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  1 

MS. DELISI:  Goo  2 

and I call this me3 

Commi4 

notic5 

agenda,6 

State7 

8 

your 9 

silent mode, pleas10 

11 

comme12 

will eriod.  To comment on an 13 

agenda item please14 

ident15 

You c16 

lobby. 17 

minut18 

19 

comme20 

21 

meeting ou. 22 

IMMONS:  Thank you, Madam Chair.  Mr. 23 

Saenz is across th24 

Commi25 

d afternoon.  It is 1:37 p.m.

eting of the Texas Transportation 

ssion to order.  Note for the record that public 

e of this meeting, containing all items on the 

 was filed with the Office of the Secretary of 

 at 11:01 a.m. on February 15, 2011. 

Before we begin please take a moment to put 

cell phones and other electronic devices on the 

e. 

During today's meeting we will accept public 

nt that's relevant to the posted agenda items but we 

not have an open comment p

 complete a yellow speaker's card and 

ify the agenda item on which you'd like to speak.  

an find these cards at the registration table in the 

 And, as always, we'll limit each speaker to three 

es. 

Before we begin, commissioners, do you have any 

nts you'd like to make, questions?  No? 

Okay.  Then with that, Steve, I'll turn the 

 over to y

MR. S

e street.  The House Transportation 

ttee is meeting on Wednesdays for the first time in 
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over 20 years, so that's where he's at right now. 1 

2 

dealing with the e3 

depar4 

depar5 

is goin6 

7 

wanti x, 8 

and I know Michael9 

appro10 

11 

actua12 

you w13 

But we 14 

Micha15 

the o16 

year, o17 

MR. MEA18 

all a19 

bette20 

21 

about 20 minutes ag22 

(Genera23 

24 

commi  Michael Morris.  I'm a volunteer for the 25 
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And the first item of business on the agenda is 

stablishment of a policy for the 

tment sharing revenue on a toll project when the 

tment provides financial assistance, and James Bass 

g to be making the presentation. 

MR. MEADOWS:  Excuse me, Mr. Simmons.  I was 

ng to note some people are here from the Metrople

 Morris is here.  This might be the 

priate time to do that before we get started. 

MR. SIMMONS:  Perfect.  Well, as you said, I 

lly thought that you were going to have comments and 

ere going to invite him up during the comments. 

do have a special guest here with 

el Morris, and he was very instrumental in some of 

perations during the Super Bowl week, actually month, 

r whatever it was.  Michael, welcome. 

DOWS:  For anybody that thinks this is 

 well-orchestrated, well-oiled machine, they now know 

r. 

MR. SIMMONS:  I did find out I was sitting here 

o. 

l laughter.) 

MR. MORRIS:  Madam Chair, members of the 

ssion, I'm
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Super Bowl Host Committee and a volunteer as the 1 

trans2 

eleme3 

of Tr4 

Gover5 

6 

10 or  could.  I want to share with you the 7 

partnership we had8 

regio9 

as we10 

come ov11 

12 

subco13 

Johns trict and Brian Barth 14 

is here from the F15 

16 

put a p17 

two s18 

flawl orms 19 

in the same week, 20 

true,21 

safe ev22 

regio23 

24 

thank25 
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what our worst case scenario was came 

 and because of TxDOT, it was a very successful and 

ent for the residents in our Dallas-Fort Worth 

n. 

Two things I want to do is to really say this 

 you to TxDOT and say it publicly and say it while 

portation chair to put together the transportation 

nts for the Super Bowl.  My daytime job is director 

ansportation at the North Central Texas Council of 

nments. 

I wanted to stop and celebrate TxDOT for about 

 15 minutes if I

 with TxDOT and what they did within the 

n.  Senator Davis is due over today to say thank you 

ll; depending on how long your meeting goes, she'll 

er to say thanks. 

Two people that I want to flag that chaired our 

mmittee on ice and snow removal are here.  Ron 

ton is here from the Dallas Dis

ort Worth District. 

The success story in Dallas-Fort Worth is we 

lan together, we had two worst case scenarios of 

torms in the same week, we implemented that plan 

essly because of TxDOT.  We did have two bad st
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you're in Sunset and say it for the people across the 1 

state2 

so th3 

means4 

been 5 

single 6 

that 7 

8 

commi to understand in the Dallas-Fort 9 

Worth region there10 

TxDOT. 11 

or di12 

in im13 

Fort 14 

solut15 

thing16 

I'm goi17 

18 

This 19 

Fort 20 

parti  together to 21 

do that.  We did th22 

remember the Super23 

and t24 

durin25 
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is as a collector's item for people to 

 Bowl, not just to the NFL Experience 

o the game but to over 240 events that occurred 

g that particular week with transit as part of that 

, the whole state, and the people across the street 

ey understand what One TxDOT and what a TxDOT family 

.  In our case it was snow removal, previously it's 

hurricane evacuations.  TxDOT employees do this every 

day as routine business, and I want to underscore 

foundation. 

The second thing I want to do, as 

ssioners, I want you 

 is one DOT between transit and MPO and 

 We wake up every day maybe with different badges 

fferent business cards, but we are of one like mind 

plementing the transportation solutions for Dallas-

Worth, and I'm going to flag those transportation 

ions.  We made the Super Bowl an excuse for doing the 

s we should be doing in transportation anyway, and 

ng to flag that to you. 

At your place is the souvenir transit pass.  

is a four-day transit pass that was used in Dallas-

Worth.  Record ridership on transit occurred that 

cular week.  All that data is being put
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partnership that I was talking about. 1 

ements 2 

that TxDOT was inv3 

invol4 

we wo5 

mid-cit6 

will 7 

in ad8 

invol9 

10 

getting time; Bill Hale did a similar 11 

job o o people said I was crazy to 12 

put these two proj13 

open 14 

phone15 

these16 

it's a 17 

took 18 

const19 

all t20 

contr21 

22 

sign 23 

lawye24 

a Sen25 
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ects on a critical path to have them 

in time for this particular event.  I didn't get one 

 call in the last six months worried about either of 

 two transportation projects being open on time.  And 

credit to your district engineers who stood up, 

a leadership position and got right of way and 

ruction.  And I want to thank headquarters office for 

he hard work they did with regard to incentive 

acts and other things that we requested. 

Second thing is the innovation, and this is a 

that Maribel helped design.  Steve, you'll remember 

rs were involved in this about a year ago.  You have 

ator Harris law that created Interstate 30 as Tom 

Let me switch gears and talk about the el

olved in and this commission was 

ved in.  First, we came here four years ago and said 

uld like to advance, construct Interstate 30 in the 

ies, get an incentive contract so the contractor 

be done in time, also create a partnership with NTTA 

vancing 161, and of course, you've been critically 

ved in that. 

Maribel Chavez did an unbelievable job in 

 this project in on 

n 161.  Three years ag
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Landry Highway, you had an NFL that wanted to remind the 1 

regio2 

Hale 3 

updat4 

5 

signs r6 

hopefully, five ye7 

again8 

the S9 

One T10 

negotia11 

12 

TxDOT13 

amoun14 

here today.  These15 

We wo16 

the bui17 

TxDOT18 

19 

Meado20 

door,21 

 22 

about e 23 

have high attentio24 

syste25 
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n to reliability on our transportation 

ms in Texas.  We have traffic control centers that 

n that Super Bowl was on its way, so Maribel and Bill 

designed a banner sign to go across the top.  We 

ed all the signs across the corridor. 

In March the top sign comes off, the bottom 

emain.  We hope to store those signs for, 

ars and we can put them up again and 

 celebrate maybe another Super Bowl.  If Houston gets 

uper Bowl, we'll be happy to loan the signs to our 

xDOT family in Houston, and we'll be happy to 

te what the cost of the signs may be. 

But it was, again, lawyers in Austin, One 

, district engineers, signs being made within a short 

t of time.  You have a sample of the sign obviously 

 signs were made in the Dallas District. 

uld love if you could find a home for it somewhere in 

lding to remind everybody of the partnership that 

 on this very important occasion. 

MR. HOUGHTON:  I would imagine Commissioner 

ws will probably nab that sign on his way out the 

 like he has the football. 

MR. MORRIS:  The next item I wanted to brag

 is the traffic control centers.  As you know, w
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were funded in partnership between the RTC and the TxDOT 1 

distr2 

start3 

in de4 

wreck5 

centers6 

mixed7 

again8 

shoul9 

excus10 

11 

negot12 

trans  cities 13 

communicating with14 

from 15 

incid16 

connect17 

as su18 

with 19 

team 20 

21 

message22 

regio23 

equip24 

all b he week, 25 
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icts.  We had those centers operate 24 hours a day 

ing January 30.  Not only did it increase reliability 

aling with incidents and accidents, we pre-staged 

ers and other things to help the traffic control 

, but these centers were critical because it was 

 with the bad weather on that particular week.  And 

, implemented the things in transportation that we 

d be doing anyway and used the Super Bowl as an 

e to accomplish that. 

Next item, again, lawyers were involved.  We 

iated two strands of fiber that's in the 

portation network.  We had all the

 each other during the Super Bowl week 

first responders to transportation dealing with 

ents and accidents.  If we didn't have this seamless 

ion of fiber in the ground, that wouldn't have been 

ccessful as it was, in this case using ITS technology 

traffic control centers and the bad weather response 

working all together. 

We had 240 events.  We needed a lot of dynamic 

 signs.  We pooled all the equipment within the 

n, so you had Dallas equipment, TxDOT equipment, NTTA 

ment all being shared, having a reservation system, 

eing moved around the region for t
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accomplishing all these 240 events and then all the 1 

commu2 

all s3 

4 

had to put a concr5 

requirement from th6 

that 7 

job w8 

be mo9 

liter10 

the sta11 

the D12 

long 13 

of co14 

for y15 

16 

involve17 

came 18 

put t19 

two bad events.  T20 

ice; 21 

22 

in de23 

objec24 

and t25 

HE RECORD REPORTING     
(512) 4

he events were very different: one was 

one was snow. 

