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This is a self-directed overview
of Design-Build contracting
based on Version 6.0 of the
Programmatic Documents
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Monthly Draw Request for Progress Payment

(Work Completed) -+ (Materials on Hand ]

[ - Deductions 1
= TxDOT or Third-Party loss due to = Withholding for failure to PROGRESS
DB Contractor pay subs, vendors, others PAYMENT
= Liquidated Damages (LD)s = Deducts or reimbursements
- Delay - QMP or documents
- Key Personnel deficiency
unavailability or change — Failure to maintain
- Lane Rental schedule
— Other Qualifying Delay Late - Comments not
Fees addressed
= Nonconforming work deductions  * Other - per DB GC 9.4.1

Draw Requests 6



Fixed Price Lump Sum Agreement

ITEM/ SUB. |
g LINE CATEGORY o, recomy ITEM DESGRIPTION

1 Design and Engineening Services
Design and -

En . (Other Project-Specific Design and

gineering B p

Engineering Services Work ltems)

Independent | Professional Services
Professional|  Quality Construction

Services Public
Involvement

Public Involvement and Community Outreach

Compliance and Permiting Activities

= Contract bid with unit prices for line items
(Other Project-Specfiic Environmental tems)

Deslgn-BId- = Monthly payment is based on completed e ter et
. . . ird Parties) | (Third Party Design tams
Bulld measured qua ntltles Of ||ne/pay |temS 9 | Subtotal Professional Services (Sum Lines 1 through 8)

10 ROW Acquisition Services & ROW Survey/Mapping

DB Contractor-Designated ROW / Construction Easements
12 Professional |"Utiity Coordination / Design & ROW Survey/Mapping
13 Right-of- Services DB Confractor-Designated ROW / Construction Easements

Environmental

w(~|o| o |[=|w|

14 Way Utility Coordination / Design & Engineering Services
(R;?\é\l) (see Note 1)
. . . Reimbursable Utility Adjustments by DB Contractor
15
= Contractis bid based on a lump sum price for Uties (se2 Noke 2
16 Construction | Reimbursable Utility Adjustments by Utility Owner

Des‘gn-Bulld acom pleted prOJeCt 17 E;EeNrgSnjzljdrSpemﬁc ROQ and Utility lems)

18 | Subtotal ROW and Utilities (Sum Lines 10 through 17)

= The lump sum price is broken down into a 0 Prop ROW
Work Breakdown Structure (WBS) of smaller 2 S L E—
AY lump sum Payment Activities from the DB . 2
ITE\" Contractor’s Price Proposal (Form P-2) = T
=  Monthly progress payment is based on gé Sructures ESQ;;”W‘”
percent completion of Payment Activities 2l (Oher Siuciresfems)

FORM P-2

Draw Requests 7




Payment Activities

The WBS is based on Project Baseline Schedule (PBS)
activities and made of distinct identifiable Payment

Activities

A Schedule of Values (SOV) is included in the PBS and
monthly Project Schedule Updates and assigns a price to
each of the Payment Activities from the Price Proposal
(Form P-2) and is updated with subsequent change orders

Payment Activities should be broken into value of $1M or
less
Bridge Design $33,342,261.29
Design Package 1 (01, 03A,($ 2,877,356.00
06, 07)
Structure type study01 [$  724,568.00
Structure type study03A|$  327,855.00
Structure type study06 [$ 925,411.00
Structure type study 07 |$ 899,522.00

Draw Requests

Activity Name

Budget At Completion

$1,513,555,711.37
$379,669,792.98
$0.00
$373,437 215 50
$6,232,577.48
$78,219,126.07
$8,564,615.00
$69,654 511 07
$101,169,611.64
$2,016,948.96
$10,504,979 22
$14,489,369 62
$14,088.995.01
$33,342,261.20

Project Administration

+# Contract Milestones

+  Administrative Submittals and Permitting

+ DB Centractor Segment Milestones

= Utility Agreement & Design

+  Utility Coordination
+ Utility Conflict

- Design
General Activities and Field Work

Project Specifications

Geotechnical Design & Sitework

Readway Design

E = N E S R = =

Bridge Design

Iraffic Management $EUL,UUU.UY
Enviromental Design $24 204 929 12
Landscape and Aesthetic Design $747,664.53
Electrical Design $633,615.92
ITS $320,423.88
Signage and Marking Design $320.423 88
= Construction $954,497 180.67
General $0.00
Phase 1 $237,536,819.96
Phase 1A $468,219,753 86
= Phase 1B $145,433,400.23




