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THE TEXAS TRAFFIC SAFETY PROGRAM

= The Texas Traffic Safety Program is managed by the Traffic Safety Section (TRF-TS)

o\ %- 1 I 9  within the Traffic Operations Division (TRF) of the Texas Department of Transportation

Toxas Decarmartof Tansoortaton (TxDOT). The following table describes the primary mission, goal and strategy of the
program.

Mission Statement ‘ Goal ‘ Strategy

The mission of the Texas | The goal of the program is to The strategy employed by TRF-TS includes
Traffic Safety Program is | identify traffic safety problem the use of information, technology,

to operate in a manner areas and programs to reduce | resources and skills to identify priority traffic
that saves lives and the number and severity of safety issues, plan initiatives, generate
prevents injuries. traffic-related crashes, injuries, | coordinated action, and evaluate &

and fatalities. communicate results.

This directly supports the TxDOT’s mission “to provide safe, effective, and efficient movement of people
and goods”.

Program Funding

Funding is from the National Highway Traffic Safety Administration (NHTSA), a division of the U.S.
Department of Transportation (USDOT). Over 300 traffic safety grants are awarded annually to state, local
and non-profit agencies across Texas.

Traffic Safety Program Areas

01 - Planning and Administration (PA) 08 - Speed Control (SC)
02 - Alcohol and Other Drug Countermeasures (AL) 09 - Traffic Records (TR)
03 - Emergency Medical Services (EM) 10 - Driver Education and Behavior (DE)
04 - Motorcycle Safety (MC) 11 - Railroad / Highway Crossing (RH)
05 - Occupant Protection (OP) 12 - Roadway Safety (RS)
06 - Pedestrian/Bicycle Safety (PS) 13 - Safe Communities (SA)
07 - Police Traffic Services (PT) 14 - School Bus Safety (SB)
Eligibility

In order to be eligible for a Traffic Safety Grant, an organization must be one of the following:
e A state or local government agency

¢ An educational institution
e A non-profit organization

Grants are awarded based on the merits of the specific proposed project, relevancy to the current traffic
safety issues as identified by the state, and the approval of the Texas Transportation Commission.

Organization

The Texas Traffic Safety Program is managed by the Traffic Safety Section of TxDOT’s Traffic Operations
Division; with program management staff located at Austin headquarters and traffic safety specialist field
staff stationed across the state in support of the 25 TxDOT Districts. The following organizational chart
shows the hierarchy of the traffic safety team.

Section One: INTRODUCTION

Page 5 of 174



TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2012

Traffic Safety Section

Terry Pence
Section Director

Rebecca Woloshen
Administrative Assistant

Jim Hollis
Programs Director

- Vacant -
Lead Worker

Traffic Safety Specialist

| | Ruby Martinez, PHR/LRD

Shirley Ashbrook
Program Manager

Terri Miller, BRY
Traffic Safety Specialist

Tracie Mendez
Program Manager

Olga Navarro, HOU
Traffic Safety Specialist

Frank Saenz
Program Manager

Kathy Neeley, FTW
Traffic Safety Specialist

Lydia Valdez
Program Manager

Monica O’Kane, ELP
Traffic Safety Specialist

-Vacant -
Program Manager

- Vacant -, BWD/WAC
Traffic Safety Specialist

-Vacant -
Program Manager

Karen Peoples, ABL/LBB
Traffic Safety Specialist

Michael Weaver
Policy & Procedures
Coordinator

Gonzalo Ponce
Program Planner

Anna Hovenden
eGrants
Project Manager

Lindsay Shuff
Business Analyst

Srinivas Aduri §
Contract E
H

Samuel Aguirre, SAT
Traffic Safety Specialist

| | Georgette Pillitere, BMT
Traffic Safety Specialist

Carol Campa, AUS
Traffic Safety Specialist

Garry Rand, HOU
Traffic Safety Specialist

Susan Clark, DAL
Traffic Safety Specialist

Traffic Safety Specialist

Tracy Tellman, AMA/CHS

Wanda Ealey, TYL
Traffic Safety Specialist

Patsy Walls, PAR/WFS
Traffic Safety Specialist

Robyn Herring, LFK
Traffic Safety Specialist

Irene Webster, ATL
Traffic Safety Specialist

- Vacant -, ODA/SJT
Traffic Safety Specialist

Hazel Zepeda, CRP/YKM
Traffic Safety Specialist

Current as of 9/26/2011

Section One:

INTRODUCTION

Page 6 of 174



TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2012

Texas Department of Transportation
Traffic Operations Division

Management Support Traffic Engineering

Shelli Belser Margaret A, Moore, P.E.

Crash Records Traffic Safety

ony Small Terry Pernce

Information
Resources

lake Moore

Program

Management
Jim Hoflis

o Law Enforcement
Report Processing

Kim Frazier

Engineering Intelligent Traffic Policy and SFP & Data Signal & Radio
Operations Systems {ITS) Standards Operations

Brion Stonford, P.E. Chariie Farnham Michael Chacon, P.E Henry Wickes, P.E.

Current as of July 2011

Texas Department of Transportation (TxDOT)

September 1, 2011

Director

e Financing
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THE TRAFFIC SAFETY GRANT PROCESS

The following section includes a definition of the processes used by Texas to identify its highway safety
problems, establish its proposed measurable performance goals, and develop the programs/projects in the
FY 2012 Texas Highway Safety Performance Plan (HSPP) that are designed to address highway safety
problems in Texas.

The highway safety goals established through these processes, including target dates for attaining the goals
and the performance measures used to track progress toward each goal relative to the baseline status of
each measure. In addition, the Performance Plan lists other program goals for each of the Texas Traffic
Safety Program's Program Areas, specifies the strategies employed to accomplish the goals, and reports the
status of the performance measures based on the most current data.

Grant Lifecycle Comparison

The first diagram shows the grant lifecycle and a comparison of the current year’s lifecycle to the previous
and next year’s lifecycle. This is intended to both show a high-level definition of the lifecycle, and to show
that at any given time, the Traffic Safety Grant Program is involved with at least two, and at some points 3
different yearly lifecycles.

Grant Process Model

The second diagram shows each major process or activity within the grant lifecycle, and an indication of
what organization is responsible for each process. These processes correspond directly with the activities
on the grant lifecycle comparison diagram.

Grant Process Definitions

The next section organizes the processes by their process area (Planning, Grant Development, etc.) and
defines each process in more detail.
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Texas Traffic Safety Process - Grant Process Model
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Please Note: While more than one of the organizations on the left may participate in a given process, the process is placed within the organization where the major responsibility for the process resides. This diagram is meant as a general overview only. Please refer to the detailed
description of each process for specific information regording that process.
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Planning

Conduct Strategic Planning

Planning

Approve
Performance®—p
Plan

A

Conduct Update
Strategic | Policies &
Planning Procedures

2
Develop
Performancet——p»
Plan

The TRF-TS Program Planner coordinates the strategic planning
process for the Traffic Safety Program. This involves the development
of an informal five year strategic plan. It provides the general mission
of the Traffic Safety Program and is created through a process that
includes input from TRF-TS Program Manager (PM) and Traffic Safety
Specialist (TSS) team, and other program partners.

Develop Performance Plan

The TRF-TS Program Planner coordinates the performance planning
processes for the Traffic Safety Program. This involves an annual
Performance Plan that details the priority traffic safety performance
goals for the coming year. This plan is created through a process that
includes input from the PM’s and TSS'’S, and TRF-TS and is based on
the informal Strategic Plan.

Develop Policies & Procedures

The TRF-TS Policy & Procedures Coordinator manages the
development, modification and distribution of all policies, procedures
and training materials for the Traffic Safety Program. Updates and/or
“releases” of the policies and procedures are an on-going process.

Section One: INTRODUCTION

Page 11 of 174



TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2012

Grant Development
Request Proposals

TRF-TS develops the Request for Proposal (RFP) and
associated documents each fiscal year based on the
priority traffic safety performance goals detailed in the
Performance Plan for that year.

Grant Development

Develop the
Highway &——»
Safety Plan

Apply for Grant

State agencies and other organizations interested in traffic
safety issues submit project proposals when requested by
TRF based on the RFP. These project proposals
constitute the organizations’ traffic safety intentions and
are submitted for every program area, depending on the
interests of the particular organization.

Award
Grants

Request
Proposals

Score Proposals

Scoring teams are comprised of TRF-TS PM’s and TSS’s
review and score the proposals for applicability to Texas’
traffic safety problems. The proposal score sheet, defined Score Conduct
during the creation of the RFP is used to score each Proposals Negotiations
project against a number of selected criteria that are
based on each element of the project proposal. After
scoring all the projects, the scores are automatically
generated by eGrants based on the individual scores for
the given proposal. Priorities are assigned based on point
scores, rankings, and the estimated amount of federal
dollars that will be available for the Highway Safety
Performance Plan (HSPP) for the coming fiscal year.

Develop the HSPP

The HSPP is developed and updated annually by TRF-TS to describe how federal highway safety funds will
be apportioned. The HSPP is intergovernmental in nature, functioning, either directly or indirectly, through
grant agreements, contracts, service purchase orders, requisitions, and work orders. Funding for the HSPP,
as the state’s formal planning document, is approved by the Texas Transportation Commission.

Apply for
Grant

The Certification Statement provides formal assurances regarding the state’s compliance with applicable
laws and regulations and with financial and programmatic requirements pertaining to the federal grant. The
Certification Statement is signed and submitted to the National Highway Traffic Safety Administration
(NHTSA) for review and approval.

Develop Grant Agreement

After the Transportation Commission approves the funding for the HSPP, TRF-TS issues a list of projects
authorized for funding in each district (the “approved project list”). The grant agreements for approved
projects are generated automatically by eGrants. Proposers of selected projects subsequently become
subgrantees. The subgrantees print out and sign the agreements, then send them back to TxDOT for
signature of the TRF Division Director for all statewide projects and for local grants $100,000 or greater.
Local projects less than $100,000 are usually signed by the District Engineer.

Section One: INTRODUCTION
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Award Grants

After the authorized TxDOT person signs the agreement, it is considered executed if the subgrantee signed
first. The process ends with an executed grant agreement or contract (signed by both TxDOT and the
subgrantee).

Coordination

Implement Grant Project

ST A LT ] After grants have been awarded, the subgrantee begins implementing

their grant project. This process begins with a Grant Delivery Meeting
and continues through the life of the grant.