Brian Barth and Ron Johnston were the leaders 

veloping that particular plan.  We had two 

tives:  move 6-1/2 million people around the region, 

hen every single day we had a different snow and ice 

nication we had to do with the rest of the region, 

haring resources as we should be anyway. 

As part of the commitment to the Super Bowl, we 

ete barrier around the stadium; that's a 

e NFL.  We asked you guys to donate 

barrier.  One really cool thing is the Interstate 30 

as finishing up at the time that the barrier had to 

ved over to the stadium, so the barrier actually 

ally was moved a couple hundred yards to then secure 

dium.  A smaller barrier like this was needed from 

allas District to help with regard to it, so you had 

sections and short sections.  You had over 670 pieces 

ncrete barrier loaned to the game to be returned back 

our use on other transportation projects. 

The real heroes are the 600 employees that were 

d in snow and ice removal.  150 of these employees 

from other districts.  This is the plan your staff 

ogether.  They planned for two bad events, they got 
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plan based on the schedule of the 240 events that were 1 

occur2 

rence together in advance 3 

of the first bad s4 

thoug5 

the exa6 

be im7 

8 

week. m were sleeping on cots in TxDOT 9 

maintenance buildi10 

from ot11 

famil12 

13 

Amari14 

Tim P onal office, constantly 15 

replenishing mater16 

replenish all these17 

If th18 

dead 19 

untur20 

21 

have 22 

650 e23 

quote24 

emplo s.  That email came in to us about 25 
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ring that week. 

We put a press confe

torm, we had lots of media out.  We 

ht it worked very well by communicating in advance 

ct mechanics that would be used when the plan would 

plemented. 

A lot of TxDOT employees didn't get sleep that 

  I think 150 of the

ngs, and, of course, a lot of those come 

her districts across the state, again the One TxDOT 

y notion. 

Here are your colleagues from Childress, 

llo, Brownwood, Atlanta, Lubbock, Tyler, Waco, and 

owers from the regi

ials.  We’re thinking why do we have to 

 materials; the first storm is over.  

ose materials weren't replenished, we would have been 

when the second storm arrived.  No stone was left 

ned. 

To support and congratulate those folks, you 

a second pass that's going to be given to those 600-

mployees.  If you look at the back of it you see the 

s from the NFL where the NFL calls your TxDOT 

yees rock star
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twelve hours after the first storm.  And then, of course, 1 

you h2 

again3 

parti4 

 say thank you to what is an 5 

unbelie TxDOT employees, not just in 6 

the Dallas-Fort Wo7 

know 8 

do it9 

certa10 

much. 11 

12 

have.13 

. MEADOWS:  Well, Michael, thank you very 14 

much for taking th15 

highl , in fact, was a herculean, extraordinary 16 

effort.17 

Some ma18 

littl19 

about20 

know, think about it, we woke up in the Metroplex 21 

at one of the most cri22 

the world, certain23 

on th24 

as a 25 

HE RECORD REPORTING                           2/23/11 
(512) 450-0342 

tical times when the spotlight of 

ly the United States, was on Texas and 

e Metroplex.  It really was that important to us, and 

result of careful planning and execution by 600 

ave Roger Staubach, our chair of the host committee, 

, bragging about the effort that the state did that 

cular week. 

And I'm here to

vable dedication of 

rth region but across your state.  I 

that's not news to you.  They do it every day, they 

 in hurricane evacuations, Commissioner Holmes, they 

in did it for us, and I'm here to day thank you very 

I'd be happy to take any questions that you 

 

MR

e time to come down here and really 

ight what

 

y think we're going on about this a 

e too much, and I don't think you can go on too much 

 it, because it was an extraordinary effort.  You 

 when you 
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dedicated, committed and capable employees, we pulled it 1 

off. 2 

I mean, you're talking about a landscape, when 3 

I woke up and look4 

I was5 

that so6 

overs7 

was a8 

9 

you p hem living on cots in 10 

maintenance facilit11 

of course, they we12 

distr13 

equip14 

plows15 

opera16 

They we17 

I'm s18 

19 

20 

a dif21 

some cr were those that alleged 22 

that, s were focused on serving 23 

routes that served Bowl events.  24 

In fact, we served25 
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 the entire region.  We got people to 

ed out the window one morning I thought 

 in Yellowknife or Saskatoon.  I mean, it really was 

rt of landscape.  That might be a bit of an 

tatement but not much.  It was awfully white and it 

wfully slick. 

To think that we had 600 TxDOT employees, as 

oint out, up to 200 of t

ies because there were no hotel rooms, 

re all long taken up, and you had 

icts that were providing assets and people, 

ment.  For the first time in history, we had snow 

 in the Dallas-Fort Worth area, we had 74 snow plows 

ting.  Thank you very much, Commissioner Underwood.  

re probably wondering where their snow plows went. 

ure they were. 

(General laughter.) 

MR. MEADOWS:  But you know, it really did make 

ference.  And it was interesting.  We've received 

iticism at TxDOT.  There 

 in fact, all of our effort

 the Super Bowl and Super 
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work, we got people to school -- well, actually there was 1 

no sc2 

well.3 

ill tell you thanks to the creative, 4 

innovative thought5 

and David Casteel, 6 

other7 

where8 

invol9 

getti10 

appreci11 

reall12 

appre13 

and t14 

toget15 

benef16 

that th17 

18 

highl19 

20 

Commi agged that I'd like 21 

to just underscore,22 

team moves or medi23 

week,24 

Look at all the ot25 
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her infrastructure that week:  schools 

hool -- but the region did function and function very 

 

I w

 of my colleague, Commissioner Houghton, 

we had a very special recognition the 

 day.  Actually it was last Tuesday at Cowboy Stadium 

 we recognized some of the key individuals that were 

ved, and they were surprised to learn that they were 

ng a VIP tour of the stadium and thanks and 

ation for the effort that they put forth, and it 

y was something that I know they appreciated.  And we 

ciated the City of Arlington and Arlington Chamber 

he Cowboy organization in helping us get that put 

her.  I had a number of those employees that had the 

it of that really express appreciation for the fact 

ey were recognized. 

But I really appreciate you coming down and 

ighting this.  It was a real success. 

MR. MORRIS:  Well, thank you very much, 

ssioner.  One thing I think you fl

 not one event was either canceled or 

a moves or whatever we had to do that 

 not one event was impacted because of the weather.  
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didn't necessarily open, airports closed, power plants 1 

could2 

of wh3 

items4 

only 5 

recogni6 

story7 

wante8 

the s9 

meet 10 

11 

12 

story, because 13 

when we prepare fo ers, like a hurricane 14 

evacuation route, xercises to get ready 15 

for them, and we a16 

Dallas-Fort Worth a17 

to ge18 

they 19 

actua20 

their21 

year. 22 

23 

start24 

25 
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ctually were bringing crews into the 

rea well in advance of the Super Bowl 

t familiar with the area before the Super Bowl and 

were going to have to perform their duties.  We 

lly had a storm hit and we put them to work during 

 training exercise, so they got well-trained this 

With that, any other items to come up before I 

 bringing up our first speaker? 

(No response.) 

n't produce enough electricity.  Put the reliability 

at TxDOT in its infrastructure against all the other 

 of industry that were fighting that week, and not 

does the NFL recognize it and the host committee 

ze it and our region recognize it, I think the 

 is going to be, and really the foundation of why I 

d to come today with regard to your friends across 

treet, this is why you have a TxDOT -- to be able to 

these particular needs. 

Thank you. 

(Applause.) 

MR. SIMMONS:  I might add one 

r these disast

we do tabletop e
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MR. SIMMONS:  Okay.  James, I've already 1 

introduced you, so2 

. 3 

Good af4 

financial officer 5 

The firs6 

discu ing a policy for 7 

the department to 8 

when 9 

toll 10 

11 

law t12 

any a  help the advancement and delivery 13 

of a toll project 14 

entit15 

money16 

facilit17 

requi18 

entit19 

has t20 

finan21 

grant i22 

23 

been 24 

polic25 
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by either a public entity or a private 

y.  The commission shall require the repayment of any 

 spent by the department for the cost of a toll 

y by a private entity, but the commission may 

re the repayment of any money if that is a public 

y that's operating the toll road.  So the commission 

he flexibility to either require repayment of the 

cial assistance or to provide the assistance as a 

f we're dealing with a public entity. 

As a result of discussions last fall, there has 

an interest in possibly establishing a commission 

y that would require repayment or participation in 

 have at it. 

MR. BASS:  Thank you, Mr. Simmons

ternoon.  I'm James Bass, chief 

at TxDOT. 

t item, as Mr. Simmons said, is the 

ssion on the possibility of establish

share in the revenue of a toll project 

the department provides financial assistance for the 

project. 

As some background and a reminder, under state 

he commission can participate by spending money from 

vailable source to
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revenue sharing when the commission provides funding from 1 

a sta2 

would3 

alloc4 

polic5 

Metropo6 

Discr7 

8 

consi rder at tomorrow's meeting that 9 

would establish su10 

that if11 

provi12 

opera13 

be re14 

reven15 

16 

conside17 

polic18 

the c is time prior to 19 

tomorrow's meeting20 

21 

before I cal22 

23 

24 

call 25 
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tewide funding source.  In other words, this policy 

 not apply to toll equity coming from funds that are 

ated to MPOs or due to the districts, so the proposed 

y would not apply if the funding came from Category 2 

litan Mobility, or Category 11 District 

etionary. 

