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SH 99 Grand Parkway – Project Scope
SH99 Grand Parkway - 180 miles (approx) 

– Divided into 11 Segments ( Segments A to I2 )

The Market Valuation Waiver Agreement 
(“MVWA”) defines the Minimum Scope as:

– Open as four-lane tolled - Seg D,E,F-1,F-2 & G
– Open as two-lane tolled – Seg A, B, C, H, I-1&2
– Phased construction of direct connectors until 

2035.  

The Ultimate Scope is defined in the MVWA as:
– An additional lane each direction ( from 4 to 6 (1)

lanes and from 2 to 4 lanes ) for all segments
– Construction of additional direct connectors. 
– Expansion to Ult Scope is triggered when daily 

volumes exceed the ability to maintain LOS C

(1) 6-lanes requires further environmental approval
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SH99 Grand Parkway –
Project  & Procurement Objectives

Build Objectives
– Build the Grand Parkway Minimum Scope as quickly as possible
– Complete Segments D, E, F and G by 2015
– Acquire ROW for the ultimate scope as soon as financially possible
– Provide funding for the construction of the ultimate scope as soon as such improvements are 

financially feasible
– Build Grand Parkway project in accordance with environmental commitments and promote 

environmental innovation for permitting and compliance

Competition Objectives
– Structure a procurement to generate healthy and fair competition
– Promote fairness in subcontracting that facilitates small business opportunities and encourages 

local business participation
– Capture private sector innovation
– Achieve DBE/HUB goals

Financial Objectives
– Minimize Fund 6 financial obligations and federal government subsidies to the project
– Leverage revenues from completed segments to assist in delivering the entire Grand Parkway

Policy Objectives
– Ensure compatibility with regional tolling practices (e.g. consistent tolling practices and business 

rules to the extent practical)
– Optimize allocation of revenue risk and other project related risks
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SH99 Grand Parkway – Project Status
Proposed Initial Project Scope:

– Segments F-1, F-2 and G:  design, build, possibly operate and maintain
– Segment E: possible operations and maintenance (TxDOT will construct)
– Possible inclusion of Segment I-2 that will be tolled:  operations and maintenance

Project Development Status:
– Segment E – 15 miles under construction.  Four contracts awarded this summer
– Segment D – under construction

Mainlanes over I-10 included in the last Segment E contract awarded
Two DC’s at IH-10 also in the last Segment E contract
Two direct connectors funded with ARRA funds are under construction
Design work on the remaining four direct connectors at I-10 is underway
Ft. Bend County Toll Road awarded 2 contracts this summer

– Segments F1, F2 & G - Preliminary Engineering underway
ROW underway
Advanced work to obtain necessary environmental permits underway

– A portion of Segment I-2 will begin tolling in late 2011
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IH 35E – Project Scope
IH 35E from US 380 in Denton to       
I-635 in Dallas Ultimate Scope 
includes:

• Redevelopment/ 
Reconstruction & Widening

• Additional General Purpose 
Lanes

• Managed Lanes
• Frontage Roads

Divided into 3 Sections:
• North: US 380 to FM 2181 
• Middle:  FM 2181 to PGBT
• South:  PGBT to I-635
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IH 35E – Project & Procurement Objectives
Build Objectives

– Deliver the entire Project, if possible, with the available public funds
– Maintain and enhance accessibility to commercial centers, employment sites and other 

activity areas

Competition Objectives
– Structure procurements to generate healthy, robust and fair competition
– Promote fairness in subcontracting that facilitates small business and DBE/HUB 

opportunities and encourages local business participation
– Capture private sector innovation to maximize mobility, capacity, safety and aesthetics 

and reduce existing transportation system deficiencies in order to accommodate both 
local and regional traffic

Financial Objectives
– Promote an environment that will increase funding opportunities and value capture 

techniques for additional Project delivery

Policy Objectives
– Utilize principles of congestion pricing and demand management to operate and 

fund parts of the Project
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IH 35E – Project Status
Breakout projects underway:

• UNT Pedestrian Bridge – Construction 
begins this Fall

• FM 407 – Construction begins Spring 
2012

Other miscellaneous projects under 
consideration but not formalized

• RR Crossing (Final Design)
• Dickerson Parkway

Environmental Status:
• North: Anticipated Completion of 

Environmental Documentation Late 
2011

• Middle:  FONSI received January 2011
• South: Anticipated Completion of 

Environmental Documentation Late 
2011
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Procurements Status 

SH 99 Grand Parkway
&

IH 35E 
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Requests for Information Status
On June 10, 2011 TxDOT issued Requests for Information (RFIs) for each 
project

