
IMPLEMENTATION OF
COMPREHENSIVE DEVELOPMENT AGREEMENT (CDA) PROJECTS: 

SH 130 Project, Segments 5 & 6, Travis, Caldwell and Guadalupe counties; 
DFW Connector, Tarrant County; North Tarrant Express (NTE), Tarrant County; 

NTE Master Development Plan, Tarrant County; LBJ Express, Dallas County 
DESCRIPTION:

The department has four CDA projects in construction. In addition, the NTE Master 
Development Plan is in the submittal review and facility implementation plan stage. Staff will 
update the commission on these efforts.

OVERVIEW:  

The four projects are valued at almost $7 billion in Central and North Texas. The department 
has contributed approximately $2 billion toward those costs. The current program will result 
in almost 80 miles of highways and managed lanes opening from late 2012 to 2016. 

SH 130 – Construction on the $1.38 billion project began in spring 2009 and is scheduled to 
be completed in late 2012. SH 130 Concession Company, the project developer, is 
approximately 67 percent complete. Work is spread throughout the 40-mile corridor, with 
intensive efforts located at the US 183/SH 130 and US 183/SH 45 interchanges.  

DFW Connector – Construction on the $1.02 billion project began in February 2010 and is 
scheduled to be completed in 2014. NorthGate Constructors, the project developer, is 
approximately 29.5 percent complete on the project with 31.5 percent of the contract value 
earned through mid-February. Work is spread throughout the 8.4-mile project, with major 
efforts under way at the Main Street, William D. Tate and SH 26 bridges. A traffic switch to 
new permanent pavement occurred in January, and intensive work continues at the William 
D. Tate Avenue and SH 26 bridges, as well as on SH 121 north of DFW Airport and at 
Mustang Drive. 

NTE – Construction on the $2.05 billion project began in November 2010 and is scheduled to 
be completed in late 2015. Two quarterly draw requests have been paid by TxDOT to date, 
totaling $19.1 million. North Tarrant Express Mobility Partners (NTEMP), the project 
developer, continues work on final design. Initial construction in the 13.3-mile corridor has 
been focused in existing right of way at the I-35W/I-820 interchange and will expand to the 
SH 121/183 split area in coming weeks.  

NTE Master Development Plan – NTEMP 2-4 presented a Ready for Development 
submittal in May 2010 for development of segments 3A and 3B of the North Tarrant Express. 
The submittal addresses development potential of 10 miles of I-35W from near downtown 
Fort Worth to U.S. 287, including the interchange at I-35W and I-820. A facility 
implementation plan is being developed by TxDOT and NTEMP 2-4 and is anticipated to be 
completed this spring. A project agreement could be complete in the summer of 2011 if the 
necessary legal approvals are received.  

LBJ Express – Construction on the $2.7 billion project began in January 2011 and is 
scheduled to be completed in 2016. LBJ Infrastructure Group, the project developer, 
continues final design work. Initial work in the 16.5-mile project is expected to focus on the 
elevated I-35E managed lanes, utility relocations and sound wall construction.  
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State Highway (SH) 130 
Segments 5 & 6

� Developer: SH 130 Concession Company
� Value: $1.38 billion

� Construction, right of way (ROW),                               
Utilities, etc: $1.0 billion

� Operations and Maintenance                                     
(O&M): $380 million

� Up-front concession: Over $25 million 
� Revenue sharing: $245 million (NPV)
� No equity from TxDOT required
� Contract executed March 22, 2007
� ROW and design complete
� Construction started Spring 2009;

67 percent complete as of Feb. 2011
� Estimated completion: Late 2012

� New location toll road, 2 lanes                                 
each direction (3rd lane deferred)

State Highway (SH) 130 
Segments 5 & 6 Construction

US 183 at SH 130 interchange
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March�2010 June�2010

September�2010 December�2010

SH 130 Project Progress –
Interchange with SH 45

March�2010 June�2010

September�2010 December�2010

Project Progress - Interchange with I-10
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January�2010 April�2010

May�2010 January�2011

Project Progress - US 183

DFW CDA Program Office
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DFW Connector
� Developer: NorthGate Constructors
� $1.02 billion design-build project 
� Contract executed: Oct. 6, 2009
� Work began: Feb. 17, 2010
� 31.5 percent of contract earned