Our plan is to bring forward for your 

deration a minute o

ch a policy.  Again, it would require 

 the commission from a statewide funding source 

des financial assistance to a toll project to be 

ted by a public entity, that assistance would either 

paid through a loan amortization or through a 

ue-sharing mechanism. 

Before we bring that forward for your 

ration tomorrow, we wanted to lay out the draft 

y and see if there was any discussion or direction 

ommission would like to have at th

. 

MS. DELISI:  Are there any questions for James 

l the speaker signed up? 

(No response.) 

MS. DELISI:  Then at this point I'd like to 

up Victor Vandergriff. 
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MR. VANDERGRIFF:  Thank you, Chair, and 1 

commissioners.  It2 

setti3 

the l4 

putti5 

Tollway6 

our e7 

admin8 

your 9 

the l10 

11 

partn12 

time, s an enormous amount 13 

of time to get thi14 

contr15 

marke16 

appreci17 

to co18 

of th19 

get t20 

21 

positio22 

reven23 

proje24 

idea.25 
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's good to see you again in this 

ng.  I've certainly got to take 30 seconds, between 

ast couple of weeks with calls in the legislature for 

ng NTTA -- and I am the chairman of the North Texas 

 Authority -- under state audit, Sunset reviewing 

ngineering model and contractors, outsourcing, use of 

istrative fees and county toll authorities, I feel 

pain of the things you go through, and that's just in 

ast couple of weeks. 

I also want to note that I appreciate our 

ership with TxDOT.  We sometimes are strained over 

 and by that I mean it just take

ngs done, circumstances beyond our 

ol, the ever-present lack of funding in the 

tplace and the right use of tools.  But I do 

ate the fact that we continue to persevere and try 

me up with ways to make things happen, and I'm proud 

e fact in the Metroplex that we work really hard to 

hings done. 

I want to tell you that from my personal 

n and that of our agency, we're not opposed to 

ue sharing.  I think we've done it on most every 

ct that I've been around.  I think that's a good 
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I'm also pleased that I think the idea of up-1 

front payments is 2 

about3 

forwa4 

of up5 

reinves6 

had i7 

some 8 

be as9 

going10 

the up-11 

neede12 

where13 

road 14 

conti15 

16 

quickly17 

makin18 

stand jects, 19 

certainly the ones20 

aspec21 

appreci22 

possi23 

appre24 

also 25 
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 in the Metroplex, have different 

ts to them.  We're certainly, for example, 

ative of the TELA loan that has made two projects 

ble in the Metroplex, and I personally understand and 

ciate your desire to both share in the revenue and 

make sure we get rid of you as quickly as possible in 

one that there's a great deal of concern 

 versus sharing the wealth of the projects going 

rd because certainly I want to note that the presence 

-front payments from our agency that then get 

ted back into the region, I'm not sure if we all 

t to do over again that we wouldn't tie that money 

form in a revenue-sharing agreement where you could 

sured of the money coming off of the NTTA system 

 towards building future major road projects versus 

front money going to projects that are all very 

d and very appropriate in the individual counties 

 we're still left critically short on future major 

projects.  So I certainly believe that you all will 

nue to look hard at that. 

Having said that, I want to make sure and very 

, there's three things I'd ask you to consider in 

g your policy.  One is the blanket imposition of a 

ard policy.  I think that different pro
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the form of a fee. 1 

e the right structure for 2 

another road proje3 

more 4 

cooki5 

that I'6 

becau7 

the s8 

9 

do it y-project basis, as I mentioned.  And 10 

then the last is th11 

“any” mean utiliti12 

thing13 

the a14 

sure 15 

equit16 

loan, w17 

parti18 

put t19 

publi20 

21 

said th22 

do, a23 

refle24 

to be at 25 
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But that may not b

ct, and a blanket policy that calls for 

than just revenue sharing and has a specific formula, 

e-cutter, if you will, for every road might be one 

d ask you to think about as to the wisdom of it, 

se ultimately the money comes back off of that into 

ystem. 

The second is that I would ask you, again, to 

 on a project-b

at the repayment of any money, does 

es, right of way, design, and all the 

s that are traditional with the road, or does it mean 

ctual equity that you put into the road?  I'm not 

from my perspective, and I think certainly the actual 

y or the loan that you make or the equivalent of a 

e certainly can appreciate the desire to 

cipate with that.  But traditionally the agency has 

hose other into projects and that's kind of the 

c's return, if you will, for it. 

And also last thing I'd ask -- and I guess I 

ree but it's really four -- is that everything you 

t least with respect to the public toll authorities, 

cts in the toll rates that we charge.  So I'd ask you 

 mindful of that in the ever-present concern th
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consumers have of how high their percentage is. 1 

2 

I'll ask for any q3 

4 

would, please.  Wi5 

this is true with o6 

have 7 

parti8 

citie9 

And s10 

11 

are. 12 

13 

historically the f14 

propo s, it varies fairly dramatically. 15 

MR. VAN16 

MR. MEAD17 

gover18 

contr19 

in any future reve20 

MR. VAN21 

22 

23 

tradi24 

artic ay, utility acquisition 25 

RTING                           2/23/11 
(512) 450-0342 

So with that, I thank you for being here, and 

uestions if you have any. 

MR. MEADOWS:  Victor, refresh my memory, if you 

th regard to NTTA projects, and I assume 

ther entities, there typically are, or 

been historically, a number of different financial 

cipants or partners in projects, in other words, 

s buying right of way and contributing right of way. 

ome of those are material.  Right? 

MR. VANDERGRIFF:  That's correct.  Yes, they 

MR. MEADOWS:  And if I look at just 

inancial profile of each of these 

sition

DERGRIFF:  It does, it does. 

OWS:  Now, in any of those, do other 

nment entities that are making financial 

ibutions to the projects, do any of them participate 

nue? 

DERGRIFF:  No, they do not. 

MR. MEADOWS:  Why? 

MR. VANDERGRIFF:  Well, because 

tionally -- and I appreciate you helping me 

ulate it better -- right of w
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and implementation, issues like that, have traditionally 1 

been 2 

and t3 

commi4 

in be5 

to make6 

and I7 

proje8 

9 

with eir fair share if 10 

right of way, utili11 

counted, and I thi12 

in te13 

14 

those15 

16 

17 

MS. DEL18 

19 

MR. BAS20 

point out that the21 

consideration would o 22 

specifics of a req23 

repayments must be24 

simply that the co25 
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mmission would require a loan 

part of the community's investment in order to entice 

o get a toll project moving forward.  I think if the 

ssion is talking about actual hard dollars being put 

sides the traditional dollars that have been put in 

 these projects possible, that's a different animal 

 think very worthy of a revenue-share discussion on a 

ct-by-project basis. 

We then open up a can of worms, potentially, 

all the communities demanding th

ties, et cetera are going to be 

nk that could potentially sink the boat 

rms of the toll rate that would have to be charged. 

MR. MEADOWS:  But those are project costs, 

 are real American dollars too.  Right? 

MR. VANDERGRIFF:  Absolutely. 

MR. MEADOWS:  All right.  That's helpful. 

ISI:  Thanks, Victor. 

MR. VANDERGRIFF:  Thank you very much. 

S:  I would just, for your benefit, 

 policy contemplated tomorrow for your 

 be brought and it would not go int

uired repayment schedule such as 

gin within three years.  It would be 
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amortization or a repayment from a statewide funding 1 

sourc2 

arran3 

speci4 

5 

underst6 

in the summer; we'7 

8 

9 

discussion at the  the reality 10 

of, at least histor11 

a unique financial12 

famil13 

corre14 

to go15 

parti16 

in the 17 

those18 

there19 

that 20 

21 

yes. 22 

23 

if th24 

polic  working and that's what we're 25 
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e, and then it would leave the specifics of that 

gement or agreement up to the commission over time as 

fic projects are brought into scope or into question. 

MR. MEADOWS:  I'm just trying to learn here and 

and.  I recall this conversation, I believe we had 

ve had it within the last year. 

MR. BASS:  Correct. 

MR. MEADOWS:  And I recall that a lot of the 

time really was focused on

ically, that each of these projects had 

 profile, and at least the ones I'm 

iar with, there is a share.  I think Victor was 

ct in characterizing the NTTA projects, and I'd have 

 back and look at each one of them where there's 

cipation with the Texas Department of Transportation 

delivery of those projects, but in every one of 

 instances there is some sort of up-front payment or 

's revenue share on the back-end in some fashion.  Is 

correct? 

MR. BASS:  The recent ones I'm familiar with, 

MR. MEADOWS:  I'm all for having a policy, but 

at historically has been working, why do we need a 

y?  If it's already
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doing, do we have to have a policy? 1 

on 2 

does.  Staff was i3 

inter4 

the q5 

6 

polic 's a reason 7 

for it before we a8 

9 

belie egional Mobility 10 

Authority, where th11 

MPO and the local 12 

to a 13 

time 14 

shoul15 

clari16 

17 

Propo18 

commi19 

commi20 

requiring, without21 

because22 

of ea23 

polic24 

be re25 
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 getting into the intimate details 

 that will be determined by the financial viability 

ch project, but stating that it's the commission's 

y that funding from a statewide funding source would 

paid either through a loan amortization or a revenue-

MR. BASS:  No, I don't think the commissi

nstructed that the commission was 

ested in establishing such a policy.  I think one of 

uestions may have come up -- 

MR. MEADOWS:  Don't get me wrong, I'm all for a 

y, but I just want to make sure that there

dopt it. 