Coordinate

Traffic i .
safety T >  Coordinate Local Grant Projects

Program

The TSS’s manage local grants at their respectively assigned districts.

Coordinate Grant Programs & Statewide Grant Projects
G?:,:f::.:: The TRF PM’s manage the statewide grant programs.
& Statewide . .
Projects Coordinate Traffic Safety Program

Coordinate
Local Grant
Projects

TRF-TS is responsible for coordinating and administering the Traffic
Safety Program by managing traffic safety projects in federally
designated priority program areas and in other areas as may be
s - assigned or as determined by problem identification processes. They
also provide oversight through the TSS’S in the development and
implementation of traffic safety projects at the local level.

Project

Section One: INTRODUCTION
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Financial Processing/Manage Financial Accounts

TRF Administration sets up, maintains, n - =
and closes the necessary financial Financial Processing
accounts in both the TxDOT Financial
Information Management System (FIMS),
and the Federal financial system,
NHTSA's Grant Tracking System (GTS).

Apportion Federal Funds

Apportion
» Federal o———3p
Funds

Reimburse

State ™

NHTSA apportions the traffic safety funds
to TxDOT.

Review & Approve Reimbursement

Manage
Financial
@ Accounts

Review &
Approve
Reimburse

ment

In the eGrants grant management system,
the PM’s and TSS’S review incoming
Requests for Reimbursement (RFR) to
determine  accuracy, eligibility, and
completeness. If incomplete or
inaccurate, they are returned to T
subgrantee via eGrants.) If they are
complete and accurate, they are approved
and automatically sent via eGrants to 19 20

FIMS for payment. Request
Reimburse Federal

Grantees Reimburse
ment

4 EY

Reimburse Subgrantee

RFR payments are sent to FIMS
automatically from eGrants. Within FIMS,
a transaction is created and sent to the Request
Texas Comptroller of Public Accounts Reimburse
(TCPA) to send a warrant or direct deposit ment

to the subgrantee to pay them.

Reimburse Subgrantee

The Finance Division receives the RFR and approvals from the PM's or TSS’s. After reviewing the
information for completeness and accuracy, they then enter the information in FIMS and create a transaction
to the TCPA to send a warrant or direct deposit to the subgrantee.

Request Federal Reimbursement

The Finance Division requests reimbursements from NHTSA via GTS based on the grant program created
during the setup phase.

Reimburse State
NHTSA reimburses TxDOT via GTS for approved expenditures.

Section One: INTRODUCTION
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Monitoring

Report on Performance

|

Monitoring

l

&

&y mem—

Oversee
Traffic
Safety

Program

o —

Conduct
Compliances
Monitoring

N

Monitor
Grant
Projects

(—

Review &
Approve
Performance

Report

Report on
Performance

S

The subgrantee provides regular reports on performance, based on the
agreed-upon performance measures, in order to receive reimbursement of
expenses.

Review & Approve Performance Report

The PM’s and TSS’S review the Performance Reports (PR) to determine
accuracy and completeness before accepting them. They work with the
subgrantee to correct errors or to add additional information.

Monitor Grant Projects

The PM’s and TSS’s monitor each grant project assigned to them in order to
ensure that they are being properly and efficiently implemented. Monitoring
is both a state and federal requirement of the Uniform Grant Management
Standards (UGMS). Monitoring is required in order to assure compliance
with state and federal requirements, and to assure that objectives and
performance measures are being achieved.

Conduct Compliance Monitoring

The Traffic Safety Section performs periodic reviews of the grant programs,
the PM’s, and the TSS’S, to ensure that the procedures are being followed,
to help provide operational consistency, and to ensure compliance with laws
and regulations.

Oversee Traffic Safety Program

The U.S. Department of Transportation (USDOT) NHTSA Region 6 office
monitors TxDOT’s Traffic Safety Program to ensure the proper application
of its grant funds.

Section One: INTRODUCTION
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Closeout

Closeout Grant Projects

The subgrantees are responsible for completing any outstanding work |

and closing out their grant projects.
Closeout Grant Programs / Projects

The TSS’S are responsible for closing out the local grant projects and
the TRF-TS PM’s are responsible for closing out the statewide grant
projects and the grant programs once the subgrantees have closed it
from their end.

Develop Annual Report

The grants projects are evaluated by the PM’s, TSS’S, and TRF-TS in
order to assess project or program effectiveness, improve
countermeasures, and allocate scarce resources more efficiently.

This helps the subgrantees, project directors, Program Managers and
TSS'Ss to make adjustments to countermeasures development or
implementation. It also shows whether or not programs and individual
projects are accomplishing their intended results and if one program is
more or less effective than another.

Approve Annual Report
The Annual Report is submitted to NHTSA for review and approval.

Closeout

P

Develop
Annual
Report

Closeout

28
&
Grant

Programs J
Projects

Closeout
Grant
Project
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eGrants: Using Technology to Support the Grant Process
Traffic Safety Grant Management
FY 2008 Initial Implementation

In order to streamline the grant management process, TRF-TS procured an automated grants management
solution. The Traffic Safety Electronic Grants Management System (eGrants) went live in January of 2007 at
the beginning of the FY 2008 Grant Lifecycle. The original implementation included modules for the
completion, submission, and scoring of traffic safety grant proposals. It also included modules for the
completion, submission and approval of RFR’s and PR’s. It also included an automated interface with
TxDOT FIMS for payments to subgrantees. TRF-TS continues to enhance eGrants, as described below:

FY 2009 Enhancements
A Multi-Year Grant option
FY 2010 Enhancements
& Implement Project Grading
M Enhance the 3-year grant process (formerly Multi-Year grants)
M Incorporate All “Buckle Up Texas” Functionality
FY 2011 Enhancements
M Implement a new eGrants User Interface — Implemented May 16, 2011.
FY 2012 Enhancements

[JImplement a new user functionality to improve the scoring process.

Section One: INTRODUCTION
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FY 2012 HSPP PLANNING CALENDAR

The following schedule shows the major activities, tasks, delivery dates, deliverables and responsible parties

for the Planning

Activity / Task

Conduct Performance

Delivery

Date

and Grant Development phases of the Traffic Safety Grant Lifecycle.

Deliverable

Responsible
Party

1 . 12/15/10 | ¢ FY 2012 Performance Plan Program Planner
Planning
Policy & Procedures
2 | Develop RFP 02/04/11 | e FY2012RFP Coordinator / Program
Planner
Create RFP Document(s) & 12/01/2010 > RFP Document(s) & Instructions Policy & Procedures Coordinator
Instructions » RFP Texas Registry Announcement
Create Proposal Templates in 01/01/2011 > eGrants Proposal Templates eGrants Team
eGrants
. > Posted RFP Announcement Program Planner; TxDOT General
02/04/2011 ’
Post RFP (on Texas Register) > RFP & Instructions Counsel (OGC)
Open Proposals on eGrants 02/04/2011 » eGrants 2012 Proposal Forms eGrants Team
3 | Conduct RFP 07/06/11 e Completed Proposals Program Planner
Apply for Grants 03/11/11 > FY 2012 Completed Proposals Potential Subgrantees
Score Proposals 04/18/11 > FY 2012 Proposal Score Results TxDOT TRF Scoring Team
Conduct Proposal Negotiations 07/06/11 > Modified Proposals Potential Subgrantees
4 | Approve Funding 08/25/11 e Approved Project List & Funding | Program Planner
Develop Project List 07/18/11 > Approved Project List Planner
Develop Funding List and Minute 08/25/11 > Funding L@st _and Minute Order for Planner
Order Commission
. . . TREF Division Director; Texas
Approve Funding 08/25/11 > Approved Funding List Transportation Commission
e FY 2012 Texas Highway Safety
5 | Develop the HSPP 10/01/11 Performance Plan Program Planner
Draft HSPP Document 08/01/11 > HSPP Draft Program Planner
Review HSPP 08/31/11 > HSPP Comments & Revisions TRF-TS; TRF Division Director;
NHTSA
Submit HSPP to NHTSA 09/01/11 > Final HSPP TRF Division Director
Approve HSPP 09/18/11 > Approved HSPP NHTSA
Publish HSPP 10/01/11 > Published HSPP TRF-TS
6 | Award Grants 10/01/11 e Executed Grant Agreements TRF-TS Section Director
Create Grant Agreements 10/01/11 > Grant Agreements eGrants Team
Sign & Submit Grant Agreements 10/01/11 > Signed/Submitted Grant Agreements Selected Subgrantees
TRF Division Director; District
Execute Grant Agreements 10/01/11 > Executed Grant Agreements Engineers
Activate Grants in eGrants 10/01/11 > Activated Grants eGrants Team
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EXECUTIVE SUMMARY

TxDOT’s FY 2012 budget of approximately $139,300,000 million will fund an estimated 326 projects during
the year. Several program highlights include:

Texas will implement activities in support of national highway safety goals to reduce motor vehicle
related fatalities that also reflect the primary data-related crash factors within the State as identified
by the State highway safety planning process, including: National law enforcement mobilizations and
sustained enforcement of statutes addressing impaired driving, occupant protection, and driving in
excess of posted speed limits.

Texas will continue to focus on alcohol-related fatalities which continue to be a problem in Texas.
NHTSA’s Fatality Analysis Reporting System (FARS) reports 1,235 fatalities in crashes involving a
driver or motorcycle operator with a BAC of .08 or above in Texas during 2009.

Statewide surveys show that safety belt use by drivers and front seat passengers was at 93.68% in
2011. Texas children ages 0-4 years were restrained 89.5% in 2011. Texas will continue efforts to
increase occupant restraint use in all passenger vehicle and trucks for driver and front seat
passengers to 94.0%, for children ages 5-16 to 70.0%, and to achieve occupant restraint use for
children ages 0-4 at 90.0% or higher.

Texas will continue to focus on motorcycle safety through motorcycle safety training, public
awareness, public service announcements, and other outreach programs to enhance driver
awareness of motorcyclist, such as the “share-the-road” safety messages developed using Share-the
Road model language. In 2012, Texas will dedicate approximately $800,000 for two motorcycle
focused public awareness campaigns.

Texas will continue to develop and implement the statewide data system Crash Records Information
System (CRIS) which will provide timely and effective data analysis to support allocation of highway
safety resources. This includes the development and implementation of a Crash Reporting and
Analysis for Safer Highways (CRASH) component of CRIS which will allow the local law enforcement
community to submit crash reports electronically via the public internet. CRASH has built in real-time
data checks and business rules to increase the accuracy. CRASH simplifies the data entry process
by prompting the user through a series of menus and options.

