
PERFORMANCE UPDATE 

Description 

Several specific FY 2011 performance measures will be presented to the commission.     

The initiation of the quarterly agency performance report to the commission will assist 
the agency in elevating its accountability to the performance measures and the desired 
outcomes. 

Background

The agency initiated its first performance driven strategic plan in FY 2011.  The  
FY 2011-2015 Strategic Plan performance measures and action plans have been designed 
to support the attainment of the six agency goals; prepare for the future, enhance safety, 
maintain the transportation system, relieve congestion, enhance connectivity, and work 
with our partners to identify funding strategies.

Problem/Condition 

The department desires to provide the public and elected leadership with regular 
performance reports highlighting the status of attaining the desired outcomes agreed to by 
the commission.  

Other Comments 

None

Expected Action or Input from Commission 

The commission may provide guidance to department staff on the next steps to attain 
desired performance outcomes or the appropriateness of the measures themselves. 
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