MR. BASS:  There was another recent one, I 

ve it was with the Central Texas R

e money had been allocated to the local 

MPO had decided to allocate those funds 

CTRMA toll project.  I think the commission at that 

was kind of wondering, should there be a repayment or 

d there not be, and I think this policy would help 

fy that Category 2 MPO dollars are a local decision. 

If the funding is coming from Category 12 or 

sition 12 dollars, statewide funding sources, 

ssion dollars, if you will, then I think the 

ssion has expressed an interest in looking at 
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sharing mechanism. 1 

a revenue-sharing mechanism 2 

would not require 3 

there4 

be no5 
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And I assume even 

a penny off of every car.  It could be 

 might possibly be a revenue band where there would 

 revenue sharing and above some certain amount 

revenue sharing would kick in.  And so the policy would 6 

not l7 

speci8 

9 

just ll as we 10 

thought through th11 

were, one is -- an12 

out -13 

that,14 

be in15 

then 16 

chargin17 

payin18 

19 

that 20 

comin21 

that is22 

finan23 

right of way and I24 

in it25 

imit those options, we would figure those out once 

fic projects came forward. 

MR. MEADOWS:  I understand that, and again, I'm 

trying to understand.  This is what I reca

is previously what some of the concerns 

d I think Mr. Vandergriff pointed this 

- that if whatever our policy is results in something 

 in effect, is burdensome, meaning that it would then 

corporated into a higher toll rate than necessary, 

you do stand the risk, if pushed to the extreme, of 

g a higher toll than is necessary and the public is 

g more just to satisfy our policy.  That's a risk. 

Another risk is that these counties or cities 

have made these contributions, and I recall this 

g up once before at the Tollway Authority level, and 

 there was a Metroplex city that made a significant 

cial contribution to the tune of $95 million, buying 

 think utility relocation was included 

, and came back to the Tollway Authority and said we 

Comment [JLW1]: Rog
went a little craz
adding a 
sharing a
wasn’t ne
back and 
them. 

er, I 
y with 

hyphen to revenue 
nd decided maybe it 
cessary so I went 
deleted most of 
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want to share in the revenue too because we made a 1 

finan2 

 be careful with this 3 

and make sure that4 

polic5 

adopt s6 

enoug7 

these8 

some 9 

there10 

project11 

12 

preve13 

the d pect of it, 14 

the revenue to us 15 

preve16 

17 

in ou18 

addit19 

harm you 20 

get to a point of 21 

policy fo22 

get t23 

would24 

the t25 
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diminishing returns.  So again, the 

r tomorrow's consideration would not attempt to 

o that level of specificity because, again, that 

 most appropriately be addressed once the details, 

raffic and revenue report would be available. 

cial contribution. 

So I think we just have to

 if we're going to adopt such a 

y -- I'm not sure we need to, frankly -- but if we 

uch a policy that it be broad enough and flexible 

h to recognize that the financial profile of each of 

 projects historically has been different, and in 

cases dramatically different, and that then, 

fore, history would tell us that that's what future 

s are going to look like. 

And let's don't become an obstacle that 

nts the delivery of projects because at the end of 

ay, we can't be so concerned about this as

that we actually become an obstacle that 

nts projects from being delivered. 

MR. BASS:  And I believe another risk that was 

r earlier discussions was if you did have a required 

ional or supplemental toll rate, it might actually 

the financial viability of the project such that 
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MR. MEADOWS:  Could you tell me then, answer a 1 

simple question?  2 

3 

colleagues to dete4 

5 

Why do we6 

MR. BAS7 

clear8 

MR. MEA9 

at ni t's what it's about, don't worry about 10 

it. 11 

MR. BAS12 

parti13 

from tewide pool of money rather than a local pool of 14 

money, that the ex15 

would16 

17 

18 

but I19 

compe20 

MR. BAS21 

asking me, it would22 

transportation par23 

the c24 

and 25 
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Why do we need a policy? 

MR. BASS:  That would be for you and your 

rmine whether or not you want one. 

MR. MEADOWS:  I just am asking your opinion.  

 need a policy? 

S:  I guess for the commission to 

ly -- 

DOWS:  I mean, I'm sleeping pretty good 

ght, so if tha

S:  I guess to let all the interested 

es who might be interested in receiving assistance 

a sta

pectation would be that that assistance 

 need to be repaid over time through some mechanism. 

MR. HOUGHTON:  And I echo that sentiment. 

MR. MEADOWS:  I'm fine with having a policy, 

'm still not clear as to what -- I don't see a 

lling need to have another policy. 

S:  I think the only thing, if you're 

 be setting expectations of our 

tners that this is the expectation of 

ommission from a statewide standpoint. 

MR. MEADOWS:  And I'm going on, I'm sorry, 
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I'll end up and just say the precedent is fairly clear.  I 1 

mean,2 

what 3 

and r4 

have 5 

share i6 

7 

Early  North Texas Tollway.  There 8 

have been other on9 

from 10 

11 

have 12 

on 13 

that particular it14 

15 

agree with Mr. Van16 

because these proje17 

and i roach.  And so in my mind 18 

the policy is a go19 

but t20 

to be21 

22 

Commi23 

the o24 

becau25 
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al to have some type of revenue sharing, 

here may be opportunities or occasions where it needs 

 a grant and need. 

I don't want us to get into a box where, as 

ssioner Meadows said, where we basically eliminate 

pportunity to provide infrastructure which is needed 

se we have a policy that has kind of trapped us. 

 if one wants to talk about precedent in terms of 

this agency has done, vis-a-vis these relationships 

evenue share with providers of tolled facilities, we 

arrangements and deal structures that in fact we do 

n revenue. 

MR. BASS:  Not 100 percent of the time, no.  

 our discussion was on

es where even though the funding came 

a statewide source, it was a grant. 

MR. MEADOWS:  And there is a reason why you'd 

a policy.  That answered the question.  Thank you. 

MR. BASS:  Any other discussion or questions 

em? 

MR. HOLMES:  Just one comment.  I happen to 

dergriff that it needs to be very broad 

cts do differ greatly one from another, 

t's not a cookie-cutter app
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MR. BASS:  And we can work on this language, 1 

and I apologize be2 

you, 3 

that 4 

entit5 

shall b6 

entit7 

share8 

9 

with 10 

commission might ag11 

of the project.  S12 

It ma13 

but t14 

15 

16 

discuss17 

had some 18 

discussions on ove s is transportation 19 

development credit20 

won't21 

discussions, but wh22 

credit?  It's a fi23 

calle24 

feder25 
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at is a transportation development 

nancing tool, formerly it had been 

d toll credits, and it allows entities to use their 

al obligation authority without the requirement of 

cause I doubt if you have it in front of 

but the language in the draft minute order would be 

if draft financial assistance is provided to a public 

y from a statewide funding source that the assistance 

e, one, repaid, or the department shall require the 

y to which the assistance is provided to agree to 

 in project revenue with the department. 

And so it doesn't say that we will be on parity 

senior bondholders, it doesn't say to what level the 

ree to be subordinated to other lenders 

o we tried to keep it open and broad.  

y not be as broad or as flexible as you would like, 

hat was certainly our intent. 

Item number 2? 

MR. SIMMONS:  James, if you would, continue the 

ion on the transportation development credits. 

MR. BASS:  Again, another item we've 

r the past few year

s, and just as a quick background, I 

 go through all the detail that we have in prior 
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non-federal cash matching dollars, thus increasing the 1 

flexi2 

3 

the expenditures o4 

state5 

effort re6 

eligi7 

parti8 

the c9 

the a10 

11 

2010 12 

year  13 

boosted by Mobilit14 

expen15 

that 16 

meet th17 

2010.18 

19 

talke20 

Local21 

discret y dollars that perhaps they weren't otherwise 22 

going ble to access because they didn't have the 23 

local cash to come24 

25 
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 up with it. 

The other one on the highway side that we've 

bility of the resources that are available. 

A state earns the development credits through 

f itself or toll authorities within the 

 on toll facilities.  There's also a maintenance of 

quirement that the state must meet in order to be 

ble to receive credits or to earn credits in a 

cular year.  That maintenance of effort in effect is 

urrent year expenditures must be equal or greater to 

verage of the prior three years. 

We have found ourselves in fiscal year 2009 and 

actually having expenditures lower than that three-

average because the three-year average had been

y Fund expenditures, Prop 14 

ditures, and we've somewhat been on the downslope of 

up tick in expenses, so the State of Texas did not 

e maintenance of effort requirement in 2009 nor in 

 

How can development credits be used?  We've 

d about how we've used a number of them in transit. 

 transit agencies have been able to match federal 

ionar

 to be a
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talked about is providing funding flexibility in 1 

addre2 

examp3 

befor4 

5 

that 6 

funds available to7 

proje8 

proje9 

low v10 

assista11 

12 

funds13 

avail  have those $8 of federal assistance 14 

available, current15 

proje16 

use our17 

those18 

and n19 

ineli20 

21 

would b22 

1 thr23 

apply24 

with 25 
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ssing projects, and I have a very technically complex 

le to share with you.  I've attempted this verbally 

e but I thought a visual aid might come in handy. 

If we assume, in a very simplified example, 

the state has $2 of state funds and $8 of federal 

 it.  Also within the state we have some 

cts that are eligible for federal assistance and some 

cts that are ineligible, they may just be of such a 

olume that they're not eligible to receive federal 

nce. 

Our standard approach to use our $2 of state 

 is to maximize the federal dollars that we have 

able, and if we

ly what we would do on each of these ten 

cts, assuming they all cost a dollar each, we would 

 $2 of state as match on each and every one of 

 projects.  So we would fund projects 1 through 10 

ot even be able to consider funding any of the 

gible projects on the right side of the sheet. 