TxDOT will continue to enhance eGrants to simplify the grant process for potential and current
subgrantees.

Section One: INTRODUCTION
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Legislative Issues

In January 2011, the 82™ Texas Legislature convened and considered approximately 1,600 bills related to
TxDOT. The following is a description of bills related to traffic safety that were signed into law. The text,
history, and status of all bills are available at: http://www.capitol.state.tx.us/.

Night-time, Truck, and 75 MPH Speed Limits
House Bill 1353

¢ This bill allows the Transportation Commission to establish 75 mph speed limits on a portion of the
state highway system if found reasonable and safe through an engineering study.
¢ In addition, HB 1353 eliminates all nighttime and truck speed limits.
Effective Date: September 1, 2011

Memorial Sign Program Posting Period
House Bill 1486

¢ This bill increases the length of time for which a sign for the victims of impaired driving may be posted
under the Memorial Sign Program to two years from one year as authorized in current law.
Effective Date: June 17, 2011

Wireless Communications Bans
House Bill 1899

o This bill removes the requirement that a political subdivision post signs in school zones related to a
wireless communication ban if the political subdivision has a jurisdiction-wide ban. Instead, the
political subdivision is required to post signs at each highway that enters the jurisdiction and on any
dynamic message signs it operates to inform vehicle operators of the prohibition on the use of a
wireless communication device while operating a vehicle.

e The bill also requires a political subdivision to pay the costs associated with posting signs at
highway entrances and on dynamic message signs

Effective Date: September 1, 2011

Mike Grove Motorcycle Fatality Awareness Act
House Bill 2469

e HB 2469, the Mike Grove Motorcycle Fatality Awareness Act, creates a Motorcycle Memorial Sign
Program, which will operate similarly to the department's existing Memorial Sign Program for victims
of impaired drivers.

e A person may request that a sign be posted under this program by filling out an application form and
submitting a fee to the department in an amount determined to cover the costs of installing the
memorial sign.

e A sign may remain in place for one year. At the end of the one-year period, the department may
release the sign to the applicant, unless it is damaged. In a case that the sign is damaged, the
department is required to remove it, unless less than one year has passed from the posting of the
original sign and a person submits a written request and a replacement fee.

Section One: INTRODUCTION
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e TxDOT is responsible for replacing a sign that is damaged as a result of the department’s
negligence.

Effective Date: June 17, 2011
Certain Court Costs Associated with the offense of Failing to Secure a Child
Passenger in a Motor Vehicle (Special Session)
Senate Bill 1, First Called Session, Article 69

e Repeals the .15 cent court cost established during by the 81st Legislature for child safety seat
offenses.

Effective Date: July 19, 2011

Section One: INTRODUCTION
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OVERVIEW

This Performance Plan contains the goals, strategies, performance measures and objectives Texas has set
for fiscal year 2012. It is provided as part of the State of Texas' application for FY 2012 federal highway
safety funds. Consistent with the requirements for the application for these funds, the FY 2012 Performance
Plan contains:

DEVELOPING THE PERFORMANCE PLAN

Step 1: Problem Identification

The most recent strategic planning session occurred October thru December of 2010 for the period FY 2012
- FY 2016. The session re-evaluated the program areas, goals, strategies and reviewed the Traffic Safety
Program's mission statement. TXDOT TRF-TS sought public comments by posting a Request for Comments
on the Texas Register and sending e-mail notifications to all registered users of the eGrants system.
Comments were received from traffic safety and engineering professionals from the TRF at TxDOT
headquarters, TxDOT district traffic safety specialists, NHTSA Region 6, representatives from Texas
Transportation Institute, San Antonio Metropolitan Planning Organization, Texas Education Agency, Law
Enforcement Mobile Video Institute, Texas Tech University, and Texas Center for the Judiciary. As an
outgrowth of the strategic planning process, Texas developed 19 specific goals for the traffic safety program,
70 specific strategies, and 39 specific performance measures. Objectives have been established for all 39
performance measures for 2012.

In addition, the following agencies and organizations assisted TxDOT in completing an alcohol self-
assessment as a state that identified strategies needed to address impaired driving problems in Texas.
These agencies included the following: Texas District and County Attorney's Association, Texas Center for
the Judiciary, Texas Department of Criminal Justice (TDCJ), TxDPS, NHTSA Region 6, Texas Alcoholic
Beverage Commission, DSHS-Community Mental Health and Substance Abuse and Environmental
Epidemiology and Injury, Higher Education Center for Alcohol and Drug Prevention, MADD, Brazos County,
Sam Houston State University, TTI, Sherry Matthews Advocacy Marketing, Texas Education Agency,
University of Texas Health Science Center at San Antonio, Texas A&M University-Center for Alcohol/Drug
Education, Texas Municipal Police Association, Texans Standing Tall, and Texas Commission on Law
Enforcement Officer Standards and Education (TCLEOSE).

Problems Needing Special Emphasis

The bulleted list below includes the problems identified by Texas as areas needing special emphasis in order
to improve traffic safety and decrease injuries and fatalities. Following this list is a description of the process
used to identify the traffic safety problems Texas faces on the roadways. Additional Texas data can be found
on the charts included in this plan.

e Overall — In 2009, there were 3,071 traffic fatalities (FARS) and 59,164 serious injuries in traffic
crashes (CRIS).

e Impaired Driving — There were 1,235 alcohol related fatalities in 2009 (FARS) in Texas. Texas ranks
9™ in the nation for the number of alcohol related fatalities per 100 million vehicle miles traveled.
Texas is now be classified as a high fatality state eligible for additional Section 410 funding.

o Safety Belts — Safety belt usage reached 93.68% in 2011 (TTI statewide survey) for front seat drivers
and passengers. Children are restrained at a much lower rate than adults. Usage for children ages 0-
4 was 89.5% in 2011 (TTI Survey of Child Restraint Use in Fourteen Texas Cities). The lowest usage
rate was for children ages 5-16, with a 68.2% usage rate in 2011 (TTI School age Children Survey in
eighteen Texas Cities).
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e Motorcycles — Of the 426 motorcyclist fatalities in 2009 (FARS), 275 (65%) were not wearing a
helmet.

e Speeding — Of the 3,071 crash fatalities in 2009, 1,228 (40%) were speeding-related (FARS).

Emerging Issues

The issue of distracted driving is in the news on a state, local, and national level at this time. At the forefront
of this issue is the use of mobile communication devices such as cell phones, personal digital assistants
(PDA) or Smartphones. The use of these devices while driving, including talking, dialing, texting and e-
mailing is becoming more prevalent. The task of driving requires full attention and focus. In some cases
even one or two seconds can make the difference in avoiding a crash. The following is a list of contributing
factors and the number of crashes in 2009 as reported in CRIS:

o Distraction in Vehicle — 1,333 Fatal Serious Injury Crashes
e Cell/Mobile Phone Use — 41 Fatal Crashes and 545 Serious Injury Crashes
o Driver Inattention — 343 Fatal Crashes and 11,489 Serious Injury Crashes

Data Sources

A variety of data originating from multiple sources is used to assist in problem identification and project and
program evaluation. The majority of the data used for problem identification originates from the Department
of Transportation’s Crash File, which in turn, derives from individual Texas Peace Officers Accident Reports
(Form ST-3). Crashes in the TxDOT file are classified as K, A, B or C-level crashes, so named to
correspond to the most severe injury resulting from the crash as determined by the investigating officer:

K = at least one person was killed

A = incapacitating injury

B = non-incapacitating injury

C = the most severe injury sustained was a possible injury

Additional roadway inventory data developed and maintained by the TxDOT's Transportation Planning and
Programming Division (TP&P) are merged with the crash and injury-related information, thereby allowing
analyses relating to vehicle miles traveled and roadway-specific characteristics.

Additional crash data relating to specific location, driver, vehicle, and roadway characteristics, and other
contributing factors are collected from the most recently available year’s crash data records files compiled
and maintained by the TxDOT. Other location-specific crash experience data are also collected at city and
county levels. This enables projects to be developed that focus on specific local problem areas, e.g., over-
representation of crash causative factors on a specific segment of roadway, different driver age groups,
injuries per capita, alcohol, speed, etc. Safety belt and child passenger safety seat use data are obtained
from local and statewide observational surveys. Health, injury and emergency response data are collected
from the DSHS.

The Texas Crash Records Section (TCRS) continues to enhance the CRIS system. The CRIS data is used
in a variety of ways to support problem identification at statewide and local levels by both TxDOT and by
potential traffic safety program subgrantees. These range from fixed-format compilations of crash and injury
information to special, customized analyses and evaluations directed toward identifying and quantifying
specifically targeted local and statewide traffic safety problems. 2009 is the most recent annual crash data
available. Year to date data is available as received and processed.

Section Three: PERFORMANCE PLAN
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It must be recognized that because of minor differences in coding rules and data certification, FARS data
and that reported directly from the Texas Crash File are not always in complete agreement. Each of the
performance goal and trend graphical presentations contains a footnote identifying the sources of the data
used for that figure. In addition, the glossary includes a definition/description of each of the performance
measures used and the data sources tapped to generate them.

Annual Tracking of Crash and Injury Trends

Texas has presented a series of graphical representations of statewide crash experience trends, with five
years data, in each Annual Report to NHTSA on the Texas Traffic Safety Program. These presentations
provided a wide variety of crash and casualty information encompassing absolute numbers and mileage-
based rates of both crashes and casualties by severity. Over the years, the specific data reported have
evolved in response to changing traffic safety priorities at the national level and, at the state level, as a result
of on-going internal planning efforts within TxDOT’s TRF-TS and the formal strategic planning process
initiated in 1997. The current measures tracked and reported annually are enumerated in Table 1 - Goals,
Strateqgies, Performance Measures and Objectives below.

A key component of the problem identification process is vested in the proposal process for traffic safety
funding by prospective traffic safety subgrantees and contractors. This is in addition to the analyses of crash
data, tracking of local, state and national trends, application of relevant TXDOT and other research findings,
etc. performed under the auspices of TRF.

