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Overview

► Modernization Project Update 

► IT Project Update

► Plan Risks



► 16 of 37 projects underway
• 15 Projects within scope and schedule
• 1 Project with risks but no issues

► Some Notable Efforts
• ROW “Lock and Rock”
• ENV “Lock and Rock”
• Integrated “Lock and Rock”

Project Update

Modernization Projects – Info. Technology

► 2 of 3 IT/Modernization Projects Underway

► Improve IT Operation & Develop Policies/ Processes
• Operate with standardize processes and performance measures
• Consistency in software development
• Improve quality of work
• Reduce duplication of work/time & cost savings



Modernization Projects – Info. Technology

► Improve IT Governance Processes

• Development of TSD project priority list

• Recruitment of IT project office manager in progress

• Creation of vision, mission, and goals

Modernization Projects – Info. Technology

► Vision 
To be the best state agency information technology service provider 
and the “go to” organization for TxDOT business requiring 
information technology innovation, services, and support.

► Mission
Lead TxDOT with business-driven information technology services 
that meet or exceed industry standards and best practices, ensuring 
a secure, innovative, and cost-effective environment.



Modernization Projects – Info. Technology

► Goals

• Become a mature IT organization

• Maintain a state of the art enterprise architecture

• Be the “go to” IT organization for service and solutions

• Be recognized as a leader in modernization efforts

• Become employer of choice for IT staff in state government

Modernization Plan Risks
► Change efforts outside modernization

• Inventorying & prioritizing other change efforts 
• Resource and capacity planning

► Change in leadership

► Rapid pace of execution
• Shifting coaches to project leads on some projects



Modernization is …
a disciplined approach to implementing change that will deliver:

• an improved leadership model; 
• opportunities for innovation; and
• increased collaboration with employees and  stakeholders.

As a result, TxDOT will be recognized as a performance-driven 
organization, a great place to work, and committed to quality 
customer service.