Through the use of development credits, what we 

e able to do is to fund 100 percent of the projects 

ough 8 that were eligible for federal assistance by 

ing a dollar of federal funds on that, matching it 

the TDCs.  That would then leave the $2 of state 
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available to either fund projects 9 and 10 on the eligible 1 

list 2 

point3 

doesn4 

some 5 

6 

State7 

state.  They use i8 

feder9 

They 10 

choose 11 

them.12 

13 

state14 

accou  a credit is earned, 25 percent of that 15 

credit goes into a16 

retained in a local17 

200 m18 

milli19 

20 

Road 21 

in the 22 

able 23 

submi24 

that to be just ov25 
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er another 600 million in credits, 150 

or projects 1 and 2 on the ineligible list.  The 

 here is we still get $8 of federal assistance, it 

't generate more cash for the state, but it provides 

funding flexibility on which projects get selected. 

And my understanding is that this is how the 

 of Florida utilizes their development credits in the 

t to serve as the match for their 

al program, thereby freeing up their state funds.  

then have more flexibility on which projects they 

to fund with those state dollars and to advance 

 

A quick status:  how many credits does the 

 have?  I'll remind you that we have actually two 

nts.  If

 statewide account, 75 percent is 

 account.  Right now we have roughly 

illion credits in the statewide account and just 900 

on in the local account, for a total of 1.1 billion. 

That excludes data from the Harris County Toll 

Authority.  We've received that information from them 

past few months, we're reviewing it and should be 

to submit that to Federal Highway and get it 

tted in the next couple of months.  We anticipate 
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going to the statewide account and 450 going into the 1 

local2 

 things in the current rules of 3 

the way the dollar4 

utili5 

To date6 

waiti7 

entit8 

but b9 

check10 

to cont11 

12 

state13 

would t rules the projects 14 

in the local accou15 

to yo16 

wanted 17 

are n18 

unles19 

bicyc20 

quali21 

22 

highw23 

credi24 

to sh25 

HE RECORD RE

nt has one restriction I want to bring 

ur attention, not that it's good or bad but just 

to bring to your attention, that highway projects 

ot eligible to receive credits under this section 

s they provide direct support of a rail, transit, 

le or pedestrian project, or will improve air 

ty. 

And so the general thought is that a simple 

ay project would not be eligible to be funded, have 

ts used out of the local account unless it was able 

ow that it did one of these other things, support a 

 account. 

So one of the

s in that 75 percent account get 

zed is through a program call administered by TxDOT. 

 we have not done any such program call as we are 

ng to get information from all the large toll 

ies in the state.  We think that we have that now, 

efore going out with a program call, we wanted to 

 with the commission to see if that was their desire 

inue on that path. 

That path, again, would retain 25 percent in a 

wide account, 75 percent in the local account.  And I 

 point out that under the curren
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rail project or a transit project or improve air quality. 1 

2 

staff is what woul3 

forwa4 

perce5 

staff 6 

the e7 

8 

your 9 

and go out for a p10 

That's my11 

12 

state13 

alloc either 14 

do that through a 15 

order16 

would n17 

if yo18 

19 

progr20 

21 

N:  What do the MPOs think of this, 22 

or do ught about this? 23 

MS. DEL24 

the M25 
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So I guess the question to the commission from 

d you prefer that staff do going 

rd.  Should we revisit the rules, including the 25-75 

nt split and the requirements on those, or should 

prepare to go out with an initial program call under 

xisting rules for development credits? 

MR. HOUGHTON:  It seems to me, James, you get 

biggest bang for the buck if you have them commingled 

rogram call holding all the credits.  

 quick, easy analysis of it. 

MR. BASS:  The 25 percent that's in the 

wide account right now is, obviously, controlled and 

ated by the commission, and the commission can 

program call or on individual minute 

s through time.  So if we did a program call, it 

ot just be limited to the 75 percent local account, 

u will. 

MR. HOUGHTON:  I think we'd want to do a 

am call on the potential 1.7 billion. 

MR. BASS:  Any other comments or questions? 

MR. HOUGHTO

 they have a tho

ISI:  James, you can either speak for 

POs or let the MPOs speak for themselves. 
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MR. BASS:  I'll let the MPOs speak for 1 

themselves. 2 

laughter.) 3 

MR. MOR as-Fort Worth 4 

Region MPO. 5 

I think thi6 

exten .  I remember I stood here three or 7 

four years ago sug8 

from 9 

you'r10 

said we11 

12 

credi13 

won't o has 80 cents on 14 

the dollar to fund15 

servi16 

you use17 

18 

think19 

there20 

think21 

you might be able t22 

have some of the r23 

porti24 

20 pe25 
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o free up some of your state money and 

egions fund a job on the 80-cent 

on, they still get their 80 percent because there's a 

rcent toll credit match, creating some flexibility 

(General 

RIS:  Michael Morris, Dall

s is an opportunity to actually 

d a partnership

gesting that you should use toll credits 

the Dallas-Fort Worth region to help support what 

e doing in the border counties with Mexico, and I 

 are one state first. 

I don't think you want to spend all your 

ts in one call because you can't predict that there 

 be a transit operator in Houston wh

 door-to-door elderly and disabled 

ce but they just don't have the 20 percent match but 

d all the credits up the year earlier. 

So I think there's a way to be flexible, I 

 there's a way to create a partnership, I think 

's a way to deal with certain policy issues, but I 

 the topic that James is bringing, the notion that 
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for the state to use their state money 100 percent to 1 

poten2 

You k3 

feder4 

somet5 

6 

MPOs 7 

from the Dallas-Fo8 

MPOs 9 

might10 

be very11 

that 12 

sensi13 

be in14 

to be15 

their16 

17 

when 18 

Dewhu19 

the t ng, including transit, you 20 

put transit in tha21 

criteri22 

23 

a sho24 

parti25 
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t mix or rail or things like that, as 

a for those toll credits. 

MR. MORRIS:  I'm thinking because we have such 

rtage of real money, the use of toll credits for that 

cular problem, I think, might be hard because in the 

tially build something to a state design standard.  

now, sometimes you always get caught with these 

al design requirements when you might be able to do 

hing very innovative with state funds. 

I can't speak for all the MPOs but I think the 

would be -- most of these toll credits were collected 

rt Worth region, I guess, not all the 

create toll credits, I wish more of them did, that 

 be part of a policy position -- but I think we would 

 interested in creating a partnership of some kind 

you have some sensitivity to transit, some 

tivity to some of the poorer counties, I think we'd 

terested in creating some flexibility for the state 

 able to do very innovative things with regard to 

 state funds. 

MR. HOUGHTON:  Well, could we not, Michael, 

you talk about criteria, look at Lieutenant Governor 

rst came out with the top 100, here's the top 100 or 

op 50 congestion-relievi
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end you really need the money to build it, not the meeting 1 

of th2 

toll 3 

trategic subset for the 4 

state, border coun5 

roadway investments6 

top 17 

8 

ORRIS:  Yes.  I think there is a subset of 9 

what we all do eve10 

program.  I wouldn'11 

percent of them so12 

maybe13 

way y14 

from 15 

proje16 

we're a17 

limit18 

19 

an in20 

enoug21 

here's tretch limited funds.  22 

But t ore transportation 23 

because you're jus24 

requi25 
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t innovatively matching the federal 

rements and giving some flexibility of your state 

e federal requirements with 20 percent in-kind or 

credit revenue. 

I think there is a s

ties, transit, maybe some critical 

.  I'm not sure it lends itself to the 

00. 

MR. HOUGHTON:  I'm saying like. 

MR. M

ry day that would be very good for this 

t mind if all of them went out or 80 

 you save some for a rainy day fund, 

 you take 80 percent of the total.  And if there's a 

ou could do it so you're not taking all the credits 

the Dallas-Fort Worth region and building innovative 

cts in Abilene or something, if there's some way 

ll sitting there brainstorming on how to stretch 

ed state dollars. 

I think what James is bringing to you today is 

novative way.  He wouldn't have to do this if he had 

h money to do his job, so without enough money, 

another innovative way to s

his in no way produces lots m
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revenue to go do some innovative things. 1 

2 

question. 3 

ES:  You might well be speeding up some 4 

projects, though, 5 

MR. MORR6 

strat7 

100 percent state.8 

state9 

off o10 

project11 

12 

will 13 

that 14 

shortage of funds.15 

niche16 

you. 17 

18 

but I19 

perce20 

back,  don't know if it's 20 percent or 40 percent, 21 

but some number. 22 

MR. MOR23 

strat24 

spent25 
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RIS:  Again, because it's very 

egic.  Some transit property may need $80,000 and we 

 it all last year. 

I don't know if I answered any of your 

MR. HOLM

if it could be done out of state funds. 

IS:  You'll speed up some very 

egic critical projects.  You might have to fund them 

  You could potentially build them to 

 design standards instead of federal, taking years 

f a particular project.  It could be a major safety 

 or something the commission wishes to do. 

I think it's going to be very strategic is what 

come out of this combination versus a revenue source 

will fund the traditional issues we have with the 

  But you may very well find some very 

d strategic elements in what James is proposing to 

MR. HOLMES:  I like the idea of a program call, 

 agree with Michael that it shouldn't be for 100 

nt of the TDCs.  I think we need to hold a little bit 

 and I
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MR. HOLMES:  And Michael, if you can help HCTRA 1 

figure out how to 2 

devel3 

4 

MR. HOL5 

that? 6 

(Genera7 

. BASS:  A couple of items.  We do have 8 

information from H . 9 

MR. HOL10 

11 

over 12 

them.  We have not he 13 

information and ov14 

in 2015 

of ef16 

earn 17 

is go18 

Harri19 

20 

Highw21 

month o22 

that 23 

we've do 24 

have data. 25 
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unleash some of their transportation 

opment credits, that would be good. 

