
 MODERNIZE TxDOT: 
Update for October 2011 

� Project Update: To date, 16 of the 37 modernization projects are underway.  No new projects 
were started in October.

� Projects' Status: The Modernization Leadership Team (MLT) has reviewed and identified 
several projects that are near completion.   The team intends to bring recommendations to 
close out completed projects at the November commission meeting. 

� Inventorying and Reprioritizing Projects: With input from administration, the MLT has 
reviewed an inventory of all department improvement efforts.   The MLT will submit a draft 
ranking of these efforts to the administration for their consideration next month. 

� Chief Modernization Officer: A Chief Modernization Officer will be hired to manage the 
day-to-day operations of the modernization effort. This person, who will report to the 
executive director, is expected to be hired by December 2011.  

� Environmental and Right of Way Streamlining:  External outreach to stakeholders continues.  
More information will be available during the modernization update at the commission 
meeting. 

� Risks: The majority of the risks to the modernization effort remain the same; however, the 
leadership risk is greatly diminished. 

- change efforts outside the modernization effort 
- rapid pace of execution 
- training and institutionalizing project methodology while executing projects 
- resource availability 
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11 ongoing projects in concept definition

5 ongoing projects in concept validation 

Project Status

Inventory & Assessment of Projects
Approx. 45 modernization & internal 
improvement projects
MLT categorized projects (High, Med, Low Priority)

Benefits 
Increase focus on high priority projects 
Improve workload balance between agency 
improvements, modernization projects &            
day-to-day operations
Reduce competing priorities

Project Assessment



Criteria for Assessing Projects
Cost Savings
Customer Satisfaction
Employee Safety
Employee Satisfaction
Mission/Vision Alignment
Productivity/Capacity
Quality
Regulation/Compliance
Risk Reduction

Final Prioritization – Administration in December

Project Assessment

Environmental Review Environmental Review -- ImprovementsImprovements
Goal is to reduce cycle time by:

25% by May 2011
50% by May, 2014

Team representation - environmental division, region & 
district (11 total)

Voice of Customer feedback
FHWA District Environmental Staff

Resource Agencies Region Environmental Coordinators

Local Sponsors Division ENV Staff

County Commissioners District Engineers and TP&Ds



Environmental Review Environmental Review -- ImprovementsImprovements
Identified 18 improvements to reduce cycle-time & improve quality

Simplify the review process by moving the preparation & review to the lowest 
level possible

Remove the multiple layers of repetitive reviews
Reengineer the QA/QC process to ensure quality documents
Institute tools in the document preparation process to improve efficiency

Authorize environmental experts to coordinate directly with resource agencies at 
the lowest level possible. 

Review and revise programmatic agreements, MOUs, and SOUs to modify 
requirements to remove unnecessary steps in the process

Eliminate unnecessary 3-year re-evaluations for active & inactive projects

►Objective – reduce “project hand offs” during 
project development

Added capacity/new location projects
Projects funded by local partners

►Focus Team – 3-day meeting; DES, ROW, ENV & 
external stakeholders

Project Mngt. Improvements



►Conclusion/Recommendations
Include internal & external stakeholders during project 
development 
Enhance project management between project 
authorization-to-letting 
Reduce cycle time by year

Next Steps
Recommendations to be considered by modernization 
project (establish project management discipline)
Develop, design and trial implement (Spring 2012)

Project Mngt. Improvements

Change efforts outside modernization

Rapid pace of execution

Concurrent training & institutionalizing project  
methodology while executing projects

Resource availability

Plan Risks



November/December
Abbreviated approach to close modernization 
projects
Disciplined approach will be followed

January 
Update implementation plan to accommodate 
revised project priorities and cultural change 
management

Upcoming Milestones

Modernization is …
a disciplined approach to implementing change that will 
deliver:

• an improved leadership model; 
• opportunities for innovation; and
• increased collaboration with employees and  

stakeholders.

As a result, TxDOT will be recognized as a 
performance-driven organization, a great place to work, 
and committed to quality customer service.