Progress Submittal and Draw Request Timeline

DB Contr_aoto_r . TXDOT Payment
Legend: preparation time

@ 1xDOT Review Time

Progress Submittal
24 25 26 27 28 29 30 1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

TxDOT Review Time 10 business days

Draw Request
24 25 26 27 28 29 30 1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

TxDOT Review Time 10 business days 5 business days

Project Schedule Update
24 25 26 27 28 29 30 1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Prep Time TxDOT Review Time 10 days Resolve TxDOT Comments

Draw Requests 9



Monthly Progress Submittal

< (o

Progress Submittals precede and
support the monthly Draw Request

= Reports the monthly progress of schedule
activities

= Format is by DB Contractor and approved by
TxDOT

- May include Primevera.xer schedule and
data sheets

Draw Requests

DB GC Table 8-1: Submittals to TxDOT

Submittal

Schedule of Values

Project Baseline Schedule (PBS2)

Project Baseline Schedule (PBS3)

Progress Submittal

Project Schedule Updates

Project Schedule Revisions

Change Order Revisions

Time Impact Analysis

As-Built Schedule

Timing

Submitted with Project Baseline
Schedule PBS2 and updated
whenever a Change Order is
agreed

Prior to issuance of NTP2

Prior to Commencement of
Construction

On the first day of each
month after NTP1 and as
part of the Draw Request

Monthly after initial PBS2 and
PBS3 submittals

As necessary

As necessary

As necessary; within 15 days of
reveiving the request from TxDOT

Prior to Final Acceptance

Review

Approval

Approval

Approval

Approval

Acceptance

Approval

Approval

Approval

Approval




AR 2
& <, Monthly Progress Submittal
(¢
S Section ™
5.4
- = TxDOT may
provide
If requested by TxDOT, comments on the
Prior to submitting the prior to submitting the JUoslEEs
Draw Request, DB Draw Request, DB Submittal.

Contractor is required
to submit the Monthly
Progress Submittal by
the 1st of the month.

> Contractor will schedule TxDOT and DB
a meeting with TxDOT to Contractor are

discuss the Progress encouraged to
Submittal and pending reconcile any

Draw Request. comments prior
to submitting the
Draw Request.

Draw Requests



Draw Request

EXHIBIT 1 TO ATTACHMENT 9-1

FORM OF DRAW REQUEST AND CERTIFICATE?

DB Contractor submits monthly draw requests
in accordance with the contract documents using
the Form of Draw Request and Certification.

Texas Department of Transportation

[Address]

Payment is made based on progress by DB
Contractor for those items of work approved and
certified by the IQF.

[| N
o
monthiday/year

Payments are subject to the cap shown on the
Maximum Payment Schedule established for the

N e
Exhibit 1)

P rOj e Ct . J. Current Amount Due ('H™ - “T"

Draw Requests






23

N 2
(o) (<]
(&)

Section
9.34

Draw Requests

m

Draw Request Certifications

DBA General Conditions,

Attachment 9-1, Exhibit 2 contains
the Draw Request Certifications

EXHIBIT 2 TO ATTACHMENT 9-1

DRAW REQUEST NO. CERTIFICATION

The undersigned hereby certifies that (choose applicable bracketed language)

+ Except as specifically noted in this certification, all Work, including that of designers, Subcontractors and
Suppliers, that is the subject of this Draw Request has been checked and/or inspected in accordance with the
respective Quality Management Plan;

+ Except as specifically noted in this cerfification, all Work that is both the subject of this Draw Request and for
which an audit or inspection has been performed conforms to the requirements of the Contract Documents;

+ [The Professional Services quality program] [The Construction quality program] and all of the measures and
procedures provided therein are functioning properly and are being followed; and

+ [The Professional Services percentages] [The construction percentages] indicated are accurate, correct, and
are based on the Schedule of Values. All quantities for which payment is requested on a unit price basis are
accurate.

+ All quantities for which payment is requested on a unit price basis are accurate.

