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Overview

► Project Update 

► Environmental & Right of Way Project Update

► IT Project Update

► Plan Risks

► Outreach



► 15 of 37 projects underway

► One new start in August
• Establish Office of Compliance
• Expected Implementation: August 2012

► Status of projects underway
• 9 Projects within scope and schedule
• 6 Projects with risks; reviewing scope and goals

Project Update

Project Execution
► Increase focus on complex projects only

• Environmental Streamlining

• ROW Streamlining

► Accelerate identification of improvements 
• Concentrated, one-week effort by project team

• Focus on tactical, cycle time improvements by identifying inefficiencies 

► Maintaining original schedule



IT Modernization

Improve IT Operations & Development of Policies 
and Processes (IT02)

• Currently in concept definition

• Likely to be recommended as viable project

• Concept of adopting industry best practices for 
policy and process

IT Projects
► Completed inventory of IT work 

► 60 projects identified within TSD

► Inventorying IT work in districts & districts

► Established prioritization process

► Establishing new governance with ADMIN



Modernization Plan Risks
► Change efforts outside modernization

• Inventorying & prioritizing other change efforts 

• Resource and capacity planning

► Change in leadership 

Modernization Plan Risks
► Rapid pace of execution

• Shifting coaches to project leads on some projects

► Training and institutionalizing the methods while 
executing projects

• Identify TxDOT staff for full-time change managers

► Resource availability



Outreach
► Division and District Visits

► Short Course presentation

► Modernization Video/Poster

Modernization is …
a disciplined approach to implementing change that will deliver:

• an improved leadership model; 
• opportunities for innovation; and
• increased collaboration with employees and  stakeholders.

As a result, TxDOT will be recognized as a performance-driven 
organization, a great place to work, and committed to quality 
customer service.