The RFIs seek information from private sector teams, including:
– Optimal project delivery model for achieving project goals
– Feasibility of scope
– Value engineering ideas

Responses were received in July 2011
– 23 responses for Grand Parkway
– 11 responses for IH 35E

TxDOT is working with local stakeholders to analyze project information, 
including results from RFI process and one-on-ones, to determine framework 
for procurements

Conducted One-on-one meetings 
– Grand Parkway on July 18-20, 2011
– IH 35E August 12, 13, 19, & 20, 2011
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Requests for Qualifications Status
TxDOT is developing an RFQ for Grand Parkway

Stakeholders are evaluating potential funding & delivery models for IH 35E

The RFQs will seek Statements of Qualifications (SOQs) from interested teams, 
including:

– Experience
– Financial capacity
– Technical approach to project delivery

The SOQs will be evaluated on pass-fail and qualitative elements 
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SB 1420 Committees
Statutory requirements (effective date of September 1, 2011)

– Applies to TxDOT toll projects in which a private entity has a financial interest in the project’s 
performance

– Committee must include representatives from TxDOT, any local toll project entity for the area in 
which the project is located, the MPO, and any city or county that provides project funding or ROW

– Committee is responsible for determining the distribution of the project’s financial risk, the method 
of financing the project and the tolling structure and methodology

Comments are solicited on proposed Rules 

Rules are scheduled to be considered for final adoption by Commission in August 2011
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Schedule for Next Steps

SH 99 Grand Parkway
&

IH 35E 
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Proposed Project Procurement Schedule

Milestone Grand Parkway IH 35E*

Issue Request for Qualifications (RFQ) Fall 2011 Fall 2011 

Proposer submission of Qualification 
Statements in response to RFQ 

Fall 2011 Early 2012

TxDOT issues short-list of proposers 
eligible to submit detailed proposals 

Winter 2011 Spring 2012

TxDOT issues draft RFP to short-listed 
proposers

Late 2011 to 
Early 2010

Spring 2012

TxDOT issues final RFP to short-listed 
proposers

Spring 2012 Summer 2012

Proposer submission of proposals in 
response to RFP 

Summer 2012 Late Summer 2012

TxDOT selection of preferred 
proposer/conditional award of contract 

Late Summer 2012 Fall 2012

* Dates are indicative and subject to NTTA primacy waiver
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PPP Project Procurement
&

Implementation

Organization & Structure
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Current Organization - Procurement
*AED-ED,  CFO, 

TTA Director,  DE where CDA projects locatedCDA Steering Committee*
John Barton - Chair

State CDA Coordinator
Ed Pensock

SH 99 Grand Parkway 
- Engineering
- Finance/Legal
- ROW

IH 35E
- Engineering
- Finance/Legal
- ROW

SH 183 
- Engineering
- Finance/Legal
- ROW

TBD
- Engineering
- Finance/Legal
- ROW

CDA Steering Committee*
John Barton - Chair

State CDA Coordinator
Ed Pensock

SH 99 Grand Parkway 
- Engineering
- Finance/Legal
- ROW

IH 35E
- Engineering
- Finance/Legal
- ROW

SH 183 
- Engineering
- Finance/Legal
- ROW

TBD
- Engineering
- Finance/Legal
- ROW
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Current Organization - Implementation
*Deputy ED, Chair

AED-DO, AED-ED, CFO
TTA Director, DE where CDA projects locatedCDA Project Board*

SH 130
Project Manager
Frank Holzmann

Legal Counsel

State CDA Coordinator
AED-DO

David Casteel

ROW

DFW CDA
Program Manager
Randy Redmond

NTE
Project Manager
Theresa Lopez

DFW Connector
Project Manager

Sam Swan

LBJ
Project Manager

Gary Moonshower

CDA Project Board*

SH 130
Project Manager
Frank Holzmann

Legal Counsel

State CDA Coordinator
AED-DO

David Casteel

ROW

DFW CDA
Program Manager
Randy Redmond

NTE
Project Manager
Theresa Lopez

DFW Connector
Project Manager

Sam Swan

LBJ
Project Manager

Gary Moonshower

CDA Project Board*

SH 130
Project Manager
Frank Holzmann

Legal Counsel

State CDA Coordinator
AED-DO

David Casteel

ROW

DFW CDA
Program Manager
Randy Redmond

NTE
Project Manager
Theresa Lopez

DFW Connector
Project Manager

Sam Swan

LBJ
Project Manager

Gary Moonshower
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Proposed  Long – Term Organization
*COO, Chair
AED-EO, AED-DO, CFO
DE where PPP projects located

PPP Project Board*

Legal Counsel

Major Project Office 

Engr. – Plan & Dev.

