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Discussion of
On-Time & On-Budget Performance Measures
And Reporting Processes for
Project Delivery & Completed Construction

Description

Staff of the Strategic Policy and Performance Management Office will lead a team
presentation of the development and reporting of on-time and on-budget performance for
project delivery and completed construction. Finally, the commission may provide
guidance to agency staff regarding:

e Further development of additional performance measures,

e Recommended performance reporting tools, and

e Proposed production schedule/timeline.

Background

A multidisciplinary team has worked over the past 18 months to develop a set of tools to
track on-time and on-budget performance indicators for project delivery and completed
construction. The team is working with the SPPM Office and the Technology Services
Division to finalize plans for the development of a beta website to display these key
performance indicators for the public. The performance management and reporting
mechanisms for these key indicators will serve as a template for the development of other
performance measures for the department.

Problem/Condition

As the agency continues to determine how best to fulfill its mission relative to new

requirements for transparency and accountability, it is essential that the commission
establish an effective mechanism for presenting key performance information to the
public and for internal performance management.

The on-time and on-budget performance management tools will highlight the
department’s ability to efficiently and effectively deliver Texas’ transportation system
projects and programs.

Other Comments
None.

Expected Action or Input from Commission

The commission may direct the executive director to proceed with development of

performance management tools and a regular performance reporting schedule for
TxDOT.
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