


Deputy Executive Director and Chief Engineering Officer 

Directs, manages, and implements Texas Department of 

Transportation (department) engineering operations to include 

policies, programs, and operating strategies in a manner 

consistent with federal and state laws and regulations, and 

directives issued by the Texas Transportation Commission.  

Reports directly to the executive director.  Oversees and 

coordinates engineering operations to ensure the department 

operates in an efficient and effective manner.  Recommends 

policy, procedures, staffing, and funding required to execute 

agency programs.  Work requires extensive contact with high-

level executives, governmental officials, and private entities.  

Employees at this level perform work at the highest level of 

discretion and independent judgment and are responsible for 

final outcome. 

 

Chief Planning and Project Officer 

Directs and oversees the Planning and Project Office.  

Responsible for the planning and executing (not designing) of 

all Texas Department of Transportation (department) construction 

projects; coordinating the delivery of all projects for the 

department’s project portfolio, including: traditional projects, 

private public partnerships, and all other non-traditional 

projects.  Responsible for the development and management of 
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performance measures for projects and entire portfolio status.  

This includes Project and Portfolio Health, Cost Performance 

Indicators, Schedule Performance Indicators, and Risk Scores.  

Responsible for ensuring project collaboration across 

departments and with external stakeholders.  Key areas of focus 

include full project management, from requirements gathering and 

scoping, through design and build.  Reports to the executive 

director.  Work requires extensive contact with high-level 

executives, governmental officials, and other state and federal 

agencies.  Employees at this level are virtually self-

supervising and assume direct accountability for the work 

product. 

 

Chief Financial Officer 

Provides vision, leadership, and strategic direction for the 

department's financial functions.  Oversees activities of the 

Finance Division and serves as Chief Investment Officer.  

Oversees the State Infrastructure Bank program, the programming 

and scheduling of all transportation projects and the letting 

management activities associated with project delivery.  Reports 

directly to the deputy executive director.  Recommends policy, 

procedures, staffing, and funding required to execute agency 

programs.  Work requires extensive contact with high-level 

executives, governmental officials, financial institutions, and 
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advisors.  Employees at this level perform work at the highest 

level of discretion and independent judgment and are responsible 

for final outcome. 

 

Innovative Financing/Debt Management Officer 

Manages and directs the Innovative Financing/Debt Management 

Office.  Reports directly to the Chief Financial Officer.  

Responsible for day-to-day management and operation of the 

Office; the debt-related activities of the Texas Department of 

Transportation (department), including responsibility for the 

issuance process, analysis of refunding opportunities, and 

management of the multiple debt programs; and oversees non-

traditional project and innovative financing programs which 

include the State Infrastructure Bank, toll equity, pass-through 

financing, and financial aspects of the department’s public-

private partnerships.  Work requires extensive contact with 

high-level executives, governmental officials, external and 

internal legal advisers, financial institutions, rating 

agencies, investors, developers, and financial advisors.  

Employees at this level are virtually self-supervising and 

assume direct accountability for the work product. 