Finance

ROW

Operations

Houston Project Office

Grand Parkway

SH 249

SH 288

US 290/Hempstead

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS

PPP Project Board*

Legal Counsel

Major Project Office 

Engr. – Plan & Dev.

Finance

ROW

Operations

Houston Project Office

Grand Parkway

SH 249

SH 288

US 290/Hempstead

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS

PPP Project Board*

Legal Counsel

Major Project Office 

Engr. – Plan & Dev.

Finance

ROW

Operations

PPP Project Board*

Legal Counsel

Major Project Office 

PPP Project Board*

Legal Counsel

Major Project Office 

Engr. – Plan & Dev.

Finance

ROW

Operations

Engr. – Plan & Dev.

Finance

ROW

Operations

Houston Project Office

Grand Parkway

SH 249

SH 288

US 290/Hempstead

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS

Houston Project Office

Grand Parkway

SH 249

SH 288

US 290/Hempstead

TBD

Houston Project Office

Grand Parkway

SH 249

SH 288

US 290/Hempstead

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS
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Interim Organization
*Interim DED, Chair

AED-DO, CFO
DE where PPP projects located

**Dual Roles

Houston Project Office
Eddie Sanchez**

DFW Project Office
Randy Redmond

Grand Parkway
Eddie Sanchez

SH 130
Frank Holzmann**

LBJ
Gary Moonshower

IH 35E
TBD (posting open)

NTE
Theresa Lopez

DFW Connector
Sam Swan

PPP Project Board*

Counsel

Statewide PPP Coordinator
David Casteel / John Barton

Planning/Development

ROW
Assistant Coordinator

Frank Holzmann**Finance

Houston Project Office
Eddie Sanchez**

DFW Project Office
Randy Redmond

Grand Parkway
Eddie Sanchez

SH 130
Frank Holzmann**

LBJ
Gary Moonshower

IH 35E
TBD (posting open)

NTE
Theresa Lopez

DFW Connector
Sam Swan

Houston Project Office
Eddie Sanchez**

DFW Project Office
Randy Redmond

Grand Parkway
Eddie Sanchez

SH 130
Frank Holzmann**

LBJ
Gary Moonshower

IH 35E
TBD (posting open)

NTE
Theresa Lopez

DFW Connector
Sam Swan

PPP Project Board*

Counsel

Statewide PPP Coordinator
David Casteel / John Barton

Planning/Development

ROW
Assistant Coordinator

Frank Holzmann**Finance

PPP Project Board*

Counsel

Statewide PPP Coordinator
David Casteel / John Barton

Planning/Development

ROW
Assistant Coordinator

Frank Holzmann**Finance
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Detailed Long – Term Organization

*COO, Chair
AED-EO, AED-DO, CFO
DE where PPP projects located

Project 
Project Manager

Development & 
Procurement

Construction Maintenance Operations

Typical Project Organization

Project 
Project Manager

Development & 
Procurement

Construction Maintenance Operations

Typical Project Organization

Project 
Project Manager

Development & 
Procurement

Construction Maintenance Operations

Project 
Project Manager

Development & 
Procurement

Construction Maintenance Operations

Typical Project Organization

PPP Project Board*

Legal Counsel

Major Project Office 

Engr. – Plan & Dev.

Finance

ROW

Operations

Houston Project Office

Grand Parkway

SH 249

SH 288

US 290/Hempstead

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS

PPP Project Board*

Legal Counsel

Major Project Office 

Engr. – Plan & Dev.

Finance

ROW

Operations

Houston Project Office

Grand Parkway

SH 249

SH 288

US 290/Hempstead

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS

PPP Project Board*

Legal Counsel

Major Project Office 

Engr. – Plan & Dev.

Finance

ROW

Operations

PPP Project Board*

Legal Counsel

Major Project Office 

PPP Project Board*

Legal Counsel

Major Project Office 

Engr. – Plan & Dev.

Finance

ROW

Operations

Engr. – Plan & Dev.

Finance

ROW

Operations

Houston Project Office

Grand Parkway

SH 249

SH 288

US 290/Hempstead

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS

Houston Project Office

Grand Parkway

SH 249

SH 288

US 290/Hempstead

TBD

Houston Project Office

Grand Parkway

SH 249

SH 288

US 290/Hempstead

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

DFW Project Office

LBJ

NTE

DFW Connector

IH 35E

US 183

TBD

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS

Central & South Texas
Project Office

SH 130 - 5&6

RMAs Projects

TBD

CTTS