For each fiscal year, a public announcement for traffic safety project proposals is published in the Texas
Register. The importance of clear, concise and accurate problem identification, supported with factual crash
documentation, is stressed in the requirements provided for potential grantees proposing projects as one of
the most important aspects of project proposals. A strong problem identification description accurately
defines the nature and magnitude of the specific problem or problems in terms of causes of fatalities,
injuries, crashes and property damage. Sufficient source-identified, verifiable data must be provided to
justify the traffic safety problem in order for a proposal to be considered. Project proposers also identify
specific traffic safety problems through archived and especially collected data from, for example, community
assessments, traffic analyses, local speed and occupant restraint use surveys, local law enforcement
agencies and hospital and emergency room reports. The proposals must be specific about the site location
(city, county, roadway section, statewide), population data, the target audience, and over or under-
representations.

It is through analysis and synthesis of the data described above and the stringent requirements placed on
potential subgrantees and contractors that the State’s traffic safety problems are identified and prioritized for
inclusion in the State’s annual Highway Safety Performance Plan.

State Demographics Analysis
Geography

Texas, the largest state in the contiguous United States, is bounded by Oklahoma (N); Arkansas (NE);
Louisiana (E); the Gulf of Mexico (SE); Mexico, (SW); and New Mexico (W). North to south, Texas stretches
801 miles and the longest east-west distance is 773 miles. The state encompasses 261,797 square miles of
land and 6,784 square miles of water.

Population

Texas’s population was 20,851,820 as per the 2000 Census. Texas’s population was 25,145,561 as per the
2010 Census. The 2010 U.S. Census indicated that, 45.3 percent of the population was Anglo, 37.6 percent
Hispanic, 11.8 percent Black, and 5.3 percent ‘other’ racial/ethnic groups. About 27.8 percent of the
population is less than 18 years-old, 62.2 percent is 18-64, and 10 percent is 65 or older.

Texans live in 254 counties that range in the 2010 U.S. Census population from 82 (Loving) to 4,092,459
(Harris), and approximately 1,215 incorporated cities ranging from 35 (Impact Town) to 2,099,451 (Houston).
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Transportation

In 2009, there were 21.4 million registered vehicles in the state, including rental trailers, exempt vehicles and
other special categories (TxDMV Vehicle Titles and Registration Division). Licensed drivers numbered
15,374,063 in 2009 (FHWA: Highway Statistics 2009). Of these, 6.3% (968,981) were under 21 years old
(with more than 226,739 under 18) and 13.2% were 65 or older (2,026,136).

There are approximately 80,067 centerline miles of state-maintained roadways, including 3,233 miles of
Interstate highways, 12,105 miles of US highways and 16,354 miles of Texas State highways. Another
40,969 miles on the state system are designated as Farm or Ranch to Market roads.

In addition to the state-maintained roads, there are approximately 226,000 miles of city and county-
maintained streets and highways. While only 26 percent of roadways in Texas are state maintained, 74
percent of all vehicle miles traveled (VMT) occurs on state-maintained highways. In 2009, the average daily
VMT on state maintained highways was 475.4 million miles.

The average daily VMT on all roadways in the state was 641 million miles. The average annual VMT on
state-maintained highways was 230.5 billion miles; 230.5 billion on all state roadways (TxDOT — TP&P
Division).

STEP 2: SET PERFORMANCE GOALS

Strategic Planning

Beginning with the traffic safety planning process for FY 97, the State initiated periodic, formal traffic safety
strategic planning sessions. The most recent strategic planning session occurred October thru December of
2010 for the period FY 2012 - FY 2016. The session re-evaluated the program areas, goals, strategies and
reviewed the Traffic Safety Program's mission statement. TxDOT TRF-TS sought public comments by
posting a Request for Comments on the Texas Register and sending e-mail notifications to all registered
users of the eGrants system. Comments were received from traffic safety and engineering professionals
from the TRF at TxDOT headquarters, TxDOT district traffic safety specialists, NHTSA Region 6,
representatives from Texas Transportation Institute, San Antonio Metropolitan Planning Organization, Texas
Education Agency, Law Enforcement Mobile Video Institute, Texas Tech University, and Texas Center for the
Judiciary. As an outgrowth of the strategic planning process, Texas developed 19 specific goals for the
traffic safety program, 70 specific strategies, and 39 specific performance measures. Objectives have been
established for all 39 performance measures for 2012. These Texas ftraffic safety goals, strategies,
performance measures and objectives for 2012 are outlined in Table 1 - Goals, Strategies, Performance
Measures and Objectives below.

Defining Objectives & Performance Measures

Objectives and performance measures were subsequently developed by TRF-TS to improve safety on Texas
roadways and reduce the number of crashes, injuries and fatalities. These objectives and performance
measures have been included in the FY 2012 Performance Plan. Several modifications and additions were
made to the FY 2012 Plan. TRF-TS has also included the Traffic Safety Performance Measures for States
and Federal Agencies, defined by NHTSA and the Governors Highway Safety Association (GHSA), as
required by NHTSA. The following tables describe these performance measures, and provide a cross
reference to TxDOT’s measures:

Types of Performance Measures

Type Description
Core Used to set national and State goals, allocate resources and measure overall progress (may
Outcome include crashes, injuries, or fatalities, and may be presented as numbers, rates,
Measures percentages, or ratios).
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Behavioral Provide a link between specific activities and outcomes by assessing whether the activities
Measures have influenced behavior (may include observed behavior on the road such as direct
observations of seat belt use or vehicle speed, or self-reported behavior, program
awareness, and attitudes obtained through surveys.

Activity Document program implementation and measure specific actions taken to reduce crashes,

Measures injuries and fatalities (a variety of actions taken by law enforcement, courts, media,
education, and others).

Survey Periodic surveys to track driver attitudes and awareness concerning impaired driving, seat

belt use, and speeding issues.
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Performance Measure Description and Cross-Reference

TxDOT
Data Perf. Figure
Source Measure #

NHTSA

Perf. Description
Measure

Core Outcome Measures
C-1 Number of traffic fatalities (3-year or 5-year moving averages) FARS 4 3
C-2 Number of serious injuries in traffic crashes CRIS 5 4
C-3 Fatalities/VMT (including rural, urban, and total fatalities) Eﬁs\i\ 1,2,3 1,2
C-4 Number of unrlelstralned passer?.ger vehicle FARS 21 12
occupant fatalities, all seat positions
C-5 Number of fatalities in crashes involving a driver or motorcycle FARS 10 7
operator with a blood alcohol concentration of .08 g/dL or higher
C-6 Number of speeding-related fatalities FARS 28 17
C-7 Number of motorcyclist fatalities FARS 14 9
C-8 Number of un-helmeted motorcyclist fatalities FARS 15 9
C-9 Number of drivers 20 or younger involved in fatal crashes FARS 6 5
C-10 Number of pedestrian fatalities FARS 22 13
Behavioral Measures
B-1 Observed seat belt use for passenger vehicles, front seat Survey 18 11
outboard occupants
Activity Measures
A-1 Number of seat pe_l_t citations issued during grant-funded eGrants 17 N/A
enforcement activities
A2 Number of |mpa|_re_<_j-dr|vmg arrests made during grant-funded eGrants 11 N/A
enforcement activities
A-3 Number of spee<_:i|_n_g citations issued during grant-funded eGrants 27 N/A
enforcement activities
Survey
Survey-1 Driver attitudes and awareness concerning impaired driving, Survey 32 N/A
seat belt use, and speeding issues

Note: The information in this table is taken from NHTSA's Traffic Tech publication number 371, April 2009, entitled
Traffic Safety Performance Measures for States and Federal Agencies.

As a result of these changes, the thirty-nine performance measures enumerated in Table 1 - Goals,
Strategies, Performance Measures and Objectives below have been established to track progress on the
fourteen traffic safety goals.

The FY12 HSPP will be sent to the Governor’s Texas Review and Comment System (TRACS). Additionally,
the HSPP will be sent to TRF-TS PM’s and TSS’s, TRF Administration as well as the NHTSA Region 6
Office, Federal Highway Administration (FHWA) and Federal Motor Carrier Safety Agency (FMCSA).
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Table 1. Goals, Strategies, Performance Measures and Objectives
Performance Most Recent

Strategies 2012 Objective
9 Measures Status J
Overall State Goal
1. Mileage Death Rate [NHTSA C-3] 1.35/100M VMT (2009 1.34 fatalities per 100M
CRIS) VMT (CRIS)
1.33/100M VMT (2009 1.32 fatalities per 100M
FARS) VMT (FARS)
2. Mileage Death Rate (FARS — 0.87/100 M VMT (2009 0.86/100 M VMT (FARS)
To reduce the number of motor Urban) FARS) in Urban areas (FARS)
vehicle crashes, injuries and
fatalities 3. Mileage Death Rate (FARS — 2.43/100M VMT ( 2009 2.19/100 M VMT in Rural
Rural) FARS) areas (FARS)
4. Number of traffic fatalities (FARS) | 3,071 (2009 FARS) 3,000 traffic fatalities
[NHTSA C-1] (FARS)
5. Number of serious injuries in 80,244 serious injuries 78,020 serious injuries in
traffic crashes (CRIS) [NHTSA C-2] in traffic crashes (2009 traffic crashes (CRIS)
CRIS)
6. Number of drivers age 20 or 528 drivers age 20 or 510 drivers age 20 or
younger involved in fatal crashes younger involved in fatal | younger involved in fatal
(FARS) [NHTSA C-9] crashes (2009 FARS) crashes (FARS)
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Table 1. Goals, Strategies, Performance Measures and Objectives

Strategies

Performance
Measures

Most Recent
Status

2012 Objective

Planning and Administration Program Area — 01

To provide effective and efficient
management of the Texas Traffic
Safety Program

Provide training and assistance for local and

statewide traffic safety problem identification.

Provide procedures and training on highway
safety planning and project development.

Ensure availability of program and project
management training.

Review and update program procedures as
needed.

Conduct periodic project monitoring and
evaluation of traffic safety activities.

Perform accurate accounting and efficient
reimbursement processing.

Maintain coordination of traffic safety efforts
and provide technical assistance.

Provide technical assistance and support for
the Strategic Highway Safety Plan.

