TxDOT MODERNIZE TADOT:

ON A MISSION TO MODERNIZE Commission Update for August 2011

Lonnie Gregorcyk and Scott Kaeppel will brief the commission on activities that have
occurred since the last commission meeting. A brief description of these activities
follow:

e By the end of August, one new project is expected to start, which is to establish
an office of compliance. The executive sponsor will be Bob Jackson, TxDOT
General Counsel.

e To date, 15 of the 37 modernization projects are underway. Of these, nine
projects are within scope and schedule. Six projects have some risks, which are
being managed.

e Projects to streamline the environmental and right-of-way process will be
following a new approach to project execution. This approach will deliver quick
wins, expedite the remaining project schedule and accelerate completion dates.

e The project to improve IT operations and develop policies and processes is
currently in the first step of the project methodology — defining the problem
(concept definition). This project is expected to be recommended as a viable
project.

e Aninventory of all IT work has resulted in approximately 60 projects within the
Technology Services Division. An inventory of IT projects within the districts and
divisions is still being compiled. With assistance of Administration and Kaeppel,
all of these projects will be prioritized.

e Risks to the modernization effort remain the same. These include change efforts
outside the modernization effort, change in TxDOT leadership, rapid pace of
execution, training and institutionalizing a project methodology while executing
projects, and resource availability.

e Current outreach efforts include visits by the Modernization Leadership Team to
divisions and districts; preparations for sessions during Short Course; and
internal distribution of a modernization video and poster.





