project seeks to increase motorist safety by reducing the frequency of large vehicle and bus crashes through a

focused approach, grounded in accurate and timely crash data and officer training.
Strategies Addressed

- Increase and sustain enforcement of traffic safety-related laws.

- Increase and sustain high visibility enforcement of Intersection Traffic Control (ITC) laws.

- Increase and sustain high visibility enforcement of state and local ordinances on cellular and texting devices.

- Increase enforcement of commercial motor vehicle speed limits.

Performance Objectives Target

= Collect Student and Instructor Enforcement Activity 1

= Conduct 2-hour Basic Truck and Bus Traffic Enforcement Training (LT&BTET) workshops 34

= Create a year-end report 1

= Teach Large Truck and Bus Traffic Enforcement Training (LT&BTET) Instructor courses 5

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match
402 PT 1 Planned:  $77,698.58 $20,000.00
1 Actuals:  $52,919.67 $12,550.00

Actual Met?

6

12 [ ]

1

1 [
Project Total
$97,698.58
$65,469.67
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| Task: Training Police Traffic Services PT - 07
Organization Name Division TRF-TS Project Number
Texas Municipal Police Association 2020-TMPA-G-1YG-0018

Title / Desc. Statewide Law Enforcement Liaison Training and STEP Grant Assistance

Provide full support to TXDOT Traffic Safety Specialists on STEP grants and traffic safety events. Instruct courses on a
variety of traffic safety topics and STEP grant assistance.
Strategies Addressed

- Increase occupant protection education, training, and awareness of safety belt issues for law enforcement, judges and
prosecutors.

- Increase public information and education campaigns.

- Increase public education and information campaigns regarding enforcement activities.

- Increase public information and education on distracted driving related traffic issues

- Provide technical and managerial support to local law enforcement agencies and highway safety professionals.
- Conduct and assist local, state and national traffic safety campaigns.

- Conduct public information and education campaigns related to distracted driving.

- Develop and implement public information and education efforts on traffic safety issues.

- Implement and evaluate countermeasures to reduce the incidence of distracted driving.

- Improve the recording of distracted driving as a contributing factor on crash reports.

Performance Objectives Target Actual  Met?
= Assist classes to certify technicians (National Child Passenger Safety Certification 3 6
Course)
= Assist child passenger safety checkup events/inspection stations 12 14
= Attend law enforcement conferences 2 1 [
= Attend Traffic Safety Specialists events, partner organizations 8 7 [
= Conduct meetings with LEL staff and/or PTS Program Manager 4 24
= Produce traffic safety news articles for social media websites 120 171
= Support funded and non-funded law enforcement agencies 1,000 2,727
= Teach two-hour classes to civilians and law enforcement 108 134
= Teach four-hour classes to law enforcement 110 59 []
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 PT 1 Planned: $763,840.61 $191,304.00 $955,144.61
1 Actuals: $712,317.85 $154,728.00 $867,045.85
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

Police Traffic Services PT - 07
Task # Total FEDERAL MATCH Fed. 402 to
Proj 402 [ 40sB 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Planned:
Enforcement mned: | 155/$12,915,212.52 | $8,237,281.60 $1,702,071.00 $2,975,859.92 | $8,237,281.60
Aauat:|139]$10,668,541.38 | $6,152,004.97 $1,702,071.00 $2,814,465.41 $6,152,004.97
Evaluation
Program
Management
Public Information
Campaigns
Training Planned: | 2 | $1,052,843.19 $841,539.19 $211.304.00
Aduat | 2 $932,515.52 $765,237.52 $167,278.00
TOTALS: Panned: 157 $13,968.055.71  $9.078.820.79 $1.702.071.00 $3.187.163.92  $8,237,281.60
$1,702,071.00 $2,981,743.41  $6,152,004.97

Aauat 141 $11,601.056.90 $6.917.242.49
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Traffic Records TR -09

Goals
= To improve the timeliness, accuracy, completeness, uniformity, integration, and/or accessibility of traffic
records in Texas.
Strategies

= Develop, Implement, Maintain, and Provide one or more of the performance attributes of timeliness, accuracy,
completeness, uniformity, integration, and/or accessibility as defined by the "Model Performance Measures for
State Traffic Records Systems..

= Improve the intake, tracking, analysis and reporting of crash data.
= Improve the integration of traffic records between state agencies and local entities.

Project Descriptions

| Task: Evaluation Traffic Records TR - 09
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0043

Title / Desc. Providing Technical Assistance to the Texas Traffic Records Coordinating Committee (TRCC)

Assist the Texas TRCC by identifying areas for improvement within their respective agencies based on the State Traffic
Records Assessment Program (STRAP) & identifying best practices in other states.

Strategies Addressed
- Improve the integration of traffic records between state agencies and local entities.

Performance Objectives Target Actual  Met?
= Assist TRCC Executive Committee Meetings 4 4
= Conduct review of TRCC structure and membership 1 o [
= Coordinate intersection database subcommittee 1 1
= Coordinate Steering Sub-Committee 1 1
= Develop data quality program for each TRCC member agency 1 1
= Develop set of Performance Measures for each TRCC Agency 1 1
. Plroduce annual update to the Texas Traffic Records Information System (TSIS) Strategic 1 1

Plan
» Produce final report 1 1
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405C  M3DA 1  Planned:  $99,193.62 $24,820.21 $124,013.83
1 Actuals:  $96,277.18 $25,518.42 $121,795.60
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| Task: Evaluation

Traffic Records TR - 09

Organization Name Division TRF-TS
Texas Department of Public Safety

Title / Desc. State Traffic Records System Citation Database

Project Number
2020-TDPS-G-1YG-0142

HSOC will continue to identify trends and develop statistical findings related to traffic crashes and enforcement, in

partnership with STEP, by providing employee salaries for data analysis.
Strategies Addressed
- Improve the intake, tracking, analysis and reporting of crash data.
- Improve the integration of traffic records between state agencies and local entities.

Performance Objectives Target Actual  Met?
= Achieve increase of analytical products delivered to DPS internal 2% 13%
stakeholders(Accessibility)
= Achieve increase of analytical products delivered to external stakeholders(Accessibility) 2% 34%
= Maintain citation data with no missing critical data elements(accuracy) 98 % 98 %
= Provide update to the Traffic Safety Information Systems Strategic Plan 1 3
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405C M3DA 1 Planned: $664,926.77 $233,622.91 $898,549.68
1 Actuals:  $492,519.66 $173,047.47 $665,567.13
Task: Evaluation Traffic Records TR - 09

Organization Name Division TRF-TS
Texas Department of State Health Services ISG
Title / Desc. EMS and Trauma Registry Data Analytics

Project Number
2020-TDSHS-IS-G-1YG-0133

Department of State Health Services (DSHS) will implement enhancements to improve data access, assess the suitability

of the software and expand analysis on health outcomes for motor vehicle crashes.

Performance Objectives Target Actual  Met?
= Develop database access solution (Objective 2) 1 o []
= Develop Linked Data Reporting Algorithm (Objective 6) 1 1
= Develop reports on three additional health datasets (Objective 3) 3 1 [
= Implement National data initiatives (Objective 4) 2 2
= Produce technical system assessment (Objective 1) 1 o [J
. P)roduce presentations on Registries data linked with motor vehicle crash data (Objective 4 3 [
7
= Provide trainings for data managers, (1 hospital & 1 EMS) to improve data management 2 1 [
(Objective 5)
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405C  M3DA 1 Planned:  $838,224.87 $210,886.18 $1,049,111.05
1 Actuals: $662,023.14 $250,267.98 $912,291.12
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| Task: Evaluation Traffic Records TR - 09
Organization Name Division TRF-TS Project Number
Texas Municipal Police Association 2020-TMPA-G-1YG-0006

Title / Desc. LEADRS - Law Enforcement Advanced DWI Reporting System

Law Enforcement Advanced DWI Reporting System to including creating a analytical data module for analyzing data from
DWI arrest through court adjudication.
Strategies Addressed
- Improve the intake, tracking, analysis and reporting of crash data.
- Improve the integration of traffic records between state agencies and local entities.

