DRAFT

Strategic Planning Discussion Item
Fiscal Year 2009 TxDOT Results Performance Report

Description

Staff of the Strategic Policy and Performance Management Office will present the
commission with the draft of the Fiscal Year 2009 TxDOT Results Performance Report
and solicit their comments.

Background

The department complies with state requirements to submit quarterly and annual
performance information to the Legislative Budget Board and the Governor’s Office.
These performance measures align with those included in the department’s appropriations
budget structure. However, the information included in these performance reports is
minimal and does not adequately describe the department’s performance in each of the
five strategic goal areas outlined in the current 2009-2013 strategic plan.

The staff of the Strategic Policy and Performance Management Office has identified a
broader array of performance measures and a more expansive means of discussing the
department’s performance. In particular, the conference committee report to the
department’s failed sunset legislation (HB 300) included a list of performance measures,
indicating the interest and intent of the Legislature to request more detailed information
on the department’s performance in key business areas. In addition, staff has identified
some key benchmarks from other states that should prove useful.

The Fiscal Year 2009 TXxDOT Results Performance Report presents the department’s key
performance measures and other key indicators in a more comprehensive and descriptive
format. This report will serve as the springboard for expanded performance measure
development and reporting throughout Fiscal Year 2010. The department will
accompany the publication of this report with the launch of a performance reporting
website, where the public can see our progress.

Problem/Condition
The department has been working to find more effective ways to tell the public and our
elected officials about the department’s performance. The development of regular,
consistent methods to report department performance will aid our efforts to provide
greater transparency and accountability.

Other Comments
None.

Expected Action or Input from Commission

The commission may provide comments to department staff regarding this and future
performance reporting efforts.
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