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Background

=s¢ MEMORANDUM TxDOT policy issued regarding

S i errors and omissions on

August 10, 2007

Division Directors

Office Directors

Directors of TP&D

Janice Mullenix, OGC-CSS
Lea Burnett, OGC-CSS

FROM: Michael W. Behrens, P.E 7 :’d‘). g

SUBJECT:  Errors and Omissions Policy Statement

It is Texas Department of Transportation (TXDOT) policy to enforce its contracts with
engineering, architectural, and surveying consultants o ensure the delivery of quality
professional services, the prudent expenditure of public funds, and the preservation of -

cooperative business relationships. To that end, TXDOT will devote the necessary resources to PO I I Cy refe re n Ces S B . 9 24 y

negotiating clear and fair professional services contracts. Even with the best of contracts,

however, services will sometimes contain errors or omissiens. When a dispute arises under "
one of those contracts regarding apparent errors or omissions in the work provided to TxDOT, 7

every effort will be made to resolve that dispute in a way ensuring that the public receives the S e ny e eC IVe e p y
services for which it has paid and that the consultant is treated with respect and faimess.

When an apparent erter or omission is identified in work provided by a consultant, the first step
must be to natify the consultant of the problem and to involve the consultant in efforts to resolve
it. These efforts must include consideration of the tatality of relevant facts, including the level of
services provided, the consultant'’s overall performance, the cost to TxDOT of the services
provided and of the apparent error or omission, and the valuae of the services provided. If these
sfforts do not succeed, the consultant must be given an cpportunity to raise the issue with
TxDOT's Administration before any effort is made by TxDOT to institute legal proceedings to
collect damages

To implement this policy, the Design Division is directed to issue procedural guidelines to the -
districts for handling claims arising out of apparent errors and omissions. These pracedural
guidalines must include instructions for coding construction change orders that will make clear
when a change order results from an error or omission and when it does not; whether an error
or omission resulted from work performed by a consultant, by a TxDOT employee, or from some
other cause; and a process for determining the cost of an error or omission. These procedural
quidelines may be updatad from time to time in accordance with this policy.

Chapter, 2252 Sectlon
2252.905

This policy is in compliance with Senate Bill 924. Procedural guidelines, developed by the
Design Division in support of this policy, will be forthcoming

If you have any questions concerning this policy, contact Mark A. Marek at (512) 416-2576 or
Camille Thomason at (512) 416-2263.

oG Mark A. Marek, P.E., DES
Camille Thomason, P.E., DES

December 1, 2022

2022 PEPS Conference







Standardization of the errors and
OMISSIONS Process

Includes partnership with Construction, PEPS, and
Finance

What"?

Goal to address identified deficiencies and improve
the efficiency and effectiveness of the E&O process




Compliance Monitoring Review:
Change Orders Related to PS&E

Compliance Division




MAPS

e CST & PEPS will re-evaluate E&O cost
recovery procedures and identify areas
to be strengthened and improved

e CST, FIN, and PEPS will develop
additional training and guidance on
federal participation in changes orders
and correct coding

e PEPS and CST will develop a Tableau
Dashboard to capture 1E change
orders, associated costs of the E&O,
resolution, and the collection of funds



New processes started on

September 1, 2022

» Addressed deficiencies identified during
the compliance review

0 Workgroup revised the existing process.
Guidance released in October

0 Workflow diagram published in September
* New tools to improve efficiency and
effectiveness of the process

0 New E&O tracking system in PS-CAMS
0 Dashboard following a few months later




Change Orders



Change Orders

* Follow standard procedures for completing COs

 When an apparent error and omission is identified that may result in a
change order notify, the provider and give them an opportunity to assist in

addressing the problem
» Before selecting a change order code, such as 1B or 1E, consider all
appropriate factors

Table 9-1: Reason Codes Applicableto TxDOT Provider Plans

Responsibility cannot be
identified and no basis for
negotiating distribution of

Reason Code No Additional Cost | Recoverable Additional Cost responsibility
1B X
Incorrect PS&E
1E X
Delay/rework
1C X

Other

2022 PEPS Conference December 1, 2022 1




Recoverable Additional Costs

Change order costs resulting from an error and omission are not
automatically the responsibility of the provider

Development of the change order cost may reveal two different cost
categories:

* Costs TxDOT would have incurred if plans had been correct
* Costs TxDOT would not have incurred had construction plans been correct

Ifa change order is identified as including recoverable additional cost to
TxDOT (Reason code 1E), the resulting additional cost must be pursued
according to the procedures described later in this section.