Performance Objectives Target Actual  Met?
= Attend criminal justice conference, training and/or seminar as a vendor to market 1 1
LEADRS
= Collect DWI/DUI/Blood Search Warrant cases,BWI, or DRE Evals entered in LEADRS 8,500 12,705
= Conduct LEADRS user satisfaction evaluation to measure effectiveness of the program 1 1
= Conduct meetings with TxDOT Program Mangers or LEADRS staff 12 115
= Conduct LEADRS trainings or presentations to law enforcement, prosicutors, judges, and 125 91 [
other stake holders
= Coordinate LEADRS advisory panel meetings 3 3
= Distribute Training & Officer-used materials to law enforcement officers 100 100
= Provide last drink reports to the Texas Alcoholic Beverage Commission 1 1
= Update LEADRS based DRE reporting module 1 1
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405C  M3DA 1  Planned:  $899,100.86 $227,042.23 $1,126,143.09
1  Actuals: $897,189.71 $442,290.19 $1,339,479.90
| Task: Program Management Traffic Records TR - 09
Organization Name Division TRF-TS Project Number
CRIS 2020-CRIS-G-1YG-0238
Title / Desc. Crash Records/Data Analysis Operations
Support and enhance the statewide data system CRIS (Crash Record Information System) which provides timely and
effective data analysis to support allocation of highway safety resources.
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
State ~ State 1 Planned: $2,834,918.00 $2,834,918.00
1 Actuals: $2,609,573.12 $2,609,573.12
| Task: Program Management Traffic Records TR - 09
Organization Name Division TRF-TS Project Number
CRIS 2020-CRIS-G-1YG-0239

Title / Desc. Crash Records Information System Projects

Agency support provided by the TXxDOT technical team has increased adoption through assistance the team provides with
installing and configuring the agency identity provider (IDP) and the development.

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
405C  M3DA 1  Planned: $1,375,000.00 $1,375,000.00
1 Actuals:  $1,081,145.45 $1,081,145.45
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| Task: Program Management Traffic Records TR - 09
Organization Name Division TRF-TS Project Number
CRIS 2020-CRIS-G-1YG-0248

Title / Desc. CRIS Help Desk Services
Ensure officers and other CRIS users have access to one help desk for issues and questions.

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
State  State 0 Planned:
1 Actuals: $730,218.00 $730,218.00
Task: Training Traffic Records TR - 09
Organization Name Division TRF-TS Project Number
International Association of Directors of Law Enforcement 2020-IADLEST-G-1YG-0168

Standards and Training
Title / Desc. Reduce Crashes & Social Harm Through a Data Driven Strategy & Agency/Analytical Training and
support
The project will increase the quality of data submitted by law enforcement agencies and its analytical capacity allowing a
focused data driven strategy to reduce crashes and social harm to be utilized
Strategies Addressed
- Improve the intake, tracking, analysis and reporting of crash data.
- Improve the integration of traffic records between state agencies and local entities.

Performance Objectives Target Actual  Met?
= Attend three day regional strategic planning meetings/conferences in regions 4 2 [
= Conduct 2-day virtual analytical training workshop 1 7
= Conduct Nationally Certified a hands-on 2-day Law Enforcement Executive Level 1 2
analytical training workshop
= Conduct Nationally Certified 3-day analytical training workshops 2 5
= Conduct Nationally Certified a hands-on 2-day Basic (Level I) analyst training session for 2 1 [
law enforcement p
= Conduct Nationally Certified a hands-on 2-day Intermediate (level 11) analytical training 2 1 [
workshops
= Conduct agency multi-year crash analysis- Post DDACTS Implementation 3 2 [
= Create eight-part DDACTS Roll Call PowerPoint Based Training programs 2 2
= Provide agencies with individualized DDACTS agency training and technical support 11 27
= Provide hours of continued follow-up remote technical and analytical support to the 75 51 [
analytical components
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 TR 1 Planned: $361,904.71 $91,385.00 $453,289.71
1  Actuals: $336,253.15 $68,072.13 $404,325.28
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

Traffic Records TR - 09
# FEDERAL MATCH Fed. 402 to
Task Proj Total
402 | 405B 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Enforcement
Evaluation Pomed: | 4 | $3,197.817.65 $2,501,446.12 $696,371.53
Aauat | 4 | $3,039,133.75 $2,148,009.69 $891,124.06
Program Plarned: | 2 | $4,209,918.00 $1,375,000.00 $2,834,918.00
Management Aauat | 3 | $4,420,936.57 $1,081,145.45 $3,339,791.12
Public Information
Campaigns
Training Panned: | 1 | $453,289.71 $361,904.71 $91.385.00
Aduat | 1 $404,325.28 $336,253.15 $68,072.13
TOTALS: Planned: 7 $7,861,025.36 $361,904.71 $3.876.446.12 $2,834,918.00 $787,756.53
Aaua: 8 $7.864,395.60 $336.253.15 $3.229.155.14 $3.339.791.12 $959.196.19

i : Program Area R rt
Section Three: Progra ea reports Page 152 of 390



TEXAS HIGHWAY SAFETY ANNUAL REPORT FOR FISCAL YEAR 2020

Driver Education and Behavior DE-10

Goals

= To increase public knowledge, perception and understanding of driver education and traffic safety for all road
users
= To reduce the number of crashes and injuries related to distracted driving.

Strategies
= Conduct and assist local, state and national traffic safety campaigns.
= Conduct public information and education campaigns related to distracted driving.
= Develop and implement public information and education efforts on traffic safety issues.
= Implement and evaluate countermeasures to reduce the incidence of distracted driving.
= Improve the recording of distracted driving as a contributing factor on crash reports.
= Provide assistance to update the drivers' education curriculum and administrative standards.

Project Descriptions

| Task: Evaluation Driver Education and Behavior DE - 10
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0080

Title / Desc. Mobile Communication Device Use in 18 Texas Cities
This is a driver cell phone use observational survey in 18 Texas urban areas.

Strategies Addressed
- Implement and evaluate countermeasures to reduce the incidence of distracted driving.
Performance Objectives Target Actual  Met?
= Conduct Urban area surveys of cell phone use in Texas 18 18
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1  Planned:  $28,975.00 $7,248.20 $36,223.20
1 Actuals: $24,811.39 $12,106.79 $36,918.18
| Task: Evaluation Driver Education and Behavior DE - 10
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0083

Title / Desc. Texans' Attitudes and Awareness of Traffic Safety Programs

Conduct a survey to assess statewide attitude and awareness of traffic safety programs in Texas, and to measure self-
reported safety related behaviors. Annual survey continuation.

Strategies Addressed
- Conduct and assist local, state and national traffic safety campaigns.

Performance Objectives Target Actual  Met?
= Conduct survey of Texans across the State on traffic safety issues 1 1

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1  Planned:  $40,000.00 $10,008.65 $50,008.65
1 Actuals:  $36,353.48 $12,656.46 $49,009.94
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Driver Education and Behavior DE - 10

Division TRF-TS Project Number
2020-TTI-G-1YG-0084

| Task: Evaluation

Organization Name
Texas A&M Transportation Institute
Title / Desc. Survey to Assess Statewide Mobile Communication Use
Estimate statewide mobile communication device use (cell phone and texting) by Texas drivers by conducting an
observational survey.

Strategies Addressed
- Implement and evaluate countermeasures to reduce the incidence of distracted driving.