Exceptions:

Name: Date

[PSQAF] [IQF] Representative:



Draw Request Checklist DB GC,

<
)
(3]

A complete draw request submittal package includes
items listed in the Draw Request Checklist, including;:

Monthly Progress Submittal

Form of Draw Request and Certificate

Certifications

Draw request data sheet(s) and supporting documents
Materials on Hand Summary

Cash-flow curves

A description of any Liquidated Damages, fees, and charges

cY REF
™ 5

o

Attach 9-1, ki

EXHIBIT 3 TO ATTACHMENT 9-1

DRAW REQUEST CONTENTS CHECKLIST

ollowing items shall be included in the Draw Request package in the order listed below:

A cover sheet.

A completed Form of Draw Request and Certificate (Exhibit 1 to Attachment 9-1).

Certification by the DB Contractor's authorized representative that all Work that is the subject of the Draw
Request fully complies with the requirements of the Contract Documents, subject to any exceptions identified
in the ification (Exhibit 2 to 9-1).

Certification by the Professional Services Quality Assurance Firm, if applicable (Exhibit 2 to Attachment 9-1).

Certification by the Independent Quality Firm, if applicable (Exhibit 2 to Attachment 9-1).

Documentation showing the CSJ cost distribution, if applicable.

Documentation describing in detail the related due and the Maxi Payment Schedule, as of the
end of the prior month.

A current Schedule of Values and status of completion of Payment Activities.

Monthly expenditure projections in the WBS format.Cash flow curves and comparison to the Maximum
Payment Schedule.

Updated actual cumulative cash flow curve plotted along with the three cumulative cash flow curves: one
based on the early dates; one based on the late dates; and one based on the Maximum Payment Schedule
required in Section 8.5.3.2.

Data sheets and documents that support and substantiate the amount requested in this Draw Request, which
may include:

Quantities and unit prices for unit priced Work including invoices, receipts or other evidence establishing the
number of units delivered.

Time and materials documentation for Force Account Change Orders in accordance with Section 4.6.8.
Actual costs as evidenced by invoices for items to be paid from an allowance.

Invoices or statements of actual cost for Materials on Hand with a completed Appendix 1 to Exhibit 1 of
Attachment 8-1

A list of any Change Orders that were identified or executed during the previous month and their status.

A description of any deductions, including any Losses for which DB Contractor is responsible, Liquidated
Damages, Qualifying Delay Late Fees, Key Personnel Change Fees, Lane Rental Charges, and any other
amounts subject to deduction pursuant to Section 9.4.1, with a completed Appendix 2 to Exhibit 1 of
Attachment §-1

Draw Requests




Draw Request Documentation

APPENDIX 1 TO EXHIBIT 1 TO ATTACHMENT 9-1

MATERIALS ON HAND SUMMARY

Draw Request No.

A. Cumulative Amount Eamed to Date based on the Schedule of Values

B. Previous MOH Invoices

DB Contractor documents the amount
requested each month for Materials .
on Hand and the Cumulative Amount rmm——

Earned to-date using: ot ntind s g

[Create smart pdf to sum amounts and (+/-) toggle to ADD and DELETE line items in table]
Appendix 1 to Exhibit 1 to Attachment 9-1

Invoice Payment Item Number | Material Buy America Invoice Installed | Installed

M ateri a IS 0 n H a nd S u m ma ry Number ﬁ]:(l;;ﬂty ;r:;mpﬁun Description mﬁl).lmentalinn Tofal onD.R. #

= Buy America Documentation

* Includes: MOH Record Log and omeant ety Nunaerr Lo
Paym e nt ACtIVIty S u m m a ry Log Payment Activity ID(s) 'Is'tg\all Value based on B«;::I Earned Value to Total MOH

$ $ $

=  Submitted with each Draw Request

Draw Requests




Prompt Payment Certification

= DB Contractor provides a certification of
prompt payment, using either the Prompt
Payment Certification Form 2177 or
TxDOT'’s electronic compliance tracking
system which may be accessed at the
following Internet address:

https://txdot.txdotcms.com/

Draw Requests

Form2177

Prompt Payment Certification

Pagaiof1

In accordance with the requirements of Article 9.9, submit this certification to the Engineer prior to the end
of the month as follows:

each month payment received (example: Work performed in January. Contractor paid in
February. Centractor must submit certification no later than the end of March) and

the month following the month when final acceptance occurred (example: Final acceptance
oceurs in January. Contractor must submit the final certification no later than the end of February).
Note that the Contractor may make final prior to , if al st work Is
complete and all supplier materials have been furnished for the project, and the subcontractors' and
suppliers' final payments have been made in full.