($292 million of $926 million 
in construction as of Feb. 20, 2011)

� 29.5 percent of schedule complete
(502 out of 1,702 days)

� Estimated completion: 2014
� Existing configuration, SH 114/121 at Main Street: 4 main lanes each direction
� Final configuration: 6 EB and 6-8 WB main lanes, 2 managed lanes

� Current focus areas:
� Main Street, William D. Tate and SH 26 bridges
� SH 114/121 median pavement (traffic switched in January 2011)
� D/FW Airport entrance/International Parkway/remote north parking area
� SH 121 north of DFW Airport

DFW Connector

June 2010: Structures work over the Cotton Belt rail line
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DFW Connector

December 2010: Structures work over the Cotton Belt rail line

DFW Connector

June 2010: SH 114/121 median at Texan Trail
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DFW Connector

December 2010: SH 114/121 median at Texan Trail

DFW Connector

June 2010: Main Street Bridge
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DFW Connector

December 2010: Main Street Bridge

DFW Connector

April 2008: Pre-DFW Connector Project
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DFW Connector

June 2010: DFW Connector project nine months ago

DFW Connector

December 2010: DFW Connector project three months ago
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North Tarrant Express
� Developer: North Tarrant Express 

Mobility Partners (NTEMP)
� Value: $2.55 billion

� Construction, ROW,                                              
Utilities, etc: $2.1 billion

� Operations and Maintenance                                      
(O&M): $450 million

� Required Public Funds: $573 million
� Contract executed June 23, 2009
� Notice to proceed issued Dec. 31, 2009 
� ROW acquisition under way; detailed design/redesign continuing
� Construction began: November 22, 2010

� 13 months of 66-month design and construction phase elapsed
� Two quarterly draw requests paid: $19.1 million total

� Estimated completion: 2015
� Existing configuration: 2 main lanes (I-820), 3 main lanes (SH 183/121)
� Ultimate configuration, I-820: 3 main lanes, 2 managed lanes (3rd main lane deferred)
� Ultimate configuration, SH 183/121: 3 main lanes, 3 managed lanes (3rd managed lane 

deferred), continuous frontage roads
� Current focus areas: I-35W/I-820 interchange; SH 183/SH 121 split

North Tarrant Express
I-35W / I-820 Interchange

December 2010: Earthwork 
and grading at interchange
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North Tarrant Express
I-35W / I-820 Interchange

December 2010: Drill shaft work 
for managed lane structures

North Tarrant Express

February 2011: Ice event and 
NTE snow plow operation
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North Tarrant Express
I-35W / I-820 Interchange

February 2010: Excavation and pipe work

NTE Master Development Plan
�Developer: North Tarrant Express Mobility Partners 2-4
�CDA for Segments 2E-4

� Financing Plan
� Development Plan
� Minimize use of public funds

�10-year, $2.5 million agreement
�Ready for Development Notice                                    

and initial development                                         
submission, Segments 3A and 3B

� Existing configuration: 2-3 main lanes (3A); 2 main lanes (3B)
� Ultimate configuration (additional main lanes deferred):        

4 main lanes, 2 managed lanes (3A); 4 main lanes, 2-3 managed lanes (3B)
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LBJ Express
� Developer: LBJ Infrastructure Group
� Value: $3.2 billion

� Construction, ROW,    
Utilities, etc: $2.7 billion

� O&M: $500 million
� Required public funds: $490 million
� Contract executed  Sept. 4, 2009
� Financing obtained June 22, 2010
� NTP2: Dec. 19, 2010
� Construction start: Jan. 18, 2011
� Right of way acquisition complete; final design under way
� Estimated completion: 2016

� Existing configuration: 4 main lanes, 1 HOV (LBJ); 5 main lanes (I-35E)
� Ultimate configuration: 4 main lanes, 2-3 managed lanes, continuous frontage        

roads (LBJ); 5 main lanes, 2-3 managed lanes (I-35E)
� Current focus areas: I-35E structures work, noise walls

LBJ Express

February 2011: LBJIG crews assisting 
stranded Dallas Area Rapid Transit bus
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LBJ Express

January 2011: Tree Removal

Questions?