Performance Objectives Target Actual  Met?
= Conduct Statewide survey of driver mobile communication device use 1 1
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1 Planned:  $79,585.00 $19,904.30 $99,489.30
$19,561.16 $90,619.32

1 Actuals:  $71,058.16

Driver Education and Behavior DE - 10

Division TRF-TS Project Number
2020-BeeHive-G-1YG-0245

| Task: Program Management

Organization Name
Beehive Specialty

Title / Desc. Beehive PI&E Management FY2020
Beehive Specialty will store and manage TxDOT Traffic Safety Program PI&E inventory for statewide distribution. PO is
attached in lieu of grant agreement.

Performance Objectives Target Actual  Met?
= Provide Months Of Fulfillment, Storage, & Shipping for Texas Traffic Safety Program 12 12
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1  Planned:  $144,460.00 $144,460.00
$144,424.48

1 Actuals:  $144,424.48
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| Task: Public Information Campaigns Driver Education and Behavior DE - 10
Organization Name Division TRF-TS Project Number
Fleishman Hillard 2020-FH-SOW-0005

Title / Desc. 2020 Distracted Driving Traffic Safety Campaign

Integrated statewide awareness campaign to reduce distracted driving via paid, earned and social media; creative; events;
and influencer and partnership engagement.

Strategies Addressed
- Conduct public information and education campaigns related to distracted driving.
Performance Objectives Target Actual  Met?
= Complete Outreach and public awareness events with AT&T It Can Wait 10 1 [
= Conduct Integrated campaign delivering distracted driving prevention messages to target 1 1
audiences
= Create New or updated creative assets for the paid media campaign 2 2
= Develop Pieces of materials to TxDOT Communications to generate earned media 4 3 [
= Purchase Paid media buy, including OOH, radio and digital components 1 2
= Send Toolkit for TSS use at distracted driving outreach events in their local communities 1 1
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1 Planned:  $950,000.00 $950,000.00 $1,900,000.00
1  Actuals: $949,853.38 $1,372,470.50 $2,322,323.88
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| Task: Public Information Campaigns Driver Education and Behavior DE - 10
Organization Name Division TRF-TS Project Number
Hillcrest Baptist Medical CenterHillcrest 2020-Hillcres-G-1YG-0164

Title / Desc. Mature Driver Program

A traffic safety injury prevention program for adult drivers, focusing on ages 55+, and their family/caregivers. Overarching
goal is to assist them in obtaining optimal safety & comfort while driving.
Strategies Addressed
- Concentrate efforts on historically low use populations.
- Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.
- Increase public information and education campaigns.
- Conduct and assist local, state and national traffic safety campaigns.
- Conduct public information and education campaigns related to distracted driving.
- Develop and implement public information and education efforts on traffic safety issues.
- Implement and evaluate countermeasures to reduce the incidence of distracted driving.

Performance Objectives Target Actual  Met?
= Attend professional traffic safety meetings 4 1 [
= Conduct AARP We Need to Talk seminars 4 1 [
= Conduct observational pre/post surveys at educational presentation sites to monitor 20 11 []

driver behavior change
= Conduct educational presentations 80 43 []
= Coordinate Older Driver informational seminars for providers/community organizations 2 2
targeting ages 55+
= Coordinate CarFit technician trainings 9 14
= Distribute mature driver focused toolkits - educational materials and resources to 20 21
physicians/service providers
= Distribute Mature Driver Program surveys and evaluations of older driver behaviors and 1,000 910 []
satisfaction of programs
= Distribute mature driver safety educational materials 36,000 23317 [ ]
= Participate in traffic safety campaigns, national and/or state 3 2 [
= Participate in Carfit Events 28 18 [ ]
= Participate in senior focused community events to promote senior driver safety to a 40 14 [
general audience
= Teach CarFit event coordinator trainings 5 8
= Teach AARP Smart Driver Safety Courses 18 15 []
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1 Planned:  $275,000.00 $198,775.17 $473,775.17
1  Actuals: $169,810.85 $143,529.49 $313,340.34
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| Task: Public Information Campaigns Driver Education and Behavior DE - 10
Organization Name District HOU Project Number
Memorial Hermann Hospital 2020-MHH-G-1YG-0016

Title / Desc. Live Your DREAMS (Distraction REduction Among Motivated Students)

DREAMS program aims to reduce impaired and distracted driving among teens in the Houston District utilizing a multi-
tiered approach of community, classroom and hospital-based education and training.
Strategies Addressed
- Improve education programs on alcohol and driving for youth.
- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.
- Conduct and assist local, state and national traffic safety campaigns.
- Conduct public information and education campaigns related to distracted driving.
- Develop and implement public information and education efforts on traffic safety issues.
- Implement and evaluate countermeasures to reduce the incidence of distracted driving.

Performance Objectives Target Actual  Met?
= Attend Coalition or Task Force Meetings 8 21
= Conduct Outreach Education Sessions 5 6
= Evaluate DREAMS program 1 1
= Implement Hospital - Based Prevention Programs 6 1 [
» Implement Awareness Events 10 3 [
= Maintain Live Your DREAMS Curricula 1 1
» Maintain Live Your DREAMS Website 1 1
* Produce Live Your DREAMS Toolkit 1 1
= Utilize Volunteers 86 21 [ ]
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1 Planned:  $69,939.88 $63,389.20 $133,329.08
1 Actuals:  $66,159.97 $75,954.16 $142,114.13
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| Task: Public Information Campaigns Driver Education and Behavior DE - 10
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0044

Title / Desc. Statewide Peer-to-Peer Traffic Safety Program for Youth ages 11 to 25

Continuation of statewide peer to peer program to address all driving risks for students in junior high through college,
including community assemblies to provide motivation for safe driving behavior.
Strategies Addressed
- Increase public education and information on railroad/highway crossing safety.
- Increase public education and information on roadway safety.
- Conduct and assist local, state and national traffic safety campaigns.
- Conduct public information and education campaigns related to distracted driving.
- Develop and implement public information and education efforts on traffic safety issues.
- Implement and evaluate countermeasures to reduce the incidence of distracted driving.
- Increase public information and education concerning speed-related issues.

Performance Objectives Target Actual  Met?
= Administer types of program evaluation and measurements (distracted driving, seat belt 3 3
use and driver behavior)
= Administer guided outreach activities to Youth Transportation Safety (YTS) schools 4 4
= Conduct statewide teen driving safety summit
= Conduct Continuing Professional Education classes to educate teachers/staff about teen 2 2
traffic safety topics
= Conduct contests for YTS Program schools in Texas 4 4
= Conduct safe driving assemblies, delivered by Tyson Dever for communities 30 30
= Coordinate meetings (which includes 1 Leadership Training) of the TDS Teen Advisory 3 4
Board
= Maintain smart phone app that deters distracted driving among youth 1 1
= Provide resource kits to junior high, high school, and college campus student teams in 220 219 []
Texas.
= Utilize peer influencers for distribution of safe driving messages on social media 2 3
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1  Planned: $741,843.83 $247,400.00 $989,243.83
1  Actuals: $673,362.88 $313,543.66 $986,906.54
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| Task: Public Information Campaigns Driver Education and Behavior DE - 10
Organization Name Division TRF-TS Project Number
Texas A&M Transportation Institute 2020-TTI-G-1YG-0054

Title / Desc. Traffic Safety Improvement of Senior Drivers in Texas

This project will include a safety assessment and educational outreach programs that target safety improvements among
drivers aged 80 years and older.
Strategies Addressed
- Develop and implement public information and education efforts on traffic safety issues.
- Provide assistance to update the drivers' education curriculum and administrative standards.