2022 PEPS Conference December 1, 2022 12



Getting the Consultant Involved



Solving the Problem

= TXxDOT must:
— Notify consultant of the problem
— Allow consultant to be part of the process
= Start when the problem occurs, not at Change Order stage

This is both a

requirement and a best
practice

2022 PEPS Conference December 1, 2022 14




Consultant Perspective

Consultant should have the
opportunity to:

share their
perspective
on what lead
to the error or
omission

understand
what the
error or

omission is

assist in
addressing
the problem

address the
Issue

2022 PEPS Conference December 1, 2022 15



Process for Errors and Omissions



E&O Coordinators

| Each District is required to have an E&O Coordinator
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PEPS Contracting: Contract
Management for the Project Manager
Manual



Chapter 9 Errors and Omissions

TxDOT Errors and Appeals Collection Division
Errors and Omissions Process Procedure Contact
Omissions Procedure and Information

Policy Settlement

Agreement

19



Where to find the Errors and Omissions

Guidance
External Webpage

= PEPS Landing Page on TxDOT
Website:
https://www.txdot.gov/business/pep
s.html

= Resources Page:
https://www.txdot.gov/business/pep
s/resources.html

= Errors and Omissions Guidance:
https://ftp.txdot.gov/pub/txdot/ppd/

Errors and Omissions

errors-omissions.pdf

Contents
Errors and Omissions..
1. Policy ...
2. Comunam Gumrac:t
3. Error and Omission Identification and Communication....
4. Error and Omission Correction...
PS&E Development.........
Project Construction........
PS&E Revision by the Provider ....

PS&E Revision by TxDOT ........

5. Change Orders...............
Overview... -
Reason Codes

Reason Dades J‘.A{T:(DOT n‘&sj;gn,l ann‘ 18 {Consultam‘ n‘esagn_]

Reason Codes 1D (TxDOT design) and 1E {Consultant design)....
Reason Code 1C...

Recoverable Additional Cost...
PS&E Provided by a Donor or LucaJ Gowemmen

Actual Cost ..
When to Identify and Finalize Additional Costs..
When to Request Payment....

B. Notification Letter and Meeting .
Notification Letter......
Meeting Requested...
Mo Meeting Requested....
In-kind Services... -

T. ContractorCIﬁlrns Followmg Constructlon

8. Post-Construction Design Error..

9. Cost Recovery Procedures ..........ccaueees

Overvirw.
Request for Payment Lettern ...
Payment Received...........
Request for Consideratio
MNo Response...

10. Conaderatlon by TxDOT Admlnls.tratlnn
Process .. e
Notmcamn -Df DECISID
Payment Received
Mo Response...

11. Statute of Umltatluns

13. Remittance of Paymem

13. Credit of Recovered Funds.

. Page 1 of 14 October 2022
M Tesas Department of Tramspartation



https://www.txdot.gov/business/peps.html
https://www.txdot.gov/business/peps/resources.html
https://ftp.txdot.gov/pub/txdot/ppd/errors-omissions.pdf

Workflow Diagram



Workflow Diagram

=l

District Construction Office

District Construction Engineer confirms coding
by Area Office of all 18- and 1:-coded change
orders

District Construction Engineer forwards copy
of 1E-coded and 1B-coded but potentially 1E-

coded change orders to the District Errors and
Omissions Committee.

District notifizs Consultant
reimbursable z moun




E&O Letter Templates



E&O Letter Templates

Notice of Potential E&O

Issues Resolved

Notification of E&O

Request for Payment

2022 PEPS Conference December 1, 2022 24



Notice of Potential E&O Letter

Used to start
discussions with the
provider regarding a
potential errors and
omission

Precedes the
Notification letter,
which must be
used to formally
start the EQO
resolution process

Sets up a meeting
with the provider

125 EAST 11TH STREET, AUSTIN, TEXAS 78701 | 512.463 854 oV

[This letter is used to start di: with the provids tential errors and
omission. It precedes the Mofification Letter, which must he used mfomally start the E&O
resolution precess. This Letter can be used for: Engi q, . and ying
Contracts]

[Edit yellow highlighted fext and delete instructions in grey.]

Date

Mr./Ms. Consultant
Firm

Address

City, State Zip

Re:  Legacy Confract No. XX
PeopleSoft Contract No. XX
Wark Authorization No. XX
CCSJ or Project 1D: 22X
Motice of Potential Discovery of Error or Omissien

Dear Mr./Ms. Consultant:

The purpose of this lefter is fo confirm our teleph tion on Date ing the
discovery of a problem that may be a result of an error or omission on the project developed under
the referenced confract.

