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Exec. Sponsor

Problem

Goal

100% of fund 
transfer 
agreements are 
documented and 
complied with.

Scope

Related Efforts / 
Risks

Date
1-Sep
1-Oct
1-Nov

21-Dec
8/31/2012

Name Role Name Role

TPP / ENV

Improve Inter-District Lending Tracking (F05)
SECTION 1: Project Summary

Create a process and system to track borrowed funds between Districts in order to maintain equitable distribution of 
funds in support of Texas citizens. 

Historically, systems and methods to track inter-district lending did not maintain an equitable distribution of funds among 
districts.

SECTION 2:  Vision Alignment

Measurable 
Benefit Target

Develop a process and system for tracking inter-district lending to ensure an 
equitable distribution of funds is maintained among districts.

 - Optimize use of Statewide alloctation: Uncommitted carryover <=5% of total 
cap.  

 - Optimize use of District allocation: District uncommitted carryover <=5% of 
district cap.  

 - Ensure that Lending Agreements are Fufilled (Closed): 100%
 - Ensure that all Loans are Repaid:  100%

Finance

Tailoring 

Project Lead(s) Wayne Wells

James Bass Sponsor Brian Ragland

DE's

Includes:
 - Document inter-district lending process.
 - Develop and implement proactive intradistrict fund optimization process. 
 - Determine selection criteria for where to apply uncommitted carryover.  
 - Assure appropriate roll-out and adoption of the inter-district lending tracking 
system.
 - Consider future changes to categorized funding (i.e. potential elimination of 
Cat5 funding in the future.)
 - Reduce cycle time to complete an agreement (inc. public involvement).  

Excludes:
 - Original distributions / UTP Levels
 - Pre-FY-2010 agreements

SECTION 3:  Execution Detail

AGC

Low Low

SECTION 4:  Change Management Assessment

Hold districts accountable for funds that they borrow by developing a formal tracking system and 
documentation to promote equitable spread of funding over time.

X-Small

Project Size

Category 5&7 Reconciliation.

Travelling Public
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Austin District
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GT / 149

Approach Overview:
Design a more proactive process with shorter cycle time.  
Request any required rule changes related to funding 
agreement cycle time.  Communicate / train the process and 
execute the cycle beginning in March.

TP&D's

Concept Validation

Implement

Design
Build

Letting Mgt.
OGC

Benjamin Ramirez

Houston TP&D
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S. Region Project 
Dev.

Finance
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Execution Risk Rating

Team 
Members

Kim Parris
Angie Parker
James Koch
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Wayne Wells

Mike Lehman
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