Performance Objectives Target Actual  Met?
= Acquire Institutional Review Board (IRB) approval 1 1
= Conduct Safety Assessment using the Dataset Prepared 1 2
= Conduct Educational Sessions at the Top 4 Communities Experiencing High Volume of 4 10
Crashes
= Develop Brochure of Traffic Safety Facts, Recommendations and Tips for Senior Drivers 1 1
= Provide Summary of Literature Review on Safety of Senior Drivers 1 1

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1  Planned:  $100,000.00 $25,017.25 $125,017.25
1 Actuals:  $97,623.76 $24,941.59 $122,565.35
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| Task: Public Information Campaigns Driver Education and Behavior DE - 10
Organization Name Division TRF-TS Project Number
Texas Municipal Courts Education Center 2020-TMCEC-G-1YG-0128

Title / Desc. Driving on the Right Side of the Road

To provide traffic safety education to school aged children through schools, courts and community groups by the creation
and dissemination of traffic safety curriculum and literature.
Strategies Addressed

- Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies for DWI
offenders.

- Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

- Improve anti-DW!|1 public information and education campaigns including appropriate bilingual campaigns.

- Improve education programs on alcohol and driving for youth.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.

- Concentrate efforts on historically low use populations.

- Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.

- Increase occupant protection education, training, and awareness of safety belt issues for law enforcement, judges and
prosecutors.

- Increase public information and education campaigns.
- Improve public information and education on motorcycle safety, including the value of wearing a helmet.

- Improve public information and education on the value of not operating a motorcycle while under the influence of alcohol
and/or other drugs.

- Increase public information and education efforts on pedestrian and bicyclist safety.

- Increase public education and information on railroad/highway crossing safety.

- Increase public education and information on roadway safety.

- Conduct and assist local, state and national traffic safety campaigns.

- Conduct public information and education campaigns related to distracted driving.

- Develop and implement public information and education efforts on traffic safety issues.

- Provide assistance to update the drivers' education curriculum and administrative standards.

- Provide public information and education campaigns to promote safe motor vehicle operations around school buses.
- Increase public information and education concerning speed-related issues.

Performance Objectives Target Actual  Met?
= Conduct teacher traffic safety workshop 1 1
= Develop education resource for teaching traffic safety in the classroom 1 3
= Distribute packets of DRSR materials to community groups (e.g., Scouts and safety 25 41
organizations)
= Produce pages on DRSR and traffic safety content for The Recorder 6 10
= Provide exhibits for schools, courts, and community groups 24 21 [ ]
= Train judges, court personnel, prosecutors and lawyers on traffic safety and/or DRSR 800 3,159
resources
= Train educators on the DRSR project and its available materials through workshops and 1,000 1,548
webinars
= Update units of the DRSR curriculum, childrens literature, or other DRSR resources and 4 10
materials
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1 Planned:  $303,677.22 $80,459.93 $384,137.15
1 Actuals: $300,630.89 $84,512.97 $385,143.86
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2020

| Task: Training

Driver Education and Behavior DE - 10

Organization Name Division TRF-TS

Education Service Center, Region VI

Project Number

2020-ESCVI-G-1YG-0120

Title / Desc. Texas Traffic SAFETY Education Staff Improvement Program. Safety Alliance For Educating Texas Youth
Program will provide 9 Teen Driver Education staff development workshops to 300 instructors. Training will be presented

by instructor trainers using a variety of current topics & marketed statewide.

Strategies Addressed
- Develop and implement public information and education efforts on traffic safety issues.

Performance Objectives Target Actual  Met?
= Analyze Pre and Post assessments to determine program effectiveness 300 232 [ ]
= Conduct Continuing Education Workshops for 300 Driver Education Instructors 9 5 []
= Develop Training Manual for Driver Education Instructor Continuing Education and Train 1 1

the Trainers
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1 Planned:  $87,849.41 $29,922.00 $117,771.41
1 Actuals:  $80,063.10 $27,623.13 $107,686.23

Section Three: Program Area Reports

Page 161 of 390



TEXAS HIGHWAY SAFETY ANNUAL REPORT FOR FISCAL YEAR 2020

| Task: Training Driver Education and Behavior DE - 10
Organization Name Division TRF-TS Project Number
National Safety Council 2020-NSC-G-1YG-0110

Title / Desc. Our Driving Concern: Texas Employer Transportation Safety Program

Continued & expanded traffic safety outreach to TX employers encouraging the use of best practice programs that promote
safe driving behaviors among employees & their families.
Strategies Addressed

- Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies for DWI
offenders.

- Improve and increase training for law enforcement officers.

- Improve anti-DW!I public information and education campaigns including appropriate bilingual campaigns.
- Improve education programs on alcohol and driving for youth.

- Increase and sustain high visibility enforcement of DWI laws.

- Increase intervention efforts.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on
drinking and driving.

- Concentrate efforts on historically low use populations.

- Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.

- Increase public information and education campaigns.

- Improve public information and education on motorcycle safety, including the value of wearing a helmet.

- Improve public information and education on the value of not operating a motorcycle while under the influence of alcohol
and/or other drugs.

- Increase public information and education efforts on pedestrian and bicyclist safety.

- Increase public education and information campaigns regarding enforcement activities.
- Increase public information and education on distracted driving related traffic issues

- Increase public information and education on sharing the road with large trucks

- Increase public education and information on railroad/highway crossing safety.

- Increase public education and information on roadway safety.

- Provide training on roadway safety issues.

- Conduct and assist local, state and national traffic safety campaigns.

- Conduct public information and education campaigns related to distracted driving.

- Develop and implement public information and education efforts on traffic safety issues.
- Support the establishment and growth Safe Communities Coalitions.

- Provide public information and education campaigns to promote safe motor vehicle operations around school buses.
- Provide safe school bus operation training for school bus drivers.

- Increase public information and education concerning speed-related issues.

- Provide community training on speed-related issues.

Performance Objectives Target Actual  Met?
= Conduct Texas Employer Traffic Safety: Our Driving Concern Advisory Meetings 2 2
= Conduct Professional Development Webcasts for Texas employers, Safety 4 24

managers/Supervisors, and others
= Create a monthly calendar of safety events and safety weeks for Texas employers to use 12 12
as a resource
= Develop ODC Toilet Tabloids traffic safety pages for Texas employers 12 12
= Distribute Tailgate Talks & Our Driving Concern Newsletters to TX employers, safety 30,000 323,199
managers, & others
= Maintain Consecutive months of establishing and supporting traffic safety outreach with 12 12
Texas employers
= Manage Texas Employer Traffic Safety Awards Program 1 1
= Participate in exhibits with Traffic Safety outreach for Texas employers 20 21
= Revise Traffic Safety training & traffic safety materials for employers 1 1
= Support employees with traffic safety resources 400 1,924
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= Train Employees on traffic safety through Train the Training & other educational 400 1,812
opportunities
= Utilize Traffic Safety training & materials for employers 1 2
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 DE 1  Planned:  $399,999.99 $109,074.05 $509,074.04
1 Actuals:  $365,636.81 $175,781.19 $541,418.00
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

Driver Education and Behavior DE - 10
# FEDERAL MATCH Fed. 402 to
Task Proj Total
402 | 405B 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Enforcement
Evaluation Planned: | 3| $185,721.15 $148,560.00 $37.161.15
awat | 3|  $176.547.44 |  $132,223.03 | $44.324.41 |
Program Planned: | 1 $144,460.00 $144,460.00
Management gt | 1| $144,424.48 |  $144.424.48
Public Information Plnned: | @ | $4,005,502.48 | $2,440,460.93 $1,565,041.55 $344,939.88
Campaigns Aqut | 6 | $4,272,394.10 | $2,257,441.73 $2.014,952.37 | $235.970.82
Training Pomed: | 2 | $626,845.45 |  $487.849.40 $138.996.05 |  $487,849.40
Aguat | 2 | $649.104.23 |  $445.699.91 $203.404.32 $445,699.91
TOTALS: Paned: 12 $4,962,529.08  $3.221,330.33 $1.741,198.75 $832,789.28

Aauat 12 $5,242,470.25 $2.979.789.15

$2.262.681.10 $681,670.73
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Roadway Safety RS-12

Goals

= Toincrease knowledge of roadway safety and current technologies among people involved in engineering,
construction, and maintenance areas at both the state and local level

= To reduce the number of traffic crashes, injuries, and fatalities in work zones.
= To reduce large truck (“Semi- Trailer” or “Truck-Tractor”) crashes, injuries and fatalities.