The Texas Department of Transportation (TxDOT) is providing [firm name] with an cpportunity to
assist in addressing the identified problem. [Use one of the following sentences and delete the
other] Please contact _ at (oodsoo-xge to set up a meeting to discuss this issue. or This is
to confirm our meeting on date to discuss this issue. For more information abeut TxDOT's Errors
and Omissions Policy and Procedures, refer to that document on the TxDOT webpage at
htips://ffip.dot. state b us/pubitxdot/ppd/emors-omissions. pdf.

Sheuld you have any quesfions, please contact xxoqen0 of the xpaonon District or Division at (oo
-

Sincerely,

Hame
Title

25



Notice of Potential E&O Letter - Consultant Perspective

Don’t Panic

ar,
PO tatic,

Meet with the District

Be a part of the solution to
address the problem

e

Internally assess what led
to the situation

26



Issues Resolved Letter

Sent after the Notice of
Potential E&O Letter and
after meeting with provider

2022 PEPS Conference

N

Used to notify the provider

that the E&O has been
reviewed by the D/D E&O
committee and the issue is
resolved with no payment
due

Texas Departme

it of Transporie

125 EAST 11TH STREET, AUSTIN, TEXAS

[This letter is sent after the Motice of Polential Discovery of Error or Omission and after the
resultant meefing(s) with the provider. It is used by the District/Division to notify the provider that
a potential error and omission has been reviewed by the District'Division E&Q Committee and
has been determined to have no provider liability. This Letter can be used for: Engineering,
Architecture, and Surveying Contracts.]

[Edit yellow highlighted fext and delete instructions in grey.]

Date

Mr./Ms. Consultant
Firm

Address (not a PO Box)
City, State Zip

Re:  Legacy Contract No. XX
PeopleSoft Contract Mo. XX
Work Autherization No. XX
CCSJ or Project 1D: XX
Issues Resolved Letter

Dear Mr./Ms. Consultant:

On date the District or Divisien notified X¥Z of a potential errer or omission and provided
your firm with the opportunity to assist the Texas Department of Transportation (TxDOT) to
address the i i problem. [If no have been held to address the E&O, delete the
next sentence ] Since that nofification, we have been able to meet and discuss the problem as
well as solutions 1o address the issue.

The purpose of this lefter is to notify you that the potential error or omission identified for the
referenced cenfract has been reviewed by the yxxxxx District or Division Errors and Omission
Commitiee. The Committee has determined that the issue is resclved and that the reimbursable
amount due to TxDOT is zero. No further action will be taken on this issue.

Please confirm your receipt of this letter. Should you have any questions, please contact ignoss.
of the xpaoncs District or Division at (o) ooexos.

Sincerely,

Hame
Title

December 1, 2022




Issues Resolved Letter - Consultant Perspective

The discussions of the issues have
occurred

The error may have been resolved with
minimal or no cost

The error may have been a shared issue

No further action will be taken on the issue

*

l Texas Department of Transportation

125 EAST 11TH STREET. AUSTIN. TEXAS 78701-2463 | 512 463.6588 | WWW. DXDOT.GOV

[This letter is sent after the Notice of Potential Discovery of Eror or Omission and afer the

resultant meeting(s) with the provider. It is used by the DistrictDivision to nofify the provider that
a potential error and omission has been reviewed by the DistrictiDivision EA0 Committee and
has been determined fo have no provider iability. This Letter can be used for: Engineering,
Architecture, and Surveying Contracts.]

[Edit yellow text and delete in grey.]

Date
Mr.Ms. Consultant

Firm
Address (not a PO Box)
City, State Zip

Re:  Legacy Contract No. XX
PeopleSoft Contract No. X
Work Authorization No. XX
CCSJ or Project 1D: XX
Issues Resolved Letter

Dear Mr.Ms. Consultant

On gate the, District or Division notified XYZ of a potential error or omission and provided
your firm with the opportunity to assist the Texas Department of Transporiation (TxDOT) to
address the idenfified problem. [If no discussions have been held lo address the E&0, delete the
next sentence.] Since that notification, we have been able to meet and discuss the problem as
well as solutions to address the issue.