Failure to submit this form or provide prompt payment in accordance with the contract may result in the
Engineer withholding payment or suspending the work . This certification is applicable to materials the
Contractor purchases to remain as part of the final project, to first-tier subcontractors on the project and
associated project specific locations (subcontractors and suppliers are to comply with the prompt payment
requirements)

Certification
I certify that to the best of my knowledge and with the exception of those subconiraciers or suppliers
listed below, all subcontractors and suppliers have been paid in accordance with the contract (10 days
after receiving payment for the work performed by the subcontractor) and that any retainage held on a
subcontractor or supplier's work has been released within 10 days after satisfactory completion of all of
the subcontractors’ or suppliers’ work.*

Project Number cesd:
Estimate Period or
Monith Year Final Subcontractor and Supplier Payment Date
Signature Title Date

Printed Narme:

The following fitms have not been paid for reasons listed.

Firm I “ Reason for Non-Payment

==

“Only reasons based on dispute of subcontractor of supplier noncompliance may be accepted.

This is a government document certfying satistactory completion of the requirements of Article 9.9 of the contract
regarding the payment of subcontractors. A Contractor may be sanctioned under department rules for fiing a faise
certification.



https://txdot.txdotcms.com/

Draw Request Data Sheets §

Section
9.3.5

Draw Request Period; July 21, 2014 to Aug 24, 2014
- N Current Period Period % To-Date .
DB Contractor submits data sheets toenes | Eisivis | G | ot [ 1o omie
111 |Mobi ition 8,800,000. - 0.00%} 8,800,000,
12 |Submittals and Per 324 430. 714.00 0.22%) 324,430
[Bond Premiums 6,500,000, - 0.00%) 6,500,000
- Insurance Fre.m iums 9.000,000. =] 0.00%) 7,302,946,
ocumenting the percent complete o L L 2
- - 0.00%) -
43,549,138.89 0. 14%} ,541,470.80
. . . ﬂ.ﬂﬂlm 0.14% 3,541,470.80
11,274 830.54 0.22%) ,057,648.74
SOV payment activities and total Tt 2 1
43288 577.81 2,302,002 .02 5,53%_ 508,447 22
79,644,533.58 K 6,336,585.18 T.&% 37,667,215.22
. 29,525,101.44 375,000.00 .27%) 24,512,343.17
earned value for the current period — s
. 372,588. - ).00%] ,351,285.
10,445 805. - 00%) 10,445,805,
173,562 2 00%] , 773,562,
- 37,827,640, B 00%) 827640,
7,512,599, - .00%) 512,599.¢
cumulative totals e e
815,386.00 - 0.00%) 815,386.00
1,088,104.08 - 0.00%] 1,088,104.08
471,937.23 - 0.00%} 471,837.23
1,750,630 81 " 0.00%) 1,750,630.61
§ 102,897,727.43 375,000.00 0.36% 97, .32 95.11%
8,052,080.24 - 00%) ,914,237.03
D R h $ 206,514.51 .33%) ,893,846.94
raw Request data sheets are : S
$ 7,802,312 ' 73%] 45,740,954.42
§ 602,315.04 1.18%) ,152,120.2(
- - . 8 [ £ 6,877,554 8.05%) 065 802
amer $ 104,182,587 19 545,207 . 10.52%) 419,607.
S u IVI e I n O O n ra C O r [Retaining Walls $ 80,885,543 18 5,790,927.10 7.16%) ' 450,080.82
$ 285 567,503 0! Ak 22.975,820.55 .05%} 173,282,725..
11_|Permanent barrier § 0627921 4 . ).00%)} 422 530.
. . 12 |Signals and lllumination § 125438220 - -
designated Project segments and *
$ - -

attached to a Project wide report.

Draw Requests
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Draw Request Approval & >

ATTACHMENT 9-1

TXDOT Wi I I reVi eW th e d raW FORM OF DRAW REQUEST AND CERTIFICATE REQUIREMENTS
request submittal package
fo r CO m p I ete n eSS Exhibit Description No. of Pages

Exhibit 1 — Form of Draw Request and Certificate

Appendix 1 to Exhibit 1 — Materials on Hand Summary

O nce th e d raW req u est Appendix 2 to Exhibit 1 — Deductions Summary
S u b m itta | pa C ka ge iS a p p roved c Exhibit 2 — Draw Request Certifications
TX D OT Wi I I iSS u e paym e nt Exhibit 3 — Draw Request Contents Checklist

Draw Requests
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RN
3 2 Payment Processing Timeline
© Section ™
9.3.6 Within 10 Business Days after

TxDOT’s receipt of an
incomplete Draw Request,
TxDOT returns the draw request
to the DB Contractor for
correction, if incomplete.