Strategies
= Improve highway design and engineering through training.
= Increase public education and information on roadway safety.
= Provide traffic safety problem identification to local jurisdictions.
= Provide training on roadway safety issues.

Project Descriptions

| Task: Public Information Campaigns Roadway Safety RS-12
Organization Name Division TRF-TS Project Number
Sherry Matthews Advocacy Marketing 2020-SMAM-SOW-0001

Title / Desc. Be Safe. Drive Smart.. Public Education and Awareness Campaign

This multimedia campaign is aimed at addressing challenging driving conditions across the state, educating drivers about
the rules of the road, and promoting safe driving practices.
Strategies Addressed
- Increase public education and information on roadway safety.
- Develop and implement public information and education efforts on traffic safety issues.

Performance Objectives Target Actual  Met?
= Coordinate #EndTheStreak media event 1 1
= Coordinate Work Zone Safety Week media event 1 o []
= Coordinate Energy Sector media and outreach events 4 4
= Coordinate BSDS Road Show summer outreach events 5 o [J
= Implement paid media buy targeting energy-producing areas 1 1
= Implement paid media buy targeting I-35 corridor 1 1
= Implement PSA placement plan for general traffic safety messaging 1 1
= Implement statewide #EndTheStreak paid media buy 1 1
= Produce creative assets for the Energy Sector paid media campaign 3 3
= Produce creative assets for the General Topics campaign 3 3
= Produce creative assets for Work Zone/I-35 Safety paid media campaign 3 3
= Produce sets of material for TSSs, partners, and outreach events 3 3
= Produce sets of materials to generate earned media 5 5
= Update campaign websites and video library 2 2

Financial Information:

Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
State  State 1 Planned: $2,671,000.00 $2,671,000.00 $5,342,000.00
1 Actuals: $2,234,183.91 $7,613,391.56 $9,847,575.47
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Roadway Safety RS -12

Organization Name Division TRF-TS Project Number
The University of Texas at Arlington 2020-UTatArli-G-1YG-0200
Title / Desc. FY2020 Traffic Safety Training Program
UTA proposes to help reduce traffic crashes, injuries and fatalities in work zones by providing municipal and county
employees training to increase knowledge of roadway safety problems and solutions.

| Task: Training

Strategies Addressed
- Improve highway design and engineering through training.
- Increase public education and information on roadway safety.
- Provide traffic safety problem identification to local jurisdictions.

Performance Objectives Target Actual  Met?
= Conduct classes for Texas city and county workers on work zone traffic control and safety 123 37 [
= Train Texas city and county workers on work zone traffic control and safety 1,722 704 [ ]

Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 RS 1 Planned: $247,601.20 $93,800.05 $341,401.25
$93,764.85 $339,145.23

1 Actuals:  $245,380.38
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

Roadway Safety RS -12
# FEDERAL MATCH Fed. 402 to
Task Proj Total
402 | 405B 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Enforcement
Evaluation
Program
Management
Planned:
Public Information nne 1| $5,342,000.00 $2,671,000.00 $2,671,000.00
Campaigns Aauat | 1 | $9.847.575.47 $2,234,183.91 $7,613,391.56
Training Panned: | 1 | $341,401.25 $247,601.20 $93.800.05
Aduat | 1 $339,145.23 $245,380.38 $93,764.85
TOTALS: Planned: 2 $5,683,401.25 $247,601.20 $2,671,000.00 $2,764,800.05
Aaual: 2 $10.186.720.70 $245.380.38 $2.234.183.91 $7.707.156.41
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Safe Communities SA-13
Goals

= To establish integrated community traffic safety programs to prevent traffic-related fatalities and injuries
Strategies

= Support statewide the Texas Safe Community efforts by providing education, training, and coordination on how
to initiate and conduct community based traffic safety programs and how communities can become designated
as a Texas Safe community Coalition.

= Support the establishment and growth Safe Communities Coalitions.
Project Descriptions

Section Three: Program Area Reports
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| Task: Public Information Campaigns

Safe Communities SA - 13

Organization Name District BRY
Texas A&M Agrilife Extension Service
Title / Desc. Brazos Valley Injury Prevention Coalition

Project Number

2020-Texas Ag-G-1YG-0137

A Safe Communities coalition to implement and support safety initiatives designed to reduce traffic-related injuries and

fatalities in the TxDOT Bryan District.
Strategies Addressed

- Improve anti-DW!1 public information and education campaigns including appropriate bilingual campaigns.

- Improve education programs on alcohol and driving for youth.
- Increase intervention efforts.

- Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent education on

drinking and driving.
- Concentrate efforts on historically low use populations.
- Increase public information and education campaigns.

- Improve public information and education on motorcycle safety, including the value of wearing a helmet.

- Improve public information and education on the value of not operating a motorcycle while under the influence of alcohol

and/or other drugs.

- Increase public information and education efforts on pedestrian and bicyclist safety.

- Conduct and assist local, state and national traffic safety campaigns.

- Conduct public information and education campaigns related to distracted driving.

- Develop and implement public information and education efforts on traffic safety issues.
- Implement and evaluate countermeasures to reduce the incidence of distracted driving.
- Support the establishment and growth Safe Communities Coalitions.

Actual  Met?

Performance Objectives Target
= Conduct CarFit events to assist mature drivers in finding their safest fit while driving their 4
vehicles
= Conduct families-focused presentations to educate families on the risks of alcohol & drug 4
impaired driving
= Conduct bimonthly meetings of the Brazos Valley Injury Prevention Coalition
= Conduct programs on the importance of restraint use focusing on youth, teens and 8
pickup truck drivers
= Conduct Reality Education for Drivers (RED) Programs 8
= Distribute public information and education (PI&E) materials to support grant objectives 25,000
= Participate in educational programs to raise awareness for the safety of vulnerable road 6
users
= Participate in programs on the dangers of distracted driving with an emphasis on texting 10
= Participate in programs to raise awareness of the dangers of impaired driving 18
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match
402 SA 1 Planned: $230,674.18 $63,875.00
1 Actuals: $197,122.61 $98,272.04

o []

4

6

11

8
47,045
8

28

50

Project Total
$294,549.18
$295,394.65
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

Safe Communities SA - 13
# FEDERAL MATCH Fed. 402 to
Task Proj Total
402 | 405B 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Enforcement
Evaluation
Program
Management
Planned:

Public Information mned: |1 $294,549.18 $230,674.18 $63,875.00 $230,674.18
Campaigns Aquat | 1| $295,394.65 | $197,122.61 $98.272.04 | °197.122.61
Training
TOTALS: Planned: ] $294,549.18 $230.674.18 $63.875.00 $230,674.18

Aduat 1 $295,394.65 $197.122.61 $98.272.04 $197,122.61

Section Three: Program Area Reports

Page 170 of 390




TEXAS HIGHWAY SAFETY ANNUAL REPORT FOR FISCAL YEAR 2020

School Bus SB-14

Goals
= To reduce School bus-related crashes, injuries and fatalities

Strategies

= Provide public information and education campaigns to promote safe motor vehicle operations around school
buses.