7. Publication of Traffic Safety
Program deliverables including
HSPP, response to Management
Review, and Annual Report.

8. Number of training sessions
provided.

FY 2010 Annual Report

FY 2011 Highway Safety
Performance Plan

FY 2011 Alcohol
Program Assessment

FY 2011 Office of
Inspector General (OIG)
Reviews

FY 2011 Highway Safety
Program Management
Course

eGrants Proposal
Trainings

FY 2012 Annual Report

FY 2012 Highway Safety
Performance Plan

NHTSA Impaired Driving
Course

Traffic Safety Staff
Training

FY 2012 Highway Safety
Program Management
Course

eGrants Trainings

Alcohol and Other Drug Countermeasures Program Area — 02
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Table 1. Goals, Strategies, Performance Measures and Objectives

Strategies

Performance
Measures

Most Recent
Status

2012 Objective

To reduce the number of alcohol
impaired and driving under the
influence of alcohol and other
drug-related crashes, fatalities and
injuries.

Increase and sustain high visibility
enforcement of DWI laws.

Improve BAC testing and reporting to the
State’s crash records information system.

Improve anti-DWI public information and
education campaigns including appropriate
bilingual campaigns.

Increase the number of law enforcement task
forces and coordinated enforcement
campaigns.

Increase training for anti-DWI advocates.
Increase intervention efforts.

Improve and increase training for law
enforcement officers.

Improve DWI processing procedures.

Improve adjudication and processing of DWI
cases through improved training for judges,
administrative license revocation judges,
prosecutors, and probation officers.

Increase the use of warrants for mandatory
blood draws.

Educate the public and stakeholders on the
use of interlock devices and other alcohol
monitoring technologies for DWI offenders.

9. Number of DUI-related (alcohol or
other drugs) KAB crashes (CRIS)

10. Number of fatalities in crashes
involving a driver or motorcycle
operator with a BAC of .08 or above
(FARS) [NHTSA C-5]

11. Number of impaired-driving
arrests made during grant funded
enforcement activities (eGrants)
[NHTSA A-2}

8,107 DUI-related
(alcohol or other drugs)
KAB crashes (2009
CRIS)

1,235 fatalities involving
a driver or motorcycle
operator with a BAC of
.08 or above (2009
FARS)

9,934 impaired-driving
arrests made during
enforcement activities
(2010 eGrants)

8,107 DUI-related (alcohol
or other drugs KAB
crashes (CRIS)

1,175 fatalities involving a
driver or motorcycle
operator with a BAC of .08
or above (FARS)

NHTSA Activity Measure
(No objective set)

To reduce the number of DUI-
related crashes where the driver is
under age 21

Improve education programs on alcohol and
driving for youth.

Increase enforcement of driving under the
influence by minors laws.

Increase public education and information,
concentrating on youth age 5-13 and 14-20,
including parent education on drinking.

12. Number of 16-20 year old DUI
drivers (alcohol or other drugs) in
KAB crashes per 100,000 16-20

year-olds (CRIS)year-olds (CRIS)

50.79 16-20 year old
DUI drivers (alcohol or
other drugs) in KAB
crashes per 100,000 16-
20 year-olds (2009
CRIS)

49.5 16-20 year old DUI
drivers (alcohol or other
drugs) in KAB crashes per
100,000 16-20 year-olds
(CRIS)
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Table 1. Goals, Strategies, Performance Measures and Objectives

Strategies

Performance
Measures

Most Recent
Status

2012 Objective

Emergency Medical Services Program Area — 03

To improve EMS care and support
provided to motor vehicle trauma
victims in rural and frontier areas
of Texas.

To increase the availability of EMS training in
rural and frontier areas.

Increase EMS involvement in local community
safety efforts.

13. Number of students trained in
EMS classes

4,878 students trained in
EMS classes (2010
eGrants)

1,100 students trained in
EMS classes

Motorcycle Safety Program Area — 04

To reduce the number of
motorcyclist fatalities

Improve public information and education on
motorcycle safety, including the value of
wearing a helmet.

Improve public information and education on
the value of not operating a motorcycle while
under the influence of alcohol and/or other
drugs.

Increase public information and education on
motorists’ responsibility pertaining to
motorcycle safety.

Increase rider education and training.
Improve education and awareness of
motorcycle safety among law enforcement

and EMS personnel, educators and state &
local traffic engineers.

14. Number of motorcyclist fatalities
(FARS) [NHTSA C-7]

15. Number of un-helmeted
motorcyclist fatalities (FARS)

[NHTSA C-8]

16. Number of motorcyclist fatalities
involving a motorcycle operator with
a BAC of .08 or above (CRIS)

426 motorcyclist
fatalities (2009 FARS)

275 un-helmeted
motorcyclist fatalities
(2009 FARS)

67 motorcycle operator
fatalities with a BAC of
.08 or above (2009
CRIS)

422 motorcyclist fatalities
FARS)

273 un-helmeted
motorcyclists fatalities
(FARS)

67 motorcycle operator
fatalities with a BAC of .08
or above (CRIS)

Occupant Protection Program Area — 05
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Table 1. Goals, Strategies, Performance Measures and Objectives

Strategies

Performance
Measures

Most Recent
Status

2012 Objective

To increase occupant restraint use
in all passenger vehicles and
trucks

Sustain high visibility enforcement of
occupant protection laws.

Increase public information and education
campaigns.

Increase intervention efforts by healthcare
professionals, teachers, and all safety
advocates.

Concentrate efforts on historically low use
populations.

Increase occupant protection education,
training, and awareness of safety belt issues
for law enforcement, judges and prosecutors.

Increase training opportunities and retention
of child passenger safety (CPS) technicians
and instructors.

Increase EMS/fire department involvement in
CPS fitting stations.

Maintain CPS seat distribution programs for
low income families.

17. Number of seat belt citations
issued during grant-funded
enforcement activities (2009
eGrants) [NHTSA A-1]

18. Driver and outboard front seat
passenger restraint use
[NHTSA B-1]

19. Safety belt use rate by children
age 5-16

20. Child passenger restraint use
rate for children ages 0-4

21. Number of unrestrained
passenger vehicle occupant
fatalities, all seat positions (FARS)
[NHTSA C-4]

111,632 safety belt
citations (2010 eGrants)

93.68 percent (2011
TTI)

68.2 percent (2011 TTI)

89.5 percent (2011 TTI)

947 unrestrained
passenger vehicle
occupant fatalities, all
seat positions (2009
FARS)

NHTSA Activity Measure
(No objective set)

94.0 percent (2012 TTI)

70.0 percent (2012 TTI)

90.0 percent (2012 TTI)

888 unrestrained
passenger vehicle
occupant fatalities, all seat
positions (FARS)

Pedestrian and Bicyclist Safety Program Area — 06
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TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2012

Table 1. Goals, Strategies, Performance Measures and Objectives

Strategies

Performance

Most Recent

2012 Objective

To reduce the number of motor
vehicle-related pedestrian and
bicyclist fatalities

Increase public information and education on
motorists’ responsibilities pertaining to
pedestrian and bicyclist safety.

Increase public information and education
efforts on pedestrian and bicyclist safety.

Improve “walkability” and “bikeability” of roads
and streets.

Improve data collection on pedestrian injuries
and fatalities.

Improve identification of problem areas for
pedestrians

Measures

22. Number of pedestrian fatalities
(FARS) [NHTSA C-10]

23. Number of bicyclist fatalities
(CRIS)

Status

344 pedestrian fatalities
(2009 FARS)

48 bicyclist fatalities
(2009 CRIS)

344 pedestrian fatalities
(FARS)

44 bicyclist fatalities
(CRIS)

Police Traffic Services Program Area — 07

To increase effective enforcement
and adjudication of traffic safety-
related laws to reduce fatal and
serious injury crashes

To reduce commercial motor
vehicle crashes, injuries and
fatalities involving vehicles with a
Gross Vehicle Weight Rating
(GVWR) of 10,000 pounds or
greater

Increase public education and information
campaigns regarding enforcement activities.

Increase and sustain enforcement of traffic
safety-related laws.

Provide technical and managerial support to
local law enforcement agencies and highway
safety professionals.

Increase and sustain high visibility
enforcement of Intersection Traffic Control
(ITC) laws.

Increase public information and education on
intersection related traffic issues.

Increase public information and education on
sharing the road with commercial motor
vehicles (CMV).

Increase enforcement of commercial motor
vehicle speed limits.

24. Number of intersection and
intersection-related KAB crashes
(CRIS)

25. Number of CMV (large truck)
involved fatalities. All crashes involve
at least one vehicle with a vehicle
body type of “Semi-Trailer” or “Truck-
Tractor” (CRIS)

26. Number of CMV (large truck)
involved: fatal crashes. All crashes
involve at least one vehicle with a
vehicle body type of “Semi-Trailer” or
“Truck-Tractor” (CRIS)

25,874 intersection and
intersection-related KAB
crashes (2009 CRIS)

260 fatalities in crashes
involving motor vehicles
with a body type of
‘semi-trailer’ or ‘truck-
tractor’ (2009 CRIS)

224 fatal crashes
involving motor vehicles
with a body type of
‘semi-trailer’ or ‘truck-
tractor’ (2009 CRIS)

25,500 intersection and
intersection-related KAB
crashes (CRIS)

260 fatalities for vehicles
with a body type of ‘semi-
trailer’ or ‘truck-tractor’
(CRIS)

224 fatal crashes for motor
vehicles with a body type
of ‘semi-trailer’ or ‘truck-
tractor’ (CRIS)

Speed Control Program Area — 08
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TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2012

Table 1. Goals, Strategies, Performance Measures and Objectives

Strategies

Performance

Most Recent

2012 Objective

To reduce the number of speed-
related fatal and serious injury
crashes

Increase and sustain high visibility
enforcement of speed-related laws.

Provide community training on speed-related
issues.

Increase public information and education
concerning speed-related issues.

Measures

27. Number of speeding related
citations issued during grant-funded
enforcement activities (2010
eGrants) [NHTSA A-3]

28. Number of speeding-related
fatalities (FARS) [NHTSA C-6]

Status

314,345 speed citations
(2010 eGrants)

1,228 speeding-related
fatalities (2009 FARS)

NHTSA Activity Measure
(No objective set)

1,200 speeding-related
fatalities (FARS)

Traffic Records Program

Area - 09

To improve the timeliness of,
quality of, availability of, and
linkages of records between crash
data bases

Improve the intake, tracking, analysis and
reporting of crash data.

Improve the integration of traffic records
between state agencies and local entities.

29. Days to report local crash data
to CRIS after crash occurrence

30. Days for crash data to be
accessible from Crash Records
Information System (CRIS) after
receiving report of crash from peace
officer (CR-3)

Current average is 15
days as of Dec 2010
(TRF-CR)

Current average is 3
days as of Dec 2010
(TRF-CR)

Maintain the current
average of 15 days.

