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Status of Modernization Efforts (12-1-11)

Project ID Project Name Execution Status

A07 Improve Performance Management Process In Flight

A06 Establish Position Management Process In Flight

CC01 Establish Modernization Vision and Change Governance In Flight

CC04 Establish Project Management Discipline In Flight

CC10 Admin Leadership Actions In Flight

IT02 Improve IT Operations and Development Policies and Processes In Flight

IT03 Improve IT Governance Processes In Flight

DO02 Standardize Construction and Maintenance Definitions and Processes In Flight

DO03 Rollout Streamlined Environmental Review Process In Flight

DO04 Streamline Right of Way Acquisition and Utility Accommodation Process In Flight

A03 Centralize and Improve HUB and DBE Functions In Flight

A04 Establish Office of Compliance In Flight

A08 Assess Engineering Workforce In Flight

CC08 Assess Activity-Based Cost Methodology In Flight - Abbreviated Discipline

F03 Establish Innovative Finance Function In Flight - Abbreviated Discipline

F04 Engage External Transportation Finance Expertise In Flight - Abbreviated Discipline

F05 Improve Inter-District Lending Tracking In Flight - Abbreviated Discipline

TP02 Establish Transportation Planning Think Tank In Flight - Abbreviated Discipline

TP05
Standardize and Adopt Best Practices and Governance Across Major 
Metropoilitan Areas In Flight - Abbreviated Discipline

A09 Improve Position Title Classification Process In Flight - Abbreviated Discipline

A01 Separate Government Relations and Communications Functions Not Started

CC06 Standardize Procurement Processes and Governance Not Started

CC07 Improve Procurement Administration Systems Not Started

CC09 Establish Leadership / Org Development Function Not Started

F02 Improve Financial Policies and Processes Not Started

F06 Implement Integrated Financial System Not Started

TP01 Establish Integrated Transportation Planning Process Not Started

TP03 Establish Statewide Transportation Project Prioritization and Planning Process Not Started

TP04 Increase Development of Rural Planning Organizations Not Started

DO01 Service Delivery Strategy On Hold

A02 Establish Communications Center of Excellence Pending Start

CC02 Establish a Future-State Vision, Goals, and Objectives Pending Start

CC03 Establish a Business Architecture Practice and Model Pending Start

F01 Establish Financial Management Center of Excellence Pending Start

IT01 Establish IT Center of Excellence Pending Start

TP06
Assess Potential Role for Assistant Chief Operating Officer (ACOO) for 
Transportation Vision and Planning. Pending Start

A05 Improve Workforce Planning Process Pending Start