= Provide safe school bus operation training for school bus drivers.
Project Descriptions

| Task: Training School Bus SB - 14
Organization Name Division TRF-TS Project Number
Education Service Center, Region VI 2020-ESCVI-G-1YG-0117

Title / Desc. School Bus Safety Training 101 Program

This program is designed to identify and implement several school bus safety units that will be utilized in training sessions
to educate school bus transportation personnel and students.

Strategies Addressed
- Provide safe school bus operation training for school bus drivers.
Performance Objectives Target Actual  Met?
= Analyze participant evaluations to determine the overall effectiveness of the Bus Safety 500 1,181
Training 101 Progra
= |dentify sets of content material to be utilized in the Bus Safety Training 101 Program 2 2
= Teach School Bus Transportation personnel in the Bus Safety Training 101 Program 400 305 []
= Teach PreK-3rd grade students in Bus Safety Training 101 Program 700 4,122
Financial Information:
Fund Source # Projects Federal Funding State Funding Program Income Local Match Project Total
402 SB 1 Planned:  $72,638.01 $26,116.00 $98,754.01
1 Actuals:  $60,858.16 $20,799.92 $81,658.08
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FY 2020 Traffic Safety Funds
Program Area Expenditure Summary

School Bus SB - 14
# FEDERAL MATCH Fed. 402 to
Task Proj Total
402 | 405B 405C 405D 405F 405 H STATE | INCOME LOCAL Local
Enforcement
Evaluation
Program
Management
Public Information
Campaigns
Training Planned: |1 $98,754.01 $72,638.01 $26,116.00 $72,638.01
Acuat | 1 $81,658.08 $60,858.16 $20.799.92 $60,858.16
TOTALS: Planned: 1 $98,754.01 $72,638.01 $26,116.00 $72,638.01
Aduak 1 $81.658.08 $60.858.16 $20.799.92 $60,858.16
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SECTION FOUR -
PAID MEDIA REPORTS

Note: Crash Statistics in this Section mayvaryfrom the numbers indicated in Performance
Measures Tables as they may have been gathered at different times and from different sources.
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Click It or Ticket.
Day and Night. 2mxbo

Click It or Ticket Campaign
October 2019 - September 2020

Campaign Overview

Even though Texas has had a seat belt law on the books since 1985, by 2002 only three of every four
drivers (76 percent) were buckling up. Traffic fatalities were topping 3,500 every year, and many of those
could have been prevented if vehicle occupants had been wearing a seat belt. In 2002, TxDOT began
participating in the National Highway Traffic Safety Administration’s (NHTSA) national Click It or Ticket
campaign and as of 2019, seat belt use in Texas has since increased from 76 percent to 90.99 percent.
According to the NHTSA, Click It or Ticket campaigns in Texas are credited with saving 6,234 lives,
preventing more than 100,000 serious injuries, and achieving more than $23.6 billion in economic
savings.

Unfortunately, Texans are still dying due to a failure to buckle up. In 2019, there were 2,629 motor vehicle
traffic crashes in Texas in which unrestrained occupants sustained fatal or serious injuries.

Despite great strides made over the past 18years, too many people in Texas still fail to always buckle up.
Research shows that men, passengers, those in pickup trucks (drivers and passengers), and those on the
road at night are the worst when it comes to using a seat belt regularly.

Many of these fatalities and serious injuries might have been prevented by simply buckling up. In fact,
wearing a seat belt reduces the risk of a fatal injury to a person in the front seat of a passenger car by 45
percent. For those in pickup trucks, which are more likely to roll than passenger vehicles, the risk of fatal
injury is reduced by up to 60 percent. At the national level, Click It or Ticket aims to enforce seat belt use to
help keep travelers safe.

The state campaign seeks to supplement the national effort through several goals:

= Raise drivers’ awareness of the increased risk of getting a ticket due to enforcement mobilization.
= Raise drivers’ awareness of the increased risk of injury or death due to failure to use seat belts.

= Reduce unbelted fatalities.

= |ncrease seat belt use.
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In FY 2017, TxDOT developed a new, hard-hitting campaign that emphasized the importance of buckling up
at night. Campaign creative showed nighttime scenarios, including TV and radio public service
announcements featuring survivors of traffic crashes in which seat belts played a central role. These
consequence-focused messages were combined with enforcement-based messages emphasizing
nighttime seat belt use. In 2019, TxDOT added several new outreach materials and new public service
announcements to extend the successful themes of the campaign. However, NHTSA recoghized that
States, law enforcement, and first responders were working to respond to the pandemic. In order for
States to prioritize public health, NHTSA postponed the Click It or Ticket campaign until November 2020.
Due to the timing of the postponement, some media contracts could not be cancelled. Billboards were
placed in three media markets during the traditional May timeframe.

Paid Media and Added-Value Overview —
TxDOT placed $4,700 in paid media during the
fiscal year. A total of three billboards were
placed in Sherman, Texarkana, and Wichita
Falls. Added value achieved through
negotiations with media vendors equaled
$1,457.

Primary Target: Adults 18-34, with an
emphasis on males

Secondary Target:  Adults 35+

Media Markets: Sherman, Texarkana
and Wichita Falls

Media: Billboards
Added Value: Bonus overrides

Media Flight Dates: Outdoor billboards: 5/4/20 - 5/31/20

FY 2020 Click It or Ticket - Paid Media Recap
Media Description Budget ‘ Impressions
Outdoor : .
(billboards) Outdoor billboards at 3 locations. $4,700 3,446,181
TOTAL $4,700 3,446,181

Creative Overview

The Click It or Ticket campaign focuses on increasing seat belt use among drivers and passengers. The
creative approach identifies an overarching strategy to address our campaign needs: reinforcing the
consequences of not wearing a seat belt, both economic (getting a ticket) and emotional (injury/death, loss
of a loved one, effect on those left behind).
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In 2020, the campaign updated many materials with “#EndTheStreakTX” in anticipation of the campaign.
However, with the exception of billboards, these materials were not used due to the delay.

The campaign also uses a large presence in out-of-home media (billboards) to remind drivers about
stepped-up enforcement.

e T -

Click It or Ticket.
Day and Night. Jmaer

Aproche o Pague. :
Dia y Noche, ‘et t\:\\ —

Billboard Spanish billboard

Due to protests related to law enforcement, we produced an alternative billboard for use in FY 21
advertising.

Billboard Spanish billboard

A series of animated digital banners were developed to enable the campaign to reach drivers across the
state with seat belt messages. Said banners will be released in FY2021.

Si tiene 4rea de carga

(R o

If it gets you there... If it's got a bed... L

Si tiene area de carga

If it gets you there...

= in qa=

If it's got a bed... Si te lleva adonde vas

abréchate el cinturén. abréchate el cinturén.

buckle up. buckle up.

Front and back seat. Every rider. Every ride. En el asiento de
adelante y atras.

Cada pasajero.
Cada viaje.

Animated banner ads

Social media is an integrated part of the campaign’s awareness efforts. Paid social media posts play a
crucial role in reaching our target audiences with the campaign’s messages. In addition, organic social
media posts extend that awareness.
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Below are examples of posts developed for the campaign.

# Texas Department of Transportation &
Sponsored - &

It only takes a few seconds to buckle up. Day and night, front and
back seat. Every rider, every ride. #ClickltorTicket
#EndTheStreakTX

If it gets you there...

buckle up.
Front and back seat.

TEXASCLICKITORTICKET.COM

Click It or Ticket Texas Learn More

#  Texas Department of Transportation &

Solo toma unos segundos abrocharse el cinturdn. Dia y noche, en
el asiento de adelante y atrds. Cada pasajero, cada viaje.
HAbr eOPague #EndTheStreakTX

abrochate el cinturon.

