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Operational Plan Instructions
I. Instructions
The goal of the Operational Plan is to assist agencies in defining roadways and locations where enforcement efforts should be concentrated.  The Operational Plan is to be completed by the Subgrantee (STEP agency) and submitted as an attachment to the eGrants proposal.  Contact your local TxDOT District Traffic Safety Specialist if you have any questions or need clarification regarding these instructions. 

Site Type and Identifier: List the STEP enforcement component to be worked (ex. Speed, DWI, OP or ITC) and the site identifier (ex. A, B, C, 1, 2, 3).  A site may be labeled as an entire sector or patrol district (ex. Sector A, District C).
Site Description: This is a description of the location(s) to be worked.  

· Speed Site:  Identify the specific roadway(s) where speed enforcement will be conducted.  Include the name of the roadway, approximate length in miles and speed limits.

· Occupant Protection Site:  Identify the site description as jurisdiction-wide.

· Intersection Traffic Control Site: Identify the specific intersection(s) that will receive increased enforcement.
· DWI Site:  Identify the site as jurisdiction-wide, or as a specific sector or patrol district.  The enforcement effort must be focused at locations where there is an over-representation of alcohol-related crashes and/or DWI arrests.  Subgrantees must maintain and analyze crash data to justify the locations that warrant increased DWI enforcement.  Note:  If DWI sites are listed as specific sectors or patrol districts, the Subgrantee must describe the site’s boundaries or indicate “See Attached Map”. 

Survey Results: List compliance rates for occupant protection and speed sites if applicable.  Speed enforcement must be conducted at sites that have less than 50% compliance, as determined by speed surveys, or at sites with compliance rates of 50% or more that have been pre-approved by TxDOT.  Additional documentation, such as crash data, will be required to show that these sites warrant increased enforcement.     

Note: Survey tools, worksheets, and instructions can be found on the Buckle Up Texas Website at: 


http://www.buckleuptexas.com. 

Enforcement Period: List hours of enforcement. The enforcement period is the range of time in which enforcement may be conducted.  Hours listed on each officer’s activity sheet must coincide with the hours listed on the Operational Plan.  Any hours outside of those listed may not be counted as STEP activity, unless indicated as an exception in the Terms, Conditions and Responsibilities.  Note: Occupant Protection STEP enforcement may be conducted during daytime and/or nighttime hours.
Examples: 
For Speed – Daily, Monday through Sunday, 6:00 a.m. – 8:00 p.m.



For OP – Daily, Monday through Sunday, 8:00 a.m. – 11:00 p.m.



For DWI – Friday 8:00 p.m. – Saturday 4:00 a.m.; Saturday 8:00 p.m. – Sunday, 4:00 a.m.



For ITC – Daily, Monday through Sunday, 8:00 a.m. – 7:00 p.m.


II. Modifying a STEP Operational Plan

1. Subgrantees may request modifications to the Operational Plan, but must make such a request through the eGrants messaging system.  The request sent to the District Traffic Safety Specialist, for district managed grants, or to the appropriate Division Program Manager in Austin, for division managed grants must include a description of the Site Name and STEP element that is being added or modified in the request.
2. Attach a copy of the new Operational Plan that includes the additional or modified sites, along with all required supporting documentation (i.e. surveys).  

3. Modifications must comply with the Operational Plan instructions.

4. TxDOT approval will be provided, or denied, by the District Traffic Safety Specialist, for district managed grants, or by the appropriate Division Program Manager in Austin, for division managed grants through the eGrants messaging system. The modifications must be approved by TxDOT prior to implementing any changes to enforcement activity.  Unauthorized enforcement activity conducted prior to TxDOT approval is not eligible for reimbursement.
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Note:
Any modifications made to the Operational Plan after the grant is executed do not require an amendment to the Grant Agreement.  However, the Subgrantee must follow the Operational Plan modification procedures found in the Operational Plan Instructions before any enforcement is conducted in the related sites. For Speed and Occupant Protection sites, survey data must be submitted to support the Operational Plan.  It is recommended that subgrantees follow the “Speed Survey Protocol and Instructions” and the “Occupant Restraint Survey Protocol” found on the Buckle Up Texas website:  http://www.buckleuptexas.com. 
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