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1. Subgrantee Administrator or TxDOT Project Manager:  
a. Login to eGrants https://www.txdot.gov/apps/egrants 
b. Click on the grant that needs termination. 
c. Start the termination by changing status to “Grant Close Out Initiate”. 

a) If initiated by TxDOT: Project Manager must complete the “Termination Request Page”. 
b) If mutual: Subgrantee Administrator must complete the “Termination Request Page”. 

d. Complete and SAVE the Termination Request page (bottom-right FORMS section). 
e. Submit the Termination Request by changing status to “Grant Close Out Submitted”. 

 
2. TxDOT Project Manager:  

a. Login to eGrants. 
b. Grants with Termination Request that have been submitted will appear in My Active Documents. 
c. Review the Termination Request page (bottom-right FORMS section). 
d. Complete and SAVE the Termination Response page. 
e. If it doesn’t pass your review: Change status to “Grant Awarded”. 
f. If it has passed your review & doesn’t need modifications: Change status to “Early Close Out Approved”. 

 Note: Subgrantee must submit any outstanding PRs & RFRs within 30 days from Date of 
Termination on the Termination Request page. 

 Note: All PRs & RFRs submitted must be approved: Status “PR Approved” & “RFR Approved”.  
 Note: All RFRs approved must be sent to finance and RFR status must be “RFR Sent to FIMS”.  
 Note: Once grant status is changed to “Early Close Out Finalized”: PRs & RFRs can’t be altered. 

g. Change status to “Early Close Out Finalized”. 
h. Click on the Grant Termination Letter page, then the VIEW PDF button. 
i. Download and Print the Termination Letter. 

1) For local projects: 
a) Route to District Engineer for signature. 

2) For Statewide/Division Projects: 
b) Route to TxDOT Traffic Operations Division TRF-TS for Division Director Signature. 

j. Scan and Upload the signed Termination Letter to the Grant Termination Letter page. 
 

3. TxDOT Section Director: 
Terminates the Grant. 
a. Login to eGrants. 
b. Grants with Termination Requests that have been approved will appear in My Active Documents. 
c. Click on the grant that is being terminated. 
d. Change status to “Grant Closed”. 