En el asiento de
adelante y atras.

TEXASCLICKITORTICKET.COM

Click It or Ticket Texas LEILAETE

Animated social media ads

& Texas Department of Transportation @
Sponsared '\.‘

Tickets may hurt, but crashes kill. Buckle up so | don't have to
deliver bad news to your loved ones. Every rider, every ride.
#ClickltorTicket #EndTheStreakTx

4 Texas Department of Transportation @
Sponsored - @

Las multas duelen, pero chogues matan. Abrochese el cinturdn
para no tener gue dar malas noticias a sus seres queridos. Cada
ocupante, cada viaje. #AbrocheOPague #EndTheStreakTX

Texas Department of Transportation

i o Learn More
Public Service

Ty

Texas Department of Transportation

Public Service

Learn More

The campaign also included a number of collateral items for Traffic Safety Specialists and partners with
messaging that promotes seat belt safety. Most collateral is double-sided, with information in English and
Spanish. All were printed and shipped to TxDOT’s 25 districts as well as partners.
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Click It or Ticket. Abroche o Pague.
Day and Night. Juoex Dia y Noche. Zmoor

orb

Bilingual notepads
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Bilingualinfo cards

Bilingualflash cards

Public Relations
Because of the pandemic, public relations events were postponed until FY 2021.

Partnerships

In anticipation of the campaign, a number of partners were recruited to help disseminate campaign
materials and messages. Materials were printed and staged to ship to partners at the beginning of FY
2021. In addition to Traffic Safety Specialists and Travel and Information Centers, campaign partners
included the Associated General Contractors, Texas AgriLife Extension, Texas Municipal Police Association,
AAA, and the National Safety Council.

Match - FY 2020 Click It or Ticket Campaign

. . Added Value Match for
PGl e R TE Paid Media Placements - Actual
Out-of-home $1,457.00
Subtotal $1,457.00
Total FY20 Match $1,457.00
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YOUTH OCCUPANT PROTECTION CAMPAIGN
October 2019 - September 2020

Campaign Overview

In Texas, 264 teen drivers and passengers (ages 15-20) were killed in traffic crashes in 2018, and 1,593
were seriously injured. Of those Killed, 111 (42 percent) were not wearing their seat belts at the time of the
crash.

In 2019, TxDOT decided to bundle two campaigns — Teen Click It or Ticket and Child Passenger Safety —
under an overarching Youth Occupant Protection marketing campaign. GDC continued to bundle the two
campaigns for FY 2020. The overall campaign goal is to create synergy to ensure 100% of Texas
passengers and drivers of all vehicle types (pickup truck, VAN, SUV, car, etc.) are properly restrained on
every single ride, with a focus on teen drivers and children. For most occupants this is the simplest habit or
act of wearing a seat belt. For the youngest, it's a challenge that involves a caregiver taking the time to
ensure it's done properly by having an expert confirm the work. The marketing campaign goals were:

1. Increase public awareness on the dangers resulting from teenagers not wearing their seat belt.
2. Educate the public about who they can contact for a free expert consultation and how to set up an
appointment.

In 2020, the COVID-19 pandemic greatly impacted life for all Texans. GDC worked closely with TxDOT to
develop strategic plans to reach Texans where they were safely. GDC refined the marketing campaign by
implementing the following strategies:

e Continuingto utilize clear messaging and existing creative to reach and resonate with our key target
audiences.

e Conducting statewide paid media campaigns focusing on our keytarget audiences in our primary markets
during strategic times throughout the year.

e Conductingan aggressive public relations campaign that includedgrassroots, interactiveevents and
community outreach to our keytargetaudiences wheretheylive, playand learn priorto school-closures’ for
the Teen Click It or Ticket campaign.

e Utilizingtechnologyto safely develop video news packages via virtual interviews on Skype that could be
distributed electronicallyto media outlets.

e Reachingourtargetaudience at home with our safety message, since homeis now where families nowwork,
conductvirtual school forchildren and stay safe.

e Utilizing no-contact methods to safely reach ourtarget audience with a no-contact grassroots tour forthe Child
Passenger Safety campaign.
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e Developingvirtual carseat checksfor parents and caregivers to safely connect with a TxDOT Traffic Safety
Specialistvia the Child Passenger Safety website.

e Buildingupon existing GDC and TxDOT relationships to grow partnerships that maximized reach and
distribution.

e Securinga minimum of $1 million in added-value through paid media, media match and earned media.

In 2020, GDC continued to utilize the ‘If You Love It, Click It" message for the Teen Click It or Ticket
campaign - which highlights objects, special items and loved ones that teens hold in high regard being
buckled in securely, which serves as a reminder that teen drivers and passengers should ensure all riders
in their vehicles are always wearing their seat belts. All messaging is focused on always ensuring every
rider is secured, Every Rider, Every Ride. This year, GDC produced a new ASMR social media post, targeting
teens to educate teen drivers to always wear their seat belts. For the Child Passenger Safety campaign, we
continued to build on the impactful foundation, Save Me With A Seat, that was established originally by
GDC. This important message speaks directly to the caregivers regarding the importance of getting their
car seat inspected for correct usage. We developed a new vinyl banner that was distributed to Traffic
Safety Specialists for the Child Passenger Safety campaign. We also retooled the SaveMeWithASeat.org
inspection scheduling site, to include information on virtual car seat inspections for parents and caregivers,
providing that information in both English and Spanish. This year we continued to utilize the Augmented
Reality interactive experience, and we visited six (6) markets during September with our no-contact
grassroots tour to encourage Texans to visit the SaveMeWithASeat.org website and sign-up for a virtual car
seat inspection with a Traffic Safety Specialist in their district.

PAID MEDIA and ADDED-VALUE OVERVIEW

TxDOT placed $350,055 in paid media throughout the fiscal year. Following are the details of the media
purchases for each campaign:

Teen Click It or Ticket
Flight Dates:
e January 27 through March 8, 2020

Target Audience
Primary: Teens in Texas (Ages 15-20)
Secondary: Parents, coaches, teachers and other influencers of teens

Markets:
= Austin = Dallas/Ft. Worth = Houston
= Laredo = Lubbock =  Waco
Paid Media:

e Texas Association of Broadcasters (TAB), :15 and :30 English and Spanish

e Radio, iHeart Media, TPR, TSN, :15 and :30 English and Spanish

o Digital (Demographic/Social Media Targeting, Mobile Gaming, Connected TV/OTT, YouTube),
English and Spanish
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Added-Value:
TV spots, radio spots, and banner impressions.

Child Passenger Safety
Flight Dates:
e August 17 through September 27, 2020

Target Audience

Primary: Mothers and fathers, caregivers of children 0-8 years old

Secondary: Individuals who directly influence moms and dads of young children (caregivers, nurses,
doctors, teachers and daycare instructors, grandparents, etc.)

Markets:
=  Beaumont = Corpus Christi = Dallas/Ft. Worth
= ElPaso = RGV = San Antonio

=  Waco/Temple

Paid Media:

e Texas Association of Broadcasters (TAB), :15 and :30 English and Spanish

e Radio, iHeart Media, :15 and :30 English and Spanish

e Digital (Behavorial/Contextual Targeting, White List & PPC Targeting, Connected TV/OTT), English
and Spanish

e Bulletins (14’ x 48’), English and Spanish

Added-Value:
TV spots, radio spots, banner impressions and overrides on bulletins.