DAYS @)

Within 10 Business Days

after TXDOT’s receipt of a complete Draw

Within 5 Business Days after
TxDOT’s approval of a Draw
Request, TxDOT will pay DB

Contractor, less any amounts

that TxDOT is entitled to
withhold or deduct.

10

Request, TxDOT notifies DB Contractor of the
amount approved for payment and the reason for
disapproval of any remaining invoiced amounts.

Draw Requests



Basis of Payment

Payments

Payments will be based on
the percentage of Work
completed, not on
measured quantities
(except as expressly set
forth in the Design-Build
Contract).

Draw Requests

Percentage

The percentage completion
of Payment Activities shown
on the Project Schedule
Progress Submittal are
subject to TxDOT’s review
and approval and shall be
the basis for determining
periodic payments.

Progress

Where progress is measured
by percentage completed and
days remaining, the
percentage completion of
each Payment Activity shall be
calculated using the latest
scheduling software and the
methods set forth in DB GC
8.5.2.

22



Minimum Payment by TxDOT

shall DB
Contractor be
entitled to:

prowent | )

Aggregate payments in excess of:

= the overall completion percentage for the Project times the Price.

(0]

= the Maximum Payment Schedule for the month to which the Draw
Request applies, plus amounts allowed by Change Orders not
included in the Maximum Payment Schedule.

Draw Requests



Schedule Monitoring Payment Activity and Deductions

ROLLI = Item (b) - Activities
A

<
=)

($)

&
?“ (if) Under the monthly contract administration activity, include a monthly schedule monitoring
activity in the amount of $20,000.

T REp .
&P s = Item (f) - Deductions
§ z
(&)

o

m () An amount of $20,000 as described in Section 8.5.2 (b) for DB Contractor’s failure to
either address comments on a Project Schedule Submittal to TxDOT's satisfaction or
submit a required Project Schedule in accordance with the Contract Documents; and

e Ry

Draw Requests



Payment for Contract Administration

The DB Contractor is
entitled to payment for the
contract administration
Payment Activity as part
of each Draw Request
following NTP1.

Draw Requests

The payment for the contract
administration Payment
Activity must not exceed the
total Price allocable to
contract administration in
the approved SOV multiplied
by the percentage of Work
completed in each Draw
Request period.

25



Payment for Record Documents

DB Contractor is not entitled
to any interest on such

The amount payable for
Record Documents

acceptable to TXDOT withheld amounts
shall equal 1% of the Price DB Contractor shall not be
(including mobilization), entitled to payment for the last
which shall be withheld 1% of the Price until acceptable
from the Final Payments Record Documents have been
of the Price delivered to TXDOT
—— S

Draw Requests
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Review - Key Takeaways

Data sheets should Understand
support & substantiate time constraints
the request for payment
amount
Ensure all Progress now
DB Contractor Key separate from the
certifications are Takeaways project schedule
provided update
Utilize the maximum Hold regular

payment schedule to

) rogress meetings
monitor budget prog €

Design and Submittal Review Process

28
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Draw Request - Resources

DB Project Schedule Training
= Exhibit 10 - Maximum Payment Schedule
= |tem 8.2.1.2: Subcontractor requirements

= |tem 8.5.2 (h) Cost Loading Payment Activities
and Schedule of Values

= |tem 8.5.4: Schedule Progress Submittal
requirements

ltem 9.3: Invoicing and Payment

TxDOT Website:

https://www.txdot.gov/business/road-bridge-
maintenance/alternative-delivery/resources.htmi

Draw Requests


https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/resources.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/resources.html

Draw Request - Resources

ltem 9.4: Deductions, Withholding,

Exclusions, Limitations on Payment

= |[tem 9.5: Payments for Mobilization, Bond and
Insurance Premiums and Record Documents

= Attachment 9-1, Exhibit 1 - Form of Draw
Request and Certificate

= Attachment 9-1, Exhibit 2 -

Draw Request Certifications

= Attachment 9-1, Exhibit 3 -
Draw Request Contents Checklist

TxDOT Website:
https://www.txdot.gov/business/road-bridge-

maintenance/alternative-delivery/resources.htmi

Draw Requests


https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/resources.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/resources.html

o
M ndTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit

Draw Requests 32
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