
ASSESSMENT OF THE 
GRANT THORNTON MANAGEMENT REVIEW 

 
 
DESCRIPTION 

 
The commission received the Grant Thornton Management and Organizational Review 
on May 26. The report contained specific findings and recommendations.  Department 
staff will present a preliminary assessment of the report and seek direction from the 
commission of any areas that might require further evaluation.  
 

ISSUES 
  
 None 
 
REFERENCES 
  
 None 
 
DESIRED RESULTS 

 
Receive input from the commission concerning future steps and begin a dialogue 
concerning the report’s many recommendations and findings. 

 
FURTHER ACTIONS 
  

The commission will advise the department of any additional information required to 
determine the extent of implementation. The commission will further advise the 
department of the process to be used as part of the implementation plan. The process may 
include direction to hire a consulting firm, hire a project manager or task the department 
to initiate an implementation plan. 

 
OTHER 

 
Grant Thornton’s full report is posted on department internet and intranet websites. 
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