The purpose of this letter is to notify you that the potential error or omission identified for the
referenced contract has been reviewed by the oo District or Division Errors and Omission
[~ The C has ined that the issue is resolved and thal the reimbursable
amount due to TxDOT is zero, No further action will be taken on this issue.

Please confirm your receipt of this letter. Should you have any questions, please contact xxiones
of the xxouoooe District or Division 3t (o0 o0

Sincerely,

Name
Title

28



Notification Letter

125 EAST 11TH

[The Nofification Letter starts the formal Error & Omission process. The letter should be
i by the E&O Coordinator with the District/Division E&O Committee. This Letter can
be used for: Engineering, Architecture, and Surveying Contracts ]

[Edit yellow highlighted text and delete instructions in grey.]

Date

Mr.MMs. Consultant
Firm

Address

City, State Zip

Re: Legacy Contract No. XX
PeopleSoft Contract No. XX
Work Authorization No. XX
CCSJ or Project 1D: XX
Motification Letter

Dear Mr.Ms. Consultant:

The purpose of this Nofification Letter is to provide XYZ Corporafion (XYZ) nofice of the
completion of our evaluafion of the ermor or omission and associaled cosfs on the ject
developed under the referenced contract number, and to formally start the emors and omission
resclution process.

On date the. Disfrict or Division nofified X¥Z of the potential error or omission and provided
your firm with the opportunity to assist the Texas Depariment of Transporiation (TxDOT) to
address the identified problem. [If no discussions have been held to address the E&O, delete the
next sentence.] Since that notification, we have been able to meet and discuss the problem as
well as solutions to address the issue.

[Include the next sentence if a workable solufion was provided and used.] While the agreed upon
solution did mitigate some of the costs asscciated with the error or omission, there are still
additional cosis that TxDOT has incurred to address the problem and for which XYZ is
accountable.

The following is a summary of the error or omission and the associated additional costs: [outline
the or ol n and detail the additional costs associated with the change order]

Prior to formally requesting payment for these costs, TxDOT is providing XYZ with the opportunity
to meet fo address any questions about the costs or questions about next steps in the erors and
omissions reselution process. Within the next 30 days, please confact our E&O

at (oodooe g0 lo set up a meeling to discuss this issue. If a meeting is not requested within
this timeframe, then TxDOT will proceed with making the formal request for payment.

2022 PEPS Conference

Enter name of Recipient 8 Date
Should you have any questions, please contact g of the xxnoe District or Division at oo
WL

Sincerely,

Name

Title
[Area Engineer, Director of Construction, District Engineer, or
Division Director]

cc: District or Division CC
Martin L. Rodin, P E_, Director, PEPS Division
Dan M. Neal, P E., COE Section Director, PEPS Division
Jason C. Duncan, P.E., Deputy Division Director, Construction Division
Amanda Landry, Director, Financial Management Division
PEPS Service Center Manager name and fifle

« Starts the formal E&O process

» Coordinated by the E&O Coordinator and
the D/D E&O Committee

 Summarizes E&O and gives the provider

30 days to respond
|
December 1, 2022



Notification Letter - Consultant Perspective

»*

lTexas Department of Transportation Enter name of Recipient g Date

Should you have any guesfions, please confact of the District or Division at (o)
125 EAST 11TH STREET, AUSTIN, TEXAS 756701-2483 | S512.465.5565 | WAW.IXDOT.G0V ¥ v af . Pk BHERKEL BELLHL (oo}

HIOCHINE,
[The Nofificafion Letter starts the formal Errer & Omission process. The letter should be
i by the E&O C: i with the District/Division E&O Committee. This Letter can
be used for: Engineering, Architecture, and Surveying Contracts.] Sincerely,
[Edit yellow highlighted text and delete instructions in grey.]
Dete Name
Title
E:":IMS' ERET RN [Area Engineer, Director of Construction, District Engineer, or
Address Division Director]
City, State Zip

cc: District or Division CC

Re: Legacy Contract Mo, XX

Dear Mr./Ms. Co
The purpose of

Meet with the District
Discuss what led to the error

On date the.
your firm with th)
address the ident]
next sentenc

Discuss what has been done to minimize the impact

[Include the next
solution did mitig
additional cosis S
accountable.

The following is a summary of the error or omission and the associated additional costs: [outline
the error or om n and detail the additional costs associated with the change order]

Prior to formally requesting payment for these costs, TxDOT is providing XYZ with the opportunity
to meet fo address any questions about the costs or questions about next steps in the erors and
omissions resolution process. Within the next 30 days, please contact our E&O

at (oodooe g0 lo set up a meeling to discuss this issue. If a meeting is not requested within
this timeframe, then TxDOT will proceed with making the formal request for payment.

