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Council / 657 Combine the internal audit and compliance functions into one office. (Requires legislative action 
to change statue.)

Approach Overview:

Execution Risk Rating

Forecasted 
Milestone 
Schedule

DE
Dir. Maint.

Audience Impact

Team 
Members

Mike McAnally

Stakeholder

DE
Ethics

Concept Validation

Implement

Design
Build

HR

Paul Montgomery
Doug Eichorst

Internal Compliance

High High

SECTION 4:  Change Management Assessment

Phase Completion Tollgate
Concept Definition

Donna Roberts

Joanne Wright

Audit

Yes Medium

Project Size
Tailoring 

Tailoring Tier Org Impact

Executive Director Sponsor Bob Jackson

SECTION 3:  Execution Detail

Associated 
Goals / Visions / 

Recommen-
dations

Includes:
 - Assess applicable laws, regulations, policies and procedures governing the 
operations of the Department. 
 - Determine stakeholders and accountable parties relating to the functions of 
the Compliance Office. 
 - Establish procedures for a comprehensive bottom to top risk assessment.
 - Develop procedures and define roles and responsibilities for implementing 
the results of the risk assessment. 
 - Identify types of internal investigations and responsible offices. 
  - Establish procedures for assigning, monitoring, overseeing, and 
coordinating investigations. 
 - Develop procedures governing the initiation and conclusion of 
investigations. 
 - Develop strategy and procedures for reporting to the commission.
  Investigate need and potential products for tracking investigations

Excludes:

Source / ID#

Establish Office of Compliance (A04)
SECTION 1: Project Summary

Establish a department compliance office to oversee and monitor compliance with applicable legal statutes. 

TxDOT is regulated by multiple entities, but does not have a central point of responsibility to oversee and monitor 
compliance with all applicable laws and regulations. 

SECTION 2:  Vision Alignment

Measurable 
Benefit Target

Establish a single point of responsibility to oversee and monitor compliance 
with all applicable laws and regulations.
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