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This is a self-directed overview 
of Design-Build contracting 
based on Version 6.0 of the 
Programmatic Documents
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Become familiar with the Draw 
Request Submittal Process

Understand the Payment Process 
by TxDOT

1

2

Training Goals:Training Goals:
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1. Draw Request 
Submittal Process
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Monthly Draw Request for Progress Payment

Work Completed + Materials on Hand  

 TxDOT or Third-Party loss due to 
DB Contractor 

 Liquidated Damages (LD)s

 Nonconforming work deductions

 Withholding for failure to 
pay subs, vendors, others

 Deducts or reimbursements
– QMP or documents 

deficiency
– Failure to maintain 

schedule
– Comments not 

addressed
 Other - per DB GC 9.4.1

Deductions 

PROGRESS 
PAYMENT  

– Delay
– Key Personnel 

unavailability or change 
– Lane Rental 
– Other Qualifying Delay Late 

Fees
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Fixed Price Lump Sum Agreement
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Design-Bid-
Build

Design-Build

 Contract bid with unit prices for line items 

 Monthly payment is based on completed 
measured quantities of line/pay items

 Contract is bid based on a lump sum price for 
a completed project

 The lump sum price is broken down into a 
Work Breakdown Structure (WBS) of smaller 
lump sum Payment Activities from the DB 
Contractor’s Price Proposal (Form P-2)  

 Monthly progress payment is based on 
percent completion of Payment Activities
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Payment Activities

 The WBS is based on Project Baseline Schedule (PBS) 
activities and made of distinct identifiable Payment 
Activities

 A Schedule of Values (SOV) is included in the PBS and 
monthly Project Schedule Updates and assigns a price to 
each of the Payment Activities from the Price Proposal 
(Form P-2) and is updated with subsequent change orders

 Payment Activities should be broken into value of $1M or 
less
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Bridge Design $33,342,261.29 

Design Package 1 (01, 03A, 
06, 07)

$   2,877,356.00 

Structure type study 01 $      724,568.00 
Structure type study 03A $      327,855.00 
Structure type study 06 $      925,411.00 
Structure type study 07 $      899,522.00 
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Progress Submittal and Draw Request Timeline 
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Progress Submittal
24 25 26 27 28 29 30 1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Submittal

TxDOT Review Time 10 business days TxDOT Schedule Approval

TxDOT Review Time 10 business days

DB Contractor 
preparation timeLegend:
TxDOT Review Time

TxDOT Payment

Draw Request

Project Schedule Update

TxDOT Review Time 10 days

24 25 26 27 28 29 30 1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

24 25 26 27 28 29 30 1 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

Approval

Prep Time

Prep Time

Payment

Payment to DB Contractor

5 business days

Submitted within 5 days of a Draw Request

Resolve TxDOT Comments

Submitted on or about the 5th day of the month

Data Date

Prep Time

Submitted by the 1st of every month following NTP1
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Submittal Timing Review

Schedule of Values

Submitted with Project Baseline 
Schedule PBS2 and updated 
whenever a Change Order is 
agreed

Approval

Project Baseline Schedule (PBS2) Prior to issuance of NTP2 Approval

Project Baseline Schedule (PBS3) Prior to Commencement of 
Construction Approval

Progress Submittal
On the first day of each 
month after NTP1 and as 
part of the Draw Request

Approval

Project Schedule Updates Monthly after initial PBS2 and 
PBS3 submittals Acceptance

Project Schedule Revisions As necessary Approval

Change Order Revisions As necessary Approval

Time Impact Analysis As necessary; within 15 days of 
reveiving the request from TxDOT Approval

As-Built Schedule Prior to Final Acceptance Approval

DB GC Table 8-1: Submittals to TxDOT

Progress Submittals precede and 
support the monthly Draw Request 

 Reports the monthly progress of schedule 
activities

 Format is by DB Contractor and approved by 
TxDOT

– May include Primevera.xer schedule and 
data sheets

Monthly Progress Submittal
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Monthly Progress Submittal
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Prior to submitting the 
Draw Request, DB 
Contractor is required 
to submit the Monthly 
Progress Submittal by 
the 1st of the month.