MR. MORRIS:  If invited, I'd be happy to. 

MES:  Well, I'm inviting you.  How about 

l laughter.) 

MR

arris County Toll Road now

MES:  Did they? 

MR. BASS:  We do have information from them; 

the past few months we've gotten information from 

 yet submitted it.  We have t

er the years, again, whatever they spent 

09 and 2010, because we did not meet the maintenance 

fort at the statewide level, unfortunately, we can't 

credits for that.  But the data we received we think 

ing to be in the neighborhood of 630 million from 

s County Toll Road expenditures. 

We have not yet submitted that to Federal 

ay for certification, but we will do that in the next 

r two.  We've been going through that, making sure 

we're comfortable and we understand the data that 

 been provided, but they have responded and we 
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MR. HOLMES:  You'll keep us posted. 1 

MR. BAS2 

The oth  the 75 3 

percent local acco4 

accou5 

and the6 

three7 

use t8 

trans9 

progr10 

11 

this 12 

to ac ts, I may be very surprised that 13 

we'll see that whe14 

from 15 

propo16 

more so17 

knowi18 

addre19 

20 

partn21 

strateg22 

local23 

conce akes sense. 24 

We will25 
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 get the information certified with 

S:  Yes, sir. 

er thing I would point out on

unt, that money is retained in that 

nt unless the commission has had three program calls 

 money hasn't been used.  The thought is you get 

 tries at it and if you haven't come up with a way to 

hose local development credits, they would then be 

ferred over to the statewide account after three 

am calls. 

One note of caution, or maybe a question, on 

particular example of the flexibility and the ability 

celerate key projec

n we get a program call, I don't know if 

a local perspective this would be what a local would 

se to use their development credits.  It seems to be 

 a possibility from the statewide perspective of 

ng those strategic points or projects that need to be 

ssed. 

And so I think, as Mr. Morris said, perhaps a 

ership in figuring out how to use those in the most 

ic fashion would be helpful.  I don't know that a 

 on their own is going to necessarily propose those 

pts, if that m
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Federal Highway from Harris County and then begin 1 

prepa2 

3 

The nex4 

of a rural compone5 

Jim Randall will be6 

of TP7 

8 

Again  said, I'm the director of the Planning and 9 

Programming Divisi10 

11 

front12 

too s ught Wayne Dennis to do it 13 

correctly. 14 

15 

it in16 

over 17 

depar O plans and programs build upon one 18 

another in the pla19 

the d20 

and t21 

metropo22 

the M23 

devel24 

the f25 
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nning process.  Of course, it includes 

epartment's 24-year Long-Range Transportation Plan, 

he Strategic Plan.  From there we have the long-range 

litan transportation plans that are developed by 

POs, the 10-year financially constrained UTP 

oped by the department in partnership with the MPOs, 

our-year TIP which is developed by the MPOs, and of 

ration on a program call.  Thank you. 

MR. SIMMONS:  Thank you, James. 

t item is discussion of the development 

nt to the Statewide Long-Range Plan, and 

 making the presentation, our director 

P. 

MR. RANDALL:  Good afternoon, commissioners.  

, as Steve

on. 

I've made several power point presentations in 

 of you, I have a tendency to either go too fast or 

low on the slides, so I bro

I know you've seen this slide before, I've used 

 several presentations, but it doesn't hurt to go 

it one more time.  It just shows how the various 

tmental and MP
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course, the STIP which is a compilation of MPO TIPs and 1 

Rural2 

3 

the foundations of4 

are i5 

our ref6 

State7 

trans8 

and t9 

10 

Statewi ion Plan last year.  The 11 

plan level by U.S. Code Title 12 

23 and by the Texa13 

are c14 

apply15 

16 

conditi17 

futur18 

those l 19 

existing plans and20 

and t21 

This pl22 

23 

plan.24 

outsi25 
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 programs developed by the department 

he metropolitan planning organizations by reference. 

an was adopted by the commission in November 2010. 

However, there is a need for a rural long-range 

  Currently, the districts are developing projects 

de the UTP time frame on an ad hoc basis.  There is 

 TIPs that are put together by the department. 

The Strategic Plan and the Long-Range Plan are 

 this pyramid and all subsequent plans 

ncluded in the Statewide Long-Range Plan and part of 

erence.  This afternoon I will be referencing the 

wide Long-Range Transportation Plan, the metropolitan 

portation plans, the Unified Transportation Program, 

he rural TIPs. 

As you recall, the department developed the 

de Long-Range Transportat

is required on the federal 

s Transportation Code Title 6 and there 

orresponding federal regulations and state rules 

ing to the development of the plan. 

The plan analyzed existing and forecasted 

ons of population and employment and projected the 

e modal needs as well anticipated funding to meet 

 needs.  As I mentioned earlier, it incorporates al
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no statewide plan for prioritizing this work that would 1 

ensur2 

syste3 

the Statewide Long-Range Plan 4 

identified the inv5 

capacity needs thro6 

areas7 

50,008 

estim9 

Texas10 

3,600 11 

billi12 

13 

trans14 

long- re 15 

projects are selec16 

their long-range tr17 

Curre18 

metro19 

20 

Plann21 

January22 

devel23 

Trans oordination 24 

with rural plannin25 
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g organizations in the development of 

e that the most needed projects are developed in a 

matic manner. 

Just for example, 

estment needed to satisfy rural highway 

ugh the year 2035 for the small urban 

, and those are the guys that are 5,000 to under 

0 population in the rural areas of the state.  The 

ated lane miles needed for interstate, non-interstate 

 trunk system and regional local highways was over 

lane miles and it was at an estimated cost of $3.5 

on, and that was in 2010 dollars. 

In the MPO areas, the metropolitan 

portation plans provide the basis for near-term and 

term identification and development.  These futu

ted every four to five years as part of 

ansportation plan development.  

ntly there is no equivalent process for the non-

politan areas of the state. 

In addition, the department adopted new 

ing and Programming rules that became effective 

 1.  These new rules lay out the requirements for 

oping the Statewide Long-Range Plan and the Unified 

portation Program as well as specifying c
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long-range planning. 1 

in rural areas that have 2 

RPOs, the RPOs wil3 

conce4 

that 5 

the 24-6 

that 7 

recom8 

the d9 

10 

distric11 

of mo12 

projects, and for 13 

proje14 

provi15 

16 

coordin17 

for t18 

all p ograms that the department intends to 19 

develop or initiat20 

after21 

metropo22 

MPOs 23 

or TI24 

recom25 
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e construction during the UTP time frame 

 considering the Statewide Long-Range Plan, the 

litan plans, transportation improvement programs, 

annual reevaluation of projects selected in their MTP 

P, Statewide Transportation Improvement Program, and 

mendations by RPOs. 

43 TAC 16.55 states 

l make recommendations to the department 

rning transportation projects, systems or programs 

impact the area within the boundaries of the RPO over 

year time frame of the long-range plan.  For areas 

do not have an RPO, the long-range planning 

mendations will be made by the district engineer of 

istrict in which the area is located. 

According to the new rules, the RPO and 

t recommendations will include a prioritized list 

bility projects, rehabilitation projects and safety 

each listed project, an estimate of the 

ct cost approved by the district will be also 

ded. 

The rules also specify that the department will 

ate with the RPOs on the prioritized project list 

he UTP.  43 TAC 16.105 states that the UTP will list 

rojects and pr
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The benefits to the department in developing a 1 

rural long-range p2 

legis3 

publi4 

conce5 

system be6 

proce7 

distr8 

9 

up of10 

modal interests.  W11 

Statewide Long-Ran12 

13 

will 14 

of co various modal 15 

transportation pro16 

Stakeholder meeting17 

end o18 

used 19 

selec20 

be bo21 

22 

Plan,23 

rural24 

invol25 
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viders and business representatives.  

s would be run as workshops so at the 

f the day there would be a consensus on the criteria 

for the project selection and ultimately on the 

ted projects themselves.  This list of projects would 

th for highway and non-highway projects. 

For the Statewide Long-Range Transportation 

 we began the dialogue with many of these folks.  The 

 plan would build on this previous work.  Public 

vement will consist of public meetings held in each 

lan would be that the public, 

lators, businesses, transportation providers and 

c officials would have a clear understanding 

rning the direction of the rural transportation 

cause they would be part of the decision-making 

ss.  It would also provide clear direction to the 

icts on which projects need to be developed. 

We envision utilizing a steering committee made 

 senior level individuals representing the various 

e had a similar committee for the 

ge Plan. 

The most important component of the process 

be the stakeholder group.  This group will be made up 

unty judges, RPO representatives, 
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of the districts to present the process and findings, and 1 

then 2 

3 

transportation cor4 

prior5 

list, t6 

long-7 

We be8 

compl9 

10 

ADOWS:  I have probably just one quick 11 

quest12 

MR. RAN13 

MR. MEA14 

stake s and the like, who defines the 15 

stakeholder group?16 

MR. RAND and 17 

worked with not on18 

and p19 

folks ike that, county judges.  We 20 

just put them toge21 

GPA and22 

good 23 

24 

membe25 
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ther and then kind of really ran it past 

 the administration to see if they thought it was a 

mix. 

MR. MEADOWS:  And the steering committee, those 

rs, who appoints those or who selects those? 

a public hearing near the end of the process. 

The plan would identify the most significant 

ridors in the state and contain a 

itized list of projects.  Using this prioritized 

he commission can then authorize the appropriate 

term projects for district project development work. 

lieve that it will take us less than twelve months to 

ete. 

Do you have any questions? 

MR. ME

ion. 

DALL:  Yes, sir. 

