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Presentation Topics
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1 •Past Standards

2 •Current Standards

3 •WA Development

4 •Scope and Standards Checklist

5 •Errors and Omissions

6 •Future Standards

7 •Going Beyond the Page
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Past Standards

Manual & Contracts & District Standards
– Conflicting Standards
– Out-of-Date Standards
– No regular review
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Current Standards

 Surveyors’ Toolkit
– Contains job aids including:

• Checklists
• Manuals
• Standard Operating Procedures
• GIS Links

 District Standards
– Builds on Surveyors’ Toolkit
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WA Development
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Budget

Schedule

ExecutionScope

Standards
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Scope and Standards Checklist
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Have you checked the Toolkit?

Have you reviewed the project area?

Have you sent a standards request to the District Survey 
Coordinator?

Is everything in writing with a clear author and time/date 
stamp?
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Errors and Omissions
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Check 
Execution 

Date

Check 
Standard 

Revision Date

Supplemental 
Budget 

Determination
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Errors and Omissions
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Standards

 Were the standards 
followed?

 What date were the 
standards updated?

Work Authorization Executed

 Was the scope met?
 When was the work 

authorization executed?

District Instructions

 Were there any District 
instructions outside of the 
contract?

 Were they written?

Supplemental Work Authorization
 Standards at date of original work authorization execution were followed, along with any written 

District instructions before execution.
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Future Standards

Contracts reference Toolkit
•Shorter contract documents
•Toolkit enforcement
•Exceptions allowed for project reasons

Toolkit
•Reviewed annually by COGS
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Going Beyond the Page
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Going Beyond the Page
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Going Beyond the Page
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Going Beyond the Page
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We Ain’t Done Yet…

 YouTube Lessons
 Open Roads Designer 

Templates
 Data Dictionaries
 Samples
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Ronny Lackey
TxDOT Surveying Section Director
713-594-1711
Ronny.Lackey@txdot.gov
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