DRAFT MINUTE ORDERS SUBJECT TO CHANGE PRIOR TO COMMISSION ACTION

REPORT TO THE COMMISSION FROM THE TXDOT RESTRUCTURE COUNCIL

Description

The TxDOT Restructure Council is submitting their final report to the Commission that lays out
their recommendations regarding areas of emphasis and implementation priorities for the
department as a result of reviewing and evaluating the Grant Thornton Report and other recent
audits.

Background

The TxDOT Restructure Council is a commission-appointed transition team charged with
reviewing and evaluating the Grant Thornton Report and other recent audit reports and providing
a report to the Commission on implementation priorities. The latest Restructure Council activity
and the report can be located on the TxDOT website,
http://www.txdot.gov/about_us/organizational review.htm.

Criteria

None

Problem/Condition

None

Other Comments

None

Alternate Solutions/Actions

None
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