FY20 Youth Occupant Protection

Paid Media Recap
Media Description Budget Impressions
Television TAB :30 English and Spanish $90,000 14,020,200
Radio :30 and :15, English and Spanish $125,055 3,662,343
iHeart Media and Streaming Audio
Digital Desktop, Mobile and tablets, Banner $80,000 8,029,577
Display ads, video & social platforms,
Facebook, Search

Out-of-Home Billboards $55,000 49,004,151
Grand Total | $350,055 74,716,271
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CREATIVE OVERVIEW

The Youth Occupant Protection campaign includes seat belt safety for teenagers, and child car seat proper
installation for children ages O-8 years. The creative approach identifies an overarching strategy to address
our campaign needs: reinforcing personal accountability by reminding teens that every time they are in a
vehicle, they have a personal responsibility to keep themselves, their passengers and others around them
safe by always wearing their seat belt. For parents and caregivers of children ages 0-8, we are reminding
them of their responsibility to ensure their children are properly buckled up and to ensure that their car
seats are properly installed even as their children continue to grow and move to new sized seats.

Teen Click It or Ticket

In 2020, GDC continued to utilize the existing :15 and :30 English and Spanish videos, “If You Love It, Click
It.” GDC also continued to utilize :15 and :30 English and Spanish radio spots, “Whatever.” All TV and radio
spots can be found on the TxDOT Teen Click It or Ticket driver page (https://www.txdot.gov/inside-
txdot/media-center/psas/seat-belts /teen-clickit.html.)

If You Love It, Click It TV spot

The campaign also included posters with messaging which promotes teen drivers buckling up the things
they love and value. The posters message encourages personal accountability. The posters were 11" x 17”.
All were printed and shipped to Traffic Safety Specialists throughout Texas and they were distributed to the
six (6) high schools we visited for our grassroots tour.

English 11x17 Posters
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GDCs messaging efforts included animated digital banners that ran as both paid media and added-value.

The digital components targeted teens via Social Media Targeting, Mobile Gaming, Connected TV/OTT and
YouTube.

=

Take care of the things That includes
you love'most. you, too.

TxDOT TxDOT

Every Rider, Every Ride.

Learn more at TexasClickitOrTicket.com

#EndTheStreakTX TxDOT

300x250 English Animated

Protege lo gue Eso .te incly'ye
mas amas. a ti también.

TxDOT

Cada Pasajero, En Cada Viaje.
Aprende més en TexasClickitOrTicket.com

#EndTheStreakTX TxDOT

300x250 Spanish Animated

13
g
A

| ES 'MARLOS I
Every Rider, Every Ride. Cada Pasajero, En Cada Viaje.

Learn more at TexasClickItOrTicket.com Aprende més en TexasClickltOrTicket.com

#EndTheStreakTX _TxDOT #EndTheStreakTX _TxDOT

640x640 English Static 640x640 Spanish Static

-~ ) .
g Every Rider, Every Ride.
ﬂ #EndTheStreakTX Tx00T

728x90 English Static

M‘ﬁ 0S|\ Cada Pasajero, En Cada Viaje.
““h Es AMARL #EndTheStreakTX Tx0oT

728x90 Spanish Static
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Take care of | CLICKIT
| the things you That includes

i/love most. you, t0o. | Every Rider, Every Ride.

Learn more at TexasClickHOrTicket.com

TxDOT TxDOT HEndTheStreakTx  TxDOT

320x480 English Animated

pnt
Protege

] I ES AMARLOS
lo que Eso te incluye

:-més amas. a ti tamblé n. Cada Pasajero, En Cada Viaje.

Aprende mis en TexasClickItOrTicket.com

TxDOT TxDOT HEndTheStreakTX _ TxDOT

320x480 Spanish Animated

GDC developed a new social media video that appeared on TxDOTs Facebook, Instagram and Twitter social
media channels. The social media post features the popular and growing video genre focused on ASMR
(Autonomous Sensory Meridian Response). ASMR features videos of people using sounds (soft speaking,
whispering) via specialized sound capture techniques to stimulate auditory sensations. Our parody of the
genre, featured a host speaking softly into the microphone, making an introduction and setting up the
show to feature a special sound: a seat belt’s click.

r txdot - F

* txdot From & shout 1o 8 whesper, we
can't emphasize anough how
important it s to wear your seatbelt
I you lowve it, click it. Every rider
EVERY ride. EEndThaStreakTX
RChckitOrTickal FASMER

QY W

513 views

Instagram
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# Texas Department of Transportation @ .* TKIDOT 0

[ ]
From a shout 1o a whisper, we can’t emphasize enough how impartant it From ashoutto a WhiSpEl, we can't emphasize enough
is 1o wear your seatbelt. If you love it, click it. Every rider, EVERY ride. 5 s L
$EndTheStraskTX BCiickitOrTicket #ASMR how important it is to wear your seatbelt. If you love it,
click it. Every rider, EVERY ride. #EndT treakTX
#ClickitOrTicket

Facebook Twitter

For the Teen Click It or Ticket grassroots tour, GDC continued to utilize car decals, brand ambassador t-
shirts, and a branded activation tent and tent backdrop as we visited high schools, prior to COVID-19. GDC
worked with Bev Kellner, Program Manager with Texas A&M Agrilife Extension Passenger Safety, to
coordinate bringing the crashed truck trailer on the Teen Click It or Ticket six (6) market grassroots tour.

Activation Tent

Brand Ambassador T-Shirts
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For the Augmented Reality (AR) interactive experience, GDC continued to utilize a branded handout that
teens were able to punch out and build a 3D model of the AR vehicle that was traveling across Texas for
the grassroots tour. Teens were able to activate the AR video by downloading the app and following the
prompts in the app to activate an important safety message from a teen. GDC developed the app icon and
the design for the interior prompts of the app.

=g e
s ® o ﬂdg.

& TRUCK

I App icon

INSTRUCTIONS: AUGMENTED REALITY
¥ Punch out and fold the
truck together, tucking
o the
ing slots.
3
t

Q’ CAMERA ICON
POINT YOUR CAMERA
AT THE “IF YOU LOVE IT,
* CLICK IT" LOGO
=
. N __________________§N |
AR 3D Vehicle App Interface

Child Passenger Safety

GDC understands child passenger safety is a different challenge. We designed the creative, which is still in
use by this campaign, to specifically address this challenge. The challenge is simple: caregivers for the
most part want to do the right thing and know they need to secure a baby or small child in a car seat. They
do not know how to properly install and use that car seat, nor do they know the precise rules regarding
when that child needs a new positioning or new seat. Caregivers need a resource. Someone they can meet
with who will teach them precisely how to install the seat in their specific car. Furthermore, and most
importantly, parents need to know what they think they know is wrong.

The COVID-19 pandemic added a new layer to the Child Passenger Safety campaign. Health and safety
were top concerns on all Texans minds and we still wanted to share our important car seat message with
parents and caregivers. The GDC team worked closely with TxDOT to develop a safe, no-contact grassroots
tour to reach six Texas markets. We also promoted car seat cleaning reminders on social media and we
encouraged parents and caregivers to conduct a virtual car seat inspection with a Traffic Safety Specialist
to ensure all social distancing guidelines were followed.

In FY 2020, GDC used the current Save Me With a Seat PSA, which was produced in English and Spanish,
with updated voiceover, messaging and imagery of caregivers buckling children in their car seats. The call
to action sent viewers to visit SaveMeWithASeat.org to learn what safety seat is best for their child.
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Save me,.h
a seat.org

BROUGHT TO YOU BY TEXAS DEPARTMENT OF TRANSPORTATION

Save Me With a Seat :15 and :30 English and Spanish PSA

GDC continued to utilize photos from the 2019 photo shoot showing children ages 0-8 correctly buckled up
in the correct size car seat for their age/height. GDC utilized the images across all campaign creative
materials including digital ads, OOH bulletins, posters and push cards, grassroots sighage and for all AR
Experience materials as well. Below are the English and Spanish digital ads that were created for the FY20
campaign which were all updated with the #EndTheStreakTX.

300x250 Spanish Animate