DB GC,
Section 

8.5.4
 TxDOT may 

provide 
comments on the 
Progress 
Submittal. 

 TxDOT and DB 
Contractor are 
encouraged to 
reconcile any 
comments prior 
to submitting the 
Draw Request.

If requested by TxDOT, 
prior to submitting the 
Draw Request, DB 
Contractor will schedule 
a meeting with TxDOT to 
discuss the Progress 
Submittal and pending 
Draw Request.
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Draw Request
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DB GC, 
Attach 9-1,
Exhibit 1

DB Contractor submits monthly draw requests 
in accordance with the contract documents using  
the Form of Draw Request and Certification.

Payments are subject to the cap shown on the 
Maximum Payment Schedule established for the 
Project.

Payment is made based on progress by DB 
Contractor for those items of work approved and 
certified by the IQF.
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Maximum Payment Schedule
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 Maximum Payment Schedule is contained in 
Exhibit 10 of the Design-Build Agreement

 Includes NTP1 Maximum Payment Amount 
distributed over the 90 days anticipated between 
NTP1 and NTP2

 Negotiated and included in executed version of 
the DB Contract

 May be adjusted only through a change order

 Includes a cumulative not to exceed maximum 
payment amount for monthly draw requests

DBA 
Exhibit 10

DB GC, 
Section 

9.2
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Draw Request Certifications
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DB GC, 
Section 

9.3.4

The PSQAF (for Professional Services) 
and IQF (for Construction) certify that 
the percentages of work complete are 
accurate and correct

DBA General Conditions, 
Attachment 9-1, Exhibit 2 contains 
the Draw Request Certifications



Draw Requests 15

Draw Request Checklist DB GC, 
Attach 9-1,
Exhibit 3

A complete draw request submittal package includes 
items listed in the Draw Request Checklist, including:

Monthly Progress Submittal

Form of Draw Request and Certificate

Certifications

Draw request data sheet(s) and supporting documents

Materials on Hand Summary

Cash-flow curves

A description of any Liquidated Damages, fees, and charges

Lists shown in this presentation are only informative and not a complete list
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Draw Request Documentation

DB Contractor documents the amount  
requested each month for Materials 
on Hand and the Cumulative Amount 

Earned to-date using:
 Appendix 1 to Exhibit 1 to Attachment 9-1 

Materials on Hand Summary

 Buy America Documentation 

 Includes: MOH Record Log and 
Payment Activity Summary Log

 Submitted with each Draw Request

16

DBA GC
Section 
9.4.2.2
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 DB Contractor provides a certification of 
prompt payment, using either the Prompt 
Payment Certification Form 2177 or 
TxDOT’s electronic compliance tracking 
system which may be accessed at the 
following Internet address:

https://txdot.txdotcms.com/

17

Prompt Payment Certification

https://txdot.txdotcms.com/
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DB Contractor submits data sheets 
documenting the percent complete of 
SOV payment activities and total 
earned value for the current period 
cumulative totals

Draw Request Data Sheets DB GC, 
Section 

9.3.5

Draw Request data sheets are 
subdivided into DB Contractor 
designated Project segments and 
attached to a Project wide report.
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Draw Request Approval

Attachment 9-1 contains the Draw Request 
Forms, Certifications and Checklist

DB GC, 
Attachment 

9-1

TxDOT will review the draw 
request submittal package 
for completeness

Once the draw request 
submittal package is approved, 
TxDOT will issue payment
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2. Payment Processing 
by TxDOT
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Payment Processing Timeline
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Within 10 Business Days after 
TxDOT’s receipt of an 

incomplete Draw Request, 
TxDOT returns the draw request 

to the DB Contractor for 
correction, if incomplete.

Within 5 Business Days after 
TxDOT’s approval of a Draw 
Request, TxDOT will pay DB 

Contractor, less any amounts 
that TxDOT is entitled to 

withhold or deduct. 