Maintain the current
average of 3 days

Driver Education and Behavior Program Area — 10

To increase public knowledge,
perception and understanding of
driver education and traffic safety
for all road users

To reduce the number of crashes
and injuries related to distracted
driving.

Develop and implement public information
and education efforts on traffic safety issues.

Provide assistance to update the drivers'
education curriculum and administrative
standards.

Conduct and assist local, state and national
traffic safety campaigns.

Implement and evaluate countermeasures to

31. Number of media impressions
reached with traffic safety messages

32. Driver Attitudes and Awareness
concerning impaired driving, seat
belt use, and speeding issues
(Survey — 1)

Over 1.1 billion media
impressions reached
with traffic safety
messages (2010 Annual
Report)

Conducted 1 survey in
Summer 2011

Maintain 1.1 billion media
impressions reached with
traffic safety messages

Conduct at least 1 survey
in Summer 2012
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TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2012

Table 1. Goals, Strategies, Performance Measures and Objectives

Strategies

Performance
Measures

Most Recent
Status

2012 Objective

reduce the incidence of distracted driving.

Conduct public information and education
campaigns related to distracted driving.

Improve the recording of distracted driving as
a contributing factor on crash reports.

33. Number of Distracted Driving
related KAB Crashes (CRIS)

12,643 distracted driving
related KAB crashes
(CRIS 2009)

12,643 distracted driving
related KAB crashes
(CRIS)

Railroad / Highway Crossing Program Area — 11

To reduce KAB crashes at
railroad/highway crossings

Increase education of law enforcement
concerning laws governing railroad/highway
crossings.

Increase public education and Information
campaigns.

34. Number of KAB crashes at
railroad/highway crossings (CRIS)

158 KAB crashes at
railroad/ highway
crossings (2009 CRIS)

150 KAB crashes at
railroad/highway crossings
(CRIS)

Roadway Safety Program Area — 12

To reduce the number of traffic
crashes, injuries, and fatalities in
work zones per 100 million vehicle
miles traveled

To increase knowledge of roadway
safety and current technologies
among people involved in
engineering, construction, and
maintenance areas at both the
state and local level

Increase public education and information on
roadway safety.

Provide traffic safety problem identification to
local jurisdictions.

Improve highway design and engineering
through training.

Provide training on roadway safety issues.

35. Number of serious injuries in
work zones (CRIS)

36. Number of fatalities in work
zones (CRIS)

37. Number of persons trained in
roadway safety classes

2,729 serious injuries in
work zones (2009 CRIS)

108 fatalities in work
zones (2009 CRIS)

3,209 students in
roadway safety classes
(2010 Annual Report)

2,729 serious injuries in
work zones (CRIS)

105 fatalities in work
zones (CRIS)

3,200 students in roadway
safety classes
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TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2012

Table 1. Goals, Strategies, Performance Measures and Objectives
Performance Most Recent 2012 Objective

Strategies Measures Status

Safe Communities Program Area -13

To establish integrated community | Support the Safe Communities Coalitions. 38. Number of Safe Communities 14 coalitions (2010 Achieve a minimum of 14
traffic safety programs to prevent coalitions Annual Report) coalitions
traffic-related fatalities and injuries

Support statewide the Texas Safe Community
process by providing education, training, and
coordination on how to initiate and conduct
community based traffic safety programs and
how communities can become designated as
a Texas Safe community Coalition.

School Bus Program Area -14

Provide safe school bus operation training for

To reduce School bus-related school bus drivers. 39. Number of school bus passenger | 0.4 school bus 0.4 school bus passenger
crashes, injuries and fatalities fatalities per year on a five year passenger fatalities fatalities (FARS)
Provide public information and education average (FARS) (2009 FARS)

campaigns to promote safe motor vehicle
operations around school buses.

Note: Performance Measures in which include a NHTSA number are the National Traffic Safety Performance Measures for States and Federal Agencies as
defined by NHTSA. (Numbering: C = Core Outcome Measure, B=Behavioral Measures)
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Performance Measure: Mileage Death Rate 2012 Objective: 1.34 fatalities per 100M VMT (CRIS)
1.32 fatalities per 100M VMT (FARS)

Figure 1. Performance Measure 1:
Mileage Death Rate
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Data Sources: Fatalities: CRIS - August 8, 2011 CRIS Extract; FARS - Traffic Safety Facts Texas 2005-2009, NHTSA.
VMT: CRIS - TxDOT Transportation Planning & Programming Division; FARS - Traffic Safety Facts Texas 2005-2009.
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Performance Measures: Urban & Rural Mileage Death Rates 2012 Objective: Urban - 0.86 fatalities per 100M VMT (FARS)
Rural - 2.19 fatalities per 100M VMT (FARS)

Figure 2. Performance Measures 2 & 3:
Urban & Rural Mileage Death Rates
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Data Sources: Traffic Safety Facts Texas 2005-2009, NHTSA.
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Performance Measure: Number of Traffic Fatalities 2012 Obijective: 3,000 traffic fatalities (FARS)

Figure 3. Performance Measure 4:
Number of Traffic Fatalities
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Data Sources: Traffic Safety Facts Texas 2005-2009, NHTSA.
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Performance Measure: Number of Serious Injuries in Traffic Crashes 2012 Objective: 78,020 serious injuries (CRIS)

Figure 4. Performance Measure 5:
Number of Serious Injuries
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Data Source: CRIS: August 8, 2011 CRIS Extract.
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Performance Measure: Number of Drivers 20 or Younger 2012 Obijective: 510 drivers < 20 in fatal crashes (FARS)
in Fatal Crashes

Figure 5. Performance Measure €:
Drivers 20 or Younger in Fatal Crashes

700

!

600 636

500 578

400

300

200

100 —o— Number of Drivers 20 or Younger in Fatal Crashes - FARS }

——-Linear Trend

0 1 1 1 i 1

2005 2006 2007 2008 2009 2010

Data Sources: Traffic Safety Facts Texas 2005-2009, NHTSA.
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Performance Measure: Number of DUI-Related KAB Crashes 2012 Objective: 8,107 DUI-related KAB crashes (CRIS)

Figure 6. Performance Measure 9:
DUI-Related Fatal & Serious Crashes
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Data Sources: KAB Crashes CRIS: August 8, 2011 CRIS Extract.
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Performance Measure: Number of Alcohol-Related Fatalities in Crashes 2012 Objective: 1,175 alcohol-related fatalities FARS)
Involving a Driver or MC Operator with BAC = .08
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Figure 7. Performance Measure 10:
“New Definition" Alcohol-Related Fatalities
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Data Sources: Traffic Safety Facts Texas 2005-2009, NHTSA.
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Performance Measure: 16-20 Year Old DUI Drivers in Fatal and Serious 2012 Objective: 49.5 DUI-related drivers in KAB crashes/
Crashes per 100,000 16-20 Year-olds in Texas 100,000 16-20 year-olds (CRIS)

Figure 8. Performance Measure 12
Number of 16-20 year old DUI drivers In KAB crashes
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Data Sources: Fatal & serious crashes: CRIS — August 8, 2011 CRIS Extract.
16-20 year old population in Texas: U.S. Census Estimated.
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Performance Measures: Number of Motorcyclist Fatalities and Number 2012 Objective: 422 motorcyclist fatalities (FARS)
of Unhelmeted Motorcyclist Fatalities 273 unhelmeted motorcyclist fatalities (FARS)

Figure 9. Performance Measures 14 & 15:
Motorcyclist Fatalities & Unhelmeted Motorcyclist Fatalities
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Data Sources: Traffic Safety Facts Texas 2005-2009, NHTSA.
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Performance Measures: Number of motorcyclist fatalities involving a 2012 Objective: 67 motorcycle operator fatalities with a BAC
motorcycle operator with a BAC > .08 of .08 or above (CRIS)

Figure 10. Performance Measures 186:
Motorcyclist Fatalltles witha a BAC > .08
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Data Sources: CRIS: August 8, 2011 CRIS Extract.
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Performance Measure: Driver and Outboard Front Seat 2012 Obijective: 94.0 percent restraint use
Passenger Restraint Use (Observational Surveys)

Figure 11. Performance Measure 18:
Front Seat Driver and Outboard Passenger Vehicle Restraint Use
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Performance Measure: Unrestrained Passenger Vehicle 2012 Objective: 888 unrestrained passenger vehicle occupant
Occupant Fatalities, All Seat Positions fatalities, all seat positions (FARS)

Figure 12. Performance Measure 21:
Unrestrained Passenger Vehicle Occupant Fatalities
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Data Sources: Traffic Safety Facts Texas 2005-2009, NHTSA.
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Performance Measure: Number of Pedestrian Fatalities

500
450
400
350
300
250
200
160
100

30

TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2012

2012 Objective: 344 pedestrian fatalities (FARS)

Figure 13. Performance Measure 22;
Number of Pedestrian Fatalities

410 - "X‘"““"“"“'"-"
385 -

i 2
B 344
- —¢— Number of Pedestrian Fatalities - FARS
————— Linear Trend
2005 2006 2007 2008 2009 2010

Data Sources: Traffic Safety Facts Texas 2005-2009, NHTSA.
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Performance Measure: Number of Bicyclist Fatalities 2012 Obijective: 44 bicyclist fatalities (CRIS)

Figure 14. Performance Measures 23:
Number of Bicyclist Fatalities
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Performance Measure: Number of Intersection-Related 2012 Objective: 25,500 Intersection-related
Fatal and Serious Crashes KAB crashes (CRIS)

Figure 16. Performance Measure 24:
Intersection Fatal & Serlous Crashes
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Performance Measure: Large Truck-Involved Fatalities 2012 Objective: 260 large truck-involved fatalities (CRIS)
Large Truck-Involved Fatal Crashes 224 large truck-involved fatal crashes (CRIS)

Figure 18. Performance Measures 26 & 26:
Large Truck-Involved Fatalltles and Fatal Crashes
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Performance Measure: Speeding-Related Fatalities 2012 Obijective: 1,200 speeding-related fatalities (FARS)

Figure 17. Performance Measures 28.
Speeding-Related Fatalities

1,600

1,400 |

1,200 |

1,000 |

800 |

600 |

400 |
[ —— Number of Speeding-related Fatalities - FARS

200 — @ Linear Trend

2005 2006 2007 2008 2009 2010

Data Sources: Traffic Safety Facts Texas 2005-2009, NHTSA.