DOWS:  The steering committee and 

holder meeting

 

ALL:  Last time we went ahead 

ly the modal folks, we worked with GPA 

ut together a list that even included some local 

 such as mayors, stuff l
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MR. RANDALL:  I don't think it's been selected. 1 

What we used in th2 

like 3 

mysel4 

Fulto5 

leaving6 

core 7 

truck8 

aviat9 

10 

and sel e 11 

stake is all 12 

basically staff-ge13 

14 

15 

staff16 

and get17 

MR. RAN rom the 18 

commission if you'19 

20 

ank you. 21 

MR. SIMM22 

study that we have23 

the c24 

and externally to ng 25 

RTING                          
(512) 450-0342 

e past is we went ahead and got people 

Eric from PTN, Bill Glavin from the Rail Division, 

f from Transportation Planning and Programming, Dave 

n from Aviation, and who am I leaving out?  I'm 

 out one of the modal divisions.  But that was the 

of it, and then we also invited folks in from the 

ing association, the railroad associations, the Texas 

ion folks, people like that. 

MR. MEADOWS:  In both cases the identification 

ection of the participants, either at th

holder group level or steering committee, 

nerated, our staff-generated. 

MR. RANDALL:  Yes, sir. 

MR. SIMMONS:  Commissioner, I'd say that it's 

-generated but brought to the commission to discuss 

 input on. 

DALL:  I guess I need a feel f

d like us to proceed in this endeavor. 

MR. SIMMONS:  Thank you, Jim. 

MR. RANDALL:  Th

ONS:  Our last item is to discuss a 

 with Texas State University to evaluate 

ost for performing engineering activities in-house 

the department, and John Barton is goi
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to introduce our presenter. 1 

mons. 2 

And goo3 

commissioners.  Fo4 

and I5 

Texas a6 

Opera7 

didn'8 

befor9 

10 

now is 11 

proje12 

to look at the tot13 

servi14 

consu15 

to ju16 

before I ask17 

with 18 

activ19 

20 

requi21 

of our 22 

restr23 

throu24 

to make sure that 25 
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we are having performance measures 

MR. BARTON:  Thank you, Mr. Sim

d afternoon, Chair Delisi and 

r the record, my name is John Barton, 

 have the distinct privilege of serving the State of 

s the assistant executive director for Engineering 

tions.  And I just wanted to make sure that you 

t go through a commission meeting without having me 

e you, so I'm standing in for David Casteel. 

The workshop discussion item that is before you 

to provide an opportunity for us to inform you of a 

ct research activity that we currently have underway 

al cost of performing engineering 

ces, both in-house as well as externally through 

ltant services from the private sector.  And I want 

st give you a little bit of background information 

 Dr. Morris to come forward.  Again, she is 

Texas State University and she's leading the research 

ities for us on this particular project. 

As you know, the department is currently 

red by statute to outsource no less than 35 percent 

engineering work, and additionally, as part of our 

ucturing efforts that you have been leading us 

gh, we have been working to improve our efficiencies, 
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deployed in all of our activities, and right-sizing our 1 

inter2 

the f3 

Saenz has also asked that we work with 4 

our consultant com5 

total project cost,6 

that 7 

we're8 

this 9 

issue10 

many ye11 

concl12 

a lin13 

costs14 

15 

sessi16 

was dir17 

did s18 

Engineering Staffi19 

that 20 

curre21 

the mos22 

23 

this 24 

execu25 
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ng Analysis,” and the conclusion was 

there was not sufficient detailed information 

ntly available to us to draw conclusions on which was 

t cost-effective approach to addressing this issue. 

Mr. Saenz needs that information, though, needs 

analysis to be completed, and we do as well in the 

tive management of the department in order to make 

nal staff to fit our projected available funds into 

uture. 

Director 

munity in developing this comparison of 

 again, to compare in-house work with 

of our outsourced resources so that we can be sure 

 using our resources most efficiently.  And while 

 may seem like a simple thing to do, it's been an 

 that's been evaluated by various groups over many, 

ars and have come to, I guess, differing or vague 

usions over time and it's something that does require 

e-by-line analysis of both the direct and indirect 

 associated with all of the activities. 

Also in response to Rider 57 from the last 

on's appropriation to the department, the Comptroller 

ected to complete a study on this matter, and she 

o in January of 2010.  It was titled, “Highway 
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good decisions about how we utilize our own employees and 1 

our e2 

toget3 

Consu4 

to ov5 

is lead6 

7 

have 8 

cost, if you will,9 

priva10 

compari11 

that 12 

can e13 

14 

is go15 

that e been conducting to date 16 

and the17 

But jus18 

are w19 

Sanso20 

David or as well as 21 

Steve Stagner from 22 

Bob Cuellar from c23 

commi24 

Const25 
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the CEC, and then we have Kef Mason and 

onsulting firms, Theresa Lemons as a 

ssion aide representative, Ken Barnett with our 

ruction Division, Camille Thomason with our Design 

xternal partners.  So a joint work group has been put 

her that's made up of members that represent the 

lting Engineering Council, as well as the department, 

ersee this research project that Dr. Roselyn Morris 

ing for us, again, with Texas State University. 

And the first task that she and her colleagues 

been looking at is a comparison of this production 

 for in-house work versus outsourced or 

te sector work.  After they do this initial cost 

son and complete that, then there are other tasks 

are available through this research project that we 

xplore further. 

And I just wanted to point out that Dr. Morris 

ing to be giving you a brief overview of the work 

she and her colleagues hav

 status of that work. 

t to give you a feel for the people that 

orking on this, in addition to Dr. Morris, Matt 

n, with her staff, I believe, is working on this, 

 Casteel is our administration spons
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Division, and then we've got Glenn Knipstein, Susie 1 

Abrig2 

Finan3 

who i4 

Duane5 

this as6 

think7 

8 

to co  9 

today. 10 

11 

add, 12 

helpi tate this and with his leaving the 13 

department, Theres14 

I wan15 

16 

do this17 

had s18 

had P Thornton, 19 

Reznick Group, and20 

it ca21 

22 

discu23 

based24 

chall25 

HE RECORD REPORTING      
(512)

 the Texas Transportation Institute say 

n't be done. 

So it's interesting.  We've had a lot of 

ssions and we're hoping to do probably six broad-

 parts of this study, and the first one is the most 

enging of getting to what it costs the state for an 

ht, Paul Summerbell, and Ray Martinez from the 

ce and other divisions.  We also have Robert Stewart 

s the deputy district engineer for Austin, and then 

 Sullivan and Sandra Kaderka from Finance working on 

 well.  So it's a good team, doing a lot of heavy 

ing and working through this matter. 

And at this time I would like to ask Dr. Morris 

me up and share with you the information she has for

MR. SIMMONS:  And before she starts, I might 

because John mentioned it, that Collin Parrish was 

ng facili

a stepped up and took that position, so 

t to thank Theresa for it. 

DR. MORRIS:  Thank you.  It's very humbling to 

 because over the last two to three decades, you've 

ome high-powered teams look at this, and so you've 

rice Waterhouse Coopers, you've had Grant 
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hour of engineering work based on what external consulting 1 

firms2 

meeti3 

what'4 

xt two 5 

parts w y quickly.  6 

We're going to put7 

desig8 

team,9 

going10 

externa11 

we're12 

what 13 

outso14 

15 

to a 16 

safety 17 

there hings you cannot outsource, but if you 18 

change the in-hous19 

engin20 

chang21 

them 22 

23 

said,24 

we've25 
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e route to become district/division 

eer, regional director, sometimes you're going to 

e the cost structure when you go from totally raising 

in-house to hiring them from outside. 

So those are kind of what our charge was.  As I 

 the first part has been real interesting because 

 had challenges of how TxDOT does a great job of 

 would call an hour.  And so there's been a lot of 

ngs of determining what's overhead, what isn't, 

s direct cost, what isn't. 

After we finish the first part, the ne

ill probably be able to be done prett

 together then what it costs to do a 

n team, a normal cost if you say, “what is a design 

” not just the cost of engineering.  And then we're 

 to actually compare what it would have cost 

lly to have done a project versus internally, and 

 going to do different sizes of projects to see at 

point it becomes more important to possibly 

urce. 

And then start some strategic planning because 

certain degree when you're looking at the public 

oversight of this commission and of the department, 

 are certain t
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allocating costs so you maximize Federal Highway dollars, 1 

but t2 

engin3 

alloc4 

mimic5 

because6 

upon 7 

getti8 

9 

be br questions. 10 

MR. HOUG11 

and reserve a ques12 

13 

MR. HOU14 

many 15 

I was reminded by ider we 16 

have to do this.  O  there.  17 

What's the goal an18 

19 

goal 20 

maker21 

what  internal and 22 

outso  right balance 23 

between internal a24 

depar25 
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nd external resources.  Our goal at this 

tment, and I certainly believe is the commission's 

hat is not how an external firm costs their 

eering costs.  So trying to disaggregate and dis-

ate for federal dollars and come back so that we can 

 what an external firm does has taken some doing 

 it's very hard.  We don't want to allocate based 

other allocations that may be faulty.  But we're 

ng closer. 

So that's kind of it in a nutshell.  I tend to 

ief and let you ask 

HTON:  I'd like to call John back up 

tion or two for you, maybe. 

MR. BARTON:  Yes, sir. 

GHTON:  Dr. Morris is one in a line of 

that have attempted this and now she's taken this on. 

the Chair and Steve that by r

thers have said we can't get

d objective? 