D A Y S 10 15

Within 10 Business Days 
after TxDOT’s receipt of a complete Draw 

Request, TxDOT notifies DB Contractor of the 
amount approved for payment and the reason for 
disapproval of any remaining invoiced amounts.

DB GC,
Section 

9.3.6
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Basis of Payment
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Payments

Payments will be based on 
the percentage of Work 
completed, not on 
measured quantities 
(except as expressly set 
forth in the Design-Build 
Contract).

Percentage

The percentage completion 
of Payment Activities shown 
on the Project Schedule 
Progress Submittal are 
subject to TxDOT’s review 
and approval and shall be 
the basis for determining 
periodic payments.

Progress

Where progress is measured 
by percentage completed and 
days remaining, the 
percentage completion of 
each Payment Activity shall be 
calculated using the latest 
scheduling software and the 
methods set forth in DB GC 
8.5.2. 
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Minimum Payment by TxDOT
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In no event 
shall DB 
Contractor be 
entitled to:

 Payment for any Payment Activity in excess of the value of the Payment 
Activity times the completion percentage of such activity (for non-unit-
priced Work) .

or 

 Payment for materials not approved and certified by the IQF.

Aggregate payments in excess of:
 the overall completion percentage for the Project times the Price. 

or 

 the Maximum Payment Schedule for the month to which the Draw 
Request applies, plus amounts allowed by Change Orders not 
included in the Maximum Payment Schedule. 
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 Item (b) – Activities

Schedule Monitoring Payment Activity and Deductions

DB GC,
Section 

8.5.2

DB GC,
Section 

9.4.1

 Item (f) – Deductions 
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The DB Contractor is 
entitled to payment for the 
contract administration 
Payment Activity as part 
of each Draw Request 
following NTP1.

DB GC,
Section 
9.5.4 

The payment for the contract 
administration Payment 
Activity must not exceed the 
total Price allocable to 
contract administration in 
the approved SOV multiplied 
by the percentage of Work 
completed in each Draw 
Request period.

DB GC,
8.5.2 
(b)(ii)

Payment for Contract Administration
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Payment for Record Documents
DB GC,
Section 

9.5.3 

The amount payable for 
Record Documents 

acceptable to TxDOT 
shall equal 1% of the Price 

(including mobilization), 
which shall be withheld 
from the Final Payments 

of the Price

DB Contractor is not entitled 
to any interest on such 

withheld amounts

DB Contractor shall not be 
entitled to payment for the last 
1% of the Price until acceptable 
Record Documents have been 

delivered to TxDOT
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3. Takeaways
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Review – Key Takeaways
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Utilize the maximum 
payment schedule to 

monitor budget

Ensure all 
DB Contractor 

certifications are 
provided

Data sheets should 
support & substantiate 

the request for payment 
amount 

Understand 
time constraints

Progress now 
separate from the 
project schedule 
update

Hold regular 
progress meetings

Key
Takeaways

Design and Submittal Review Process 
28

1

2

3 4

5

6
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4. Resources
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Draw Request - Resources

 DB Project Schedule Training
 Exhibit 10 – Maximum Payment Schedule
 Item 8.2.1.2: Subcontractor requirements
 Item 8.5.2 (h) Cost Loading Payment Activities 

and Schedule of Values
 Item 8.5.4: Schedule Progress Submittal 

requirements
 Item 9.3: Invoicing and Payment

30

TxDOT Website: 
https://www.txdot.gov/business/road-bridge-
maintenance/alternative-delivery/resources.html

https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/resources.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/resources.html
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Draw Request - Resources

 Item 9.4: Deductions, Withholding, 
Exclusions, Limitations on Payment

 Item 9.5: Payments for Mobilization, Bond and 
Insurance Premiums and Record Documents

 Attachment 9-1, Exhibit 1 – Form of Draw 
Request and Certificate

 Attachment 9-1, Exhibit 2 – 
Draw Request Certifications

 Attachment 9-1, Exhibit 3 – 
Draw Request Contents Checklist

31

TxDOT Website: 
https://www.txdot.gov/business/road-bridge-
maintenance/alternative-delivery/resources.html

https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/resources.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery/resources.html
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