Section Three: PERFORMANCE PLAN

Page 54 of 174



TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2012

Performance Measure: Number of Distracted Driving
Related KAB Crashes

2012 Objective: 12,643 Distracted Driving Related
KAB Crashes (CRIS)
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Figure 18. Performance Measure 33:
Number of Distracted Driving Related KAB Crashes
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Performance Measure: Fatal and Serious Crashes 2012 Objective: 150 KAB crashes at railroad/highway
Railroad/Highway Crossings crossings (CRIS)

Figure 19. Performance Measure 34:
Fatal and Serious Injury Crashes at Railroad/Highway Crossings
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Performance Measure: Serious Injuries in Work Zones 2012 Objective: 2,914 AB injuries in work zones (CRIS)

Figure 20. Performance Measure 35:
Serious Injuries in Work Zones

4,000

3,000 [ ===

2,500 | == / ' 2729
2,000 |

: / Includes incapacitating (A) and non-incapacitating (B) injuries
1,500 |
i 1,503
1,000 [
500 : —&— Number of Serious Injuries in Work Zones - CRIS }

————— Linear Trend ‘

0 F ; : ‘. ; ;
2005 2006 2007 2008 2009 2010

Data Sources: CRIS: August 8, 2011 CRIS Extract.

Section Three: PERFORMANCE PLAN

Page 57 of 174




TEXAS HIGHWAY SAFETY PERFORMANCE PLAN FOR FISCAL YEAR 2012

Performance Measure: Fatalities in Work Zones 2012 Obijective: 105 fatalities in work zones (CRIS)

Figure 21. Performance Measure 36:
Fatalities in Work Zones
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Performance Measure: School Bus Passenger Fatalities 2012 Objective: 0.4 school bus passenger fatalities
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Figure 22. Performance Measure 39:
School Bus Passenger Fatalities
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STEP 3: PRIORITIZE PROGRAMS AND STRATEGIES

After analysis of most recently available crash data, and a determination of the most severe traffic
safety problems in the state, the Texas traffic safety program was divided into three categories. The
definition of the three categories and fund apportionment to each category is as follows:

Core competencies

These are programs which have the most direct impact on the number of traffic fatalities in the state.
Reductions in fatalities caused by factors covered in core competencies have the greatest ability to
decrease loss of life significantly in Texas. The core competencies are police traffic services (to
include all types of enforcement and Police Traffic Services Support), all alcohol countermeasures,
and all occupant protection measures, except public information and education. Core competency
funding equates to an estimated 81.6 percent of total 402 and incentive funds divided among:

a. 22.2 percent to enforcement activities
b. 46.1 percent to anti-DWI activities

c. 13.3 percent to occupant protection activities

Core auxiliaries

These are programs which, by themselves do little to nothing to reduce traffic fatalities, but when
used in support of the core competencies have a multiplier effect, meaning the effort expended in
the core competency is increased in value and effect. The core auxiliaries are public information and
education and traffic records. Core auxiliary funding equates to an estimated 9.7 percent of total
402 and incentive funds divided among:

d. 4.6 percent to public information and education

e. 5.1 percent to traffic records

Contiguous competencies

These are programs that have an effect on the number of traffic fatalities in Texas, but the loss of life
in these areas, and therefore the potential saving of life, is less, sometimes by a significant factor,
than in the core competencies. The contiguous competencies are emergency medical services
support, roadway safety, pedestrian safety, bicycle safety, Safe Communities processes, and
motorcycle safety. Contiguous competencies funding equates to an estimated 8.7 percent of total
402 and incentive funds for all non-enforcement activities in the included program areas. Funding in
this category is not predetermined among program areas.

Project Selection

Individual project selection is based on a formal review and scoring procedure. All project proposals
are reviewed and scored by the TRF-TS PM’s and TSS’s.
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Each project proposal is reviewed for content, merit and applicability to Texas' traffic safety problems
as outlined in the annual traffic safety Performance plan. Each proposal is scored against a pre-
established set of criteria, including:

¢ how well problem identification is described and defined;

o what type of factual historical crash documentation is provided to support the problem
identification;

¢ how performance goals, action plans and proposed budgets justify and substantiate the
problem identified;

e what type of resources or matching funds are committed; and

¢ what kind of subgrantee expertise is available to successfully complete the project proposed.

Each project proposal is prioritized based on its criteria scores, compliance with state and federal
requirements and program needs. Funding recommendations are made for those projects awarded
the highest priority. Lower priority projects are either not recommended for funding or are deferred
pending the availability of additional funds.
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DATA SOURCES & GLOSSARY FOR PERFORMANCE MEASURES

Performance Measure Data Sources

All crash and casualty data in this document originate from Texas police crash reports as
coded in two record systems: the Fatality Analysis and Reporting System and the Texas
Crash Record Information System. Differences in coding, the variables coded and
definitions of those variables render direct comparisons among the data in the systems
problematic. Although in most cases differences among the data in the systems are
negligible and practically insignificant, for several variables, the differences are notable.
This is especially true for crashes (and the casualties sustained in those crashes) that
involve alcohol and/or other drugs and to a lesser extent for crashes involving specific
vehicle types. The definitions offered in the glossary are provided both to assist in
clarifying those differences and to improve the precision of statements about the crash
and casualty experience in Texas.

All FARS data in the HSPP through 2009 are from final FARS
data sets. FARS crash and fatality data for periods after
2009 are not final and, therefore, are subject to change.

Fatality Analysis and
Reporting System (FARS)

Texas Crash Record CRIS, operated by TxDOT, is the replacement for the legacy
Information System (CRIS) system (Texas Accident File).

Performance Measure Glossary

Term Definition

FARS “New Definition” based on the highest BAC of involved
drivers and motorcycle riders (operators) only: Crashes (or
fatalities) in which at least one driver or motorcycle operator had
_ a BAC 2.08 g/dL. (Also referred to as “Alcohol-impaired driving
(or Casualties) crashes/casualties).

Used for Performance All FARS-based alcohol-related data reported in the HSPP
Measures: 10 (FARS new | jnclude those crashes in which at least one driver had a known
definition, BAC 2 .08) BAC test result and those for which alcohol involvement has
been estimated when alcohol test results are unknown, i.e.,
alcohol involvement based on NHTSA’s multiple imputation
procedures.

Alcohol-Related Crashes

DUI-Related Crashes

(or Casualties) - Alcohol | CRIS: A BAC result >0.00 g/dL or a positive substance test result
or Other Drugs was indicated for at least one driver, or "had been drinking,”
"under the influence of alcohol,” "under the influence - drug” or

Used for Performance "taking medication” was identified as a contributing factor

Measure: 9

Intersection and CRIS: A crash in which the first harmful event occurred on an
Intersection-Related approach to or exit from an intersection and resulted from an
Crashes activity, behavior or control related to the movement of traffic
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Performance Measure Glossary

Term

Definition

Used for Performance
Measure: 24

units through the intersection. CRIS Codes: INTRST_RELAT _ID
= 1 - Intersection, or 2 - Intersection Related.

Large Truck-Involved
Crashes (or Fatalities)

Used for Performance
Measures: 25 & 26

CRIS: All crashes Involving at least one vehicle with a vehicle
body type of "Semi-Trailer" or "Truck-Tractor.” CRIS Codes:
VEH_TYPE_ID = 6 - Semi—Trailer, or 24 - Truck-Tractor).

Motor Vehicle-Related
Bicycle Fatalities

Used for Performance
Measures: 23

CRIS: A death of a pedalcyclist resulting from a crash involving a
motor vehicle. Bicyclist deaths and injuries unrelated to motor vehicle
crashes are not included. CRIS Codes: PERSN_TYPE_ID =7 —
Pedalcyclist.

Motor Vehicle-Related
Pedestrian Fatalities

Used for Performance
Measure: 22

FARS: All deaths of pedestrians resulting from a crash involving
a motor vehicle.

Motorcyclist Fatalities

Used for Performance
Measures: 14 & 15

FARS: Data categorized as motorcyclist fatalities include
fatalities to operators and passengers of vehicles identified in
FARS as a: motorcycle, moped (motorized bicycle), three-wheel
motorcycle or moped - not all-terrain vehicle, off-road
motorcycle (2-wheel), other motored cycle type (minibikes,
motorscooters), or unknown motored cycle type.

Railroad Grade Crossing

Crashes

Used for Performance
Measure: 34

CRIS: Crashes at at-grade railroad/highway crossings, whether
or not a train was involved — not limited to collisions with trains.
CRIS Codes: CRASH RAILROAD RELATED FLAG ID =Y, or
HARM_EVNT = 3 - RR Train, or Physical Feature = 17, or OBJECT
STRUCK = 10 - Hit Train Moving Forward), or 11 - Hit Train
Backing), or 12 - Hit Train Standing Still, or 13 - Hit Train-Action
Unknown, or 24 - Hit Railroad Signal Pole or Post, or 25 - Hit
Railroad Crossing Gates.

School Bus Passenger
Fatalities

Used for Performance
Measure: 39

FARS: All fatalities to passengers of school buses. Included are
vehicles identified in FARS as “School Buses” and other
vehicles used as School Buses (e.g., vans). Note: Data provided
are five year moving averages.
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Performance Measure Glossary

Term Definition
FARS & CRIS: Crashes are coded in accordance with the highest
degree of injury suffered in the crash, where:
Incapacitating injury (A) - not able to walk, drive, etc.

Severity of Non-incapacitating injury (B) - bump on head, abrasions, minor

crash/Severity of injury

Used for Performance
Measures: All with crash
or casualty severity
classifications

lacerations, etc.
Possible injury (C) — e.g., limping, complaint of pain

Fatal injury (F or K) - a death resulting from a crash that occurs
within 30 days of the crash

Non-injury (N or Property Damage Only- PDO).

“Serious” crashes or injuries are all crashes (casualties) in
which the highest level of injury sustained was at least one
incapacitating injury (A), plus all crashes in which the highest
level of injury sustained was at least one non-incapacitating

injury (B).

Speeding-Related
Crashes (Casualties)

Used for Performance
Measure: 28

FARS: Crashes in which at least one driver was driving too fast
for conditions or in excess of the posted maximum limit.

Texas Population

FARS: Population-based crash and casualty rates use Texas
population estimates derived from FHWA's Highway Statistics
and/or 2010 U.S Census Count.

