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SECTION 4:  Change Management Assessment

Tailoring 
Project Size

Design

Build

Coach

Complexity

Dee Porter Sponsor Jennifer Williams

Includes:

Assess HR functions performed in districts.

Identify HR tasks performed both in the district and the Division.  

Prioritize needed HR tasks.  Assess expectations on those tasks.

Identify problems and challenges posed by a division orientation.

Regional and district training staff alignment.

Tuition assistance programs.  

Align all definition, review, and implementation of HR policy to the Division.

Ensure appropriate Division oversight of hiring, disciplinary, performance 

management, adverse action, substance abuse, and special leave programs.

Establish appropriate quality assurance functions for tasks remaining in non-

Division alignment. 

Establish standard for personnel files.  

Excludes:

Review of all HR policies, procedures, 

rules, and processes.

Civil Rights Personnel and Activities

SECTION 3:  Execution Detail
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Develop Human Resources Organizational 

Structure (A11)
SECTION 1: Project Summary

Establish a new HR organizational structure to maximize efficiency and effectiveness for the benefit of internal 

stakeholders.

HR resources were recently aligned from the Districts to the HR Division.  There remains work to be done to orient 

those resources to the appropriate roles and responsibilities.

SECTION 2:  Vision Alignment

Measurable 

Benefit Target
Establish a to-be organization for HR functions.

Admin Project Lead(s) Chris White