OUR vaLUES: Pogie ¢ ity + Trust » Honesy
CUR MIZEION: =
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Request for Payment Letter

AST 11TH S

[The Request for Payment Letter is the second letter in the formal Errors & Omissions process

and serves as the formal request for payment after the Nofification Letter. The letter must be . FO r m a I re l I eSt fo r a m e n t a fte r
sent as a certified letter for signature by the Disfrict Engineer or Divisien Director. The E&0

Coordinator needs fo coordinate with FIN to establish the receivable prior to sending this letter]

[Edit yellow highlighted text and delete instructions in grey.]

Notification Letter and any

Mr./Ms. Consultant
Firm

meetings with provider

Re: Legacy Contract Mo, XX
PeopleSoft Contract No. XX

P e Summarizes E&O and request $

Request for Payment Letter
Dear Mr./Ms. Consultant:
This Request for Payment Letter is requesting payment for costs associated with the error or p ay m e n t
omission on the project developed under the referenced contract number.
On date the Disfrict or Division sent a Nofification Letter which netified X¥Z Corporation

[XYZ) of the error or omission and provided your firm with the opportunity to meet to discuss
resolution of the error or omission.

.

The following is a summary of the error or omission and the associated additional costs: [outline . P r V I r f r I
the error or omission and detail the additional costs associated with the change order]

If meefings were held_include the following ] Meetings have been held on dates with names of

atfendees. Choose one of the following sentences and delete the other: The following agreements
were reached: describe preliminary agreements or results of the meetings. or The following is the

.
result of the i )~ describe what h d if no mutual were reached
however, the depariment is ing the error or omission . I I I e y O r

TxDOT is requesting peyment in the amount of & . Plesse reference item ID XX. The
payment should be sent to

TxDOT, Attn. Accounts Receivable

ftem (D XX

P.0. Box 148001,

Austin, TX 78714-9001

2022 PEPS Conference December 1, 2022




Request for Payment Letter - Consultant Perspective

*

l Texas Department of Transportation

125 EAST 11TH STREET, AUSTIN, TEXAS 787t

2485 | 512.463.8568 | WWW TXDOT.G0V

[The Request for Payment Letter is the second letter in the formal Errors & Omissions process
and serves as the formal request for payment after the Neofification Letter. The lefter must be
sent as a certified letter for signature by the Disfrict Engineer or Divisien Director. The E&0
Coordinator needs fo coordinate with FIN to establish the receivable prior to sending this letter]

[Edit yellow hig fext and delete i i in grey.]

Date

Mr./Ms. Consultant
Firm

Address (not a PO Box) ; » m
City, State Zip ay e n

Cerfified Mail Number:

Re: Legacy Contract Mo, XX

et * Make a request for consideration in
the appeals process

This Request for Payment Letter is requesting payment for costs associated with the error or
oemission on the project developed under the referenced contract number.

On date the_ Disfrict or Division sent a Notification Letter which netified X¥Z Corporation
[XYZ) of the error or omission and provided your firm with the opportunity to meet to discuss
resolution of the error or omission.

The following is a summary of the error or omission and the associated additional costs: [outline
the error or omission and detail the additional costs associated with the change order]

If meefings were held_include the following ] Meetings have been held on dates with names of
atfendees. Choose one of the following sentences and delete the other: The following agreements
were reached: describe preliminary agreements or results of the meetings. or The following is the
result of the meeting(s) describe what happened if no mutual agreemenis were reached:

however, the depariment is upholding the ermor or omission.

TxDOT is requesting peyment in the amount of & . Plesse reference item ID XX. The
payment should be sent to
xDOT, Attn. Accounts Receivable
ftem (D XX
P.0. Box 148001,
Austin, TX 78714-9001.

2022 PEPS Conference December 1, 2022




Where can the E&O Letter Templates be Found?