MR. BARTON:  I think it's pretty simple.  The 

and objective is to be able to provide to policy-

s and to our senior management the information on 

the cost efficiencies are, both from an

urced perspective, so we can strike the
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directive to us, is to make sure we're as efficient as we 1 

can p2 

resou3 

when 4 

getti5 

So it's6 

effic7 

exter8 

9 

with u may have a significant 10 

amount of financial11 

different versus t12 

finan13 

proje14 

15 

histo16 

think 17 

susta hese low times and then when these 18 

peaks come, when t19 

bear,20 

that 21 

occurs an22 

don't23 

our w24 

exter25 
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here's additional resources brought to 

 lean more on our external partners to carry more of 

weight so that when this cyclical nature of funding 

d we start to see fewer and fewer funds that we 

 have too many internal resources and we can match 

orkforce to the workload by using fewer and fewer 

nal resources. 

ossibly be, so we don't want to have more internal 

rces than necessary and we want to make sure that 

we outsource that when we pay those costs that we're 

ng the highest return on that investment that we can. 

 to make sure that we have a balanced and most 

ient approach to the blending of internal versus 

nal resources. 

MR. HOUGHTON:  And would it have anything to do 

the time in a decade where yo

 resources to produce a lot of 

imes we're now visiting that we have few 

cial resources and we have limited amounts of 

cts? 

MR. BARTON:  I think it does, and, 

rically, the department's approach has been, and I 

wisely, to have the workforce at a level that would 

in us during t
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MR. HOUGHTON:  And I guess my last question of 1 

you, how do we qua2 

3 

in the room for hi4 

under5 

our int6 

well 7 

perce8 

exter9 

10 

basis? 11 

asis. 12 

MR. HOU13 

are $ on. 14 

MR. BAR15 

appropriated $100 16 

internal and extern17 

partn ernal -- excuse me -- $35 or 18 

more has to be spe19 

20 

21 

22 

words23 

24 

based on an approp25 

RTING                           2/23/11 
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ntify 65-35 internal versus external? 

MR. BARTON:  It may be best if James is still 

m to answer that, but my simple 

standing is we take the appropriated amount for both 

ernal resources that we get from the legislature as 

as our external, and that total is the sum of 100 

nt and 35 percent of that value has to be spent on 

nal resources. 

MR. HOUGHTON:  On a biennium basis or an annual 

MR. BARTON:  Annual b

GHTON:  So we'll say engineering costs 

100 milli

TON:  Yes, sir.  And so if we're 

million for that entire strategy, both 

al resources, then $35 on our external 

ers and $65 on our int

nt on outsourced resources. 

MR. HOUGHTON:  Is it cumulative? 

MR. BARTON:  From year to year in the biennium? 

MR. HOUGHTON:  Is it cumulative?  In other 

, total dollars now under contract. 

MR. BARTON:  As I understand it, the rider is 

riated amount, the evaluation is done on 
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expenditure, so we look back at Fiscal Year 2010, for 1 

insta2 

amoun3 

4 

there are some eng5 

counting towards th6 

talk 7 

8 

engin are provided on these 9 

comprehensive deve10 

things 11 

count12 

13 

14 

or no  eligible engineering costs 15 

or not.  I don't b16 

so I'd prefer not t17 

MR. SIM18 

but I19 

have 20 

eers may be 21 

able to answer that22 

(Genera23 

24 

recor25 

RTING                           2/23/11 
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nce, and look at the appropriated amount versus the 

ts expended in each of those two areas. 

MR. SIMMONS:  I was just going to add that 

ineering services that are exempt from 

at 35 percent, and you might want to 

about that. 

MR. BARTON:  There are.  For instance, the 

eering services that 

lopment agreements and those sorts of 

that we've done in the past are not eligible to 

 towards that. 

MR. HOUGHTON:  CTTS is one, or no? 

MR. BARTON:  I don't know the answer to whether 

t the CTTS costs would be

elieve that they are but I may be wrong, 

o speculate. 

MONS:  We'll get you that information, 

 also believe that they do not count.  And I actually 

an employee here that may want to speak to that. 

MR. BARTON:  One of our senior engin

 for us. 

l laughter.) 

MS. DELISI:  Please state your name for the 

d. 
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MR. SAENZ:  Amadeo Saenz, executive director. 1 

This is2 

hearings start ove3 

early4 

5 

appropr6 

engineering salari7 

needs8 

how m9 

appro10 

then 3511 

The s12 

secto13 

the w14 

15 

alway16 

budget 17 

be so ove forward with the consultants.  And 18 

most of the time, 19 

recei20 

of th21 

able to22 

move 23 

24 

inter25 
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because of the additional money that we 

ved that we had available to do engineering because 

e Mobility Fund and the bond programs, we've been 

 really spend a lot more because we were able to 

more projects forward. 

So sometimes we were up to 70 percent of our 

nal budget done by consultants.  As we've gone down 

 a bad sign when House committee 

rlapping to the afternoon session so 

 in the session.  It could be a long session. 

The rider says that of the money that is 

iated to pay for the planning and design and 

es, wages, up to 35 percent of that 

 to be spent with the private sector.  So it's not 

uch work you're producing, it is just how much is 

priated to pay for the salaries of our employees, and 

 percent you add what you pay for in consultants.  

um of those two, 35 percent is paid to the private 

r, the other 65 is what we pay our resources to do 

ork. 

So what we've done through the years is we've 

s had a baseline of employees so we know what our 

is, and then we determine what the 35 percent would 

 that we can m
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that our budget now and amount of work is dwindling and 1 

the a2 

less 3 

perce4 

ve within our own department, as you 5 

recall, d the number of FTEs by not replacing 6 

FTEs and gone from7 

reali8 

but i9 

money10 

11 

much 12 

work e is what we count against it and not the 13 

actual work produc14 

15 

budge16 

17 

t. 18 

MR. SAE19 

went 20 

but we spent a lot21 

MR. SIMM 5 percent 22 

but the first year t was the 23 

minimum that we ha24 

25 

HE RECORD REPORTING             
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d to do. 

And I might add that John is pinch-hitting for 

mount of money that we have to build jobs is less and 

and less, is when we're getting back to the 35 

nt. 

We ha

 we reduce

 14,300 to less than 12,000, so we've 

zed some savings there and we're keeping the balance 

t's just a matter that we just don't have enough 

. 

But it's not how much work we're doing, how 

the cost of that work, it's how much the cost of the 

to produc

ed. 

MR. HOUGHTON:  When you put a number in the 

t regarding those disciplines, then it's 35 percent. 

MR. SAENZ:  Yes, sir, up to 35 percent. 

MR. SIMMONS:  At leas

NZ:  Well, it started going up that we 

up to 35 percent and we had to stop at 35 percent, 

 more. 

ONS:  It was graduated up to 3

 we were at 35 percent and tha
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David Casteel, who is pinch-hitting for me so I could 1 

pinch2 

toget3 

  Victor, did you 4 

have any comments?5 

MS. DELI6 

Thank you again for letting 7 

me speak for liter ff, 8 

chairman of NTTA. 9 

10 

about s11 

our o12 

process of steppin13 

you w14 

15 

16 

and get17 

simple question that I had, our model 18 

has actually been e which is 19 

more outsourcing a20 

not r f the 21 

engineers per se be22 

engineering work i23 

we ou24 

we ha25 
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cause the vast majority of our 

s done on a project-by-project basis and 

tsource that as we do anything about those roads, but 

ve a significant number of our people that aren't our 

-hit for Amadeo, but we're all four in the room 

her.  So, well planned. 

Are there any other questions?

 

SI:  Come on up. 

MR. VANDERGRIFF:  

ally one minute.  Victor Vandergri

 That will take longer than my remark. 

I just want to make the commission aware that 

ix months ago I asked for a study to be done about 

utsourcing policies, and it has certainly been a 

g on an ant hill, a fire ant hill, if 

ill. 

MR. HOUGHTON:  Welcome. 

MR. VANDERGRIFF:  We're following in your path 

ting in that mechanism. 

But the 

based on precisely the opposit

nd less staff inside, and for us it's 

eally a question, or at least for me, o
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people, they actually work for a consulting firm.  In 1 

fact,2 

that'3 

Autho4 

5 

challen6 

through a signific7 

as we8 

consu9 

that 10 

agency,11 

a man12 

worth13 

14 

have 15 

this  to our 16 

board h n, so we'll 17 

pass that on to yo18 

19 

expre20 

parti21 

He's  Mr. Burnett. 22 

l we have. 23 

MS. DEL24 

today25 
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ISI:  That concludes the posted items on 

's agenda.  Is there any other business to come 

 there are more of them than there are of us, and 

s been there since the existence of the Toll 

rity in North Texas and of NTTA since 1997. 

And that's been a very difficult and 

ging thing for us and we've been really going 

ant study of that, using outside people 

ll as staff in consultation with all of our 

ltants.  And I just want to make sure and tell you 

we'll share that with you.  You're a different 

 different set of metrics, you certainly are under 

date from the legislature, but for whatever it's 

, we'll share that with you. 

Again, we appreciate our partnership and we 

certainly been through challenging times just to get 

information, but we expect to present that

ere this next Thursday when we meet agai

u. 

MR. SIMMONS:  And I just might add I do want to 

ss our appreciation to Steve Stagner with the CEC for 

cipating in this, and I think I see him back there.  

in the back row; he's under

With that, that's al
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before the commission?  There being none, I will entertain 1 

a mot2 

ved. 3 

MR. HOL4 

MS. DEL5 

(A choru6 

MS. DEL7 

Please t is 2:58 p.m. 8 

and this meeting s9 

(Whereu10 

conclud11 

ion to adjourn. 

MR. HOUGHTON:  So mo

MES:  Second. 

ISI:  All in favor? 

s of ayes.) 

ISI:  The motion passes. 

note for the record that i

tands adjourned. 

pon, at 2:58 p.m., the meeting was 

ed.) 
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