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These are the minutes of the special meeting of the Texas Transportation 
Commission, which was held on July 2, 2010, in Austin, Texas.  The meeting opened at 
11:05 a.m. with the following members present: 

 
Commission Members: 
Deirdre Delisi     Chair 
Ted Houghton     Commissioner 
Ned Holmes     Commissioner 
Fred Underwood    Commissioner 
William Meadows    Commissioner 
 
Administrative Staff: 
Amadeo Saenz, Jr., Executive Director 
Bob Jackson, General Counsel 
Roger Polson, Executive Assistant to the Deputy Executive Director 
Dee Hernandez, Chief Minute Clerk 
 
A public notice of this workshop containing all items on the proposed agenda was 

filed in the office of the Secretary of State at 3:54 p.m. on June 24, 2010, as required by 
Chapter 551, of the Government Code, referred to as “The Open Meetings Act.” 

 
ITEM 1.  MANAGEMENT 
Authorize the securing of the services of an individual who will be responsible for 
advising the department and the commission on the implementation of changes that result 
from the independent management and organizational review of the department (MO) 

 
Commissioner Holmes presented this item and then made a motion, which was 

seconded and the commission approved the following minute order by a vote of 5 – 0. 
 
112335  At its May 26, 2010 meeting, the Texas Transportation Commission  
OGC (commission) received a report from Grant Thornton on its extensive review of the 

management and organization of the Texas Department of Transportation (department).  
The report contained specific findings and recommendations for changes to the 
department. 

The commission finds it necessary to secure the services of a person who is a 
recognized business management expert with broad business experience and experience 
in managing change within an organization who will be responsible for advising the 
commission in its selection of changes to be implemented as a result of the Grant 
Thornton review and in the implementation of those changes. 
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Howard Wolf, an attorney who is generally recognized as a business management 
expert with deep experience in change management and corporate restructuring, has 
offered to donate his services to advise the commission in its selection of changes to and 
reorganization of the department resulting from his review and to advise the department 
and the commission on the implementation of the changes and reorganization.  He would 
serve as a volunteer in rendering his services to the commission and department. 

Transportation Code, §201.206, authorizes the department to accept a donation in 
any form, including realty, personalty, money, materials, and services, for the purpose of 
carrying out its functions and duties. 

The commission finds that Mr. Wolf is not a party to a contested case before the 
department, has not been a party to a contested case before the department during the last 
30 days, is not subject to department regulation or oversight, and is not interested in or 
likely to become interested in any contract, purchase, payment, or claim with or against 
the department. 

The commission further finds that the donation of these services will further the 
department’s responsibilities, will provide a significant public benefit, and will not 
influence or reasonably appear to influence the department in the performance of its 
duties. 

IT IS THEREFORE ORDERED by the commission that the donation of services 
from Howard Wolf is accepted.  The executive director or the executive director’s 
designee is authorized to execute all necessary documents to effect the acknowledgement 
of the donation. 

IT IS FURTHER ORDERED that upon completion of the performance of the 
donated services, donor will be ineligible for either paid employment or any paid contract 
with the department for a period of five years. 

 
The meeting adjourned at 11:10 p.m. 
 
APPROVED: 

 
_________________________________ 
Deirdre Delisi, Chair 
Texas Transportation Commission 
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I hereby certify that the above and foregoing pages constitute the full, true and 

correct record of all proceedings and official records of the Texas Transportation 
Commission at its special meeting on July 2, 2010 in Austin, Texas. 

 
_____________________________ 
Dee Hernandez, Chief Minute Clerk 
Texas Department of Transportation 