CRIS: Texas population data used for calculating population-
based crash and casualty rates were obtained from the Texas
State Data Center and Office of the State Demographer.
Population-based crash and casualty rates through CY 2010 are
based on 2010 U.S. Census population count. Population-based
rates for 2009 and later use population counts. Technical
information can be found on-line at: http://txsdc.utsa.edu/.

Vehicle Miles Traveled
(VMT)

Used for Performance
Measures: 1 (FARS &
CRIS), 2 & 3 FARS)

FARS: All annual VMT-based crash and casualty rates,
expressed in 100M VMT (100 million vehicles miles traveled,
using FARS crash and casualty data are derived from FHWA’s
Highway Statistics for the relevant year.

CRIS: All annual VMT estimates used in this document are
derived from TXDOT’s Transportation Planning and
Programming Division’s (TPP) estimates of daily vehicle miles
traveled These estimates include all vehicle miles on all
roadways in Texas. Total VMT includes VMT on state, city and
county-maintained roads. All mileage-based crash and casualty
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Performance Measure Glossary

Term

Definition

roadways in Texas. Total VMT includes VMT on state, city and
county-maintained roads. All mileage-based crash and casualty
rates based on CRIS data use TPP VMT estimates as the
denominator.

Work Zone Injuries and
Fatalities

Used for Performance
Measures: 35 & 36

CRIS: Fatalities and serious injuries in crashes occurring in a
Work Zone whether or not construction related. CRIS codes:
CRASH ROAD CONSTRUCTION ZONE FLAG_ID =Y, or CRASH
ROAD CONSTRUCTION ZONE WORKER FLAG_ID =Y, or OTHR_
FACTR = 49 - Construction Zone - Not Construction Related), or
50 - Construction Zone - Construction Related, or 51 - Other
Maintenance Area - Not Construction Related, or 52 - Other
Maintenance Area - Construction Related.
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Planning and Administration

Goals
= To provide effective and efficient management of the Texas Traffic Safety Program

Objectives

= Publication of Traffic Safety Program deliverables including HSPP, response to Management Review, and
Annual Report

= Number of training sessions provided.
Strategies
= Conduct periodic project monitoring and evaluation of traffic safety activities
= Ensure availability of program and project management training
= Maintain coordination of traffic safety efforts and provide technical assistance
= Perform accurate accounting and efficient reimbursement processing
= Provide procedures and training on highway safety planning and project development
= Provide technical assistance and support for the Strategic Highway Safety Plan
= Provide training and assistance for local and statewide traffic safety problem identification

= Review and update program procedures as needed

Project Descriptions

Task:Program Management Planning and Administration PA - 01
Project # Division Organization Name
TRF-TS eGrants Development TRF-TS Agate Software, Inc.

Title / Desc. eGrants Software Enhancement and Support Services

Provide software development services for the continued enhancement and support of the TxDOT Traffic Safety
Electronic Grants Management System (eGrants) using Agate's IntelliGrants COTS product

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
2 402 PA $75,000.00 $50,000.00 $0.00 $0.00 $125,000.00
Project # Division Organization Name
TRF-TS eGrants Business Analysis TRF-TS Texas Department of Transportation

Title / Desc. eGrants Business Analysis Services

Provide business analysis services for the continued enhancement and support of the TXDOT Traffic Safety
Electronic Grants Management System (eGrants)

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PA $247,520.00 $0.00 $0.00 $0.00 $247,520.00
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Task:Program Management Planning and Administration PA - 01
Project # Division Organization Name
TRF-TS Staff Development TRF-TS Texas Department of Transportation

Title / Desc. Staff Development
Conduct multi-day in-service trainings for TXDOT Traffic Safety staff.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PA $47,000.00 $0.00 $0.00 $0.00 $47,000.00
Project # Division Organization Name
TRF-TS Traffic Safety Program TRF-TS Texas Department of Transportation

Title / Desc. TRF-TS Traffic Safety Program Operations

Conduct and manage the Texas Traffic Safety Program in order to identify traffic safety problem areas and
implement programs to reduce the number and severity of traffic-related crahses, injuries, and fatalities.

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PA $0.00 $1,919,154.00 $0.00 $0.00 $1,919,154.00
Project # Division Organization Name
2012-TTI-G-1YG-0021 TRF-TS Texas Transportation Institute

Title / Desc. Technical Support and Data Analysis for Traffic Safety

Technical assistance is provided to the Traffic Safety Section for compilation, analysis and presentation of traffic
safety-related data, program planning and preparation of NHTSA and other reports.
Objectives
= Provide 4 responses to requests for data compilations, analyses, graphics and report support by
9/30/2012

= Provide 1 compilation of annual TX crash & casualty data to the Traffic Safety Section by 9/30/2012

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PA $59,268.41 $0.00 $0.00 $6,659.76 $65,928.17
Project # Division Organization Name
2012-TTI-G-1YG-0020 TRF-TS Texas Transportation Institute

Title / Desc. 2012 Statewide Traffic Safety Conference

TTI will plan and conduct a fourth Statewide Traffic Safety Conference. This project provides support for
planning and implementing that conference and initial planning for a fifth conference.

Objectives
= Coordinate 1 planning for a fourth statewide traffic safety conference by 6/15/2012

= Conduct 1 Statewide Traffic Safety Conference by 9/30/2012

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PA $64,532.03 $0.00 $0.00 $34,814.26 $99,346.29
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2012

. .. . FY 2012
Planning and Administration Budget Module: PA - 1
# FEDERAL STATE Fed. 402 to
Program Area Proj g 402 405 406 408 410 2010 2011 STATE INCOME LOCAL e

Program Management

7 || $2,503,948.46 | $493,320.44 $1,969,154.00 $41,474.02
Enforcement 0
Evaluation 0
Public Information &
Eduction 0
Training 0
TOTALS: 7 | $2,503,948.46 | $493,320.44 $1,969,154.00 $41,474.02
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Alcohol and Other Drug Counter Measures AL - 02

Goals

= To reduce the number of alcohol impaired and driving under the influence of alcohol and other drug-related
crashes, fatalities and injuries.

= To reduce the number of DUI-related crashes where the driver is underage 21

Objectives

» Reduce the number of DUl-related (alcohol or other drugs) KAB crashes from 8,107 (2009 CRIS) to 8,107
(CRIS)

= Reduce the number of Fatalities involving a driver or motorcycle operator with a BAC of .08+ or above from
1,235 (2009 FARS) to 1,175 (FARS)

» Reduce the number of 16-20 year old DUI drivers (alcohol or other drugs) in KAB crashes per 100,000 16-20
year-olds from 50.79 percent (2009 CRIS) to 49.5 percent (CRIS)

Strategies
= Develop a DWI and minor in possession tracking system
= Develop innovative ways and programs to combat underage drinking and driving
= Expand "El Protector" and keep concentration on alcohol

= Improve adjudication of DWI cases through improved training for judges, administrative license revocation
judges, and prosecutors, and improved support materials for judges and prosecutors

= Improve and increase training for law enforcement officers

= Improve anti-DWI public information and education campaigns

= Improve BAC testing and reporting to the State's crash records information system
= Improve DWI processing procedures

= Improve education programs on alcohol and driving for youth

= Increase enforcement of driving under the influence by minors laws

= Increase enforcement of DWI laws

= Increase intervention efforts

= Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent
education on drinking and driving

= Increase the number of law enforcement task forces and coordinated enforcement campaigns

= Increase training for anti-DWI advocates

Project Descriptions
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Task:Enforcement Alcohol and Other Drug Counter Measures AL - 02
Project # District Organization Name
2012-BexarCoD-G-1YG-0115 SAT Bexar County District Attorney's Office

Title / Desc. Bexar County No-Refusal Initiative
To expand and improve county DWI enforcement by operating a No-Refusal program everyday.

Objectives
= Decrease the number of DWI offenses submitted to the District Attorney's Office from 6635 to 6000
by 9/30/2012

= Increase the conviction rate of those suspected of DWI which refuse voluntary breath or blood tests
from 70% to 90% by 9/30/2012

= Decrease the number of DWI Trials in which police officers are required to testify in court from
100% to 70% by 9/30/2012

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 410 K8FR  $180,000.00 $0.00 $0.00 $61,233.47 $241,233.47
Project # District Organization Name
2012-BrazosCA-G-1YG-0015 BRY Brazos County Attorney's Office

Title / Desc. Brazos County Comprehensive Underage Drinking Program
Brazos Valley Regional Alcohol Task Force
Objectives
= Educate 4 community groups on the legal consequences of Social Hosting by 9/30/2012

= Teach 20 licensed establishment employees in fake identification detection by 9/30/2012
= Conduct 4 Fakeout operations with TABC and regional law enforcement by 9/30/2012
= Distribute 2000 brochures explaining the legal consequences of Social Hosting by 9/30/2012

= Complete 20 investigations and criminal cases on persons who possess fictitious or altered
identification by 9/30/2012

= Complete 200 investigations and criminal cases on minors who possess alcohol by 9/30/2012

= Maintain 1 the inter-agency task force with a minimum of nine (9) law enforcement agencies by
9/30/2012

= Conduct 110 administrative investigations of establishments that sell or serve alcohol to underage
persons by 9/30/2012

= Conduct 110 criminal investigations of licensed establishments that sell or serve alcohol to
underage persons by 9/30/2012

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 410 K8 $61,143.34 $0.00 $0.00 $62,746.65 $123,889.99
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Task:Enforcement Alcohol and Other Drug Counter Measures AL - 02
Project # District Organization Name
2012-CollinDA-G-MYG-Yr3-0192 DAL Collin County - District Attorney's Office

Title / Desc. DWI No-Refusal Mandatory Blood Draw Program

To provide funding for nurses to assist county law-enforcement in DWI enforcement by providing the ability to
perform blood draws upon a blood/breath test refusal by a DWI suspect.

Objectives
= Decrease the number of alcohol related crashes in Collin County from 562 to 534 by 9/30/2012

= Decrease the number of DWI jury trials in which police officers are required to testify in court from
100% to 70% by 9/30/2012

= Increase the number of public awareness events detailing the No-Refusal Campaign from 2 to 12 by
9/30/2012

= Increase the conviction rate of individuals suspected of DWI that refuse voluntary breath or blood
tests from 70% to 90% by 9/30/2012

= Decrease the number of jury trials held in Collin County for the offense of DWI from 169 to 110 by
9/30/2012

= Decrease the number of DWI offenses submitted to the District Attorney's Office from 