[Errors and Omissions Procedures

Back to Top

Revision History (click on date) Title
10-19-22 EBI0 Guidance - Updated
08-22-22 TDOT E&O Collection Process - NEW

Errors and Omissions Standardization Process Workshop - NEW

FIN E80 Receivables Form Porta

08-19-22 Notice of Potential Emars and Omissions - Updated
08-19-22 Errors and Omissions Notification - NEW

08-19-22 Errors and Omissions Request for Payment - NEW
08-19-22 Errars and Omissions lssues Resclved - NEW

\. J

Crossroads > PEPS > Management & Administration > Errors and Omissions Procedures section
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https://tntoday.dot.state.tx.us/PEPS/pages/MgmtandAdmin-Index.aspx#T14

Coordination with FIN



Errors and Omissions Receivable Request

FINANCIAL MANAGEMENT

p——'g D\VisON:

ERRORS AND OMISSIONS

RECEIVABLES FORM

Hi. Danny. When you submit this form, the owner will see yeur name and email address.

SECTION 1:
REQUEST TO CREATE AN ERRORS &
OMISSIONS ACCOUNTS RECEIVABLE

DISTRICT LEADERS:

To request an accounts receivable item related to errors and omissions to be created in PeopleSoft, please
complete the “Errors and Omissions Receivables Form”, available on the FIN Crossroads page under “FIN
Applications”.

soft is not responsible for the

2022 PEPS Conference December 1, 2022



https://forms.office.com/pages/responsepage.aspx?id=dqTbOQlcY0yR2s56OrUiTcWOn7Xn2OFMmBZ7_waRvYVUNTBXT0hGSDJUV1VLREQ4WEYwRVdNTDcyVC4u

Required Information

The required data below is needed to create the receivable in our financial records:

DD-Code - District/Division Name
District/Division Contact

Contact Email

Primary CSJ/Project ID#

Provider TX ldentification Number (TIN)#
Provider Name

Provider Contact Name

Provider Contact Number

Provider Contact Email

Street Address

City

State

Zip Code

Receivable Amount

Attach supporting documentation to accompany the invoice i.e. the signed DD request for payment
letter
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Where can the FIN E&O Receivables Form Portal be Found?

[Errors and Omissions Procedurey

Back to Top

Revision History (click on date) Title
10-18-22 E&0 Guidance - Updated
08-22-22 TxDOT E&Q Callection Progess - NEW

FIN E&O Receivables Form Portal

Errors and Omissions Letter Templates

08-19-22 Motice of Potential Errors and Omissions - Updated
08-19-22 Ermors and Omissions Notification - NEW

08-19-22 Errors and Omissions Request for Payment - NEW
08-19-22 Errors and Omissions |ssues Resolved - NEW

Crossroads > PEPS > Management & Administration > Errors and Omissions Procedures section > FIN EQO
Receivable Form Portal
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https://forms.office.com/pages/responsepage.aspx?id=dqTbOQlcY0yR2s56OrUiTcWOn7Xn2OFMmBZ7_waRvYVUNTBXT0hGSDJUV1VLREQ4WEYwRVdNTDcyVC4u

Appeals Process



Appeals Process

Ve PEPS updates PEPS tradking system:
to "Admin Review™

PEPS notifies FIN itis "in Dispute”.
PEPS Div. Dir. Gathers facts from

Consultant and District and makes a
recommendation to the
Administration

PEPS notifies Consultant of

Letter] with cc to District and FIN.
If payment ks required_...

2022 PEPS Conference December 1, 2022




Appeals Process

Once the provider receives the Request for Payment letter,

they have the option to:

e Pay the requested amount for the error or omission, or

e Submit a written request for consideration by TxDOT Administration to the
District Engineer or Division Director.

The written request must include a detailed explanation of the

disagreement.

2022 PEPS Conference December 1, 2022 40



Appeals Process

The PEPS Division will coordinate directly with the D/D for any additional
information needed during the appeal

The PEPS Division will notify FIN that an appeal has been filed

The PEPS Division Director will review the submitted information.

* Minor issues may be handled through the review of the submitted information
* Larger issues may involve meetings with the D/D and the provider.

The PEPS Division Director will submit a summary and recommendation
to the Chief Engineer for review and decision.
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Appeals Process

With Chief Engineer approval, the PEPS
Division will prepare and send a Decision

Letter to the provider, D/D, and FIN.

2022 PEPS Conference December 1, 2022



Database and Dashboard



PS-CAMS Database

PEPS, CST, and FIN are working together to provide a
database to assist the Districts and Division to track
and report the 1E change orders through to resolution.

These change orders will be tracked in a new
module in the PEPS PS-CAMS system in an Errors &
Omissions Module.

The purpose is to track all 1E change orders that are
identified on or after 9/1/2022.
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Send questions to:

PEPS_COE_Process@txdot.gov

FIN_ACCTREC@txdot.gov
CS_Contract_Review@txdot.gov
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