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Parties Involved

 Contractor

 Huntsville Area Office

 CEI

 Design Consultant
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Field Decisions

 Overruns or Underruns (That don’t require CO)

– Major / Non Major items

– Plans Quantity 

 Place Adjustment

 Cap an inlet to maintain drainage. 
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Change Orders

 Revising Safety Measures

 Error & Omission

 TxDOT Requested

 3rd party requested

 Unforeseen Conditions
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Revising Safety Measures

 Workers

– Add Soil Nail Wall Barrier Protection (CO #8)
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Revising Safety Measures

 Traveling Public

– Add Warning Signs (CO #3)

– Add Low Profile (CO #4)
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TxDOT Requested

 TxDOT requested Change

– Additional Pavement

– Temp Signal (CO #36)
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3rd Party Requested

 3rd Party Requested Change

– Crash Cushion Repair and replacements 
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Error and Omissions
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Unforeseen Conditions

 Weather

– Ice

• Time or Days

– Major Rain Event

• Maintenance or replacement of SW3P devices
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Unforeseen Conditions

 Utility

– Retaining Wall #18
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Key Points

 Relationship between all parties

 Record keeping

 Keep everyone informed
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Questions
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