
 MODERNIZE TxDOT: 
Commission Update for March 2011 

Each month, the Modernization Leadership Team will provide a 
summary of activities that have occurred since the prior 
commission meeting, the planned activities for the next month, and 
any communications they have distributed to TxDOT’s employees.   

� D/D/R/O Quarterly Meeting: During this month’s quarterly meeting,  
Chair Delisi met with the D/D/R/O to discuss the Modernization 
effort.   One question the D/D/R/O asked was “what does it mean 
to change culture and how do you do that?”  Chair Delisi 
emphasized the value of TxDOT’s culture and emphasized that 
the modernization initiative was an opportunity to improve an 
already successful agency.  She said that there are no models or 
blueprints for modernizing a large state agency so we will be 
creating the model ourselves over time.  Chair Delisi also 
stressed that this will be a long term commitment and that 
change will not occur overnight, but that it is evident from the 
Grant Thornton interviews that TxDOT employees and other 
stakeholders want more input into the practices and procedures 
implemented by the agency.  

� Change Management Training: On April 8, the University of Texas 
- LBJ School of Public Affairs provided training in the theory and 
practical application of leading change in an organization to the 
Modernization Leadership Team.  The administration, district 
engineers, and division, office and region directors and 
commission assistants will attend a similar training on May 2.

� Leadership Training: On May 6, the Team will attend a one-day 
seminar titled “Voices of Change”, part of UT’s Continuing 
Education Program.  The seminar will focus on leading with 
respect and building relationships; the difference between 
dynamic leadership and mediocre management; creating a 
culture of exceptional customer service; and unlocking creativity 
and innovation in the workplace. 
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� Change Management Consultant: On April 8, the request for 
proposals closed and three proposals were received.  The 
proposals have been evaluated and oral presentations are 
scheduled for April 26. Contract negotiations will occur after the 
presentations and the recommended firm will be presented to the 
commission at the May 26 meeting.  This firm will help develop a 
plan to accomplish the changes recommended by the 
Restructure Council that are adopted by the Commission.  

� Employee Outreach and Communications:  A communications 
workgroup was created to assist the leadership team in crafting 
a communications plan for this initiative.  This group is just one 
of many employee workgroups that will be formed to collaborate 
on solutions to the issues we will be addressing.  Brent Dollar 
was asked to lead the workgroup and he has selected several 
employees from across the state to assist him.  A communication 
plan is currently being developed by this workgroup.  In addition, 
the Team is sending an e-mail update to employees 
approximately twice a month.  The most recent employee e-mail 
was sent on April 14, which included a list of frequently asked 
questions. A copy of the FAQs and previous employee e-mails is 
attached.

� Webpages: Information on the Modernization Initiative is posted 
on TxDOT’s internal and external website and updated regularly.  
The address for our external website is:

http://www.dot.state.tx.us/about_us/modernization.htm

� Briefing Handout:  To keep legislators informed of this effort, a 
handout is being developed.














